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FOREWORD

USAFES~24

Turing the period between the end of World War II and the beginning
of the war in Korea, the Alr Force, in conjunction with the Army, engaged
in & series of joint training exercises. These exercises were examined
in USAF Higtorical Study luber 80, Air Force Farticipstion in Joint
Lrpy-dir Foree Training Exercises, 19471950. Omitted from this monoe
graph were the joint amphibious exercises also conducted in the period
between the two wars, and it is these exercises that are the subject of
the present study.

The treatment of ‘the three msjor joint amphibious exercises held
during these years is both narrative snd analytical, It includes, for
each of the exercises, an account of planning and operations, followed
by an enalysis of findings. OSpecisl emphasis is placed on findirgs of
interest to the .Alr Force, and attention is focused on deficiencies and
problems relative to planning; to logistics; to reconnaissance, fighter,
bomberdment, and sirborne operations; and to communications and control.

In view of the significance of the problem of command relationships
in amphibious operations, this subject is treated separstely, in Chapter
V of this study.

The study wasg written by Dr. Relph D. Bald, Jr. of the USAF
Historical Division, Regearch Studies Institute, Air University,
Maxwell Air Force Base, Alabama.

Like other Historical Division studies, this hisbory is subject to
revigion, and additional information or suggested corrections will be
welcomed,
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Chapter I

EXERCTISE 110UNTAIN GOAY

The first joint amphibious exercise held after the end of Vorld Var
11 was Exercise MOUNTAIN COAT, conductad in California in Hovember, 19L6.
Upon its reactivation in March, 1946, Sixth Army was \iesignated as the
Axrmy Ground Forces arency to conduct amphibiouws training of Army units
on the Pacific Coast. In June Tactical 4ir Command named Twelfth Air
Force as its representative an this training program. Over-all co-
ordination and control of the propram was the provinee of the Amphibious
Forces, Pacific Fleet. The culmination of this 1946 Preoific Coast
anphiblous training activity wus a joint Army-Havy exercise given the
code name IIOUNTLATH GOAT.1

The joint Army-lavy mission for the 1946 training program, including
Exercice MOUNIATH GCAY itself, was to prepare individuals and units ie
carry out coordinated assault landing opcrations. The primary cbjective
of Sixth Army was to bring cnhe reinforced infantry division to the combab
efficiency necessary for asmaulbd landing operations, and the secondary
objective was to develop a policy spplicable to Pacific Coast amphibions
op=raticng against a possible @newg;g Twelfth Air Force was given the
missions of cooperating with Sixth Army in training of its troops and
cooperabing with the Havy in support of amphibious operations. Vhile
carrying out these missions, Twelfth Air Force expected to train its
staff in the planninz of joint amphibious operations, to test new equip-

. . . . 3
nent and new types of aireraft, and to develop neu tactics and techniques.

1
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Barly plemning for Exercise MUUNTAIN GOAT was confined to arrangements
between Sixth Army and the Navy for amphibious training of the 2d Infantry
Division, the major Army umit scheduled to take peart in the exercise. It
vas not until May 1946, at a conference in San Francisco between Genersl
Joseph W, Stilwell, Sixth frmy commander, Brig. Gen. John P. Doyle,
commanding genersl, Twelfth .A:.r Force, and representitives of the Navy,
that Twelfth Air Force was injected inte the planning for the exercise.

At this conference Genersgl Doyle explained that Twelfth 4ir Force was
prepared to assist Sixth Jrmy in its tralning program, and it was decided
that a hypotheticsl situvation should he drawn up in order to provide the
AAF with a logical target for the mse of its land-based tactical aviution.
At this time aglso Navy representatives discussed tentatively the amphibious
lift requirements for the exerciseﬁ

Plaming progressed slowly in July, bub it was speeded up by & serles
of conferences held in August. During the second week of July, Twelfth
Xir Foree and Sixth Army staff officers conferred and resched a decision
to employ skeleton defense forces, thus meking the situation more
realistic, perticularly from the standpoint of providing effective
training for reconnsissance uni.ts.s Tais meeting was followed during
the First week in Jdugust by a conference between General Doyle and Vice
Admiral frederick C. Sherman, commander of the Fifth Fleet, aboard the
Vickshurg at Coronedo, near San Diego. This was the first high-level
Air Forces-Navy conference; up to this time Bxercise MOUNTAIN GOAT, which
lacked any over-azll directive from the Joint Chiefs of Stafl, seems, like

topey, to have Wjust growed." In faet, it was at this conference that

OFFICIAL 22 Crry
(AFR 1i-20)
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the ¥avy for the first time recognized that Twelfth .2ir Force wished
to take part in the exercise. Ihe Navy had conceived the exercize to be
in the nain a Fifth Fleet maneuver during which the amphibious lsnding
of the 24 Infantry Division would be worked in. Waen JAdmiral Sherman
learned that the AAF hoped to engege in the exoreise, he stated thet sl-
though he had authority to dezl only with Sixtn Army, he would ask his
superior, Jdmiral dohn H. Towers, Commgnder in Ghief, Pscific fleet, for
Hpermission for the Twelfth Air Foree to pa.r‘f,i.c::i.pearl:e."6

In an effort to clarify the role of Iwelfth Air Forece in the exercise
Genersl Doyle flew to Honolulw Qquring the second week in Lugust to confer
with Jdmwirgl Towsrs. At a conference between these two commanders and
apokesmen for Sixbh lArmy, a joint Army-Navy-ALF plan of action was agreed
upon, a plen which provided definitely for Twelfth Air Force to have a
share in the exercige.

Off to = slow stert, progress in plamming was speeded up considerably
during the third week of August when CGeneral Stilwell, kaj. Gen. Eiwood
R. Quesada, head of Tacticel Air Commard, ard Rear Admiral A.D. Struble,
commander fAmphibious Forces, Pacific Fleet, met in San francisco. Just
prior to this conference some doubt as to the Navy's part inm the exercise
was crezted by a message from the Chief of Naval Operations steting that
there would be no Fifth Fleet maneuver but that amphibious training of the
24 Infantry Division was to contlmme. The withdrawal of the Fifth Fleet
left some uncertainty as to participsiion of naval air in the exercise.
Thie situation was cleared up at this conference, when it was agreed that

naval and Marine air would take part. The ALF commitment, the conferees

;
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decided, would consist of Twelfth Adr Force units, reinforced by some
Linth LAir force units and by certain other Tactical Air Command units.

Also decided gt this conference was the troublesome problem of who
should have control of sircraft during the exereise. It was finelly
agreed that the Navy would control &1l aiccralft in the objective area
on Dwday and that AAF would assume control in D plus 1 (later changed to
give the Navy control on D-day end D plus 1, after which control would
be assumed by the #E).*v

Planhing continmed in September with a meeting at Coronado, California,
between tre TwelTth Alr Force commmications officer and representatives
of Sixth Jrmy, 2d Infantry Division, and the Favy to iron out matters
concerning redio freguencies to be used during the exercise. On 7 October
Maj. Gen. William D. Old, who had replaced Genergl Doyle es commanding
general of Twelfth Air Porce, visited Headguarters, Sixth Army, =t the
Pregidio of San Francisco, to confer on the egtablislmeut of an A_gressor
air situation cousistent with that contemplated by the havy. This
conference was followed by a meetinz, held at ithe rejuest of Sixth Army,
between staff officers of Twelfth .Mr Force and representatives of the
2d Infentry Division. Here Twelfth Air Force staff officerge-the A-2,
the A=-3 officer in charge of plans and training, the A-3, and the
comuunicstions officer--conferred with 24 Division steff officers and
worked out further defails concernding the conduet of the exercise.g

To orient its personnel who were scheduled to take part in the

exercise, Twelfth iir Force held three general briefings. On 30 October

# For further discussion of the problem of command and control see

Chapler V.
e

2.
*

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

AT, Ghape I N :

an over=zll Triefing was given by General Old and his staff to a1l

commznders of participabing units, with each staff officer outlining his
phase of the operution. On 14 November oll unit S-2 officers were filled
in on intellicerce matiers; and the same dsy Twelfth Lir Forece 42,

A-3, and communications officers gave a generzl briefing to 211 operstions
officers and flight leaders.9

Exercise MOUNTAIN GOAT, ag it evolved during the plarning phase, was
to consist of an emphibious assault on the beaches st Aliso Canyon, near
Cump Pendleton, Californiz,* followed by an overland attack across the
southwestern corner of the Pendleton reservation. Troops of the 2d Infaniry
Division were to be put ashore by ships of Amphibious Forees, Pacific
Fleet and were to be supported by Twelfth Air Foree and naval and Marine
air,

The principal Twelfth Air Force units slated to take part were the
1st Fighter Group, jthe 47th Bombardment Group (L) kight Attack, and the
12th Photo Reconnaissance Squadron. Iiinth Air Force units attached %o
Twelfth «ir Force for the exercise included the 20th Fighter Group, the
62d Troop Carrier Group, the 477th Composite Group,’z the 415th Bight
Fighter Squadron, the 16lst Tacticsl Reconnaissance Squadron, the 72d
Ldalson Squadron, and the 5024 Tacticszl Control Group.lo

For the Army the msjor unit involved wss the 2d Infentry Division,
minus the 38th Regimentel Combet Team. fmong the supporting units,

Gravwn from Sixth Army, were the 717th Tenk Battelionm, the 9lgt Chemical

Mortar Battalion, and a number of epecisl amphibious umits--the 4lst

¥ See App. 1.

# This group wes composed of the 95th Pighter Squedron and the
617th Bombsrdment Sguadron.

3 ‘
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Amphibious Terk Battelion, the 5324 Engineer Boat and Shore Regiment (less
its boat battalion), the 286th Joint Assault Signel Company, end the 15th
Signal Detachment, Jmphibious Flagship (Type J«).ll

To provide the smphibious 1ift for the 2d Division the havy furnished
nine APA's (sttack trensport); four #KA's (attack cargo ship); one 1SD
(larding ship, dock), carrying three LOT's (landing craft, tark); seven
IST's (landing ship, tank); nine ISM's (landing chip, medium); and one
AGC (zmphibious force flagship).lz For gunfire suppor:t the Liavy assigned
one heavy cruiser, ome light crulser, three destroyers, and four LSH (R)'s
(landing skip, medium, rocket) controlled by ome IC (¢F) (larnding craeft,
flotilla flagship).13 Naval air consisted of Carrier Air Groups 5 and
50; Marine air included Marine Air Groups (Mifi) 12 and 33. Bach group
was made up of two fighter sguadrons, and MIG 33 had in addition a
photographie squadron.u’

Representing Aggressor air were MiG 31 and the AAF's 415th Night
Fighter Squadron. A4cting as the .Aggressor ground force wes the lgt
Provisionsl Combrt Group, composed of the 1259th Engineer Combat Battalion
and the boat bzttelion of the 532d Engineer Boat ¢md Shore Hegiment .l5
ko Aggressor navel forces were employed during the excarc:i.se.;:16

In the hypobhetical situation constructed by the planners as a
goenario for the play of the exercise it was assumed th.i early in
1946 a coalition of Aggressor nations had made surprise lsndings on the
Pacific Coast of northern Mexico and had advenced into southwestern
United States. The Aggressor advance into California and Arizona was
checked in April, end he was then driven south alomg nis entire front.

In September ke had succeeded in settin; up defensive positions along

Fola
~ »
¥
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. the San Gabriel, San Eernsrdino, and San Jacinto Mountains, with the
evident intention of holding Los .Zngeles and the soubhern California
coagtal plain.

Western .rmy Group, composed of Fifth and Sixth U.L. .rmies znd
supported by Tactical Air Command and Fifth Fleet, was assigned the
mission of recapturing United States territory held by the enemy and
destroying Agereswor forces within its zone of asction. .fis part of tuils
over~all opergbtion Sixth Army, in conjunction with Twelfth Air Force and
Amphibious Forces, Pacific fluet, was given the mission of recapturing
Log Angeles and destreoying Aggressor forces on the southern California
coastal plain.

To gecomplish this mission, Sixth Army planned to seize Los Angeles
by envelopment from the esst, to be carried out by VIL Corps atbacking

. in the general direction of Sen Bermardino and Leke mlalnore. This
envelopment was to be assisted by an ampldblious landing and a strong
feint from the sounth, the purpose being to drow Azgressor reserves awey
from the main effort by VIL Corps. The following code nanes were assigned
to these operations: over-zll Sixth Army effort--tOUWTAIL GOAT; eastern
envelopnent—~ToUWDERLE!D; southern feint--0ILSEIH,

The objectives of OILSKINe=that pert of MOULTAILL GOAT which included
the actusl amphibious exercise--were 1) to meke a surprise attacl to
cub Lggressor coastal lines of communicction bebween Los fngsles and San
Diego; R) to make @ feint overlexnd atbtack in the dirsetion of Oceenside-
Lgke Elginore for the purpose of drawing Aggressor reserves to this :rea;

end 3) in the event the Aggressor did not react as expected, to launch an

. cverland gtbzck east zzd north to assist Operation TulLiLuRHEAD,

p— |
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The emphibious asszult vas to be made by the 2d Ilnfentry Division

(less tne 3¢th RCT) at the mouth of Aliso Ganyon, near Camp Pendleton.
The divigion was to land on D-day, seise the Comp Pendleton Alrficld by
D plus 1, and, depending om igrressor reasction, was to sdvance inland

in the direction of De Imz-Leke Elsinore.l?

In the ectuel tactical exercise, action was to be restricted to the
OILSEIN cperstion--the smobibious assault znd the subsequent push to the
northesst, Navy, Army, and A4F forces would teke part in the amphibious
phase, which vas to conbinue through U plus 1 :nd was to be followed by
tiree days of Jrry-ALF action sgsinst fgrressor ground and air forces.
Airborne cperstions were alsc to be worked into the problem; peretrcops
(simulated by dumies) were to be dropped on D=dey and D plus 3, and
aerial resupply and glider lendings and scatches were to be included on
a smell scalc:z.l8

For tke amphibious phase, navel cnd ground units were to be organized
as the Joint xpeditionary Forces (JEF). These forces were to be compoced
of imphibicus Group One and the l.nding foree, the former to be made up
of amphibicus shipping and supporting werships and the letter to be ccmposed
of the ground troops makirg the assarlt. Twelfth Alr force and Corrier
Division 17 would supply the gir support for the landing.

Resr Admirel A.D. Struble, commander Amplibious Forceg, Facific
Fleet, was to lead the JEF; Rear Jdmirel b.J. Hodgers, commender West
Goast lraining Group, wes to heed Jfmphibious Group One; and Maj. Gen.

P.W. ¥endall, 2d Infontry Livision commarder, was to command the landing
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force. Haj. Gon., ¥W.D. Cld, commsnder of Twelfth Air Force, was to head
the ALF vnits; snd nevel and llerine air were to be assigned to Carrier
Division 17, which wes to be commended by Captein Day.®

During the plannirg it was agreed that for the smphibious phase the
comnander, JEF would exercise overw-all cormuncd. Under him, the commander,
Luphibious Group One would be in direct command of the luinding force
during the afloat phase and until the landing force was esbeblished ashore.
Cnee it was established ashore, the landirg force would revert to commend
of Sixth Army.lg A1l air in the objective ares durirg the smphibious
phase would come under tine control of the commander, JbF. After commend
was passed ashore, &1l air would be contreiled by Twelfth Air E‘orce.ao
It was decided glso that control of air would be transferred from the
lavy to Twelfth .dir Force at the same time that cormend of the lamuing
force passed from the comuander, JF to the comnexrding genersl, Sixth
Arngr.zl The commancer, ¢EF was to determine when the mumphibious phase
ended; however, for plamning purposes the end of this phase was set at
Q001 hours on I plus 2.22

D-day for Exercise MOUWLAIN GOAl was set at 25 hovember. Frior to
the stert of the maneuver, individuals snd wnils slated to participute
engeped in extencive amphibious training. For the ALF this training began
in Jugust, when iwelfth .ir Force ordered eight officers to attend sir

support schools held in dugust ard September ¢t Fort Ord and at Coronado

Arphibious Training Fase. These officers were to function on the “oink

#* See App. 2
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Assault Signel Gompuny (cA4SC0) air lisison teams atteched to the 24
Infantry Division during the amphibious phese of the exercise 23 Tnece
officers would, in effect, act as forwerd air ccnircllers during the
exercise, Specisl J4SC0 training was needed beczuse of differences be-
tween the AF and lavy systems of reguesting air support."

Trainipg for Siclh Jjrmy units was conducted by the Troop Iraining
Unit of the fmphibicus Training Commend, Amphibious Forces, Faeifie Fleet.
Indoetrinstion of selected Sixth Army persormel in the genersi concepts
end doctzine of jolnt amphibious opsretions was given at Coronade during
the period 29 July-30 September. From 1-31 Cetober the 24 Infantry
Divicion engaged in intensive bagic ampidbious traiving, =t Fort Lewis,
Washington, the division's home station. Specialiszed smphibious ine
stroction for the division included shore psrty training, given at
Fort bmory, Califcrnia, from 2-27 September, and amphibious recomnaiksance
troining conducted at San Diego during the last two weeks of October.z’l*'

ihe firgt two weeks of liovember saw the movement of the participents
to the exercise srea in southern California. ZIwelfth Air Force units and
atteched binth Air Force units moved to their mareuver bases by means of
their organie trunsportstion or by airlift provided by the €Zd Troop
Garrier Group. owever, some heavy squipment of the 502d Tacticul Gontrol

Group waes transported by rail. The movement begen on 1 lovembsr, and by

% An drmy undit attached to en smphibious essault division, the J4S8CO
had the mission of 1) providing parties to request and comtrol sir support
and to sdvise infentry commenders in the use of supporiing aireraft, 2
providing means for control and direction of supporting nevel gunfire, 3)
furanishing tesms for beacl communications. The air support reguest ond
conbrol function was performed by tihe JASCO's alr lisison parties or teams.
The Army ¢.i500 was gencrally similar to the Msrine Assault Cignel Company
(AsC0)e Both came inbo being in the Pagific gduring the lster stages of
World War II. i ;

% See below, pp. 16—19. "

L
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. the 15th all units were in place--the lst Fighter Group at El Centro
Kaval fweilisry .gir Stetion, the 477th Composite Group st Elythe frmy
Air Field, and the 12th Photo Recornaissance Squadron and the 1€lst
Tactical Reconnaissance Squedron st San Bernerdino Army Air Field., 411
otker ALF units, with the exception of tue 5024 Tactical Contrel Group,
o4 which opersted from fAliso Canyor® in the maneuver ares, were based at
Herch PieldJR5
Kaval vessecls of Jmphibious Group One left Goronado on 30 October,
and uporn treir arrival ot Fort Lewls, Washingbon, on 4 liovember began
loading the 24 Division for its move to the e}:ercise.# Embarketion
vas completed on 11 lovember; the convoy sailed on tihe following dey
and arrived in the exercite ares on 15 November, the same day that Twelfih
Alr Force units completed their move.26
. After the arrivel of 11l units in the exereive ares, joint training
was conducted at San Clemente Igland, about €5 miles southwest of the
rgneuver site at AMiso Canyon. The San Clemente operstions were not a
part of Exercise MOULIATN GQuaTl but were designed to give tne 24 Division
three practice landings before the tacticel problem tegen at Aliso Cenyon.

The island had been used Ly the ligvy asg a live-mmmmmnition renge during

¥ See App. 1.
# LiF unite were equippred with the following mumbers end types of

sirerefts
lst Fighter Group 60 P-80's
20th Fighter Group 60 Pu5llg
477th Compogite Group 15 Bu25's; 20 P=47's
12th Photo Reeonnaissance Squadron 17 FP-20's

161st Tzctical Recornaissance Squedron 6 FP=51'g
£7th Eombardment Group (L) Fight Attack 48 4-26%s

624 Troop GCerrier Group 27 C=4T's

415th light =ighter Squadron 12 P-6l's

72¢ Lialson Sguadron 12 L=5's
. A hotusl lozding took plece =t Olympis, near Fort Lewis.
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. World Ver II; thus it was possible for zircrft and warsioips to suppord
the landings with live bombs and ammunition. Frior to the landings aircraft
of the lst and 20th Fighter Groups, 47th Bomberdment Group, and 477th
Composite Group flew familiarization flights and practice missions.

During these practice landings, held on 21, 22, and 24 lovember,

these units engaged in pre-Hehour btombing, strafing, and rocket firinm .
Havy and Merire air slso supported the lendings, and all air was controlled
by the llavy's Tacticsl Lir Control Sqvadron One aboard the .46 lit. McKinley.
Unfortunstely, low cloud cover over Ssn Clemente seriously curtziled =ir

operatlons, and a mmber of strikes hed to be canceled.27

Exercise MOUBTZLIL COAT got underway zt 0330 on 25 November. After

air striles end navel gunfire hed softered up the beaches and sfter a
peratroop drop (simulated by Sropping dummies), assault clements of the

. 24 Infantry Division began their attack on the Aggressor-held mainlend at
4liso Cenyon. The division's 9th RCT vwent ashore in a column of battalions
on Green Eesch, and its 23d RGT landed with two battsalions abresst or the
adjacent Red Beach.28 There was 1ittle difficulty getting ashore since
the igeressor planned for omly a 1light defence of the beaches, pimrding its
hopes on a countergbtack tv be made lster by mobile reserves. Feach
deferses were mermed by the Azgressor 17th IOT (actually the 1259th
Engineer Combst Battalion), and the 127th FCT (actually the bost bettalion
of thke 5328 Engineer Boat and Shore Regiment) was held as a reserve force

for the counterattock. These units were under the direction of the
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Ageressor lst Frovisionsl Combab Group.*29

By 1700 hours on D-day the tuwo KCT's had overrun the Aggressor main
line of resistance and advanced to a point about three and one-half miles
inland.’t A sinilar gein on D plus 1 gave the atisckers possession of tie
Camp Pendleton Airfield, one of the main objectives of the landing; and
by mightfall of D plus 2 the nortiern spproaches to the airfisld were
seized. On the followin; dasy the fgiressor reacted with a sharp counter-
atbrek which drove the 2d Division back about one mile all a2long the
fronts, On D plus 4 the division launched its finsl drive; ground lost
the previous day was speedily reteken, and by 1200 hours, when the exercise
weg coneluded, the sttacking forces had penetrated to a point less toan
s mile from the nortiern liwits of the manesuver area.’!,lso

During the amphibious phezse, which contimued through D plus 1, 24
. Division operationg weresupporited by raval gunfire and rocket fire,
¥ire~support ships ard craft were divided into thres unitg~-one heavy
cruiger and two destroyers in direet support of the 23d BCT on the right
and one light eruiser and one destroyer in direct support of the 9th 5CT
on the left, with the cruisers furmishine deep sugport and the destrcyers

close support. Four L&l (R)'s provided close-support rockeb fire for the

cort L
divigion ag req;.uesl;t—zt:l.3

¥ Apgrcssor ertillery and heavy equipment were represented by flesh
gimdators and preumatic dummies; battle noises were produced by mobile
loudspesakers. The play of the cxercise uas controlled by umpires, using
a flag system,.

# The advance wes halted at 1700 hours because of the ruling that
except for patrol setivity there would be no nigld action during the
exercise.

Af See App. 1. y

@ "
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Throughout the exercise, units of Twelfth Air Force played an
irmportant role, engacing in a wide variety of tactical air activities.
First in point of time were the missions floun by the 12th Phobo
Reconnaissance Squadron and the 161st Tactical Reconnaissance Squadron.

On D minus L5, these squadrons began weekly recomnaissance f£lights over

the objective area, and on D minus 30 the frequency of these flishts

was increased to two per week. After D minus 1), missions were flown

as requested by the commander of the 2d Division, the purpose being

to observe and photosraph the location of Aggressor installations and
equipment and to spot troop concentrations and movement of enemy armor

and personnel along the roads leading to the Aliso Canyon area.32 In-
cluded during this latter period were missions #lown on D mings 1 znd Dedoy
to secure low-vertical and oblique phobos of the mznsuver area and of the
Oceanside coastal area, showing in detail any last minute changes in
Aggressor beach defensces and in dispositions farther inland.33 While

the 2d Division was in Mort Lewis, reconnaissance reports and photos

were delivered directly to division headgnarters. While the division

was afloat, reports and photos were delivered to the cormander, JEF, who
turned them over te the diV“iSiOIl.B L

Included in the concept of the cxercise were small scale airborne
operations. At H~hour minus 10 minutes on D-day, 27 C-h7's of the 62d
Troop Carrier Group dropped a paratroop battalion (simulated by dropping
two dummies per aircraft) on the Camp Pendleton Airfield, about 5% miles
inland from the beaches. On the following day, at 1200 hours, the group

execubed a glider drop of four gliders on the field used by 2d Division

'
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liaison planes. Simulabting the evacuatlon of wounded, two of these
gliders were snatched from the field by C-l7's at 1530 on D plus 1 and
the other two abt 0900 on D plus 2, Included also in the exercise were
another dummy paratroop drop at 0830 on D plus 3 on the Pendleton Air-
field# and a supply drop from a nine-ship formation on a drop zone marked
with panels by the 2d Bivision.35

Although actual fizhter operations did not begin until D-day, it
was assumed that prior to the landings fighters had carried out an
extensive alr superiority and interdiction program, the plan being to
isclate the assault area without revesling the exact locabion of the
attacks During the exercise itself the lst and 20th Fighter Groups and
the 99th Fighter Sguadron flew 16 counter~air sorties, 27 interdiction
sorties, and 288 close~support sorties. Fighter aircraft delivered counters
air strikes against Ageressor air installations, interdicted rail and
highway transportation lines, and supported the arphibious landings with
attacks against beach defenses. As the battle moved inland, fighters
struck at Aggressor gun positions and strong points in the path of the
attacking infantry. In addition, fighters maintained a conbinual patrol
over the beaches and furnished cover for troop carrier and bomber
operaticns .36

Working along with the fighbers, A~26's of the h7th Bombardment
Group and B-25's of the 617th Borbardment Squadron hit enemy airfields
and lines of comwunication, attacked enemy beach positions Just before H-
hour, and assisted the advance of the ground troops inland with strikes

at enemy defensive positions. Altogether, bomber aircraft flew 95

# This drop was s part of the Aggressor counterattack.
U
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. counter-air sorties, 17L interdiction sorties, and 188 close-support
sorties during the course of the exercise.37 Although the L7th Borbardment
Group was a night attack unit, no night missions were flown. Such
missions were eliminated because of a lack of radar control facilities
and because there was no nirht ground action except for patrol activity.
To provide realisiic bombing training, provision had been made for
bombers and fighters to drop 100~pound practice bombs on ranges near Bl
Centro, west of Aliso Canyon, just before proceeding on their missions
in the exercise ares. An excepbion was the lst Fishier Group. dJust bew
fore the maneuver AAF had informed the rroup that its P-80's were to
carry no exbternal lozd whatsoever, except for wing 'banks.3 8
Acting as Aggressor air were the #AF's L15th Night Fighter Smadron,
equipped with P-6lfs, and 4G 31, flying F7F's. Aggressor air did not
. operate as an organic part of the defending forces, and it had no over-all
comimander; Ll5th Kight Fighter Squadron operations were directed by
Twelfth Hir Force, and those of MAG 31 were controlled by Carrier Division
17. Seemingly, Aggressor air was used merely as a training aid, to add
realism bo the exercise., dJust before and just after H-hour, strikes
were made against landing craft; and as the fighting continued ashore,
24 Division personnel, tanks, mobor transport, and gun positions were
also atbacked, The destruction of Twelfth &ir force's tactical air
control center (LACC) on D plus 3 was probably the outstanding success
scored by Agsressor aircraft.39
4s was indicated earlier, the Wavy controlled all aircraft in the
objective area during the arphibious phase. Control was exercised by

. Tactical &ir Vontrol Squadron One sboard the amphibious force flagship

-
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. Mb, HcKinleyas# The central poinb for aircraflt control was the joint
operations room, which corresponded generally to the joint operations
center established later ashore, In addition to the aircraft control
facilities the joint operations room contained a fire support coordination
center (PBCC) and a naval gunfire coordination cenbter. Xequests for
close-support strikes came from tactical air comtrol parties (TACP)
ashore over the tactical air request (TAR) net to the joint operations
rooms They were then relayed by the TAR net controller to the FSCG; here
they were processed by the Army G-2 officer and then turned over to the
naval punfire coordination officer, Requests were next passed on to the
Havy air coordination officer for final approval. If he gave his approval,
missions were given to the tactical air direction (LAD) net controller,
who controlled the aireraft during the strike, A tactical air coordinator

. (airborne), flying over the target area and working in conjunction with
the TAD net controller and TACP!'s, led the aircraft in to their targets.ho

For close-support missions thers were three VHF LAD nets=wone for Navy,
one for Marine, and one for &iF aircraft; these nets were controlled by
Navy, Marine, and AAF controllers respectively, worling under the Navy
air coordination officer, All aircraft--Navy, Marine, and 4iF--on combab
air patrol were conbtrolled over one netw-bhe fighter air direction net.ul

The Havy systen of control. obtained on D-~day and until 1700 hours on
D plus 1, when conbrol passed to Twelfth Air Force ashore, Bepinning
on D plus 2, and continuing through the balance of the maneuver, control

was carried out according bo orthodox AAF procedures. Each day a Pwelfth

% The Mt, kchinley carried all the communications equipment, including
radar and VAF and HF radios, necessary to control aircraft, surface crafi,
. and naval gunfire during the amphibious assault,

%
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. Air Yorce~Sixth Army conference was held to decide the strongth of each
day's air effort in the Aliso Canyon area., Detailsed plaens for this
effort were worked out at a conference held at 2000 hours each day at
the joint operation center (JOC) in Aliso Ganyon. The following day,
when these pre-planned missions were ordered out, they were conbrolled
by a tactical air conbrol center (TACC)e. Actual direction of strikes was
handled by & tactical air direction center (VADC); if the TADC desired on-
the-spot direction, conbrol was passed to a TACP, and the forward air
controller would talk the aireraft in to the targe‘b.ha
It was intended that when the AAF assumed control, call missions
would be requested not by the VACP!'s, as was the case when the Navy was
in control, but through the facilities of the frmy air-ground operations
systems Hequests for air strikes were to go up through the Army chain of
. command to the JOC over communicalions provided by the Army signal company
aip-ground liazison. Howaver, because of communications difficulties and
Sixth Armyts Jack of understanding of the workings of the air-ground
operations system, the machinery for requesting immedlate strikes was a hodgepodge
of improvisation that bore little resemblence to standard procedurelit
During the amphibious phase coordination of all supporting firesw-air,
artillery, and naval gunfire--was accomplished on the Ift. HcKinley by the
naval gunfire coordination officer and the air coordination officer, as-

sisted by the FSCC, After control was passed ashore, coordination was

handled by the 2d Division Fsco M

i For full discussion of this problem see below, pp. 27=30,

w¥ 1L

=
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. AAF control and warning facilities for the exercise were provided

USAFHS~0N, Chap, I

by the 502d Tactical Control Yroup. This group established and operated
a TACC adjacent to the JOU in Aliso Canyons two LADS!s near Oceanside,
Just south of the maneuver area; and a three-station direction finding net,
with stations located at Vamp Fendleton, hount Palomar, and Santiago Peak.m"'
Landline and radio communications linking Twelfth Air #orce advance head=
quarters, the J0C, and the factical units were manned chiefly by persomnel
drawn from Minth Air Force. A few others were taken from the lst Fighter
Group, the 12th Photo Reconnaissance Squadron, the L77th Composite Group,
and the Harch Field Base Unit. Telephone and teletype systems at Twelfth
Air Force advance headquarters were operated by 3ixth fArmy. These warious
arrangements were necessary because no sirnal battalion, separate, Lactical
Air VYormand was assigned to the exercise and because Twelfth Air Force had
. no organic commnications units or personnel, except for one communications
chief assipned to its communication sc:.n::’c.:i.on.)"5
In assessing the over~all results of Exercise MOUNTAIN GOAT, Twelfth
Air ¥orce indicated that its staff officers and the participating wnits
had benefited preatly from the maneuver, The gtaff training .gained in the
exercise was particularly valuable since no one officer in Twelfth Adr
Foree headguarters was familiar with all aspects of an amphibious
operation, and only one officer had had any experience at all in planning
such ope-::*at'j_ons.j'L6 Participating units also gained valuable experience,
Those crew members who were combat veberans were able o brush up on
skills acquired during the war, and those who had never been in action
were given the opportunity to perform under simulated combat conditions,

. Of particuler importance was the provision, seldom made during maneuvers,
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. for fighter pilots and bomber crows 4o drep live bombs and armurdtion.
A1l in &ll, iielfth sdr Yorce judged the exercise well worth the time,
effort, and money expended.zﬁ

Similar satisfrotion was expressed by Sizth Army cnd by the ligvy. The
Sixth Army commander, General Hays, was of the opindon thet tue exercise
lied made the beot possible use of the training areas, equipment, :nd
foreces availaolble .48 Spesking at the critique, Admirgl Struble, commander
Lmppibious Forces, Pacific Fleet, praised the work of all ithe porticipants
and expressed the view buat bxercise MOULWILIN GOAT had set o pabtern for
future pesce~time ampaibious training exercises. The adwiral laid speci:l
stress on ti-e "splendid Air Support performance" of the LAF, lavy, and
Harine gir units, and he pointed oub that this performaice wes achieved
without a single c:a..sual’c,y.‘49

. To agsess the results of thls exercise it is necessary to go beyond
these penerel comments snd to examine in some detzil the legsons learned,
the mistakes that were mede, snd tae sugpestions that were oifered for
the correction of deficiercies. In tuls connection it is proposed first
to discuss plennirg, shortcomings and then to analysze findings relebive to
reconnaissance, trcop carrier, fiphter, and bomber opcreticns exd to
commurications.

Following the exercise it ves gensrally agreed thsl the major dilffi-
culty affecting planning wss the absence of amy broad directive from the
Joint Chiefs of Staff. Initicl plaanin, wa. decentralized to the
comranders of Sixth .xmy =nd fmppibious Forces, Pacific Fleet, and was

later expanded to include Iwelfth Alr Jforce. Lacking an over-all directive,

® —
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each service arrived gt its own concept of the mapeuver, znd a concept
accepbable to all had to be worked ount during time~eonsuming confererces.
Genersl Old, the Twelfth .Jir Forece comrander, cbserved that because there
was no top-level directive, plenning was confused, and lacked real purpose
from Mgy until Cctober, a period during which there was doubt as o
whether the exercise would be held and 8 to whe would par‘hicip;te.ﬁl
Furtkermore, jrmy, havy, end AAF responsibilities were not ¢learly out-
lined, and until tze liost minute certain 44F commzrds were kept iu ike
dark as %o their role in the exercise,

Confusion in high-level plamming wes cspecislly harmful to Jiir Force
logistic planning. Air Nateriel Commend (4MG)}, for example, hed 10 com~
crete informstion on the mareuver unbtil 14 October, when the Twelfth Air
Force project olficer for the exercise flew to Wright Field ard personslly
briefed A-C's commending generel and outlined Twelltl Air Force require-
mente. Hophazerd plsnning contributed direectly to the only serlcus
Twelfth Lir force logistic deficiency of the exercise--the lgte arrivel
of communicabions equipment. Eecouse of uncerteinty as tc plans, Tzeticsl

Air Command was unable to assign a :upply priority to iwelfth fir Force

urtil 17 October, only a little more than a momth before D-day (25 liovemker).

As & consequence, communicztions equipment was late in arriving. It

wes not until 11 lovember thet the first shipment was received at larch
Field. Hguipment had to be rushed to the maneuver ares in its originsl
crates, without an scceptance check at lLarew Field. Suveh a cheek would
very likely heve prevented several of the eguipment failuwres that occurred

during the exercise. 52

3
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. The first tacticel operstions conducted by Twelfth iir Foree units

during Exercise MUULTATL GO.T were those flown by the 12th Froto Becon-
naissance Squadron snd the 1élst Tactlicel Reconngissance Squudron. The
photo and visusgl recomnsissance missions flown by these units, beginaing
on D minus 45 erd conbinuing throughout the exercise, were urdifornmly
satisfactory. The Aggressor build-up pricr to D-dsy wes kept under close
surveillance, and during tne actual problem in Jliso Cunyon low-level
puotograriy and observation provided -ital information for the ground
commander wnd in addition furnished 75 percent of the targets selected
for air strilzes.53

Exercise MOUVsTh GOT was elso an important test for recommsissarce
persormel and equipment. Jor experienced pilots the exercise was scmetiing
in the nature of a refresher course, und for the inexperienced it provided

. volusble practicsl training. For the ¥P-£0, the reconnsissance version

of the P-80 yet, it was the fir.t fest uncer simuleted combat concitions.®

A1l in all, the recornaigsance units were well pleased with the results
of the maneuver. However, the 16lst Tsctlcel Reconneissance Squadron felt
that the inadequate maps used in bhe exercise were a serlcus handlcape
The only gridded maps available to the squadron were 1:i23,000 sccle--g
scale touv large to be used comfortsbly in the FP-80 coclipit. In tne
relatively smoll meneuver grem, it was believed, maps of @ scale 1:62,500
would have been much more satisfactory.

Ilthough the 1€lst Tacticsal Reconnsiesance Squedron was well satisfied

with the air-ground commuvication. set-up for the exerci.e, a coutrary

¥ For an evaluztion of jet sireraft performance in the exercise gee
'below, p. 33—35. ¥
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. view was volced by General (Uld gt the exercise eritique. Gemerzl 014
gtated thut beezuse of feilure to provide a sepasrzte sir-ground commmicatlon
channel for reporting the results of LLF recormaisssnce, the 24 Division
commznder did not receive prompitly the information gained on these
nissions.55 This problem was particularly serious on D-dgy and D plus 1,
while the Lavy was in control of air. Un D-day the VHF frequencies on
the control ship were so jermed by reconnalssance reports from AdF sircreft
that the havy direeted that all reconrsissance would be handled by Lavy
aircraft, wiaich wvers equipred with more Vh& chemnels.” Unfortunately,
lgvy air recomneicserce extended only a few miles inland from the beach-
head; the 2d Division commander wes tlus deprived of all deep reconnaissance
informgtion on D-day ard D plus 1, wihile at the ssme time the air commender
vas deprived of mmch profitszble target infomation.5 6

. Jrborne oporations, whlch included parztroop drops on D-day end D
plus 3 and a resupply drop on D plus 3, were well executed; liming was
good, zud in each case the drop zone was idt accursbely.

The mout serious eriticism that cezn be leveled ot alrborne operstions
in this excreise is thet they were elmout ccrpletoely lecking in realisme.
lo airborne troops were assigned to ithe msneuver, and troop cearrier zir-
eraft dropped dumzies rether then perstroops. Moreover, the drops were
not worked in logiecslly with the emphibious sssault znd the ground advance.
411 drops were made on the Pendleton airstrip to lacilitate the recovery

of prracimtes, with the tectical situation e secondsry conslderaticn.

% lavy sircreft hed 10-chaimel WHF equipment; for the ALF only the
P~i0's, P=6lts, tnd 4=-26'g hed as many as & charnels; its other rcireraft,
ag a rile, had only 4.

¢ U
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The resupply drop on D plug 3 was periicularly unrealistie. On D
rlus 3 there vere no iscleted troops in need of supplies; hWy this time
tie 2d Division had sdvanced beyond the Fendleton eirgtrip and their
supply lines were intzet. It appsars thet eny additiomal supplies
scheduled to he delivered by alr would more loglezlly have been airlanded
at the FPendleton gtrip rather than droppeds To Iwelfth Air Force it
seered that alithovgs this drop was plsonned to democnstrate the troop
carrier role in resupply, it was done at the expense of violsting sound
tactical procedure. Twelfth Air Force observed further that at least
some of this lack of realism could nave been avoided by sending zirborne
advisers to 2d Division headquarters and Twelfth iair Force headquarters
bo esgist in plarcim the girborne oper@tions.ﬁ

Fighter and fighter-bomber activity represenled the major .iir Force
contribution to Ixercise KOUWTAIHN GOAT. These operstions, in contrast
with airborne operzbions, were well conceived, realisticslly planned,
and conducted according to sound opersbional procedures. Tactical
formation flying, dive-bombing, and strafing were generally carried oub
with skill and precision. Participation in the exercise was a valuable
experience for the fighter units involved. 4The lst Figider Group, for
exanmple, reported that the exercise gave the group a greabt deal of practice
in formation flying; tust it brougud home to pilots who had had little
previous practicgl experience the importarce of air disecipline, botk in
flyine and in radio~telephone procedure; end that the unit benefited
grestly from training received in controlled intercept misscions cnd

controlled pin-point target strikes.58

L)
3 1
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. liost of the csdverse critieiem directed at tlhie performance of fighters
and fighter-bombers stemmed from the arbifieislities and simulations that
are perhaps of necessity found in any training exercise. The asuumption
that the attickers had air superiority, coupled with the luck of acbual
opposition by Aggrescor wireraft cnd entleireraft artillery, spparently
prompted friendly sireract to unse tactics that would probebly have proved
fatal vnder battle conditions. FPilots fregquently made low-level fliphts
ab reduced speeds, showing a complete disregerd for Aggressor simulated
sntigireralt fire. It was noted &lso thet fligidh leaders, while in flight,
eharged their bomb loads (simuleted) to suit the particular terget being
at’tacked.sg

fccording to Twelfth Air Force, umnsecessarily strict safety regulotions
governing cir-{o-air combat mrde this aspeet of the exercise unrealistic.

. The imposition of o 590=yard safety limit for breairing off interceptions
tended to encourase slopzy bceties, and the precision necessary to make a
kill was often lacking. It was felt thrt o 200 to 300-yard safety linit
would have largely corrected this situation.éo A gimilar conclusion vas
reached by the chief ir umpire, win poinbed out that tue large safety
Lgrgin for breake-off made it difficuli to determine the results of sir
battles. He bellieved that attacks should be prezsed until they ere at
lezgt within range of the weapons employed. Attacks would thwus be more
closely coordinated, snd evasive tactics wiuld be more pronounced; by
nore nearly approximcting actual warfere, betier training would be
provided for pilots znd crews .61

Bomberdment operztions during ixercise MULTAIN GOAT appear to have

. been quite satlsfactory. The only deviation from the noritel employment
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of bombardment airersft wrs the uwse, on D plus 3, of the 47th Eombordment
Group's 4-26's as fighters in eclose-pupport missions. On D plus 3 the
P~51's of tihe 20th Fightter Group had been grounded for replacement of
Tfuel selector valves, aud tie /-26's carried out cloce-support call
micsions in their place. Control was maintained sund minsions were dirscted
in the same manncr s for z flight of four fighter airerafi. Llthouh
the A-26 pilots Liad hed no previous training in this work, the resulis
were considered cxeellemt. Flights were brought in promptly, targets
were loewted accurstely, end strikes were executed with efficiency znd
precislon. It was pointed oub thut if tuese A-26's had been eguipced
with gun noses, mounting fourteen 50~czliber mecliine guns, and hed carried
5" HV:R rockets, a terrific emount of fire power would have been available
to the asssult forces. If there had been strony eremy air opposition and
well-orgenized antiaircraft defenses, however, the A-26's, being sglower
and less memeuvergble then fighters, would likely heave sustained heavy
losaes.62
In discusging its role in tle exercise, tie 47th Bombardment Group
sbressed the need for gre ter emphasis -n evading enemy sntisircraeflt
fire., Simlgbed antlairer:ft gun positions, plobted by tae A-2, Twelfth
Lir Force, were posied on lue froup's flak map and were considered well
placed around tergets and important lznd merks. These positions were
cinoldered in selecting routes for all micsions. iHovever, pilois freguently
did not teke proper evagive action. It was recommended that in future
exercises umpires be pleced gt 211 simileted snbtiaircraft pocitions to
evaluate the percentzge of losses dus to failure to talie such sction.

Llso noted was the teudency on the pert of navigetors and bombardiers o

" ‘
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. use large towns, eirficlds, end importint beilt-up l-ndmerks for
navigetionsl snd bombing, refersnce points. in combct such structures
and ingtalletions would likely bte heavily defended by antiaircroft
wegpons, m king their uce s refererce pointg, if approasched too closely,
extremely haz:1rdous-63

Probably the cutstanding deficiencies in Exereige LOUWTATH GQ.T lay
in the field of compunicstions. In general, the LiF communications for
control of air strikes were very effcetive; the Iwelith Air Force report
on the exerclse makes reference to the excellent high frequency radio
contact between tie Tu0C, the TALC, and tho TiCk's. 4 Howover, in the
matter of eommunications for the regucsting of sir strikes there was much
error and confusion. Woile control was aflost cnd the havy system for
requesting strikes wes in effect,¥ thers was little difficulty; and on

. one occacion a strike was made only four znd one-half minutes after the
request was ini‘bia‘hed.65 But when control passed to Twelfth .4dr Force
ashore, there were gigns of serious deficiencies in communications and
procedures for reguestin, alr swpport.

lost of the trouble in thie regard stemmed from the failure of Sixth
Army to provide a signsl company, aivr-ground lisiscn. According to
normal ALF procedure, requessts for air strike came through ground chamnels
by means of faeilities furnished by this compsny. In this exercise, while
the Havy was in control of a.r, regquests for air sirikes came through air

channels from the TiCP's 1o the comtrol silp over s taetic:l air reguest

# See gbove, pp. L6~17.

- |.
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. ret, in accordance with standerd navel procedure. Lifter lwelfta adr
J'orce sgsvmed control, the TICGP's, in accordance with a4l doctrine, were
to have been responsible for control only, and all requesis were to lave
come throush ground force chamnels.

These chacncls would normolly have been provided by a signzl company,
air-grouad licilon. Since none was meoipned to the excrcise, the only
facilities for reguestin: striltes were the reguler commund chemnels from
battadion ko regiment, to divicion, end finglly to the gireground operations
section of tue 400, These cosmnels, at lesst wp tirouh division, were
usually crowded witis tueir regular traffic; and it wes decided, under
these circumstances, to have the TLCP's contimme requesting uir strikes.
lowvever, no geparsis radio clemmel was provided, and reguests had to be
nade over tle game churnel the TILCP's were using for combrol. The use of

. the same frejuency for both air-regquest cund sir-control traffic caused a
great degl of delay snd confusion, and it veas not until D plus 3 that
an additional frequency was assiined.

The Twelfth Air Jorce repsrt for the exercise sheds furither lifht on
tuls matter. This report stztes that comumundections witkdn the ground force
air-ground operations .ywtem was cne of the major problexm. of tue exercise.
Initicily, Sixth Army was under the inpresusion that it wes the reospomsibility
of Twelfth Air Jorce to ret up air-reguest communicetions to tie G-2 Alr
and G=3 Lir gb tie 400, 4t a joint conference Sisxth Srmy £inally conceded
that the grouwrd forees showld provide these communicetions. [wever, only

one HF redio freguency and one lani-line telephone between the 24 Division
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. CP and the JCC were furnished, and one officcr was assigped to the «(C

to funetion as toth G-2 Jir axrd G-3 Eir.é7
The Twelfth Jir Force roport noted clco that the 2d Division did not

provide separote slir-request communicoticms faeilities; rcguects bad to
come up througe regular operctional and aduinistr:tive circuits. Leacking
separcte fecilitier, the eir-ground operations systen comrawmications were
continuelly close to breukdown. In ome case, for exaryle, = LICP was
crupih attempting to Yetewl" airersft. .Jn KCT commander, instead of
sending iis requect through ground chanmels to division, instructed the
TLCP to eonteet & fligut of sireralt directly. Vhen asked for an explansiion,
tiis officer stated that the regular commurdcations to divisiou were
overleoaded and tiuwt the T:OF wes the only other means of getiirng lds
request tLrough.éS

. This expedient, it should be noted, 1&s comreay to AZF clundard
procedure. Basieslly, the use of tidse expediewt and the eirewmstences
that prompied it reflected & lack: of understanding by tne ground forces
ol the funciions of the signal coupary air-ground licison end of the
vitel necessity for & rapid flow of informstion to wnd from the G-3 Alr
at the 400 over the separate ground force cucancla {furnished by this
compary. 4t was difficult, soid Twelfth iir foree, o make the lower
grourd force units undergband the neeessity for filterir; thelr air
requests through their own ki ner levels of commamd. Wien requests were
sert direct, through the TACP's, there was no opportunity for pround

commanders &b verions eciielouns to supervise tie requests or, if need ke,

'
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to veto tuem. There vas o means, for cxanple, whereby the divicion
corniznder could select for forverding Lo the o0 those requests that
were most urgent from ihe gtandpoint of ithe over-&ll ground situation.
Unfortunstely, tue ccnfurion resulticg from the absence of a signel
cenpany air-ground liaison makes it difficull to use tihe experience of
this exercice to eonpare the effectiveness of wavy and fiF g stems of
requesting air support. According to Tuelfth Jir Force the navy system,
wideh used Ti0P's to requent strikes over u tseliccl air request net
direct to the control sidip, worked Mvery satisfwetorily." Eecauwe of
tie difficulties outlined aktove, the &4F system of usimg ground force
crapnels for forvwerding requests did wot receive a fair test., Speaking
at the critigue, Gerersl (OLd, tie Twelfth Llir Force comrander, cluimced
thct Tthe consensus of opindon in tids exureise" seemed to favor tae
uge of ground force chornels for requests whetler control was afloat or
sshore, bub ne offcred no eviderce to support this Cl&i]}l.eg Eoth systems,
Vavy ard .«F, were battle tested in Uorld lar II and bobta proved effeective.
The use of ground force charrels, the ..T believed, gave tuwe pround cormardors
better selection of, aznd comirel over, reguests. The Lavy, on the olher
hard, cleimed taat when air chramcle were uced, reguests pob turcugh
fogter tlox they did in the LLF systen and that tue ground cormonders,
w.one representebives monditored the air reguest net and could veto requests,
1111 hed sufficient control over thenm.
tecond orly to sir-request machincry as a cormumicutions deficlency

ol tiis exercise wis tue lock of proper rader coverype. lInitilsl slting
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of rader sibes was poor, anrd no low-level coverage ol tue battle area
could ke obbteined, Lven aftur tne sets were sited closer 1o toe muneuver
ares, the nature of the terreain precluded satisfootory lou-level coverage.
The result was thet werning of eremy eireraft hed 4o come from visuel
observation of the arez from the T.00. Unier thece ecircustarcus tuere
vas a definite need for ground observer teams opersting under the 1.IC;
houever, becmuse of lack of persounel ond egquipment, tiese tears hied to
be cmitted. Also a result of poor low-level ruder coveruge was the
Lailure of the L4006 to run a sufficient mmber of ;roumd-combrolled
interception missions against Apgressor wircraft.

Chher commmnications problems aroce es a result of differences between
liavy ard ALF equipment. Uhen erystals for AF Ifrequencies were furnished
the Lkavy by Twelfih sir Jorce, it was discovered that tie erystals could
rot be used bzezuse tie Lavy sets opersted on a different vermonic. As
& consequence, ihere was much lrgteminube jugiling of equipment tefore
Joint commmications would function properly.

bMany of the cormunications shorteomin g of Lxercise LOU.Talls GOAT
could have been avoided by corefvl joint plauning. At the critigue
Genersl (1d leid specicl emplagis on thic point. It was Lde opinicn
that carly in the exercive commuricatione were no better than ilhey had
been "for the last 20 yeurs." Despite all the radio equirment svailslble,
ke sald, there were still scrious failures during the first three days,
failures that were finally corrected by improvisation. lisny of these
difficulties could have been prevented b proper planninz; however, only

one communications conference wss held; the only decision reached here

ol

-

"
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was to call arvobher confercnce, and tuis conference was never lhield.

wimilerly, Commeznder o. ¥. liorse, of smpoilbious Group Ure, dlso cpeaking

ot tue eritique, obcerwed tust preliminery planning was seriously hardicapped

by lack of joint comrumdecation eonferences.73 And the twelfth fLir Force

comramcications report concluded causticelly that early Joint cormumications

conlerences should nave been held so thet each participeting wadt could

bave built ite operasbing yrocedures on fucts and not on tues&-work.?'l*
Genersl (1d stated further at the critique tnat tucre was no Yrecent!

joirt cormuniestions SCF baged on lessons lesrned in world ler II. Twelfth

Air Force, he said, was to be guided in these matters by havy publications,

but despite repcated requesis for thoee documents tacy were never furnished.75
Better coordination and plarming could not, of cource, have prevented

all cormurdestions deficicucies. They could not, lfor wxemple, have

eliminatcd tiae problems presented by differences belween il and lavy

radio egquipmert. The obvious solution wae that L and luvy redio sets

and their comporert parts, as well zs other similer eguipmert, be meade

lvterchenceable. General Old wee thinking along tuepe lines when he

said «t the critigue that "we ymst, at once, starderdize our communication

equipmert.' In this comnection Twelfti Alr Force guggested that a joind

Army-liavy test ard procurement subhority be created for the purpose of

gtanderdizing Army and Liavy communicatzions eguipment. Sucih an suthority

could al:o reduce tine number of sets and thus lighten the precurement

load and the supply problerms of the two services.77

|,f,,
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Besides revealing mumercus shortcomlnis in plamnin, , in tactical air
operatiocns, ard in commwnicaiions and conbtrol, Bxercise HIUnT.li GOaT
served as a bestipg ground for the AiF's new jet aireraft--the P-80 and
its recommsiszance version, the FP-80. Gince this was toe first use of
jebt aireraft in c maneuver, the AL wabched their performance with
particulur interest. Originally it had been planred to test the cepabilitbies
of the P-£0 in a number of differcnt roles--ag a fighter ot long, and at
short rar:es, as an escort sirecraft, as an interceptor, and as a dive
bomber., Strafing and rochet-firing missions were also contemplated.

Just before the start of tue exercise a technical order prohibited the
use of kombe and rociets by the P-80's, and dive bombing and rockel firirg
L84 to be simulabed, The small size of the r‘uaneuver area also precluded
extremncly lonc~ranse mlzsions.

Testing of tle P-80 tegarn durir the rehearsals held uit San Clemente
Island and cornbinued during the fliso Cuaumyon exsreise. At San Clemente
actusl and simnlated strafing missions zud biph-cover missions were
conducted, and during the exercise itself P-80's flew pre~planned and
eall micgions simulating strafing and dive bombing. Of special interest
was the performance of the P-£0 at different allitudes and ranzese
souipped with wing tanls, lst Fighter Group P-62's, based «t Ll Centro
Laval Auxiliary Zir Station, asproximotely 1€0 milcs {ron &:x Clemente,
were ablc to remain over the island for about one lour when flying st an
altitude of aboub 20,000 feet, 4t Lliso Cenyon, walcli is sbout 100 miles
from k1l Centro, thney were moved down to gbout 10,000 feet and were able

to stay on station for one houwr ard 15 minuies. Hince, for safety reasong,
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aircraft were regquired to lave st leuct 20 galloms of fuel in toeir

danks when they landed st 1A Centro, it was believed thet under combatb
conditions tuese times could kave beoen lengbhened.qg

Eaced on the experience of this excreise, tie follouing ecuclusions
were reasched eosncerrdn; tihe performance ol the P-E80:

1) The aireraft's limited endurance st lovw sltitude seriously randi-
capped sesrch for and attacks on targets of opgortunity.

2) The hich speed cnd wide radius of turn of tue aircrafl made it
difficult for the pilot to locote =mall tarpets by use of a cocrdinate
map.

3) To lessen the time needed to locatoe tarpete, miosions should be
pre-planned znd should be directed against eaegily identifiable targets.

L) The aireraft's ability to make hijh-speed sttacks adds an element
of surprige that is & distinct asset.so

Decause of poor low-aliitude radar coverage, no positive conclusions
could be drawn concerning rader-comtrolled inbtercepbions. Tt was feld
that additional tests would be needed to determine the P~S5C's effectiveness
in this kind of work.

Oxercige IIOUWILIL GOAT yas glso a proving yround for tle rP-30. Lo
fur as the 12th Plobo lecormeissance Sjyvedran was concerned, the exercise

1oy

o

had shown the FP-20 ©o be ideally suited for aerial pLotozTup.gfe his
aircraft slso flew low~level visuxl reconnuissance micclons, bub there
was conflicting testimony concernins its suibtability for this type of
misgion. The 1€lst Tactical Lecommsicsarce Sguadron claired that for
visual reconnaissance its FP-51's were superior to ifuc ¥P-E0's since

I

.
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in order to do effective visusl reconvnissarce work tie lzlter aivercft

o

had to be siowod down =o much that it lost ils advanta e of specc’!..(:‘2 in
rebuttal the 12th rhoto Reconnairsance Squedrom gocerted thal the cxercise
l:ad proven the FP-£0 to te "more than suitsble” Lor sucir missions. 4s

for the problinm of speed tae ocqundron toll tle positlon thwd if an eneny
were using, jet inbterceptors, it would be impracticsl to use a relatively
glow reconraissmce aireraft such as tie ¥P-5l. It wac recognized thet
toetical recomnaiccance is mede more difficuli as tie specd of tue aircraft
inecreazes; but the ansuer, acesrdine to tue 12th oquedron, lay not in
uging a slower airerult that i bt fall prey to cremy etz bubt in thorou h

3

training, of pllets for highwspeed lou-level reconnnissance,

——
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ZEDRCTSS SOLIN0LE

Uithin a few weeks of the conclusion of Dxereise IOUNTAIN GILT,
the arred forces beran leyins the grounduork for fxercise 53 LJOLE,
Under th: auspices of Fourth frmy; fmplibious Force, Atlantic Tleeb;
ard Trelfth Air Foree, SE.L.OID 1as held din Hovermber 1 L7 near Fenama
City, I'lorida., Si.ce it was the first joint excrcises stored after the
lietional 3ecurity feb of 1947 (unification sct), SilllOLI had as its
primery objective the testing of hagh-level inter-service planning
wnder the new lational (dlitery Lstablishmen'b.l

The speeific training missions to be achieved weres: 1) to prepsre

. mdivicuals and uwnils of the Ay, iavy, and Air foree for the conduct

of landins opirations, 2) o maintain the art of niph~level planming for
exphibious operabionc, and 3) to dovelop the techrique of lozding and
lending armored forces and heavy equipmenb.a

oxercisc Sl0I3 had ibs incepbion onm o I'cbruary 19h7, when
Army Ground Torces (AGF) directed Fourth Ammg to hold a treinin. exercise
involvine an aphibious landing on the “exas ceast by clements of the
2¢ Armored Division. It wes anticipated thab the AAF would also take
part, an’ the commanding general, lourth Lsrmy wac desipnoted as the AGF
represcntative to coordincbe with AL’ and lrvy commonders in conducting
the exercise, Teballed plans wsre to be worked out in joint frmy-lavy-
AAF conferences.3

Conerche plenning bezon at o conference between thie commanders of

| :

3%
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LiF, Ltlantic T1lc.t, and Tactical Jdv Command, held on 19 Ilay at head-
cuarters /ACF, At this tame 4. was deceidod that the Fourth Lawy comrander
would be designated thsabtor comsander {(Gulf Theater of Upirations) for
the exerclise, that the cornendor, smphibious Vorece, . tlantic Tleet would
wead thz joint expeditionary rorvce, and ihat the corviondsr of Tuclfth

Ar voree trould cowmasnd the tactical air Fforee,

Lo,
.

£,

e wost troublesome problsm facin the planners at this stase was
the choice of a suibable manzuver arec, JUF had nonecived the exercise
a3 1mvolring a landinn, Tollouod by a rmgneuvcr forward from the beacthead,
tor this reason bhe llatagorda sy aves, northeast of Corpus Christi, Texas,
198 selectrd, rovever, Lhe Lavy stronely disapproved this site: and since
ihere tras no othrr area alonr tie Toxes coast suitable for a reaneuver
. inland, Genzral Devers, the LGF eommender, rtated thet the cxereise wonld
eonsist sixoly of 2n amphibious landing and that the inland rmaneuwver vould
bz omitted, The High Islond area, east of Galvecton, tras suggeoted as
the best available locatlon, tut it was decided to postpone a definite
declis on untll a recomnaissance of titdis and otivr posgible sites coald
be nede.
Lb ths 19 Lay conference it was also egrecd that & joint planning
comrilttee for the excrcise would assemble ab Vourth Army headouarters,
Fort Sem llouston, rwxas, early in July,
In the mzzntime, the scrvices conbinued to scek: a solubion to the
oroblem ol seleocbing a suibable landin« site, Raced on the resulis of a
reconnaissance rade early in June, represenbotives of lmphibious Torce,

. Ltlantic Fleet; Yourth Army; 1AC; znd Tuelfth Lir Yorce, mecting at Fort
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3zm Houston on 13 June, debermined that thore wras no sabisfachory beach
-1est of Fooamp Oiby, !lorida, b was bhon planned to Iavestirate tle
rroblem at a Jjoint conferonce to be hsld ab Tort 3am Houston on 8 July,

It meg bivls e-nfcresce thet opensd bic offical joint plaoning for
Zzercise 8o Li0L., Sooiesnen for L3F; ocurbh Arsy; 2d fewored Divisiong
frphibious Toree, Ablantic Uleeby TAC; znd Twelfth Alr Force rcacheod
aTrsomznb on b wmission of the Gulf Yhector ot Upeorobions and of sube
ordinite ech:lons, on the cowan? structore, nd on creli~inary plens
for conduct of tho exercise.é The prolininory eir plen arrecd upon called
for the ALF bo provide one sgnadron of F-80's, two flirhts of FP-iQ!s,
znd one squadron of fe25!s, while the Liavy tas to comit one squadron
of fishters and the irrines one souadron of fichbeor bosbors. A wide
variety of misclons vere contemplobed for thess wniig--air defense, counber
air, interdiction, closs support, and reconnaissance.7

&b tods eonfersnce the problom of wao suould control air was also
sobtled, It vas declded that fthe cavy and the 247 would be in conbrol
For equel p.riode of time; the commandsr, Joint Zxpeditionary Foree (J.5)
would conbrol air opocrations in the objechive arsa ot D-day z.d on D plus
1; conbrol uonld be exercised by the Tuelfta Adr foree cormander ashore on
N plug 2 and on D plus 3, the lash day ol the naneuvcr.g

36ill uwnsettled mas the nroblen of findin- a oibe for the exercise.
However, curing this conference the coastline betucon Fort lalton, necar
<ilin Field, Florida, and 3%, Josesph Pay, just south of Fanama City,

"lorida, tas chosen ze the tentative landin- area,
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Freliminary arranrements for the ancuver nig_g;'eﬁaor were worked
oub ab 2 we tin~ held &bt Fort Saom Houston on 29-30 July. Here representataves
of the tiree services declded tihat Arpressor air would consist of cne
squadron of P-51's, that the Aespressor naval force would bz nade up of
gix mubnariace and five destroyers (simumlated), and that the e rossor

evound Torce trould be composed of an infentry corpony, an engineer canou=

O

tlese cowpony, and o sonic unit,

the lavy prrd of the over-all plon--the operstion fircctive of the
JO¥ comtnder--was prescnbed, discussed, and agreed upon at a conference
between e praneipal comwandurs on 7 lutust aboard the Tacondc #% 1 ore
foll, Virrinia, The me hinz was bricf, cnd after tids coaference no
mejor chomres in the over-all planning were nccessary.lo

Lt this tare amoth.r =ffort was nade to colve thc problem of findin<
a suitable locebion for the cxercise., Jnc conferees lenlatively selected
boaches on the Chocherh: tehoe Feninsula, near Jelin }icld, and decided
to send an L3T Lo recommoiter these and albternabe beaches east of the
peninsnla, On 25 ‘uTust word was rec..ved tirt ceneuver rirhts on the
property adjacent to the Choctawhatehee beachcs had been dexied by the
ovmers, cnd it ves discovered glso, by the L3T, ihat Liese beaches were
unsuitable for landins ships, on 3 3:pbember the Lol rerorted that Blue
«each, an albternabe beach soutbeast of fanana City and fronting on

*
Tendall Tield, was saliclactory Iron a naval siandpeoint,  Ifter the srmy

rave its approval and the Air lorce indiccted that it would prant maneuver
rivits, Luc Blue Yeach area was Iinally selacted as bhe locale for the

e:-:ercise.ll

%See App. 3.

¢
1
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Durine July and early Au-ugh 3t ves fcund that the abscnce of
Jir Force eond lfavy representhives totuweon conferences tmpered the
sroothness of the plannint, &As & solubicn to thiz rroblen a joint
plenning staff, menned by represcntatives fron the three scrvices, uas
established ab Gulf Thesboer of Lpirations (GTO) hzedauarters, Fort wam

12

Hlouston,. It was bals joint shaff thet iandled detailed planning still

rerainin~ 2fH.r tac last rajor joint mesting--the 7 spuaet confercnce.,

arly in Septemb:r the Twelfth Jir lorce merbey
staff vas recalled to Twelfth Lir Torce hoadquartcre

California, o thai he could pryparc the fwelfth Lir

of the joint planning
ot llvrea ¥Field,

Torce directive

{or cubordinate wnits, This firective 1os issued on 25 September; and

it sct forth the fwelfth Air lorec mission, named the particiveting
air units, nd cutlined the rovement plan and the responsibilities of
the sbaff aund specicl staff sections of Twelfth JAir ]"orce.13 By 30
Septerber, Twelfth Lir Forec plannine hod progresced to the point where
it was =ble to cublish, in ficld order forn, ite opwrehional plon for

tre ewercise, Eesides the basic field order the plen included intellizence

1

mné signal znncres and the debeiled plen for the enploymsnt of air units,

"
ibs

=8

% 1as worksd out by the plammers, the orpenimeticnal structure for
SEITHOLE vested over-sll commend in the GTv cormender, Responsibility for

the emphilkious asssult ves placed in The hanés of the ¥ commender, ab
the sare lovel of comriend vere the cormender, expedibionary troops {over-
all ground cormender) cnd the tactical <ir commender (cver-all sir commender).
Houwever, during the aphibious phase all operstions in the objective area

3
were to bc placed under the JF commander, a tlavy 03‘.‘1‘:5.0::‘&3:0..a Control of

3:3ce ApD. he
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all air--iir Torce, iavy, and Larine--uould Lo cxrreised by him trrough
lds tactical air commandor(liavy). At 1600 hours on D plus 1 comuend
of ground opcr:itions vonld pass to the conmender, expeditionsry troopss
and contrel of zir trovlf pass to the tactical air commonder (Tuelfth
fdr Torce commander) .15

Ceneral Tnomas T, Hendy commanded the GIV, fear Adwiral .zlph O,
Devie headed the Jul, llaj. Gen, Jemes G, Christiansen led Lhe expediticnary
troops, and¢ Frig, Cen, Glomm O, Bircus commanded tacticol air, /At the
time of the exercise Genral Handy was Fourth Army commenders iAdmiral
Davis was the cormender frmhibions Forece, Atlantic Flects General Christisne
gcn vas the commanding reneral of the 2¢ Avrored Division; and General
marcus vas Twelfth jdir -orce commender,

wwelith fir roree unitr enweped in the exereise were the 7lst Iishter
Squatron (JP), the 8Lth Borbardment Squadron, twe £lights from the 12th
ceonnnissorce Sguedron Fhoto (IF), and elemmnbs of the 506th Tactical
Conbrol Group, I'rem linth Adr Worce, tut under opsrational conbrol of
Tuelftlh Air Yorce for the period of the exercise, were the 77th righter
Squadron end elemcnts of tho 5024 ractical Control Group, wath the 77th
Swe ron pleying the part of Agrressor air.16

The wajor Arry unit assipncd to theo exercise was Cembat Comnsnd A
(CO&) of the 2d frrored Division, The principal units of CCA included the
Llst Srrored Infamtry Eattalion, the llyth fwwored Iield Artillery Babtalion,
and th> 66th Toank Batbelion, Cowposing the Ar~ressor sround force wvore
Corpany C of the 53d Infantry Battalion, the 30lst Carouflere Company, end
the 23d 3i-nel Corpeny, Special (Scmic Undt). The total nuwber of Lrmy

17
troops ensered was 3,865.

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958
_

-
USLY 13=9h ' 42
@

Haval forces erploycd by the JEF to transport men tnd equiprent
maltins, the landine included cnc frA (atieel: tranzport), one AL (attack
sargo ocuip), ons LS. (landing ‘ship, neéium), tio L20's (lendine enip,
dock), seven L3T's (lenine ship, tank), and six ICT's(landing craft,
tonk). The actual landings were mace chiefly by ICVr's (landing eraft,
vehicle-pcreonnel) embarked from lerper tra.sports and czrgo vessels,
Tire-svoport shipse-bettleshiecs, crulsers, nd destroyerse-vere sirmloted
by to Lwi{@)'s (landim: chip, medium, roclet), one AFD (high speed trans-
port), tnd onc IC (FF) (landing craft, flotilla i‘lagship).ls fdso included
aron; bhe neval vessels vere twe AGCls (amphibdons force florship). The
‘zeondie twaz the Tlanshin of the J.F comrander, and the ;%. U3yymus vas the

fls~z-dip of trhe commrmoer, atbeck loree srmored. .avel wnd i erine air

128 corroged of the wivy's Balble Carricr Or.up Thres (Ci86-3) end .arine
. 1 § 19
fdr Gronp Pourteen (AG-1k),

merclse SZTIHULY was preceded by o wnib trainine period., Xor flair
rorce vnits this btraining included-~begides routi-e traiains in such
epocialities as dive buwblag, level boriving, end nhoto recennaiscance torii--
instruction in .sztnods of gir contreol, botn snilont and ashwre. Inccctrina-
tion in Lavy control proc.oures ws given by a kavy olr beaa wu.ch vicited
ezein Adr iorce urdbt scheduled to take port in the exercise, Juct before
the ¢xercise tisc 50%d Tachical Conbrol Group geve tiwese units a special
briefin~ on fir Yorce conbtrol procedurec, At this tuwe the alr plen wes
also discussed, and spoeial crphasis was placed on arrsnrencats for

20
pacsin~ control frem afloat to ashore,

. steff olticers cn varicus aspochs of tactical elr eprrc”imns, ILocuuse
I -
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they wvere rceloiively inexpsrienced in oveh matbers, sreeirl ingrruction
ues requisted.  ~arly in sucust 2 Toelith Air bores toar, eonsizbing of
en f=3 reprecentative and an erporicneed conmunilestions and radar officer,
vicited Carp oo to orieab the 28 Division staff. Tids tesm erphaciscd
gopocially commond rolotionslips for air pround operctions snd evplained
ehertr Copicting lines of cemrmniention, radar covericc, and combtrol

procedares, Tuls presentabicn was iollowved by an open dizcussion wiich

L0

wos porbleularly nelptul bo thoce officers schodvled for (=2 Lir and

. . L 2k
G=3 Alr by in the J00.

fwpldblous trainins Lor 20 Division unibts vos condneted dorine the

0y

poriod 15 Scptevd r-fL0 Cebober, Trainin ot Camp uood, the divisicn's

powg shoblon, wos civen by a tear Lfrom the Troop Tralning Unit, fnphibiocus
. vorce, Ablanlic Ilest, “ler individvals were ssnt to the fLrphibicus
Trainin-~ delool, Ablantic ileet, al Tibile Creek, Yircinia, Tor specizlizsd
traiasin~ in im.elli-enece, corpwnications, and navel cuniire supgort. Cn
17-16 Cetichir, ian & rehearsal for the lancing, a1l unlts of CCA tock
pert in a dop-Tanding exircise under conditions vhich wore wade to resexble
- . . p oo 28
ag nearly as possible the exercise itsclf,

Fre-exercice trainines tas co-plsbod on 20 Cotober, Then the ¢ ball of
b 2

ae
'S

the excreine dircetor [eld a comwnd post cxercise (CFX) tr test plons
for the exereise, .wprescnbstives fr.on &ll threc scrvices tock part, and
tlhe ozxerelse weo ployed throush from slart to finish, The GrX furnished
troining in stell procedare and kelred to coordinat: plans for alr ond

: o . 23
nzval runfire swrport of She ~round troops.

. Uitk Deday for the emcreise seb ot 2 Voverbor, Adr Force units moved

H

#leniral Christlansen, crpeditic

as olrzctor ol the exwreibe,

iy Lroops commander, also functicned
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to bthoir meneuver bascs durins the latber pert of October. sre Tlstb
T4irhter Scasdron £ad bhe 12th Reconnaissence Squadron Fhobo were bassd
at Sglin Field, an’ thac Shth Torbardnnt Sguadron vas based ab Hearredd,
vield, fil-bca. the 77th “ichiter Sqaadron (fg-ressor air) opzrated from
143 Lome sbolion-=Shew ield, Sovth Corolins, 1he 7ict 3mcdren was
cquipped with ¥-20A's and P-80B's, the 12th 3guadron with FP-8051 3, the
i 2k
Shth 3qradren with A-2(CY's, md tha TTth 3cvadron vath P-5l's
Alsheurh bhoy ers vresumzd to be orerstiag fyon carriars, L6 4
carpiir air force, Tavy an’ laring air wnito--"EI=3 ond LAG-1le-tare
25
actnally beged at Fencazeola | ovel Jdr Stoidon, The carricr cir force
as eqiipped with Fits (Cheance~Touhb Corsair £1 Abers) and [Ds
et _ 26
(Dou~les Styreider abbac: aireraft).
. To inject re:lirw inke the cxwreise, the plennirs constructad a
rbaical situstion vhiocl served ao a bac’iground for the play of the
problemn, It was assumcd that on 1 fumst 1947 JLerersssor forces, after
~zinine naval control of tle lorti Lblrntic and 2ir swporiordty alon:
the Ablenbic Cozst couth of Charleston, 3outh Gorolina, hed cade apmlilblous
rnd girbornce landin-ws i Sevarngh, Georvia, ord - acksonville, Ulorica,
A rapid ad ance inlead folloved, and by L Ocbober the dovadurs hod reoochad

& 1ine run dn~ rea.rolly northeast fron Tore Volbon, on the Guld cozst of
*lorida, to Cuzrlegion, Pushing soubh, they hed eut the tlorida pemin.ala
ab o Yine -thondian conerally nortiicast from Oryolal “ay on the vest

cozot to St. Immustine on tha cast cosch. During Getober, Tedhed Shabos

forcos holted tne Arvrcoesor cdvance, rerailned some ground, end set the

. sta~e for a lar e scole offensive bo exmel the eney from the Unibed Shabes,
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+
Tn the nlen dovized by the GT0 cormonder and iven the code nase
Ty DiY, Twelfth . rry Croup, gtout 1 loverb r, —as ko lenneh en offensivs
%o the msubhsast, winile ¢t appromimcobely Lbo gae bl it tenld nale an

aphibio 3 asseault a~a.nut Lo Aggrossir left Llank in Flopida, HE DAY

o

o5 comoeed of tuo i rbo--ARSCLS, the raln overlind drive, and 381001,

the ovoidbicas obbect, SPASZE pmld bopin alier tle smecess of 3310 QL3
29

"1r8 oscurcd,

Lecordiay fo the HZY THY pl-n, 33030 ves bo be a joint &-p. ibizus
arspelion involvine o learin: in the vieinity of Fanama CGity, tlorida., The
Foint Sxpeditionory - orce (T=ck Torce Choctay) vas ~ivean bhe tuo-fold
misswon ol selzins Fanasa City cs a rort for furthcr operibions and of
craining Aeeressor rescrves from the frent of tie “uelfth Arny Group. ~Jter
tlhese eims w.re acaiived, Tos't Joree Choebow vus to prewe o c.nbioue
the oflcnsive norbhoash, timo assisting “welitn Lery Group in axecuwbing

29

plan AF02.

.

% 1res wibhin thds Srareverk thot IZrerelse 5. OLD wao aetually
pleved, [k ves plonned th b the empid hibio e obback wovld be nade by a

aint dmpeditionnry l'oree (J3F), itiin tals force the assaalbing troops
were ormenized s landiny lorces, wmd bhc naval vogsels ecaryyin~s them bo
tho objechive arce and pubitins Lhom ashore were orranlowd as dbeck lorces.
Tuo landin: forces and tro obbacx forces were bo be crployed., The D-dg
assault 1ms bo be meds by a landin~ force infenbry, to be nut ashors by am
cthac: force imemtry, Cn T plus 1 & lasdune force arcorad onld be landed
T an mtboels foree crmorcd on bhe boaches socured by bhe land.ans lorce

infentrs on the previcus far, .mportent sirmlctions were to » nodsy the
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.

Dweday assanlt was bo be corri:zd oub not by actusl infaibry bubt by

the simloted 186th Divisicn., The D plva 1 landin~ was to be conducthed

ata

iy

by scturl troops--CCA of Lhe 2d lrrmorcd Livision,

Late in Ceheber the I loaded puorsomel and equipment of e ground
wiice o6 3an Jeelibo Urdnance Tepobt, noer Loaston, Voxasy and on 30 &ind
31 Cctoter thnds force cziled in twUe convoys from Gelvesbon, Tz firse
convay consisted of the attac’: force infantry, carv,inv thc landing
force infeairy, cwmposed of ble 136th inventry Divieion (eimulsisd), On
N-dey, 2 toverbsr, ab 0900 hours, the atvboelr I'oree pubt the landing foree
ashore on -lue Jeach, irucdi-tely south of It, Andrew Sound, dbout 17
miles geuth of Penawa Clty. Albvhoush the infentry division vas sirmlsted,
tolzzan Torees, mace un lrrr2ly of reconncissance broops cnd cerried in
LGVP' s, actually wvenb ashore, thus renr:sentine the landins loree assault,
A ghore party, composcd of tae Aryls 734 Jurinccor Cosbat Zattalion
(less Co-pardss & ared =), and a beach pirty, made vn chinfly of the Javy's
105bh Haval Construction Battalion, lrn =¢ ab 1000 hours aad bugon raris
in~ the beaclics aad incballing ponboon conscuays in preparalion for tiae

. 30
loendiny of Ghie landing force zmored on wwe folloming Jday,

{n 31 “chobor a second coanvoy, made vp of ths abtLack lforce cri.ored
with the lendin- force armorsd (COA) aboard, aailed irom fzlvesiton for
the cercise srea. [fne landing foree arrored wos scineduled to land at
0800 on D plus 1 on the beachos relzed on D-day by the landin forece
ialfantry, Xt had bosn hoped that a dr lznfing could bz nade, using the

pontoon causeways inshalled on D-day, towever, the conbin:tion of low

bids and previcusly undebected sondbars rmade it immossible for the Livls

#3¢e LDpe e

L
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Lo reach bhie comsewnrs. &b aboub 1100 hoars, fber o hours of fuidile
efforts to meyry tue ships with the cavseusys, il landing force criored
besan wet loadinie tiroursh the surf, Pofors derik bue wajor coxbat unibs
of GOA ucre ashore, tith the roiawnder of the corwend landing on D plus

31

L
Traedistely sft.r landing, GCL moved into assembly creas, established
local security, ond prepared plans for a breal-oub from lhe b-ach area in
1he direction of Famama City. tn D plus 3 (5 loverder) G4 issued its
ovders for the brosi-out, wnd at 1630 o tue sone dayr _xercise SIIL.0WS
vzn berminated, CCOA ro-ecmbariied over the beach ca 63 Jovurber; deborka=
tion at osn Jacinto Urdaznec Tenot mas cerpleted on 11 lovirbor, and on

15 loverb.r, aftcrr & thrre-dsy iacileal march, tie cormond reached its

hore stainom, Grom Tocd,
. To return to the exoreize itcelf, it should be poinbted out ihat thire
ware no actnal troop nsneuvers by CCA, Blne Ecach vas siitable for lind.-

nv oporrtions, but the torrain inland would not 2llow maneuver by arwored

o

forees, The ouly mraswvering in _woreisc 33I0.0L& was bho sirmloted

sebion ol the 166th Tivision, YVirtuzlly all sir strives and naval quniire

B,

issions were prrformed in support of this division rath v than in sup, orb

of the actusl wnit enorcd-=C0A,  Sinco curing s oreblow the laotbor Gdd

not nancuver but recely moved into asvimbly aeas bunind the front lines,

32

it had 1ittle or no nezd for fire supnort,
Jmemet for patrol zeoblon thero wos ro ackual c.nbact betueen friendly

and freeressor fecund vmits, Tho lepressor foree (about 150 2n) vas used

et
1o sprovide trainin~ in coabab intelli-enee, navel ~uniire oupport, close

-

Yhi done el L1y by sotting

0

uas

51

. oir cupport, and asricl recormcissonce
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up pnewnablc reclicis of Anmressor wesrons mnd voh cles., 1t vas this
rnewn bic egnimunt, representing chiefly legreszor lield and anticir-
oraft artillery, Lan'ts, and ireclis, tivt supplied tarasts for alr
reconnal ssmnee, alr sbelles, and aeval mndire, Althoush no live

srmition tras used, these activities vere actvally errried on durin<

tre exercicn., In afditicn, Aeeressor air flew cotval nlssicas zrainst

the JoF .33

In tlee course of the exercise Lir Torce uniis enrz-ed in firhter,

¥

boembcr, and reconnaizs+nce operations, Iirst in coumt of time wore bus

actions of + c 12%h Llocommaissence Sguadron Fhivto, woclore 10 Cetaobrr,

tie date the squadrsn bosan opersi.ng, In the ran.uver &rea, & numblr

of migsions trere {Jom to assist fhe ploming of tue exerecisze, Area
riosaics of thres losationg near ranema City vere flowm for lonxdl frry
to hclp in the selectlon of z snitablc landinge place, Jor this cove

rurpose tho sauedron took photos of several srobs on the Gull coast

t2 Coverrdne waber devths at theze loczbions, Tor Tuclfth Lir Torce
the squodron chotorsrashed Azxsressor eirfields ond rrdil and hishwusy
brid-ce over rivers runnin: asort’. and south in lrevegsor-lwld torritorr,

Jpeeinl esphasis as placed on securine hotos of the Chatbahoochee znd

~palachicole fiver bridres betireen Golurbla, Aleboma, and Lpalaciicola,

g
- .

oo 4 : .

Tlorida, since thasc rivers merlod tor proposed line for t.c inter=
diction of [rnressor « ovessnt inbe the oujective arca, Twelftn Adr
orce used these phobos for plannin~, for proparing .arpet folders, and

3L

Tor cctual opirabions durinz the exercise,

AL,

“3ee Mmiv. 3.
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Fror 10 Qobobor watil D-doy el Squacron Took plintos of actual
Jovpogtor BRaon oovoeinte ant run erplacements,  To lopnd rorlicn to
those rirsions, pnsun sie dum log worc ns:d exbonsively. Lhe lo-

| o
cations o wicsn dumndles were sidfted cach day o lLadicecbe cuma~ing
Sooresonr dos-osibions, our orints ol cne nooohdice of ecch pLobo
tepee doldivored bo Teurth Arry, sod o biree reinls ondoonc nesabave tere
gank Lo tie Jlovy, Tnese rhobtosg tore use? by all Lurre services for
rhobo wmbcrpr-tal.on braining,
Pally, Tfron Detoy throush D plus 2, bl oonadron's ¥P=00's phoboe
spenied Sovressors airiields vest of a norbi-south line runninz throv-n
Caulbric, Coopxda, nd boolk lor obligne phobtos of brid-eoo over the
Cncbbat aoches and fpalachicola wers, Trr-eb. of o orivnily verc
. aleo plotographed, Viecual reconnsiscance, iron Twdor Boreco D oplus
3, drelnd i coverrnc of Lpmrisoor rerl ond Ll g roverats, troop
eoncentreticns, ouwply dwpo, and anbizdirere’™ Cofinrus writhan & 100
) N o L 37 a . - » v
rile yoddno of Faroro CGiby, Turon : Lhe voried 10 Mebob.r~B Yover beor
tiwe saradron fleu U7 photo reconrasdcines ud 20 visncl recomnaicsonce

1)

~iesions, and 1us phiote 1ob reeccsund by 633 neretives end rade 1h,Eco

Porbordr.nt oners cicne concd tod ol cor cuperlioriiy, inhordicition,
e elour—gupport ricsions Jlom by the 4-20'c o Lo Obitl Dowoard ond
SEResrotie b Tas sssuwred trab cdr ouncwlordity ad bieoa achd-ved by

Tricndly ~dy ~rlor to bue copbdlions lan’int, ceccuse of Uodis ass ~vibicn

cnlr & Lespopoor cirddo lds wer o coogifercd Lo be ourvicesbls when

brrbor oporoticns Loran,  fdr ouncraority .dssicns Ly i £-20%s uerTo

thoresore lindied to o yor cbrikes, flom .rom D nfrac 5 threugh D ynous

1]
»
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1, on thoge rlriiclds obill in oporcticn. From T rimas L throveh D

rhus L il toskrs carrdicd onl onodnde rdietion erorro, cubiing
Somrescor 1ir o ol co wandestion over bie Spalocoiccla o Crotteshoochee

-

dwverzs, Yor elece mwprorb of the D-do- apeunlt it o ad becn planncd tiod

Just belore l-hovr the 2-26's, working in conjunciticn vith fo-hters,
vould gtrike ab Anmriccor beoch defantes; .ovover, Pecrues oL bad tealker
the rmiscion bad to Lo canceled, tn the oftcrneon of T-rfg znd on D olus
1 the Tobers ~oain book vp interdicblon vork, cttecklns sup-ly Owurps
end corrunics tiemg Lines undormodns ropaiy by the ency, Pre-plinred
clogé-support ¥ soc.ong vere rm on D plus 2 mnd M plus 3, vhen Lo 4-2401s

cEcs prairsd o, olraline, and roclich-iireps sttievs on de¥inse pociti us

Lolding vp bhc rreund cévanee,  Albo,, ber the 2hth 3qaciron flew 1L

. s . . 39
rdssions end 137 corties durin~ twe couric of the cwereicc,
. Tor the Tlst iichber Sguadron terrcipe SO0 L.0L rob undorwey on D

" .

rdras 3, vhon ibo F-u0ts flew cocort misuions Tor the A-28's. Titlder
crerstions contimed on M wims 2 ead D rdnus 1 with intcrdickicn obicels
oa rocd end hibrey bric-es. Durins tie period Dedar-" pluc 3, fichter
zetlvity consinted cuisflv of ecrivat air pabrel {(C/r) ond rir cup-ort
rroup miszsions, To esbablien :nd radnisin local air cuperiority sud to
furcdsh alr dofense, a CAF wvoo Lept wn oo ticn oner L teachhezd

fror 0700 o 1620 hiuro faily, laimr 7isl 3ouedron F=iQ'c {letr GAT

v

frem O7CO to 0900 hcurs ecaci Cav; for i re~t o L2 dar CAF was ilowm
. 10

by Lfour ThU's from eithor CVE3-3 or 12C-1k,

Closc ouprort for tle wovedinr forces was provided cidcfly b adr

support groups cosase tioe ol avy, larine, and Air Tores rishher and

. Tirhter-bomber alreraft, Those sapport sroups Uore leld st oroit points
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ovcy the objechive orea, ond £1iuts were colled in to strike ot
gnceific sround terpets. Closs-oupserl riscions wire clso [lowm by alr-
craft rn rrouwnd alcrt, ALl such miszions uere 1loim by USAl's Tlst

Firhhter Sguadren, 41 told, thiz squadronts P=00's flou 3 missicns and

-

o

0 sortiig Mvpine SO0 e 41

E

Acking os Jeoprescor air, bthe 77oh [achber Sonedron, equippsd dibh
T=5lta, [low dive=tombine, rockob=irine, snd strafin: wiselss directed
cra.nst ghis-in, wnd coaash srount tore to fard the lant botlle.

Trom Deday borovsh U plus 3 the 77th Squadren t-olr port in cight ni-sions;
o nissions and oichb cortics were ilown eoch dey,

ihe corzmnic bHicns fecilibies vsed bto control tier Adr Force effort
in 82 2 0.3 consitted of wire cormmnicot. ons end BT end N refio cireuits,
Tire cormmnicr tions includcod tslefype cirenits bebticen tihe MU, located
nezr the tczehhcad, ans trne bactical :.L_II' mibs ~b Jolin and laxuell
1ields, Tirect FF radio cirveribs wors op -roted hedireen the JOC nd the
air wniks, includine lorressor air ab chawr ield, fn addil.oncl H- circuib
linked the JCC with the neavel conbrol ship Teconie, . rodio service,
providing tiro dirschb volee clrenils, vas El.:»i.- gblislcd btreon the J7C and
the toctlical air dirschion comber (P4 “‘).

The tacvical air conlrol corsbem, thich bo~an cperating vien control
of zir wes pegsced from the lavy afleat to Mrelfbh Adr Force ashore,
consisted of a vADC, eguirmed with en AL/Trdw1B rodar sit, +nd two 14CHts,
emipped with AH/VEC-L radios, Almo inclu ef wae a tlhweemstalion direction-
T cci e :sys’-:&~m.h5 Thege faciities vere seb up ond op rated by the 502d

Tacticel Control Grovp, susrented by elemects of the 50&6th Pretical Control

Croupe

P
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Cn D=day and D plus 1 conbrol of 11 -ir in the objective arca was
in the hends of the commander, Juik, a naval officcr, tho exercized this
centrol trourh the facilities provided by the Lavy's Tactical Lir
Control Zcuadron Tiro aboard the conbrol skilp Toconic. - rihodox havy
procedurca for requesting end centrollinz cir strukus were followed,
TACP's, durine this per.od, acted 2s recusstinn, as well ss conbrolling,
aoencies, OCrcund roomests Lor sir strike were Toruarded by the TACF's
over a bactlcel air request 1‘1(:1': direct to the jolint oper:tions room in
trhe'Taconie, If anproved, the misscion was coordinetcd with othir support-
ing fircs ond ordered out. The attzeiing cireraft wrere controlled over a
tactical air dirsction net by the vactical air dircctor, imo pessed
conbroel on to a ACP on the pround or, rore commonly, to a factical air
ecoordinstor (airborne) for closewin control in the tarset a.rea.LI6

After 1630 on D plus 1, vien combrel was pas ed achore, stendard Adr
Torce precedurecs moverned, Regueste for alr swprort were foruarded
through pround foree channels to the JU3, located nezr the brach and

adjacent to the heafguarters of the ground comendor. If bhe request wes

LR

aoproved, the miscion vas eoordincted with other fires--srtillery and
naval sanlirceegt the Army's fire support coordination econbor noarby.
Gontrol of the sirile vas possced from the combat operaticons section of
the JCC to the TLTC, whdich in turn pasred control to a TACF or to a tactical
air coordinator (zirborre) for on~the-spot direction of the a‘b‘bacl{.gh?

The chiel diifcronce bobwien the Jdavy and the A:r Force sysbers was

that the lLavy used tho 1iCE's %o requect as well ae to control cir str.los,

#0ré nzrily, conirol would pass from the JUU 1o a bactical air
ontrol center (TLCG) znd thence to 2 TLLO3 hovever, no TACC uzs used in

C

8.4 TOIE, .
: ’
L4
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tirite wndor Adr Jorcc urocedure roquosts ci s up tihroih pround force
cherr ¢ls, ' lhe fACEYs ters rarely o centrol ¢ cency.” It shiould

b

farad
i

alco ke nobod rliek Lryy vode vor: «xbingive nce of the Locticel oir
coor-ir:tor (rurtoras) wocn Sid dhe Llr 7 orce.

Tn oxodnios e resulis of Jxerei e SLTLWLs attortion will te
focnced 1irst on pro-evcrei. s plannin © omd bhen oo :indin~e r.lative

1
L. the ox.reioe «teelf. Flomine Por S2 LOOLI opocars te heo boca
considzrably rore efriecicnt than a3 tle plongdn ; dor . UnCem GoAT, 7‘
e guicl poasen for 4 e dmprove cnh v s bhe rilotively eorly foriw Alon
of a joint plomnin~ sbaff rt theator swodquarters, Uith Tuelfth Sir

=,

torce located on the West Cnasty Asbdbious Dorce, Jilantie Tloct, on
the Fost Coacb; cnd lourth Arry ob Iort Je lousten, Texas, the esbebliche
wenb of a cepbrel ploanin: headquartors (ab loxd Jon l'onsten) reculied
in a Acsdnibe sevins in ti-e ond offort rad in bsbter coordiration
petrresn tho services,

llevertheloos, there Uere cortaln cuortcorun s in the plenaing for
the ex reise, Tacticrl Lir Coomrmd (TLA0) co mlained bhat it vos ot eswed
bo parbicipobe freom the vory o ednoona of b plinning, fhe inclusicn of
the Air Force in th rascurer, ViC cloired, wrs duc ¢.difly to TAC's
insictoroe shrt bhe Jip loree be -iven a ploec, Timc, rrid TAC, iy Torce
prrticipctlon eime 0 o cftorblan~niy TAC did rot tale prab Frerm the

shere in toe preoliminary plensins, which s d-ng

b6

by the other Servicos.

o

bepinnine and ¢id no

Tuwre verc nlsn oblwr pleniny diflicvliie o Llbnourn there vers

mitieotin~ eirewctonces, toe lon delav in celcoibing oits For tae

[

e or o ficovooion o6 tnis dii.crences botmeon ol tro Sysuens see
wmc, ppe LE-1E,
I N pp.20-—21.
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landing corpliccted uorcviict the propevations for bie waneuver. Eecouce

of thig Gels, decicions ne Yo the leealisn of cir Lo.oes rod codaddes Lioug
v

iugltall. tizan tere pedd up lon er 1len veo desirdle. Il ig cpperent loo
'ﬁuf'i: the ,oinmt pleamdry ctofd ot funellinicd co » ol e in fxme de_re.
worpered by ibs madl size. Lach service weu repressutod Ly 2.dy ore
officer, oud bine wag lost ot could Lo ve Lesn soved T ascienir] nore
nfficers to thic stelis ror ciample, in supbeiter, 1uew Twclfth Lir Fforce

recalled

l..h

to repregoch: tive do cocigt in Twellth xdr voree plowwdn_, bhe
Joint gbefl pod 1o Duretion withovt wu 'ir foree memtor, tith tota the
ooint ghalf end Twellth _ir Jorce cullering ap o eonmec jLince. Tweliia Mir
Yoree bolieved tact in fuiure exercises keblor pleisdn: » -uld rooult if the
2o Force bod o lerper wtedf 1 tuector loevele—s gtolf to 4 would include zu

i=2, £&=3, ird J~4, c1d «dso o corwdorilou aficer.
Trg vost cirddicewnt finding . obe sdn fro: Ll exercice ileddl

ry

vere thooe perbeindn_ bo reccrrsduganse rxd U

i lter opur.ilons sad to
ex:lauicabionn ang conbrol. Tie perbticipsutbs vere <opreiall; cciviedd
of tuc rogulis of e recimnaiccurce cllord. Tos Flith DLceonncispacce
wopedran fell Lol sxespl for daily cover: ¢ of corisin redilrords cnd
trid sv, pippoint mostoprmery 164 tese neglected. Tae A-010 e
co.peeially well cuiled Jor Bide byge of ook, zxd nove of these mieviong
siovld wrve Been ooeigneds. It was fourd cloo Lot o cerles of luese
tlhrn 130,000 for veriie:l phobog tho gond of tuc 4F=50 could mot be
uced ir tike neceoiur, overlazp Letvesn pictures wis 4o te ottained. This
citwaiion wesc vue o tihe three-cecord wierding tiee rejpui-id by the
cansres thew in use. L6 oo ihis dilviculty towdl mej eplein tac Lowy's
oo pleint thrt the «Lof coeamindor muver recelved corplote pudto eover:

ol the exercive orer ol ke Cesiecd serle of 135,007, o scale the .oavy

corgldercd eseomtirl for debriled puoto ln‘LCI‘yrﬁ.'t L0 un.bl

'
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U3AT43-¢L, Chaw, II

In conbrest -Abi b = ouwbmodzd e wres used for lorv-sesle vortical
photos, the 12-inch fomrrd obligue cavwrs instzll & la the TP=30'3 "o
found Bo vo orarily olletive, Spoclelly Cecipned wo LW'e picturcs ot
Towr 2lbltnides end hich tpoods, bthe eao.ra proved -rall o it=d for uce Lir
jeb alrerafts,

Crliticiem by the 120L S nedron ineludad also com».abs on the adling
of vizurl réconisisconeo m:im..ong. «he pguadron wolicvad tu ot too wany
such vdssions frere roquostsd, thet ro-ortins instrmicbuons wipc oo wo me,
cad bhinb foo fou dofi-die boare b5 were ossirncd, In bhe ladter rerord
there wore several ingtonees when alreradt £flor ri.sio s lasiin< cne and
one=half hours rrdd uore poten only one tar ob or wone i ell, thersas 15 bo
20 tarpois wonld have boon oopropriate.  In addision it vas lound diat
boernae w poor rodio cormenic:bions wilh cround conirollors, Ll
reselibs of irurl rocomneicnmnes emmld not b g ortsd drradicdely and
had to Lo 20t in Ly telats o in the Forw oi 2 swrory at e ond of the

1%

dogts operabicns, W i. wrosedure prockbl - reduccd the volue of the

53

£

reccnaaissonce migsions, particularly i bre barwbo ters movint ones,

Le

1, a

albe bhess criticisas 1b wad Lelb bnab Lhe gercisce alforded

9

volusble conericnee Ho fee 12th Sgvadron, the wojorityr of uiase poersonwcl
had hed pravious o O L.l00L5 only o 2iruted lmowled e of reconmalssance

)
oparatien::.s tog s r, the exerciss would Love busn oven Lore benzfliciszl

hed the spenronts rocouvpecs Yees nzed sore wlly. 1L ras extimescd
sioad vith the persomnel ond equipacni availables Thic wndib, after 29

Octobur (D minus L), could aave mwoub fobled toc mwmbor of missions

floun, 55

¢
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-
3

Tinallr, there oo eriticion oloo of $lic insbdlity o f die 12%h

Jowadron, cerly in Lue excreise, bo fmral-h suifieient nwibars of

QA

=hobos Lo tlho usiwe vnibs., Lo narccer o prians reouested by the Jrmy

(N

and lovye crecedoed tho capoeity of the sgicdronls wholo lak, .uly cne

il

~

nrinb conld te providcd to esach of the bhres services, and there vore

o
none avellebls for lover Hactical un.l.n;s.s

a

Aip Toree tivmbor cporasions, asidc from those of Lr-mrossor alr,

-

ron, Bince it vac equipped

)

wore carrizd oun by L Tlsht bicikbor 3auad

wakh jet alrverait, sbill a relotively new woaron, its porfomccnce in

S2.I0LS wan o maboor of g-oceisl inlurest, wlticn-h Ui ograran's F-o0's
carried cut 211 assicnmonts succes. fully, tiid oueesss wap dus more to
e artificialicics and siwal. tilons ol e cxercire 1im Lo ths somd

apployront ol the gireraltl, Indced, the Tloo Squacron went oo far woio

elaim bibch AF ile P=-0's had boin vsed in cowbot 2o ther vere dn 2Ll

57

’,

thay vould not aove been able to do the job,

ate

i

I3 a5 pointed cut earlirr, fisuber miscions vere of tip wrireipal
L DEs-mcombal air poabrol (CAF) ené oir supoart proun, oSt of the
difficulties lay in tho use of the Pwdd For the laher brpo mission,
The FelO proved 17cll gvitcd for CGAP miociols, The purpoce of CAP is
to roinbain loeal 2ir superieority and to provend surprise atbac™s by
rwoeny cir, Jor tach missions a2 lith spesd aireralt is reguired, arasd
with feaine ~uns or cntemetic can onj wnd tie charachborist of b
P=30 mudz it icfezal for bihds tock. It was rownd also thot by uaeing erbornzl

\ ]

Win~ ban's the sireralt could ¢ v:ib hHle ftine-on-station reonirvements set

“3oe above, ppe 50-51 .
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A !
e AN
58 ;
forth in Havy end Alr Yorce cchcdules, (AFR u 30
For alr suppord rrowm {close-support) sisswons ih wes quite a
Jif erent ctory. Yo be of celive in this Grpe of ol elirceredt should

caryy, in addition to tocir rechine runs, rocizets and bombo-~prefcrably
both, tut #t least onc or the other, .hen 3 %.Lile was held, tho F-C0
iizd no roeot-louneldint equipmons, bulb it could be crred With boubc,
lovover, when carrying borbs, the P-50 vro Linited to its internal fusl
lord only, s.nce the iring tanl:s hung from bhe scie racks as bhe borivs,

Lz e pzeull Lho olreralt's raare or time-~onestztion was guite limdicd,
ken L1ring atr sepport froup missicns, particulzrly those thet wore call
sigaiona, aireraft had to eirels on station for a considerable peoriod

-

znd without its exbormal fuel tanhs the F-L0 was scverely uindicaoped,

the exicf eriticiom of firkber operabicns in tuls cxercise was that

-‘

both the ‘dr I'orce wnd the lavy, in thrir sc:edulin~ of I~30's for air

59

guprort srovp “rorin, ealed bo tale thesc . actorc iante considerntion,
Gertainly, ibs cxwricnee in SILL0LS ¢id nov shakc the Tlot
Sguadren!s faith in the P-80, 0O the conbrary, it belicved thalb if eertain

cironses wers wade in eonhrol mracedyres and selcoulineg, ile P-li0 woald

Prove as copevle as cny other aireraft. Jpecifically, the sgyuadron
racomricnded thet F-iQ's to be uced for cussort rissicns be loph on the

rround on eall ingtead of cireling on station cs iras bthe cese in

LS

SandbiOLa,  Lecordin: to thils plan, one F-50, eguipped with vwing taXs
and prelerably from a tactlcal rocommoissance mib, w-uld be stadicned over

bho tarycs area to acht o8 sn ohir coordinctor, Uioh & rissieon was to oo

hetnally sore F-20 misddo.s were Jloim from -round alort, See

gbove, D 51,

4
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$loun, bhe F~i0's on ofrnd=by voulsd ko sera bled rnd hiaded touard
the crec. Toedistely alber thc stand-by aireralt turc novificd, the
tactical =ir eontrollsr ot the conbrol cenbzr would bosin bricfing the
cir coordinrior, wmo would thon be rondy to direct tho otrile vhon bhe
alyreraft arrived in bhe barmet arvesa.

In 3003, siveralt cireling ab ovbit poinis wastod ruen time
end Mgl vhile waitine for alr coordinstors to locate bar-ets, 1In ihe
syoten propoced Ly bl Tlet Sgucdron this tive could b uged by tac .-30's
to serarble and procend to the berseb crea, Wica Lhey arvdved, the alr
coordinator woul: alrccdy have the tarset loscbed and could lead 1
bo it drm-cdictely, A ter expending Loelr armercab, the aireralt toeuld
then reiurn to thelr bose nd vaihin sn lour after lesvin< the beracd

eould ko pendy Yor snotihsr rission, Itommas felt thob ouch @ sroten -rould

solve tho faol proble- for the P~J30's and trould be just as o feeklve o5
£0
+thot nsed in 3I.I.CLS,
Tho uce of F-80's for tacticcl air coordinctor visgsc. ons alsco bronaht

a spociil coment from bhe Tist Ssuadron. L vas found thet the usc of
the F-40's pre.:nbed no vroblen since bthe success o this Lind of rmission
cremzd o depond not wpon the bype of eircraft but upon the obility of
the man in the cockpib, Horever, for very closc sumport work, wi.w

lines are £inid mnd precise identiiicotlen is vital, it vas belicved thab a
trrowplzee aircralt would be nore ou’table. The squadren aluo emphasiced
rliz need for troinin- of personncl to ach as air cosrdinators and Gic
61

need too for the derclopment of sbandinre opercting procidures

Tn adc btion to CAb and oir capperd proup missions, the F-ICfs yere
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U HE-9h, Cuep, IT , ‘ 59 )
used to wscort .-26's,  lesalbs uive v.ry satiofactory,  Conbriboting
to the success of these nicsions was the rolrtively bish opesd of the
£=26, vhich vas censiforsbly Tosbor bhan most comvenbioaal frpesan:
conld trms bo wore casils escorted by tie higheopeed jets, It should
be poinked out that th.ore verc no actual aliacs by encywy Fugibers,
riging) nlans esllcd for abtacts by JLaressor =515 areinst the escorted
A=28tg, Unfortunntely, bad uyenlhor loreed the cancellotlon of thase
rmissions ad prevented a core valid toot of the cscort camzbility of the

62
F-t0,

onbardnent ogerotions in JU .0 0Ly wers carried owb vithoul speelal
irncident, Caly 1b nissions vere slota by Lhe &-20'si onc of theoz was a
fanmiliarization Fli-h% and trn othors vors turned bac': by bed veabhor,
grercise remorLs mone no sonbion of deficicnciss or Linddn-s relative tbo
bora: ré nb actlon.

Tn _x-reilsc LIJEULLG G0, nd in wirtnclly o1 Lhe Joint Jrev-dr
Toreo exereises conducbed iLotyeen Vorld “'or IT ond the Torean var, a
major portion of the deficicnciecs lor im the arsas of corrmnicsileas and
cnn’c.rol.e 3 Sucly ras also the ecale in S.LLUUTLL, Jio plcturc dis not all
black; but tharo were, nons tuc less, ¢ wide ran-c of ¢ifficuliies znd
rroblemns,

adio corpmande bicono limtin- ke J(C with bthe eir units, with hhe
control chin Troonic, tnd with th: T4°0 were ron-rally cabisTactory.

The AF voice circuits connmectinT the JOC with bhe air units vorked well
except for a shwort period wuhen interi.rence mazde a cisnge of lreguency
netessary, whe ¥ circuit betveon the JOT and tle Teeonic woried parfeetly
tluronghout the ¢xorcise ¢n the orisinally assivned frogueney, «L radio

comrunicshiong be'bve%l the JO0 and ba. TATC wre also effcetlve, puarbicvlocly
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the veiece cireuiie. Howsver, rainbalning the [ /00C-1 belabype carricr
cquiprent betirecn bhise Luo dustallations proved bromblcsome, Jeplace
mwab prrts for Bhis eguipment 1vere not available, and the percoanel

ol
oporai.ns it leched culficicnt ex erience,

Tess effective than lhe radic communicahicas wore il tare and
teletype cormmmic: tlons betisen the JUC and the alr umits., Siace no
comicriesd cirevits in the orea tere avoilable for l.esc, a preat decl of
coordination vas needed to eutablish direet wire ond leletyrme faciliiics
wAvht dirferett ortenizobuons ans wniis vere invelrved in furnishin-e Alrect
wire circui;bs,‘ ne oondy four of thowm wore under bhe fircet conbrel of
vrelfth Cdr loree, ins resyld wro ihnt the seteup vrs loose, ond
¢itficalt to conbrol, (n the credlt cide ib should be robcd iihat tio
7.G was nuver vibhoub dircet communic:duion, ewither vire ar radio, to

65
any of the tzeticzl adir units.

« myuber of comxmnications shorteominzs cwd posdl..w rlo~w.d ke
op rebicn of the taecticol alr conbrol syobom. “ueh of ile dilileulty
rcinlted frem the fact that Telddth Air Torce vou Ceficdent ia »onaed
cemrmunicsticns and conbrol undts. To revt its comdir cnbs for the wiereice,
Wrelfth Jir Uorce hind to borrew cler..nbtc of the 024 Yretiesl Control
Croup end 934tk Dimnel Hubbolion frec ..inbh Lir Toree, havin- to vork

-

rith borrcved units scrlossly nendieancod Twelfitn 4ir Toree in plonnarg
3 Leas s - ; et . . G4
ond in orainin? aand  henee in condueuio~ the exoreloo itoell v
ea mebh e Lole of atioched unito Trolfth Jdr Torce vos unchle to

Turnish eac of b hey facilitices of th tectlcal air combrol v tor-- the

SLUCLEDE Adr Torces Foorud ‘myy Trndall, ~1in, rned Domell 1d
the ‘fOZQ end £05th 'v’.‘_etlr-a.l Control Grannss nd the 93kh Sitnal Tat
2

a

"
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. ‘

Locuical oir conbrol center (WACC). Tuic - ap in Lhe grobem hed a nuder

€l

of impori-né concrioenecs, slintach o D0 wos orovided, in. sbocnce of
o 100 r-de cleoe cernbrol ol oir ghbrilics diffdenlt, Ib glso conlribubed
to the wneotisfacbor, rooulids obbained in rodor-combrolled intocresption

R . 61 . . - .
af ‘reopogzor alrepelt, peganss of i lee™ of Tull redar coverar o, rost
» . .

Ve Jovrcooor cdoeions roacnsd the bezel arca withoul bodng dc‘bected.é?’

The sbzomee of g TAGD wes also dircebtly related to Hlio riost serwous

breelfon of comrunicsticns b9 occur d-rint the sxuercice. (a the roraling
of D plus 2, afber ercbrol of eir hed pos.ed fror the «avy to Tielith Lir
Toree cchers, a Jo.lure of ™iF ground-to-zir comwmmnicot’ ens cquirment ot
iz TEDC rede it nceesssxy o r-btorn control to the . avy, This failure
coccurred o5 4 resulb oi heavy rains tlob woberlo mod corrmunications cebles.
. Comorol was presed verxr sweothly baelr o the Lteovite Wactical Lir Comlrol
“guacron 1o, tideh cxercised it Jor a short poraod unldil tle TATC vwos
back in operation, Actually, oids chiourc in coniaol cau-cd ne delaor and
o tven velusble froe o troinin~ chordooink, Th tss a sifuaiion thet
slrab peve rizen in cerieot, @nd wiw od the coze vl viden conlrol cowld

A

o posced bae nad cerbl an oaa escrp Che, ., Lliaou noin o porbin: bhe
i f k 4 -
&9

mmeid b Le olo.r perveces vore oudbe cheribable to bhe dr Force, tle

Lr slidoum of 1ts conbrel nackin.ry s noburally retier ecthorrassiop, 1T

thirc od been o TACT in opornl ion, Il etwld hive ta:ca over in place of

bio 1aL0, cad it would Leéve been ummaccos~ry bo roburn conlrol to thc Iexy,
tere vos olso & cinsidersble lec': of reclics in localine the TATO

In bedc errreisc. Tids dnstedllabicon vaw ool orborted vith the stice’: forec

. ond e nnt oved agiore over the oveoch, Tiother, 4t van sob v oohors

rrlor to the londing, and it n.as sssured daab 1t coaro

@
¢
d—
r
I.I‘-
)
o
I_l

B

I ) L
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s

tire curdne the acsenld, loreovrr, it wrs locrded obwb six ~dles

beband thc Jegrescor fronl Lincs, fro- vidceh posiiicn i% dir.cted strikes

T

-1 - = fom P,
arginot Lrproscer Lorrebs. Yh

]

> v ry oballow boeschzte” area @ad tho
n+cd Lfor eroper sibing ol roder cquipnont may nove rodo tris ncceooar:,
£t oxs Likely aloo thot bhe 53 o elercnt prevented the landine and sebbing
up of ‘dr Torce coxtrol insballiations bretieslly snd in resdainesss to
assunc conbrol st 1630 on D plus 1, wicn eontrol wsc pocced ashore, .lover-
thelese, it =3 unlortvnale that sore rore r aliebic ~lan for positioning
. 70
the TALC tas not devired,

Thewe vas & lac™ of realier also in thc use of bectical air corntrol
ertics (TACF) in this exercise, Since thore wes no webuzl round rIineuver,
all misclong controlled by the TAUF's were "conned" nisclons. The need
Tor wir sbrilws 616 not srise spontencously as an cebtval rround situstion
develepcd, The prouny rhase of 3470070 was in effeet a ecstind nos
cxzereise (CFX), with staff officers cencuetine a wop ranoaver by the
retblicsd 186th Inveniry Division. The rorpose of the CFY wes to crecte
on rerer a lowiesl ground sifuabion for oir and nevel -unfire zupnort
rggions, wnich rere cetually carricd out, Thus 21l :ir sbriles--cven call
sisciong-—tere vorked out in cdvance, or "eaznned,® nd were [lom in
ourrort of & ground anit thet cxisbed only on twe sitwvation aups &b the
cormeng posts,

Under thege cemditlicns the TACPY: receaved only limited troininec,

Thoy wored with no cetnal rround wnits, Jerpcts in he Form of pnourctic

dynies tnd o lash sirmlators were provided by ihe .~~rcssor {force, Fub

in the ckoence of Ifriendly sround troopo, thege tarcts had to bo mexried

"é
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by the TACF's, 8ince z11 mi .sions were teamned, " the TACF's 1ere

notiticd of a strike 1ll in advence and would nove, svidently non-

tactically, to the targeb and mark it with enoke rronedes,  They uculd

then vechbor tre abbacldne siveref on to tne targct. Tide srvantinent

afforded reasonchly ~cod training for alr crous, but it did not provide
7L

realisbic trainin~ for the TACP'c,

Teldne into account thice srtificialities, tiw T4CF's perforred
offectively, 'ouever, the different roles agrivned these pertiss by the
Air oree ond the avy was a mebter of concern to lhe ground force
participants. Uhen the Tavy ccobrolled oir operctions, the TACF's acted
ac both a remestine and a controlling a-uneye Aftcr controel pzsced to
the lir Force echove, they fmneticnod in the latbzr cepacity enly, with

. recuests polns up through arcund fore. cheznnels, “hen the wavy vas in
corbrol, the pround forces had 1little to do with the machisory for {or=
werding requests, vidch vent throuth sir channels to the cembrol ship,
However, when the Adr Force ook over, the ground forceos hod to have
regdy the ,rabtner corplex roguest fecilities thet are normally set un by

. the irny's cignal cowpany, zir-rround lizicen, Uf the three services it
was the irry buot hed to rele the biprest readjustmint invelved in the
chanpe over frem ono syvbem to the otiir in the middle of the exercise,
Both «ourta Army and the 26 Am-orcd Division Telt theb the use of the two

sysbems in a cinrle cxercige or opsrriblcn crcated wnnecessery conlvsion

Tt

md without statins o prefercnce for cibher ose ayoben or tas otuer, voth

recommeded thet the Tavy and the 2dir Jorce worl: out a standardizcd procedura

povernins tlie use of TaCFls, Uniform ty in this rerard, they bell-ved,
T2
. would simplify air support of the ground Torces,

-

To the “rey's credii 4% can bz scid that a =ojor feficieney of drzreise
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P CUINTATY G0 'T--failure to provide a sirnel compeny, alr~ground lizisor-e

1as not repceted in SZILI0L3, Such @ cowpany was assirncd and did funetien,

The esteblichnont of cirerecnest communicatzons iras, of course, a relstively
S

gi-ple rotbor in SO, THOLY beeouse of bhe Toeb that thers was no rround

rarenver,  Tius bhe JToton

pr

o5 nob as thoroushlyr to.tud o5 5t would heove
been 1f all the rround echelons normally served by the roquests sben
Led actuelly cxisted, sioverthoeleoss, the fact that the Areg oid usc this
important orpanization reprecented on imoroven.nt,

All in all, —xcreice Siiudls can bo commended for the cpportunity it
furrished for cooperative offort Ly il throo services. T4 was espscially
valueble alio Yor bhe cxoeriencc it gave in joinl plannine znd in hirh-level
gtaff torls, From the standpo nt oi the operstine units the resalbs were
sorewnat less favorable, Unfodbtedly, the lavy wnl tho 24 Loored Divizien

benefitod from the trainin-< received in the corplex onerstisn of loodin~

#nfi laniirn armwrsd forees, lerover, the artificiatiti s surroundinc oneruticns

ashore mace it irpezsibls to provide sound, proctical triinins for tactical
unibs, fiae 20 Jr-ored Diveion ¢4d nobt renuuver at all, and Tuelfth Adr
T'orce £lor rissions in support of a grourd unlt thab did not actually
erist, <xbencive simulcbions mde it possible to play the sire-grownd chase
of the problem, tut fwll training in iids rorord eanld not be realized,
Underlying this wi.ole probles weas the small size of the exercise area, It
is regrettable that the services did not find a ranenver site suiloble for
realistic acbion--a cite that would have provided clbow room for an actual

greund atbeek inlend frem the beaches,
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Chroher ¥iT

et BTES Fral anZeePLlV3 U0 Fonllide

ait e 55 0LS over W1 yuors elio2zd boors Bhe throo worvicsao

ool buld o Jeint eo-hibdous cxarcinc, Nideto tore:ch 1949t Jolnd
Chicls of Stafi (JC3) inforrwd tho LTy G avy, nd Adr Yoroo baoh oy

Irg 60 «ismcute 4 Jolot cophdbimug e relie in too svorto Dicen arca

darint L porief Joavacy-liureh 1',-‘:50.% Flg porfoli, oo ovblinc

o
o
1
W

J53 dn oo ororandun doted 1 July 10L9, vas fourrold, The wierelst trg
inserded to &) provide training for rorsonnol md unibks in tLr plonmins
ind exesunlon of Jolnt opsrations, L) cromvins Lhr volidlit: of currin

-

trelwriones o proccdures for Jolnb on_raicns and ath r dola eong o=
in ine rripcipl.s covernine o jeind cdrtorne-z-:libleus oprruvica, c)
bogb b capabililics of rew dbivs of wgrip-ind, cxd &) rrovide dreacicrs
Tor the du.ase forces of the Crribbeca Jorrond,

wre 1y Faly JC3 merarandorm, boclliee shatine il wr-ooe of e
Lmereroy, sl d du ~unral tor o Rl comelot of T woredl g, i

norbicirs in forecw, end Lo corynd o ractore, X tas spocilied v
¢ Jodub Lot fored Towld s dve oan sdrborso-trzhitious awcivth an S pLSooE-
c3ld Vi noes Kolond, Juoh enct of eocrbo Rice, iLn order o scoure o njor
Lase Tor chbrob rle <de oruxidocn, ©do Joloo bow’s lowos voo Lo conulzsb

of ot bw'c fr. ewviclen, civlioms forec., nivel vecouls ond ravel oir

widits, a7 T30 rip wndto.  Alr Jorec clr vonld woelude o bactiesdl adr

LT Cewntorelo e v 1009 o canoe oo oldbions sworel tearine. Gl
cade o LUI, voo eanfwobid din larall Toowundis ef L ity Jrep rnd
the Tagiffie "oty Twi there vou no Jdr "ore. parvicipnilion.

7473:3 sroreise vas Laker ~A .0 1 eode novie oo TLI0, oovard Sorinod
“rom rthe plgacu “.—ufrbﬁ Tiican : oolsot
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r.ﬁ
o
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CTET TG ron, md clunlote of o wnelienl e miral Coope

<

Tro Oid 2 oof ool (oirenions ve. Cuolnito oo CIEITD atoab

of 4. 203 for cerrvinns enb iae epspericong bBhe Ve oynd e In ©ir, sblondic
e T TS AT o F e py.—} * LA e -ru-.r,‘c ( t} x 'l'_f‘_"’ oo r:r:,_} o Oi‘

FS IR I Pl s Ll i ot i Cz,-_g».:ﬂ((_r, e L LU VLS rolg e SR |

Ve Jodnl tedt Sorse twall we g effiocs ao 14 G Toropbooat ol bac

§

LT Ao affiecr uendd cercice eor.ord not dipicbly bol thre~h tho

Lo

o

corrond ps of PRy croun, e, A% adir e anre of o joint daslh -eroo.

{5 dumsh o cvs Doarrbt ab ol Bhe oares nwae Wby Teny ol Lot
o oBer AT 0f thl jooodb tast Jore., Wt Llebur Bt akil e L7
h 3 - T 3 b~
Tiorey 4. Olrrizren vos foodlmeiod Lo L 7t ool wh e ra” e, tn 17 LobBlrm

s acoien O T Lar S Loe) Joeenld el beowl easl of Qv
e TOACaL Gornanl ey ond o e Lbes ¢ adr Tare v
LAph T boorloy to eormerad Bhe Ar o lorel ecoaconlat, Bl LmanTLL
coromtor vat Alrdrcl WEee Elanty, S ocmdor lo ShilL, Jflontic

(CTo2Ly Ye  Vron i3 pohieo-onh oa LooJurarrs 1730, this vas

- IR e | AR IR . IR

an. 3 o Ao oueelsiopr o5 CVLSTNT, Slodieal TN L Swehibtloe,

' - . - .

Vos -b. plomain~ tad Sionbien o L. wlpcioo be J55 Jdroelud Ve
oo rnsor JT. (Dnve) Lo ormanice o joint chall, Toieih mlenla Loooa

1
),

m1 £7 Soplo b oey Ten Ve Fogab, clders of Skl

. .

d * g v e .o e
Tor . LIV ~u..r:., L0l

.

Jir ores rororusd Lo lereral Lol o owl Y Dorpe Lindyror..rd, Tore Trr oy,

]

Thiz [emee "o allieially tirled Jeinh vodt Terce (Iovision)s

y 161l Lo v freed oo 2o 450 (Tov.).

Ca o Tire Dotored Vot vhas Coovndine tuardd, V L-"armf"; Tenarel
“opcral, 368 Tolocbry Diviceoos L6 irol Gri-bi vos
Corezadir, Jroiidices Toroe, Silrmeie T1laoily eml own red Sv.cvl voo thns

I
commendlr o4 Lhe Doerbooath Jdr T orec,

Clzplizzsy wes Lo ont i

Ao detat lood cloe Twmel tand we e W wmvT T eovooIn, U
svery vhee i AUT (Inr,) o bl Lop wehslon goo msiode cor cetual
or~r Licnal nlfm‘v'.‘”, Coohnaiy A3 vl LR vmm vlonaine L el lol,

’- Lo cearTrer et n’lr Lap TvE o d oo nlrecobed 7 (fan o) plenda~ by
.

Lronin ceriover conl mol omdees thich noeved woooo C B4 Lo ble aore debslcd
{il,l’iﬂlu ’ "'l.‘l}' e JI (T 1..) sbaflf,
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. . . P
artl Corolina, Do okl Lats troo o detly oo~onlzld, fafd early In

Cotoker il tomnt tes Tos of procorine Jee (T., coamlwrr conbrol

*a

ardcr 1-ho el o creilon loa L-LS,

caore dqe e vl B Sratr vp, Lhoc Lo peelsoor, b arcdve ol sone

- L - —- - T v s =) N
conelozian 1o cxdie = e enc and Lueeh Ty J0T Bl AT ALDN DLCSue Wb

P . - _— - oo
Big cirol celtin sk Gue Cooaly ehdodu of staff, on 27 Supbomicr,
Sra ol eler, oFfbep Liroh clotias dn o arel ber o Ao enaecniL oo vUo

purpctice, dzpoeh d LWL doonblos do peeocre £ad ool boo » coneadsd

~
T

oo winad ortinizaelion, - 3 tebno r, Lho novel oo Zon i COTLMnL D,

i

LAirel richb, c2ll.d on Conornl ol and e abod & oTriio of olldlus

u ¢ . PO . - - T A, ® DU S ST S - Lo . "o,
ol Bhe orccadzatloyns nood do o eorld Gor Jooceswdbloue oflrvbicas, AAblr

e Y - N R T e
o DA orany B S ol

o tho Licids of vmuot wou Imem cbood reosires

0

- .nbs Lor Lo cmercdiu, bie degasy chii s of oo’ pocom..ndud an

prronizeilonsl sbeuclbuye wilel Lol eorehdired 1o Lo rovZudy einplosbles

P
(o]
fai
%3‘
A
Fud

1zod b Teytc ond Lin-ogoen, in Hhe Vhilippince caooden, L8
cdnbed Lfor runlled, wnls orpamigabicn veuld place tihc eorponent comanhlers
dircebly wndor tho cooor afor Ji {(Tre,) wnd Tonld rrovido for the cobablis
=k uncer toe awval corsonnt coTans.r of & odnl wsuoalt force o
carry ouib Yhe cebhed landans o ravich.

Imdle or-ardizab.ra s od ooqwood by e pal ety o0 The e vns
eliared sor oo deint steff Lo procore ecobprol arlur 1-LD 0 op rrbion
nlen 1-49,  Thioco wors croeti ve dorin- Cebobor, snd en Do Covesbasr Lww

vIrs subndbitod n dredy forr bo b ea | tnenk coromindlps Lor Spmdr ond

¢ ciabrol ordler o Lo ool £
sporaicn nlom B e teetieql, cop.cls

Lot welly thic or-andsubacn vors rnazrly rogotled Ll crrasdoobion
Crincere bhon sl cml w2ed :
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3 1':./_-3—9}4, Cume, IIL

cormEnb,  -le principtl Zeavure e booud din tThose dresis verc bhe
arcaoisnbion o she JiII (Inw,), The basls of hle eovvonsnd co FINCLTS,

vodnls acor  Lh forcc.

ol vhes ouboblishront of thiz
The crmoonent corugndoers ncoo roow. abed to ationd a confercace at
Tort Zrarg on 10 ' owvher ho ducewpos theso dralts, AL bLids ~eobli- Gho
rafts vooe flgensrtd 19 spprovid in reneral,  Hoover, Hedeo, Gen,
TR Loleinbarpir, who abtendsd the cent.orence in vloec of the Adr
Torce connon.nt eororndir, Conorol Stoorley, ovoroscod Alcgrrez-unt
Tith bne proposed emrand strucmrs 2o Lk pirinined to control of odr,
I teis coryroan Cbroeture oll Alr Teree aireratt, imeludine iroon carricrs,
“ere ploced undor B oprratlonal control ol the co—:antur, Ji0 (Tnv,
Corin~ bl o3Lrvlh vhiese, L5 a counbsr to blis peonosal Oen rgl Volie

irberpor rrws nsod a plin vk sa o orips teonal conbrol of £11 Jir Torce

air to the cowcond v of the Adr Forveo eccrwoaint of the J7i (Inve) rebixr

brma to the Ji) (Tnw,) commancor. Th tuo propescls tere discusccd,

it G eod el e Glyeeted e eompon b coruend-rs Lo Lorl oub a wtaslly
crplofacinr” oo Lo v ob-up ond bo submil it to him for crroval by
‘ovesber 16.6

1o pesolwe tels rroblen & conlcr_acs abbeaded by the apv and vy
corTonent corrrind ore ene Bz do-uby corr cnder, Mr Morce oo vronialb wes
& on 15 orumr dbosrd the VI3 Toconle at ‘orfol's, Libar & lon
filzcvssion the commend relodlensnapn oo’ orvamisndtlon of foress zz Llnelly

sot forth in conbrol order 1-49 zad . g.robion nwlin 1-L0 1ire orpracdd

rd subciitbed to Gea ral U037, Jlibh o o e inoe ke viio 3 tuee ool ond

“This . orec wre tltled th:o Joinb jocanlt foree (Imvasion), ond ib
vl 1 ke pllerrcd 4o noecafbor as tne JO (Tnv, ),

Jqorral olrdidbooonr wrao dopwt corr and tr ool T ourtoecntl Sdr T orce.
Tor thizs onopelse Lo wes Comulby cowon e of Hha LAY Torce comaiinb.

S ammmmn - -
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gtructvre »eo bavieally tho Lowe as Mi presonicod Lo 6. corponsnt

coriem i es cn 3 o lovo B, wibh control of Jlir Toree fie dov oe tho

s
%

25537 91% vator T edninc vat v tho 42 (U l).
Jith Bl bloray corerid sroblin o=b'1od, wor's oa ooalrel order 1-hy

e op r: tional plenm 1-49 was sion complite?, CGun rel .ol e vave his

Tinal cpmroval, an” Lite in vnorb r tisy tore forordyd t. the moncuver

comrender,  Tonuy 1ers hhoa ddotrabuted, oo draits, or plenning puryoses

A

only, to the cowrsone % eomaradirs and £ the D (L) comeandir., Ia

LX)

Teeenbrr dhe minczcs wand copoadicro bo thosu plone viire propored end

5

Alabribabady, wad by carly Jomoery conbtrel order 1-h? and oprredicn ylan

1-L9, in tlLiir corplet. nd Minal Sows, vors in bhe ivr o of Lhe covroncnd
10
coraenders,
Coneurrcntly tiuh plann ag ab ke J77F (Tow,) 1Lowel, plons vers L ilo~
preprred boobao 40 (i), voich was soredoled B0 rvn bhn setual alve

o

sorng=aculiblicous asvoddl on Viegwes Tolend, Tuo 7o oftir tue 18 “oviber

72
3
ot

CIMLETEnCE, oien 1led tic comarnd probles, LAdeirsl .rach! cg'ed bhe

o
-
42
(&
1=
=)

Jrmy eo-noaeal coronitior tie & comantor, oscerlh Lrorpo aad

L

roregteld the Lir Torce componcnt cowcvznder to wr O o emrond ip, Laclical
zir (iir Forca), Jen.ral 21 elooa, vio ves cloo Syry cacononk ¢ orranvier,
Lot Jomer st and Cenored Lollichorocr to tho labior,
Gemand® of the rarborne assa~ib Jocez, thich as Lo wohe on oirtorns atb. o'

Jjuct prior be bho o sitbao o assa b, test 4o Coleoacl o, ., Fortong,

cornond.r of tue 316LK Troop Carrdisr Grsap,

‘Por ¢ opllor Jizeasgion of tuiu rroblom uco Cheptor ¥, Soo also
;‘,IJQ. 6.

?d;“r.‘;ira.’l ok by Lz navcd comzonod conwenTlr, wluo Lilled the cost
of JIF (Twv.) coran'cr, in Cebober 1042, Ldmiral Lrir ut, twen a coobaln,
cecorponl.d Vo, Gume v Clook oa als forosws cucospin: clzsson to Dordh
Lirica.
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The rwst irportinb joimt conforence ab JAF (Inv,) lewel vas that
he 1 o Torb fconnin~<, Georria, on 22 lovusber, wiith the Lhrco corponcnt
corlanhdirs and erbairs of tholr slaffs aktordine, Lt 14als tine the
reatral trsop cchine of menonver Uas arproved, and the comusms? shructurs
for the Jii (Inv,) ond arranvoinbs for eoordiactin? plevmine ters explalncd.
cnd arreod weon, Thore wore cloe preliriu-ry dugeuc ilons of ~unflre and
rir surmors, emrleyiieal of bhe anrborn: foree, and Lho offceb of the
cehierie ol »cntuwer on ouel ravters as loadiny of o7 Lt cn’ bl shipebo=

Thiy coal ronce poved the way for the preparation of JAI (Inv,)

=)

op.rshilon ord v 2-50, Tho Sirct freft of & 1o ardee voo Cistribubod cn

25 overluer Tor eemwint &6 ermenrreat vlinnine, TeiTé oa cormonts magoinid,
eri forti o r plansive @nd conferonecs, wnd cn JOF (Inv,) droft plong, Lhe

-eond Troch of eporction ordzr 2-80 mas issuzd on 10 Dooo~bsr. The fimel

Areld weu corplebed on 15 Jonoory; Lowever, cevbain onromos vorz added

lobor, and ooee cu e 3, not-oly o avondbition ¢ -alssh the mulobod ure

o’ stomic - woms, vore node 8 lote &0 bhe Ldd0le of Dckruary.
Serw of Bt oot enonlox planaics ot T (Ier,) Lowel vras the plonsdas
ronared Lo gosure corplube dnborroticn of neval and Jdr orew fire plono,

Eozimain: coely da dtevn T v oo sire g of Jolob enne’ roacll v s neld, vith

ropres avsLives of sl inbepesecd Ly, rvy, and SAir lorcs co manters
cihtenoine, bo torlt owl ihe detcdled cocrdinciion of iy cotion for the

aoszalt on Ndcquee Ioland, ineluliin: cav dotcare, elosc-gweporb, rne broop
nrricr optridicns, b LRese —oubines Lhe wlana rs vor'icd ouwb bhe olle-
calion of cirerelt for 4w o wwodovs bod’ oo Jormasl 28 ¢ cia~le dnlc-rabed

serzdle of aly 1lssicic vop poand oond Lir Toree alr. Thas osorodwle voo
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Zeagrven (Aelt hobo), b 316LR Jroon Corrilr TGroup, ot o SOZ

Tackdczl Jembrol Grivne  floo dneluded vore the M2LUL Jhomed Tebdalion,
a vrovicioncl Eiriooa sa-adrom, cnd ent oo ponet oo boe JOLoh Lacinloor
0

it lon CoLuodlion,

i

o wriscirol Sz wads
Tafesbrr Diviclon el be Loh cobbalion of ti 02 Sdrlarae Dl dcicats
“obph Chvora crdtnir Lomarenb,  Cacsh L3 slve oo bie 24 Uoin:

Sp.eial Trboodue, dhe rrieonmciissnce eaeyoay of T 2 7 orine Tivigion,
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sod omowl 35 Ly celleal, sirvaee, tnd Sunsly andio,

T oy eooron wl vro ecordloed or vows.lo o7 cdrerait of tho

-,

Shlontie Tle by ¢ arnombed by crpldbiove  odppdat Jron drec i Pasilic

#

Tlect,  Coripobinl vesselo imeluded 7 alveralt carvicrs, 1 baivblesidn,

Slodvted bt u:c\,rc:l.,:*;: fro L 38 Bivicern uore e Tbh
Tnfcabr- torir ob (1.8 e tobbald fm), Bz 306R Dnccahre oocinaal (L oos
e e cany), i Lok “atiallon T i . LBun Inirndbr,  ocioinn, rosh of
civicicn meeillery, cnd the dviclon's oavy ton’t boblallon,

iz boval wou ermoc T of cnu O7 (Lurs carrdor), tro CYLIc (=&l
corriery, wo 5 (eoxeicr), ond o 0720 (zoecrh coreicr),
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. 2 heuvy eruicers, 35 doslroyors, wxd 4 culmariuce, Jmon lie e pdkinus

vegccels vere 3 £u0's (wophibious force fls:chip), 4 du's {atlack corgo
suip), © ZPL's (sbtack tremsport), 3 JFO0's (hiih spoed trumpo.t) 3 LED's
(Lexdin, ohip, dock) 12 LaTle (lerdir. oldp, teuk), 4 Lek's (l:nding ship,
nedivm), cnd 4 LoR'e (Luncdn, okip, rocket) 2R

Levy ccrrier-leuved wir congleted of tuwo corposite snuedrons (TC-23
on the OV irdoro wnd V0-24 on the CVD Falew); threc corrier cir proups
(CV&-17 on {ihe OVD Prerddin D. Roopevelt, OVG-Ll on tue CV Ehiliprire fea,
and CVG~7 on the OV Lgrle)s one fihter syurdron (V=32 on ilke OVL ixdis o),
and one atiack gyun’ron (VO~35, :lco on bie rigit). OCarrier beced nlio
were tws licrine fighier soumdrons (V77211 ond Vif=R12 o ik CVL L’rgjp&n) .23
The bavy had, in ~Jdition, For awlisulnerine opsrations, taree patrol
sgucdrone (VP-2, VP-21, (rnd VE~45) tuo coupositc p u.droas (V0-32 rxd

. TG-33), ard tro airiulp peirol sqw drocs (ZFL-Ll wnd ZEi-2). S1L of
tlizge units were lend ke :':;ed.‘%

For the pround delense of Visgues Island the Delense Force lwd ave ]
slle o batbaliong of ihe (5th lwcantry kegimonl, one t-ilsliou of the
2d Lo loebry Te drent, a provisionsd 14kl teud: keidisdion dravn frer. tle
toeth Recounsiopeice faliodion, ile 204LL Field (ptiller, Tetlullon, and
tvo batterics »f -wiiciccreft exrtille: ;,*.25 Tith the emccplion of tle
Teitcdions Cron bee (Sha Inlrntry, nornadly slotiored In ibe Cansl Zooe,
these units wore purt of the UuS, drry forces ropulsrly bosed lu Fuertbo
Tieo.

Alr delenue rrd iy support of the Lefeaope lorcoe were provided by
Iwrine 4Air Group #l0tcen, wita the 19:th pigber o juudeon or tne Pu rto

. Rieon nir Lalionsl Uucrd oblacled, arno £ive bevy publral squedrons (VEUg

3, 23, 24y 34, eod 49)s Corgietin_ the Lerenee Jorce wis ¢ _roup of 1l

26

sulmarices frou Ssub-wrine O ucdron Four.
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wnd egquipment for a T40C vere airlificd to Rumey during tue first pert
. of Februsr, ard vers cperotisngd ly tue 224 of thut month. S:itin, with
the invesios forces late in felrucry were ejuipment and pereomnel for
gipilar control feeiliiies to te zeb up on Vieguos Iolind shortly after
ih Fssaul‘t.zs
Lzoroilse PLARLY wac preceded by ¢ traluing period. During this phase
the Army end Lavy concentrsted on empoilbious troedning for the 34 Division
and obhcr Sruy urdis of the «TF (Iove). Irom 9 ¢enmusry 1o 18 Febru-ry thece
unite were troiped ot lhe wevel drpoibious Ease, Little Greel:, Virgirnda.
Tetveen 10 cné 20 Jcbrusry, as tihe troops cosleted thelr tralnmin , thcy vere
noved to Lorfoll:, vhere they emkboried for POLINEZ, OCn 23-24 Februwry, prior
to tae actunl sortic for the objcetive wres, tue «.F (Inv,) ucld & lfull=
seale invocion rehearscl over tae beachos at Cemp Fendleton, T!irginia.*zg
_ lecowhile, the Jir force componcrt of the ¢TF (Inv.) wus clod engagcd
. in prelivincry traindin_ . Speciol empuasir wos plsced oo Instruction for
joint operations center (¢0C) porsormcl. Jor orlentobien a comis.d rpost
exereice (CFX) woo held on 17-18 Jamuwery ot Fope sel; ond a secord CFX,
tased on o situstion comporchle to FOUUEX, wus conducted & nouth loler
ol Rorey &'F. In adaition, Jir Jorce officere were piven epieicl tridir=
ing in Lavy control proccdures. Lote dnm ocxunry, ol Little Creck, Virgirde,
the Navy's Tacbic:l wir Comircl S:padron Jour briefed ey olficers of the
20th ard 3let Fiohler=Ecubcr Grouwps in wovy procedurcs for c.utrolling

close rir cuppori. ALl 24 Force aad levy control persommel scioedulcd to

# .t thic reberensl po Jir soree cupport aircralt tool paré, and
the cirborne cecouli foree sod only a isken represculation.
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sail with the invasion force were given special instruction at Norfolk
during the month of February, All three Navy control ships took part,
and Navy air defense and air-support combrol methods were prac'biced.g’o

Most of the pre-exercise training of Air Force tactical air units
took place after they reached Ramey AFB., For the 20th and 3lst Fighter-
Bomber Groups this training included familiarization flights, practice
intercept missions, and dive-bombing and rocket-firing missions flown
with live bowbs and ammunition against the impact area on Goat Island,
about 20 miles from Ramey. The 161st and 162d Tactical Reconnaissance
Squadrons alse made orientation flights from Ramey and, in addition,
engaged in practice photo missions., During the airlift of airborme
troops from Pope AFB to Ieeward Point, Cuba, staging base for the aire
borne force, the 316th Troop Carrier Group engaged in formation flying,
practiced slow-ups, and made simulabed paradrops. At Leeward Foinb
gimilar training was conducted during the period immediately preceding
D-day.n

To prepare for their role in PORTREK, elements of the 502d Tactical
Control Group slated to land on Vieques made a practice landing on 31
January in an area adjacent to Pope AFB, This exercise was followed by
a CPX held in conjunction with JOC personnel and simulating conditions
that were expected to prevail in PORIREX after conirol of air was passed
to the Air Force ashore, Elements of the group scheduled to fumish
control facilities at Ramey received preeexercise training there late
in January, training that included operation of TACC's, TADG!'s,and

direction-finding stations.3 2

-
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In working out a mythicel situation for Bxercise PORTREX, the
planners departed somewhat from the concept that governed Exercises
MOUNTAIN GOAT and SEMINOIE, In these two exercises, it will be re-
called, United States forces were assigned the mission of expelling an
aggressor that had invaded continental United States, and the amphibious
operations were flanking or diversionary moves calculated to asgist or
speed up that mission, For FORTREX it was asscumed that the Aggressor
had overrun the western land mass of Burasia and parts of the northern
and northwestern coasts of Africa, He had then withdrawm from the
coastal area, leaving occupation forces to guard against possible United
States' reaction, The PORTREX operation was to consist of an invasion
of Aggressor-held territory by United States forces, The point of
attack was to be Vieques Island, and it was assumed that this island was
actually a peninsula extending out from the western coast of Africa,

The amphibious attack was not, as in MOUNTAIN GOAT and SEMINOLE, a feint
or a flanking rove incidental to a larger operation; ra‘t:her, this attack
was the opening phase of a large-scele invasion, The amphibious assault
was to be followed by a drive inlsnd intended to secure the Vieques
Ypeninsula" as a major base for strategic air operations against the
e;nem:,r.33

It was further assumed that the Aggressor held, in addition to
Vieques, the eastern part of Puerto Rico and the islands of Bermuda,
Culebra, and St, Croix, For defense of these holdings it was estimated
that the Aggressor was employing one infantry division and that one of
ite regiments, reinforced with artillery and armor, was occupying Vieques,

Aggressor naval strength in surface vessels was limited to a few partol

o
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ships; however, he was known to have a powerful submarine force in the
Atlantic, and it was believed that he was operating them from advance
bases in Permuda and at San Juan and Roosevelt Roads in Puerto Rico,
San Juan and Roosevelt Roads, it was also believed, were being used as
bases for Aggressor aireraft, ineluding jetss and Bermuda was thought
to ce an Aggressor base for long-range pabtrol aircra:ft.*sh

To earry out the attack on Vieques, it was planned that ground,
naval, and air forces, organized as a joint task force (invasion)--the
JIF (Inv.), would leave continental United States late in February, 1950
and would make the assault early in March, The actual atbtack was to be
mede by a joint assault force (invasion)-~the JAF (Inv,), a component
of the JTF {Iuv,)., The Navy's contribution to this assault force was

. to consist of an objective area screen, an advance and support force, a

reconnaissance and antisubmarine warfare group, & hunter-killer force,
a logistical support group, support carriers, and an attack force, carry-
ing the Army amphibious troops that would make the D-day landings, The
JAF (Inv,) was to include also an airborne assault force, made up of Air
Foree troop carrier aireraft and the airborne troops who were to jump
on Vieques just prior to the amphibious abbtack, In addibion bo the
troop carrier effort, Alr Force support of the JAF {Inv,) was to consist
of reconnaissance, fighter, and fighter-bomber operaticus to be conducted
by the Air Force Forces (A¥F) from Ramey .l!ﬂ.?‘B.,35

Before the arrival of the JAF (Inv,) in the objective area, on D

minus li, all air operations in that area were to be controlled by the

. APF ot Ramey, From D minus L until Deday, control was fo be vested in

%It wes these Aggressor land, sea, and air forces thet composed the

Defense Force organized to oppose the invasioﬁ. See above, pDe To=Thy
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the commander of the Navy advance and support force, and on D-day
control was to pass to the commander, JAF (Inv,). After a lodgment
on Viegues had been secured, conbrol of all air was to pass to the
conmander, AFF :-.=.s‘:10:r~<.=..3 At sbout the same time, responsibility for
ground operations was to pass from the commander JAF (Inv,) to the
commander of the Army forces., Thls passing of control was to mark the
end of operations conducted under the JAF (Inv.); all subsequent operations
were to be carried out by the Army, Navy, and Air Force componend
conmenders functioning directly under the commander, JTF (Inv,).37

Deday for Exercise PORTREX was 8 March, bub the exercise actually
got under way on 25 February, when the invasion force began its sortie
from Norfolk, The amphibious attack force, with the amphibicus troops
embarked, sailed in two convoys, The slow convoy left on 25 February
and the fast convoy on 2 March, Sailing also on 25 February were the
striking and cowering force, the hunter-killer force, and the advance
and support force, The advence and support force reached the objective
area* at dawn on D minus ki, and the slow and fast convoys arrived in
the early morning hours of D—day.38

The passage of the invasion fleet from Horfolk to Vieques was
made tactically, and during the entire voyage the invasion force was
harried by Aggressor submarines and aircraft., Aggressor submarines
were waiting off Norfolk on 25 February, and they made persistent attacks
on the invasion convoys all along the route to Vieques. Convoy anti-

submarine warfare (ASW) protection was furnished by the hunter-killer

AThis area wes deseribed by a circle of 4O miles radius with
its center at Point Conejo, Vieques Island,
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foree, made up of the escort carriers iMindoro and Palau and two squadrons

of destroyers, Long-range ASW coverage was provided by Norfolk-based
Kavy patrol aireraft and airships, operating out to a point about 650
miles from Forfolk, and by Ramey-based Navy patrol aircraft, operating
out to a point about 350 miles from Ramey, The fact that approximately
50 surface ships and some L3 submarines were considered to have been
either sunk or put out of action during the transit o Vieques indicates
the intensity of the ac'bion,*

While the battls against submarines was in progress, the invasion
force was also under attack by Aggressor patrol planes operating from
Elizabeth City, North Carolina; Roosevelt Roads and San Juan Earbor,
Puerto Rico; and Bermuda and by fighter aircraft, including FSF Grumman

. Panther jets, working out of Roosevelt Roads. Proiection egeinst these
attacks was furnished by combat air patrols (CAP) flown from the light

carriers Wright and Saipan, from the carriers Fhilippine Sez and Leyte,

and from the large carrier Franklin D. Roosevelt, As the convoys

ho

reached the Vieques area, CAP's were also pub up by AFT at Ramey.
Operations in the objective area began on D minus 7., From that day

through D mimus 5 these operations were carried out by the AFF at Ramey,

Attacks were made against the fggressor base at Roosevelt Roads; CAP

was maintained over Ramey; and dive~bombing and rocketry missions were

*For training purposes, surface ships and submarines declared
out of action or sunk were allowed o continue in the problem, an
arrangement that explains how the Aggressor force of 11 submerines could
susbain 13 losses,

‘ ——
©

e - - -
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flown against the Aggressor on Vieques Island.* On D minus L it was
assuned that air superiority in the objective area had been achieved,
On that same day the Navy advance and support froce arrived off Vieques,
and softening~-up operations begun by the AFF were intensified by the
addition of carrier air and naval gunfire, Up through D minus 1 these
forces, working under the operational control of the commander, advance
and support force, continued to prepare the landing area for the
smphibiouseairborne assaul'b.hl
Operations on D-day (8 March) began at 0800, when 27 G-82's of
the 316th Troop Carrier Group dropped the 1st Battelion, SOlth Airbarne
Infantry Regiment (approximetely 800 men) on a drop zone located neaxr
the Vieques airstrip, about one mile inland from Red Beach." Airborne
. artillery was dropped 15 minutes later by a second serial, composed of
six (.’.--82's.h2
Originally it had been planned that the amphibious assault by the
3d Infantry Division would follow cme hour after the initial airborne
landing, It had been planned also that the main effort would be made
by the 30th Regimentsl Combat Team (RCT) on the left et Red Beach and
by the Tth RCT on the right at Blue Beach, The lst Battalion, 15th
Infantry was scheduled to execute a feilnt off White Beach, to the east
of Blue Beach, aiter which it was to land on order on s1ther Red or Blue

Beach, Two importent changes vere made in these plans, Because of high

*Many of these labber missicns were flown with live ammunition
against targets in the impact area on the eastern end of the island,
For FORTREX the island was divided into three sections., The western
end was considered neubral territory; the central portion contained the
actual maneuver area; and the eastern part was the impact area for live
firing directed at targets simulating Aggressor defenses,

#See App, 5,
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winds and heavy swells, H-hour, originally set ab 0900, was dea.ayed
until 0930, Secondly, a combin.tion of circumstances led to a change
in landing plans, ‘he attacks on Red and Blue Beaches were to be
made as planned, However, these beaches were known to be heavily defended,
and on D minus 1 plans were modified to provide for an additional land-
ing east of Blue Beach on Yellow Beach, where the defenses were believed
to bte weak, Thie assault wae to be carried out at H-hour plus 60
minutes by the lst Battalion, 15th Infantry after its feint off White
330:-:51‘::h."l3

The D-day landings took place substantially as called for by
the revised plans, Initially the assaultes on Red and Blue Beaches had
very rough going in the face of sturdily constructed beach barriers,
and it was several hours before these defemnses could be breached and
the drive inland proceed, On the other hand the hastily improvised
landing at Yellow Beach, on the Aggressor left flank, was extremely-
successful, Complete surprise was achieved; troops of the 15th Infantry
advenced rapidly some li,000-5,000 yards and were finally halted not by
the defenders but by the 'ump:i.z:'es.Ll

Operations by the airborne battalion were hampered considerably by
the change in H-hour from 0900 to §930 and by the delay at the beach
barriers, Because of thesg factors the battalion hzd to fight alone -
longer than had been anticipated, and it was not until 1025 hours that
contact was made with the 30th RCT, atbacking north from Red Beach,
Also conbribubing to the delay in linking up the airborne apd amphibious

troops were the high actual jump casualties sustained by the paratroops,
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and an Aggressor counterattack, carefully prepared and rehearsed and
supported by 11 tanks, which hit the airborne battalion less than 30
minutes after the drop and inflicted heavy 1osses.*h5

Following the delsys and diffieunlties of D=day morning the attack
inland made slow but steady progress, 3By nightfall the Tth RCT, on the
right, had reached a point aboub one and one=half miles inland from Blue
Beach, and the 30th ROT had made a similar gain on the lefs, to the
north of Red Beach. Comparable gains were made all along the iine on D
plus 1, On D plus 2, however, the attackers werc held to advances
averaging less than cne-half mile, The outstanding feature of this day’s
operations was an exceptionally well-executed Aggressor tank raid,
carried out late in the ai‘t'érnoon, which broke through %o the landing
force command post and service instdlabions on the beaches before being
repulsed, To give Army troops a much needed rest, an amis.’c.ice wan
declared at 1700 Lours on D plus 2, ZEarly in the morning on D plus 3
(11 March), action wzs resumed; and by 0900 hours, when Exercise PORTREX
ended, the invading foree had pushed the enmemy into a pocket in the
northwest corner of the maneuver a.rvs:a,.h6

Although air operations in the objective area did not begin until
D minus 7, Air Force action carried out in commection with the exercise
began long before that date. DBegimning on 23 January and continuing
through 23 February HB-26's of the 1624 Tactiesl Reconnaissance Squadron

took photos of the eastern half of Vieques Island.’l These photos kept

#For further comment on the airbornme operztion see below, pp.i’l=:.
#According to original plans, RF-80's of the 16lst Tactical Recormaissance
Squadron were also to take pre-exercise pholtos, concentrating on obliques
of the beaches and shore line, However, because of a lack of JP=1 fuel
at Remey the squadron's arrival there was delsyed, and these photos were
taeken instead by the RB-26's,

S—
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the invacion comranier shreact of o resonr cetivitics - nd furnished

TNl s

Py

information for trrret licts. On D minus 7 (L lircs) the KE-RG's vere
joinsd ky R¥-i0's of tue 1€lst Troticel Recommaicsunce bgusdron; and
Trom thut dutc until tec conelusion o: ilut cxcrcice, missions vere
flovn olrogt duily in suppord of tue invasico foree.

Lapeeially import:nt vere tuv veriicsl photos of tue eniire obyective
area, trlhen calefly by tns LE-26's, wnd tue Yd_.a and low obliques of the
chore lire and beucass, tilen privcipslly b the Ef=:0's. A4lso included
rore, danir: e-agses cnont ndgsions flown over ..LL[{;.(‘L tor tupes at Roooevell
Loads exd Culebrs Iglaud, dlein] rune over the londing besches and drop

zone, srd bae teldirg, of slou motion moving piectures of tie beachkes.
Alto ether, the 1624 Squadron, from 23 vcnuary on, fleu 162 sortieos.
Aaon: thege were scvertdl ni_ub photo sorties; these were ectuclly Jlown,
tut Leesuce the LE-z6's werc not equipeed 1ith precisicn roder (BafiFom2),
Lize tokin, of pastos wed to e sivuleteds Jrom D minug 7 until D plus 3
the 1élst Squadron's [F-20's Tlew 94 sorties, over holf of widch vere
visuul recomnoissance sortieﬁ.z"?

The printing of scrisl photos durio, tne excreize iloelf vz5 curried
out by a paoto lab et wp ot Romey 1p the 1€2d Squadron and monned b
iechnieions Troa the 1624 and 1lélst Squadrons. luch of ihe pre-exercise
paoto_raphy, however, .as flown from f-roy to dhaw fuD, uiere it woe
procesied by tue 1¢Lot Sgiadron. It wes then sent to Fops AT Jlor
distritution. Prios 1o the excrcice also, iie 3€3d Reconaamirssance Tecas
rical Egu:dron, al Lan ley B, produced prints (l:fv,GOO scale obliques)
frou piotos of the esstern hadf of Viejues lsland token by the uavy

in 1949. In all, toe iAdr Force procesged over 89,000 priwls in conneciion
48
-
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Delivery of prints to the invasion fleet began on D mimus 5. &b
that time the 162d Tactical Feconnaissance Squadron dropped a film
cannisber near the Eldorado, flagship of the commander, advance and
support force, as it was passing through Mona Passage, between San Domingo
and Puerto Rico, Similar drops to the Navy continued up through P
plus 1, and on D plus 2 prints were dropped near the JOC on Vieques Island.hg

Air Force Forces (AFF) fighter operations were conducted from Ramey
by the 20th Fighter-Bomber Group and a detachment of FhU night fighters
from the Navy's Composite Squadron Four (VCuh). On D minus 11 the AFF
day fighter effort had been dealt a serious blow when 2il B0 of the
3lst Fighter-Bomber Group's FBL4E's, representing half of the AFF day
fighter strengbh, were grounded because of hearing failure., These air-
craft remained grounded for the duration of the exercise, aad thus the
entire burden of fighter operations except for night missions flowm by
VG-, fell to the 20th Group.so

From D minus 7, when air operations in the objective area began,
wntil D=day the group concentrated on air superiority and air defense
missions and on strikes against ground targets on Vieques, During the
period D minug 7-D minus i, while the battle for air superiority was being
waged, the F-8li's struck hard at the Aggressor base at Roosevelt Roads.
From D minus 7 until D-day the AFF maintained a 2h-hour CAP over Ramey,
with the 20th Group handling this task during dayligitt hours and VC-L
taking it over ab night. On D=day and D plus one, CAP was flown only ab
night. Other pre-D-day action by the 20th Group included sofiening-up
strikes against Vieques Island and CAP missions covering the invasion

floet during its transit through the narrow waters of Hona Passage.
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The group elso flew escort for the 316th Troop Carrier Group when it

moved the airborne troops from ILesward Point to Ramey on D mimus 1,

Bscort was provided from a point about 75 miles out from Ramey.51
From D-day to the end of the exereise the AFF placed its fighter

effort mainly on ground targets in the maneuver area, Operations on

Deday were somewhal restricted because of bad weather, and attacks

against Viegues were limited to 20 rocketry and bonbing sorties. Iouble

that number were flown on the morning of T plus 1, when 20th Group

F-8li's supported the ground troops with attacks on enemy troop concentrations,

tanks, pillboxes, machine gun emplacements, observation posts, and

vehicles. Outstanding on D plus 2 was a 32-plane attack which helped

break up the Aggressor tank raid that had carried through to the

invasion foree!s rear areas.* On the morning of D plus 3 the 20th Group,

in a maximom effort!to assist the ground forces in their final assault,

flew 31 close-support sorties within a period of 25 rn:i.x::mi:.es\.52
Other fighter missions included escort of troop carrier aircraft

during the D-day airborne assault, and strikes at Roosevelt Roads on

D-day and D plus one. The D plus 1 mission was particularly successfuls

F-0Lts, returning to Remey from Vieques, destroyed 5 Aggressor aircraft

in the air over Roosevelt Roads and 21 on ihe ground, including 7 FSF

Panther jet.s.53 Altogether, the 20th Group flew Th3 sorties during the

exercise. The Navy's VGl carried out 10h sorties while furnishing

night air defense of Ramey and the objective a.wre-:-l.gl4
AFF control and commnications faeilities were provided by the 5024

Tactical Control Group and the 93hth Signal Battalion., Since the AFF

operated first from Ramey and later from Vieques Island, the 502d Tactical

Control. Group was requi.red to establish control facilities at both locations.

¥See above, .p. &4 . “
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A TACC, a TADC, and a direction-finding station were sebt up at Ramey,

and a lighitweight radar station was placed in operation at Losey Field,

in south central Puerto Rico, to furnish early warning. These installations
were operational by 22 February and were used to control AFF operations

at Ramey until control was passed ashore on Vieques on the afternoon of

D plus 2.55

Control ashore was exercised by means of a TACC and = TADG, Equip-
ment and persomnel for these installations were itransported to Vieques
by the invasion forece and were assault landed over Red Beach on D-day and
D plus 1., ZBecause of the short duration of the exercise and because of
the time required to set up this equipment, it wes moved non-tactically,
with wnpire escort, from the beach %o its final locations. For operations
on Vieques the 5024 Group also rrovided a lighte-weight radar for earliy=-
warning purposes and two tactical air control parties to work with the
ground forces,

Fixed cormunications facilities for the AFF. .in PORTREX were installed
and operated by the 93lth Signal Batialion. Iike the 502d Tactical
Control Group this unit was called on to establish facilities at Remey
end alse on Viegnes Island, For AFF headquarters at Ramey a detachment
from the battalion provided radio, telephone, teletype, and radio-teletype
facilities, and communications center and cryptographic service, A
second detachment landed on Vieques on D=@day and furnished similar facilities
and services for AFF heazdquarters there. A third detachment, drawn from
the 2d Radio Relay Squadren and attached to the 93Lth Signal Battalion
for the exercise, supplied commmications for the Aggressor force and

for the umpires, This detachment also provided radio circuits linking the
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. L ¥ at Vicyues ond R:aie}‘.57
Gver-sll control of air in the objective area changed hands three
times during Exercise PORTREX, From D minus 7 through P mimus 5, control
was exercised by &FF advance headquerters at Remey., On D mimus 4, conbtrol
wes pesssed to the commander of the Navy advance and support force aboard
the AGC Eldorsdo. ZEarly on the mornirg of D=day the commarder, JJ4F (Inv.),
on the A:G Tgeonic, assumed control and exercised it until the aftere
noon of D plus 2, At this time control passed ashore on Viegueg Island
to the AFF commander, who retained it until the conclusion of the sxercise
on D plus 3.58
The pasgsing of control ashore on D plus 2 was & gradugl. pProcess.
At 1330 hours the commander, tacticsl air (USAF)* asswmed over~sll conmtrol
of gir operations but requested the Navy to retain control of sir defense
. gnd close~support air until his superior, the AEF commsrder, was rescy
to assume control of these functions., Comtrol of alr defense passed ashore
to the commander, UF at 1440 hours, and &t 1600 hours he tock comtrol
of close=suppozt air.59
¥hile the liavy wes in control of air operations, the requesting and
controlling of ezll missions wss handled in accordance with standard
Navy procedure. ALrmy requests for gir strikes were forverded by tactical
gir control parties (TACP)" cver a tacticsl air reguest net directly to
e Navy tactical air conircl center (TUCC) abosrd s control ship (JGC).

If the strike vas approved, coordinpation with supportin; fireg—-artillery

¥ Taetical air (USAF), under Genmersl Wolfinbarger, was the operational
headquerters for AFF, commanded by Goeneral Stearley.

# The TACP's that functioned during the afloat phase were supplied by
the iir and Heval Guofire Liaison Company (ANGLICO) of the Fleet Marine
Force. The functions of {the ANGLICD were generally similar to those of the
Joint assault sigpel campany (J4SG0) employed by the urmy in Exercise
MOUNTLTN GOAT. See above, p. 10,

SR
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Cuenter IV

SHURCTES rout. YeeP L DAGS

Ths rajor findin~s snd problems rolrilve to ilr Torce participobion
in arereise POATALL{ werc thoos nerbainin~ to plan - mi—; to recornaissance,
airborne, end firktor opirobionsy and t- cocmmdcctilcng, AL yonoxd
to plenndne, difficultios wore cacount:ired in jodnt plannin~ at JIT
(Tnze) end T4 (Inv,) levels end in fdr Torce plenrdn~ by Teetical Jdr

L o oven

Torce (Frovis onal), Tone ciscussion of .xercice . IMTATG BOLT and 5. n,0L%

.
el

brearat oub the irmortonee o eztabliching a joint plamning staff, JSuch
a staff zg formed Tor SI...ilLi, end a joint ctefd reos alse cetb up in
. FHIR ander tic 01 (Tov.) comaider nt Ford irawr, Tlorth Carolira, Tuv
the FLInd sbalf wis severely ho porad durins the erucicl ecarly weslhs of
the plen int phass by o shorteco of officers to —n tic variois stals
seebions, Althoah porconncl needs were dmotm late in Scpbember, il vras
ric-lovorbor bolore all sections tere £illcd.  Toring teds perilod, planmony
yes actnally cerricd cn, ©8 an & ibional duby, by blo staff scetiens of
deedquarters, ¥ Corps rciher than by the sbafl secbions of JIF (Inv,) and
was thus larrely wnilabocral rellor bthan joint,
Tle Alr Jores in particulcr wvoz slow in forpiching officers for the
I (Iav.) weafy. Phis deley recomlted from the Ject thab o muruir of the
officers ecncerned trere cn~a~ed in 1w operatlon of Yactical Mir Cozind's
lAr Infoctrination Govrse IT, hold in Ccptorb-r and Qebober -t Z-Lin 473,
Tlorida, [ serious conseouence of Uils situsticon was that the Lir Toree

a3 not eble bo presimt its vicus on viwrdens importent dsmacs, cuch £

. e corrore shrocture ior Who airredsc, uniil shic Tinad coordiarbln cond.ronces

wore 11@1-:?.2 _
[ §
i obove, PPe 20-23., 53=blie 92
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. and naval gunfire--was worked out in the fire support coordinstion center
(FS0C), and the mission was ordered out. OGontrol was exercised by the
TACC or a Navy tectical air direction center (TADC), also aboard an AGY,
over & tactical air dirsebion net; and close~in control in the targed
area was handled by an airborne tactical air coordinator. Close-support
aircraft, Air Foree and Navy, were organized as support groups, which
were held at orbit points off Vieques Island on air alert until called
upon by the TADC to atback specific ground targets. Air Force support-
group leaders acted as tactical air coordinators for their groups. For
the Wavy strike groups, the ususl practice was bto assign two aircralt to

act as coordinators for 211 strike groups on a given mission.60

After the ATF assumed control of air operations, Air Force procedures

governed the requesting and controlling of close-support missions. The

. ground forees forwarded reguests over 3d Division artillery channels to
the division FSCC, From the FSCC they were passed, by means of commumi-
cations provided by the Army's 20th Signal Company, Air-Cround Liaison
and the Air Force's 93lth Signal Battalion,® to the JOC, If the mission
wes approved, coordinztion with artillery and naval gunfire was effected
in the FSCC; and control was passed first to the TACC, then to the TADG,
smd finally to a TACP, which talked the aireraft onto the 'barge'b.él

n any amphibions operation air defemse is extremely importent, and

in Exercise PCRIREX a major part of the air effort was devoted to this
task, From D minue 7 through D minus 5 air defense operstions in the
objective area were controlled by the AFF advance headquarters at Ramey

through its TACC and TADC, The commender, advance and support force

exercise the Army signal company set up the radio commnications from the
FSGC to the JOC, and the Air Force signal babtalion instzlled the telephone
cireunits, ) .

——
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exercised control during the perlod D minus leD mimus 1 through his
TAGC on the Eldorado and through the control facilities at Ramey,
When the commander, JAF (Trw.} assumed control of air operations on
D-day, the objective area was divided into two 180-degree sectors for
air defense purposes. In the western sector, conirol was handled by
& TARC aboard the Eldorado, and in the eastern sector it was exercised
by a *ABC on the kbt. Olympus, Over=-all conbrol and coordinztion were
performed through a TACC on the Taconic, flagship of the JAF (Invy)
commender. ‘When control of air defense was passed ashore on D plus 2,
the Air Force Forces! TACC replaced the TAGC on the Taconic and econtrolled
and coordinated air defense zctivity through Air Force facilities on

Vieques Island and at Ramey and through Navy TADGts aﬂ.oat.62
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In sddition, Air Force personnel problems adversely affected
planning by the d=5 Section {Commmications) of the JTF (Inv.) staff.
Just at the climex of the plamming phase, the senior wir Force officer
assigned to the section was directed to report for separstion from the
service (becsuse of reduction in force), and a second Air Force officer
was sbout ready to submit his application for retirement from the service.
Not orly did this situation hemper plsnning but it also meant that the
experience gained by these officers would be lost to the Air Force.3

L further criticism of JTF (Inv.) plannirg csn be made on the
grounds that the composition of the joint staff was heavily welghted
in favor of the Lrmy. The Joint Chicfs of Steff directive for the exercise

. called for the formation of a joint staff, with "membership epproximately
divided in number and rarnk among the three pearticipsting services.“l"
Despite this injunction 30 of the 44 officers in the five jolmt staff
sections (J-l through d=5) were drawn from the Army. The remaining
14 positions were eovenly divided between the lavy and the Air Force.
Although the Navy had only seven officers on the joint staff, one of the
seven hesded the imporient d-3 section. The remaining four sections
were headed by Army officers. Thus the Air Force had only limited
membership on the joint staff-7 officers out of a totel of 44=—and held
rone of the key ataff }go.':".:i:b:i.c:ns.5

It is likely that thue smsll Air Force representabion resulted from
the delay in sending officers to Fort Bregg for duty on the joint staff.
Failure to secure any of the top sBaff jobs seems to have resulted partly

from this deley and partly from the failure, when officers were assigned,

| ‘ |
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a1, Ty
1o soad officors of mulfTicicnt ral, "he cenior offierr in cach shaff

scetion s desirnoled soction chief, iore posts went to three Jrmy
eoleaels (J=1, J=li, 216 J=5), Lo cne Lovy capbain (7-3), znd to onc
Sroy licobenant coloncl (0-2), Since t.e fir Toree assi-ncd no full
colrpzle for steff ¢ %y nd swpce its repreceni abive in e J-2 sechion
w5 only @ rajer, ib ves oubtrawted in «wiy ocetion and voe o'ut ond
ol tie top shaff positlions,

iltrourh a Jednt, stelf vas establicred for JTr (Inv,) plenwine, no
sueh stefT wes orpaniced for plamvine sf the JA (Inv.) level, vhore
ruch of bhe Cutcdled plonn’ne Ffor FOOILTI vag hondled, L6 bhic lewdd,
plenrdns wes wndloterad, oxcepb for periodic joint ¢ nfirencce colled do
rocolve —xjor questicns ead dffercnces, Since bhe plan-ins stafls of
$ho three services were vidoly seprrated riogrerldeclly, biils meihod

e time-consuriny ond dneffici:nt., Vorcover,.em- stalf offiesrs wrizing

o

on plons Tor FUITEE ere nb the same bire porfornins other adminictretive

Fr)

and operational duties. Pleaning ab JAU (Inv,) Llovel vould have been
rmeh rore effcebive AL 2 Jjoint staff heod baen forrid or Lf she senarcie
plenning shalfs of ¢ll of bhe servieces hod buca divoreced frow olicr dubles
ond ancerbled at cne headguartore, In odvecatant tiis lettcr arranfe-
ont, Adudral Vricht, JAF (Inv,) cormander, aptly rencrind thot slitogh
rejor prablirs cenld ke sobtled by confurences, "only day o day
¢igeussions ot gll clalf Jevels uill wredvee the conplebc nnlty of
purrose end inlerrabion of plons Lhaet a Jjeoint oncraticn rcquircs."fs

The Adr Tores Tooed £ corculu b ocwllor dlivicully in ile ovmn plannins

for BN T, Wnvortunsiely, Lir Toree plinniny could wnot bo errried ocut

by ons hcodoucrbers, Tackical Lir Force (Yroiisiensl) /YIT (Crov.)/ was
i ¢
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rerely zn opcritional healquarters, and it had no tectical uwnits, Lien
ib en~a~¢d din Trainin~ cxz.rcises, it had to depend, for administratbive
and Llopictical ocurpord, on the murbered air foree in bhe area in tldch
It ves op-ratineg, In the coze of LIOTAZK this air Terce wus the Toure
oonthe oot of the atministrative snd lo-isztieal planning vas done by

‘the Deput;” for ..zberiel IJzotion of Fourteenth Air "oree, at lobinc /FE,
Guorgia, The ddstonee betusen Dobings and Fope 4FB, Lorth Corclina, ncs
cuartsrs of TAF (Frov,), caused dolay end mede it difficult to coordinste
opcraticasl, cdrimdstrotive, and logictical plans.7 It secrns goiic
copararts tlat 4L TAF (Frov,) hod hed its own Lacticel umites, with cormleie
eCrdnictrs bive end lo-istlcal c-ntrol over them, il it had had, in obhker
uords, tho rescurces to condnet the exercice under its own control, nlenning
tculd have ben dvnensely samplified,

she lote entry of WIF (Frov,) into the vnlamning phese of FONTAEI
woe another hinderencc to omooth sn orderly [ir Torce planmin-~, Zeczuse
of its prriicipation in Adr Indoctrinetion Course IT, plennins by TiF
(Frove) wes well behind tiat of bhe Arry and Jlavy, To nake up the btime
lost, TX (Frov,) had Lo work under constent prosmure, Tn praper.ns the
Tinal plon thore ues no time o twblich zn indtial éraft and then to dssue
the fingl plam, dncorporatiny corrscbins. Insiesd, hhe final plen,
cinotracted hurricdly and uncer prossur., 1as ~ublished first, wnd a series
of eorrechblons had Lo bo added 1atcr.8

Tzetical oper:sion by the Jir Forec Torees (MF) brpgen with pre-
cxerelsc n.oto reccmnaissance by bie 1628 Tceticedl leconncissance 3auadron,

Yue sqadren turnced in an oubstandine porfor..ance durin-< this poriod,.

£
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’ {77 oM
Fnoto coveru-c of the crshern half of Vieques wos considercd excellent

~ )

by the invosion corrender, ond ihe celel adir vwire jud-cd 21l sorties
to ke 1C0 percenmt effcebive, Terypdite the preat disbtences betwsen using
urribs, distribobion of prinls by the iLir Doree was alszo crediiably pore
forrzcdﬁ

In the pro-evoreize phase and dupine the crereise itoell, ap unbil
Demday, Lhc photoprach: furmished by the AFF enabled tue invesion force
t¢ Heep close tracl: of thne bullr-up of JSo~ressor delenges on Viegues
Izlend, Of porticulor value in tnls connccelicn voro tle phobos ciearineg
the forrudable “ofunces crocted at Ued and Elue Cczchos and thoe extronely
1ealr defenses at Yellow Zeach, It —os todls anforrollon thet 1cd dlrectly
to tao ligt-minube decision o mcke mab provued to Lo a uishly cuecess-
ful assault on Yellow Ecach.* Tids incidet clearly do-onsirarcd the
imporbence of chote covoranc in za aswabhibious opcre i;ﬁ.on.lo

Lespite tils fovorsble b4ginnin-~, loter reconnaissance operations

and the reconnaiscerce offort in pen.rel wore woriwd by o numcer of serious

-

deficicneies, I'ror T=day twreugh D plus 2, thale eonbrol of air operations
vas 2float, the velue of Adr Porce phoborrephy es rmrecbly reuced by the
dolay in elivioraneg pronis to the Havy., JdLter Lo photo rdissions were
flowm, bthe exrooed Lilm had to be reburncd to Jcmey JLD for prirbing,

The proots vore thon delivered by rropping {filn cannistors noar tie

alteck lorce cormender's ilz,chip, The vaole procodure consuncd from

& to 10 houres, ond tue photos ponerally srrived too lite to e of value,

except for dr~a-e asreseront and for study of chinges 21l foruerd of the

wBec uboe, Pp. 82-83 .
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front lincs., Vsunally the arcs of imqedicte dnborost hod been overrun
by e time oroobs vere reccived by the ettack force commendcr, To
shorten bue timewla~, it va. recommended that photo plones, immediately
gfter the misszion wos oo ploted, drcp bhe expoccd ©ilm to the atieclk
force Ylaorshin, vncre they would he ¢ reloped and prinbed, by using
thig plen, eployed tnecesciunlly din Veorld fr IT, it v s belirved that
£ilm could te recdy for dnl.rprebeation within on: nour zflter & nission
was Alewm, instesd of 1l six or ci-bt hours reouiced in 3C=...'Li’_&.ll
Turins the poried Dedgve=T pluc 2 thrre ure also @& Lfallin-=off in

the qnallty of %o ~hobos toien by the Jir Force. According to the

atbacl: foree cormender sppreximet-ly b0 poercentb of tne nopetives of

photos |aken on Dwrdor anéd laber ore anderexposcd, a conrditeon be attributed
to elouwd coviy snd hame precent over "ie uee L31lind thes bhe missions

12 )

wore lleowm, aie 1oust Tacticnl decomnalsoonce 3onadron recosrt indicciss,
uotrever, thed tiis poor Trobography nsy not hive bzen enblrely the resulb
of bed veather condit ons., fhds squadr-a was guite & rhatic in its

clai t gt Hhe .cried D rdnus Le-D plus 2, vhen -ir op.retions wors under
wevy control, was cceractorisced by Lproper hendlin: of Lhe reconnalssance
cfrort, Lihe ooinrr:n colnbed owt tort o Jlavy conbrollor Winverizbl "
reemesled photo-r iy froad bie 5-20's Plure o reoconneissarce mission

eoeh mornin~ fror 0530 to 0720 hewrs., 7hese reguosts v.ce ride In s-ite

of the feeb thrt th re wros insufiicienat 1iht for photonrsshy st thet

13

tire of Jay. The rerort calls these mlscions "leilures,! ond Lt is

likely tuat siwme of the undercsgoscd norabives abbributed by the abback

Coree corrroocor bo bad woothIr werce be result of wnreoalistic demcnds

wmoade by the oy for carly werninc photorrg iy,
3
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Jnother conglaint wac L b altocush visual v eonmaiscance is
cebrenely imporiant vvrin- ¢ rapidly ¢ wnewnt pround situstion, lar too
or 1dls odr oporstlons were und.r favy control.
i Loy ogeadions Lilot Sguadron RT-L0's waitin~ ot fu orilit woint Yor
& viouzl roconneisscace cosinn-ent oroibod for tuoir wnlive onech ticn

reriod and wor now r eellad dnoon & Larbe M osome dngiinces wucn

[
o
I

bep~ibo el oo Lmed biey were or1led n oo tho Y1l Whbe omn Toor 10

ranurce wone Hodir seeedld deverburs from dhe orkut polrt, and tne

i
i
&)
8
e
]
(¢
™
o
I_.I
-~
]
[w]
(o)
[

te eomplthed bzeanse of loy .vel sueply., the v rlonce
of %l= 10lst 3cur ron was cvisfence of .o need for tett.r micsion-plonnin-
ond cirverrit covtrol iceiniques sl b Bl elirinction ol rasioinl
orbitin- b oircrolt wallblne for ber-ct acesi-wunls, Twrovor. ol in
Wi re crd ves LAl o Yo somicdadly doporbinit bieowoe o Fom Jeb g
creftls wicn rate of frel ¢ meowption, (ceomaaioornes din Joinl oporrdicng
Tkl ¥ orore offzeitv., tae 181lst 3guadron oloo weliuved, uf qualilisd
air Toreo reprogsababtives mre rado ave loolo at all Lwwols vhore conbrol
wra3 o ko &xcreisLd fo ar3ist cnd advisc on recomnalissncs soabtars,

Ot v eorieom s in poconnalsrones opir.t ong vore loid alb ohe
voor of AT wewlguorto oo, ovin opar: Rions in the oblicstdve -roc ©ooan on
Tovumues T, meomnailscorec vilets srre inuimictsd in couedroa bricfic-s

thob vhoa ZLh-ine mhaste risstone Ty shbeoal” Lale odl nscescary cvesive

actirn ond oimal to eacboi boeblel oo roew ro possible, lrturally, -hoto-

5}

~racky Lotren under GLose eondibic © tas of poosty (uallty tran that La'co

in tht non-bretical noc-ox reize rvericd, ithe raacoa for this Jron in

Giality wea coplaintd Lo LI hsadguorbers, bub Ll usclod of bhe rabier

¥
LY

-

g bhol Ve 10LuL Sousdron veas rooulsbud bo cwmesnbr bo rorc on ooz
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B

rood photos them on :ollerint sound et Laciies, itherefare, on
rzny nissiong airerett ere pomired to v ower o rolledoionded toraoh
several tormos ol 1o albibudes and lor sirspeed, " these rilssions hod
been atbe wied in ecmibob, trohibitive losses vonl alwout esrbainly hove
regilbed, tac 161lsh Squedron stressed tho requirewnt for realiom in
reconnglssance brainine ond odded bhe drods thab Mohere do 1itile salne
in the reeomasi-sonee rission videh never returas, wl5

merelee PO also roverled certeln deficicocics in reconnsissancs
cowipnrat, Sececuse of the glow o¥oor re inbrorval on eoviras wacd by the
RRG0'e, lrrsiasenle miolomes hy had o e [lom oL donvs rousds lor oir
gmecd3,. Lunh vrs necded was a eooira erprbls of vmch Lawer €xXTosure

invirval . to conform uwth dhe rich sroed of jeb reconacissoned aireraft.

JE

r‘ii

fuacre vury doficiznelzs olso in ni-hb phobe cquip~ent., Slccanse of lael
of precicion redor (NA1/ £Q-2), ithe B-24's ol ke 102d ' cconnaissonce,
Sguadron, o nirht phoko undt, covls not on-r e in any zetuol ninht rhoto
wvoriz, all sech rissicns hod to bo slml:bted, ond velooble trainin~ and
o orisnes Uas blus lost., In zddition, bhisc cquodron vras regrircd to talo
wyblon pletare and oblique nhobos dusnito tho fach that its asireralt rere
couipped only for vortical photosrachy., Y2 poor roonliy obbained re-
Tlectod untosorably on +he sgratren, an” the missions ters of only limited
troining value.l
Frobechly tic oot scrious criticlom of Alr lorce roconmalasance cone

fraa the fany foress. In 3bs Lunal rerord on oO0T02E Uio favy Torces
declored bhob alter U minus 2 1t uad be soon’on tectical alr vholoyrarhy

oo o ranren of Incelll onee infTormotion beerwse 10 babtle area tos too

allor for nroror ex-loibation of this odimm by hich-cpood recomnaicsance

~-
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&

aireraft., n thxr place the fmy rore s pecormenced Bln wse of

pround loree orcenic liend, aviction (lisizon irpe aircraft) for asrial

chogrvaticey, ¢leidny buwab cueh arrerafit would bo Peonsidorably boiier®
thon vl h-sneoed fdr Torvce alvera®h for discovery of chnery armor, truck
caluwrng, aud broop rovenmmts c¢lose to [risndly front lines, The renord
Torchor clained thet the use of hichespecd tactienl zirerafd for such
purposas arafuecd inaccurale snformoiion end Lot guel infort ntisn ttonld
I"ve boza even rore nurellable 1f the sdireralt htd not bod che vella

17
delfined norticra cocchienr of Viedues Izlond to puide on,

4 chorp reiolnder o this pouit of view come from tue JIF (Tnv,)
corrn I, Lraerdk ot o, an frry ofslrer, Cormiinelint, on tho Srrrm Torecs
regort, Goa ral lof e Tirst ctobted dLal tue beliol tiab the baltle avca
was oo shaller ior oper:iisas by hichestced photo rireratt tras not a
sufficicnt reaswn for davandonins acrial hobos o5 a source of intellir-cnce
invoracilon. in th: reeond plac., CGeoncral lodrz stron~ly rejectzd the
ongrestoon B b Tomy orrenic litht evesblon tole o.cr acrial obssrvetion.

In 2 passe~c bt ernrorms 8s closelr to Jir Torce doctrine Hial it rdend
1

(o=

heve c-re from on &dr orce oilicer, Garoral Lol e doerored Liab:

The sbote wat Leab irht cireralt would nrovide a bebier
platform then Yecht, oriid, rocomnalcsines arrceroit for aerlsl
oboeryrbion Luchs rrcpar consid-robion of crory cepsbi itics,
Yhoer dnoge ot luct Liedt alrerclt cowbribute nueh ine
telli ence inlorrntion on cebiviiy =nd dars ts cloge behind
Bl ency liacs, This, hewever, onlr Lowches on bthe broad
rovairenent Cor aorizl observition deep in enesy territory,
vliel: 13 seccomnlisiied by btacticcl cur recomnzisrance alrcraft,

Toe shaberzne theb ¢ rial cboorvabicn secormlighed by
tachical asr voos inscoursbe and wos dessniiid on velli=dgliined
terrain 1o not on acesplsble eoncloaion, Iht rroblem of
gecrnielr losutine onary strone neints, ete., io sirdl-r
for wn asr.cl obacrycr wnith r in & olow or asb alrereli,
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Lerial reconnaisscence dedp benind eneay lincsg can Lo
consizienily scecmplichzd oply dn & fast, wcll-srmed air-
craft, ¢ 7 ble of JoefwadinT aborly oo weos dons telh rrott
sueesss in Voxld er IT,

-

In xereice TOAE LA dtosll there voo coaolid revle roof of ihe

.
5]

candness of General | od o's position. 2 16Lsb lzeticzl Jccomnaicseanes

Sourdroa found thot wven 1t

[ %]

ralrbivels birhecpesd O0-201s vere boo olom

¥ . =

Lo eorry cub thelr ~isoion, The sguadron Adocovercd Lok th: TT-00

v Waotelocosly onbelasecd®h by the TOU & - lier jel noed by dle Lrresoor,

> . . S - x

a Pine rpdoolons flom Jordnt oo fiest Jour daro oof

£y

o, o

|28

-
i

®

[EXAN AL

&

CI-N0's wore straeed by TO o, zad oix LF-30's vers siol devm.  Such

-]

locreg rre Lo be Jpeelid weon recoantiysanes 2ireraft oo unernad, ond
Sloroy suan enory Yaimnicrs., (o338 oon g lorered AY odiv suneriority

bae wizn  cansd or L7 reecansisoance garera. bt wroe e.corted by fo-iitsrs,
nifortuna.. 1y, ticze careunstonces <o nob alusrs obiaing rocannzissonees
i3 regn tod errordless of o pas rir owperiority, on' Ditders fye nob
nseally rvallcble Jor eoecors, Tha orgrer 1oy, in the opinicn of the

1515t Sowasron, in the developmoui of a reconani~srnce < liperait fastor

bhan ¢y lichbters on” crrod o dedend itsolf if owrprised cof sbhoe'ed

()]
.

e
o
IJ

o fAhitude,

The resulis of Lirborns opor: ilons in Lo 0.2 prozoob a conbeestin:
pletars o ko~ oreeess nd disasld Foilnre, tloai ob hle mwecass lgv
with she droen exrrier cflory, ond -ost of th: foilare st t. chuerged to
toe pireorie LomTin s o oubgetmsnt cround orsrolloac broflrborns troops.

Considored turcly av & irgop corricr o "1 tion, the Tedav assenlt u-s

~agerally cxeollont. focordlnc 4o the chief alr wrrire, .1 5i dne (Ble

%lhe e I cir wipdre wos  aj. Son,e Foold T, V404 o, Mnorald
Willdarr rar rzeccGonely vell-queldficd 1o racs judcc nt oon troop cevrisr
operations, boaline eomwnded The troon c...rr_:_,r fogsces in over ALjor Lope

oy 11,

torne orcrabicn condicted in Jurore Cwenr T Uorld 1.
£

‘-
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LIS lu-f-?h_, Chgmn, IV m;*: C > TR
_ : f

(o037 107y )

frow Tes —idc viblin tro rdruies of tle oeheduled J-hovr), cir

=

Fizeinline, loractions, {11 hh prth ov r the proond, ond slotenp fox
drop wolns, for thae 27-plone infanbry serlzl, norarly porfecb. Foratroop
"ehlek® exits voro prorot ood orderly wdnd 90 percoenmt of thie troops
linded rithin tbe drop nene (T2Z). In this the weojor drop of tin wrereize,
no Irheront wea'ecesscs vere noled din ooy of the oporsiional fochnicves
wead by .o 316bh iroop Carricr Groun, and the chirf cir umpdre s rach
) =y T » 20 A ¥,
irpressud weth ibs Lish Jdegrec of effcetiveoneso, Leriral Vraioihb, the
JA{Inv,) cormsndor, olso praiced bhe 3166h Croup for the vrecision iith
21 -
-hich it Jroppod bhe alrborne ascault broops, and the chied pround
wroire notod eopecially the superier navieobicn ond the corpact and
cxecllonily-spnecd forwetlon of Lhe infontry rerind, 22
Up to inis point only cne hiteh hod dawvelored in vhal tas othor-ise
an wmuonall: crooth opcrotion, The clded rround wedire eredited antiair-
raft crtillory trith cheoting Covm & lead:d C-82'5 oub of the 27 alr-

3

craft in the infaqtry ccerdal, cnd S rore wore jul—ed destroyed alber
thev led dropred thodir parstroops. The sixeplime artillerr cerial, which
folloed 15 wminutss after too infarbrr gerial, was chorred by the ehict
croand wpire with Lie loss te enliaireraft faire of one C-02 bofore,
md ene afbor, tiv. drop, Gasualties Tor Lhe trro scrdrls wer. sct »t 150
23
rrn, The o if alr wpdre roported Lhot In tle wihole ovcrstion nine
C-:32's 1ore destroyed by cutisiveralt Tire, bub ke ~ove ne breakdem by
2
serial, In ooy event, losizs wore severc; end it the cuisf rround
woire! s Fimrss are aceepboed, it is coporont thot the first serial wos
ceially L ord hik,
Throe logoes bo the infenir cerisl sere a porbrnb of rorc cericas

tr:auble to follore Tho drop by the arhillery scriol w3 only 20 roreent
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'

cifectivn, o~uL of b artill rizen oo novlbscrc Lended anoreriloobuly
€00 yords norkivest o lhe TZ and in teo rddsk ol en Se roogor Lenk
chhae' bolns direct ¢ ab the paratroops from the Lirst sor.al. ois
roor reriorn cnee oo attributed to fanlhy navigrilon, to a hirhor thaa
roreal drop oliitube, =nd to winds Lhsb ied inercascd from § lmols Jurine
tue inro e Crop to 12 moks cupine b ortillery drc-p.25

vhet trancplrcd on the rround, irom the bine the troons fron tic
infantry corial landod, is & sbors of cdsfortunce acd acoar disasirre, To
boran with, setwel “wep cacualtics uore unuswally hish, 'ub of o totel

Bl rerechmbists, S5 were oo corlously injurced rw bo ricdire hogpitale

o

caiion, on 22 olhirs 1of %o Lo drictad ob Lhe Doiiletden 1d sbilicon,
Do oudsh oo orecntace oF eagvaliies oo abbtribated bo bhe Lord and lrresulor

m

surface o the DZ; Lo surfzce cbeotacles, sweh o roc’:s tnd lo~s, especiclly
in bue drop oo .a of th. artillery troopoi bo ther el Joum=draflb ovir

‘ 26

the TZ; end bo ~round v.nd muctc and oderctely ldrh vind veloclity,

To the shoc's ol the initirl contoet wliih bir hwerd rround of ©dcques
T5lznd scon tag ofdud 4$he cven roagher shoc!: of conmlaet tritl its dolenders.
The delence force corcundor hed recuralsly Toveccen the e, ploce, and
size of the air dropy ond vhon Al bool: plece as awldeapnied, b siltly
pub ilnto action a carcinlly propercd and rehoorsed cowndoeabbeelr plen,
corbining the wor ol Indtantry, crtillery, and tanks, Vilhin 20 rinuies
alter e first paratroons landed, bhe defonce Lforee hed inflicted
ar proxing tely B0 porecnt eccspalticos, L. looo af Lhe airborne baltalicn's
8al, 32 rnd Z-2 offlecrs, Tho wers jup ersroLlilos, 0 bho dngeourcbe
rop of Al erbillrry soplcl afded te She eonfusion, JAacthir compliczbing

Lactor oo tae deoision, mede cfboy dhe treoen carricrs were firborne, Lo

y
H
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delay Henour for i srpldbicus assooli cnc=holl ix .1r," a siinziion

unichinereassd Ty cne-nsld povr the oire the sircerns treops hsd to

Il-ht alenz,
Tie reshob oz bl mester wos Fhat btoes asswmned siscion of the air-
torne babbalion corbid feam--thc selzure of Will roos 105, & rroupct inter-
connectod id11s rican 90 webers cbovoe tho DZ~ecould nol be seconmlicied,

A corpinnbion of clireusgiinecg~-lorpes To ontacireccdt lire, tuc poor

drow of the crivillery scrial, jurp casnaliles, siran~ cney around re-

aetlon, rnd Bl doley of the archiblous assanlb--Coored thie operablion
27

to Failure.

Thr crucc of ruch of bhe A{ficuldy swroun’.up this opcration vo
the condition and leesblon of ihe UZ colucted for ihe londinr, Porhaps
alvoch cry T2 dn the memcuvcr arcsa would hove conbalnoed nebural obsLzcles
Hich would have czuse® caswvalbices, buab ib doeg arocar Lot 2 sounder
tretical loection wi -k have boan cooescn, Ticld Urnmal T1e30, Soploye
rent of Ldrborne soreds, whaleh was in efdfcel at bho thyr of BoTn X,
gpecilics thot lend.r apreog should ke so cloce 1o diw objective tict
tire cirborne troops cao achicve arrprise but thet the area shovld, if

posolile, be boond LVhe rent o) ey 5 &l crws Ilpo,  Jetwally, houe

gvir, © o sirborne Lobhalion fArompod Slrcotly on dhe verescor ruirogt

Line ol recictonce ond within ceall ryems {irce ol bBuc —ein ling of
resisbince, he ronug L soates aloo bhot tke lenfdine crec should crovide

covor and econccclnont and thal it zoould e select 6 so o2 o ollowr

croops B bole amadhbare of dominent berrein, covirzd roufeés ol enpr-ach

\i“"

Sce gtove, UP. 82-83.
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}

to bhe oujcetive, irrortant rosd n-bo, rod Luwrroin Favoratle Tor dofonTe

rs

oUCTLr, Sionr vhoro srceiiicetiong ondy the
249

srsred obboc't,

nce o recient In bl TZ gelectod for FU0LIE,

cot e ouive obvicus then bhoebd bhe SO Tl D% tvro noh on ideal

ong, In Lie emerciunc renorts thore is a v sl focol of corecnt on tids

reint, bub as to vhethcr the plannsrs covld heve coiocen a betber localicn

considorable disoorecncab, The rain crmmint riven for the

chioice of tids pardical:r T2 uor theb fiven by /& iral richte-thot the

feaiurcs end ooll size of the ruscuver avon cofc ik nucesscry

oh n TZ ncep Hie b 29 Y aus . s . .
o TZ4 nooy the beach, Cem.rol Willizs, th  okdel air weire,

ceved . The o all rontuvir crea o o -achor, sbodine Lhot

WEed 1 oneuver sy for

ok
3]
3
@
e
1 )
3
o)
G
F
&
QJ
-
|-+
jm
5
o
o
L]
-
[ef]
3
i-i
.“‘1
o
Q
|. .

buac othrr Sife of ile pdetnr, liwicver, Lic el ~rrund woive,

-

Anoa lenw zud Ctiodled caigensclon ol bhe civbarne oo.rotlon, “as shorply

3

critical or L T2 zelteted. [dehoust o rant onud rocee-tiz o safcb

prccublons ac a fechor ‘nfMueoein~ Moo DZ cholcz, 4is erdbiecicms olernelr

tiet &, e gaiecble area wi YL vl beca found.Bl T letcher

rroatt, o ovreminond ndlitorer anadyst, triting in lorpor'c Lo eoipe,oiciod

“oh elthonch the peratrocss d.0 oilves Teaned bo land in hill
vell bendind Lho boachhead, vlore shey coul? disrunt ey comuuie
and Thors bhere tas cood pround Tor hlic loon vy Aude oyot vas

k)

not chnceen L leoor. Lb ool Lor, bGeen ovb of slvhib of Lhe Tlocolirs Ohceo

. . N - . x o e " e .t -
spoectators s oboirvirs were oralod. Tmub.ad, Yruhl cwab o, B Lrossies
co-r ¢ va oon stony  round ond da beo 2 idst of ooerrpd noof s erosson
sTrrnoen e s i ’ 1 ool Lov e el es e . 13 ' ]
SIerses Theh oinooopesd var vsall Ll ciced bowo o b MUullicity oiunis,
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. e
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32 P ‘
sodd rrokbi, "seldom e M (000 2;-:‘(?)

The gutewe ni ol nopader sodivrs v 00 meb lews aesuss bo 831

Tacbe b, of emurco, Yo wored Cdth cilrewe coobion.,  fonover, ot

- - - 4

oy o5 oo Pt oo bkt L Trelit'c cliar o 1s iclicaleod Ly Cenrnol

i st Shabewnb Bhe b oot of the Soehars widn-~ Wi TE ko —oob

grarosritic aiswas LLob Ab v ooitabld- Ylor srechbolor obosrviehion

33

AT 055,

,_
1-s
Tl

Turthor evidoaeo that e tobter DZ conld have CTuoea ¢ ous.
in Dencrel Willions' comocnt thob Lhw oirvlorne exd troup carvicr
ALULe AT ony volec dn B goloctlion of e dornd

rod dn Bis shetormh Bl b oo Lorel metir ol Juoo Inhurios ool

the neld Jor ocalablicidine o 6edi dle nwocodor: Lfor ooloehin: a TE,

vucit obeervabions twal’ Lwovn LiEEle cunowar AF Lucnno. ol Ble 1w

oroaver crog bhae plono re b 4 bed no oholee ts o Lla locoblon

v .,

Zy &7 AL crpLors ik Ay st X Lore hovohb hoed Lueaa Siven oo the

Verpe - inse of Uee veoblor, £ beblcr oooh Tor Uie landin - oconldd have b oea

Lound,

Tedluce of the cirborns opirelien = 06.r vhe drop can, in narh,

traced Ho corta’n dolicdnel:s in Lioison o-d plimp’a~, Throivhzy
ploapnts - seriod for U .. JE LLL rlrtovoc Yabialien earbob b

‘-J

warared dn fullesis. J20 Lirborae Tivicoon trainin-c, wnd from

Toorcey Bl bevmelion toly koln, poab dnogn.orey odcdd T orces (AF

teut.  Tolialion st-ff officore ters S0 bLuoy wibh Thece obhir sobivi

worbicvterly the AFY beoh, tiot propir Ilodison tas nob osbolblicked

Lo 36 Jneanbry Tivicion tmd Tith L 31500 Troog Corrlor Groun,

i
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Ticizom k Looenm ‘it cirorne "I L al bar 34 Tludooom, thlzh uos

>
L

2€51c6 bo me'm the @ phibi.oc coselb, uos ojp.eially plow,

comvanicy ofe aas vi ik to 34 Tivision nealqaort pz, Lnd Bho 327 Adre

Corae Livisioon o 1 & lial.on oificer bacve, owvir, tidn olficer T

nob

LL{J "'

T2

a

sorucry,s “hem th

al

Y

-

rmo

&

ipem bhe ecme voows.mh so fhe 0T, cud ho seted  ove we an slrbornc
dop bo the ddviocin obaill than as o lialew o fleer, Tach of cfisotive
aiTtm erevenied il Tlerr ol Lt 11 mears infor ohlon from 36 Tdvision

to the 0T, Vipeto~bho-ming e int 10 -esce on Leroosor cbronsth end

girpositicsc on and  roun! bhe TZ wis ospocnally vitals et Litein 28

L

TR 1Mk lors rov , nd Tweds it roecivod no dalorration

36
thes Lige,
Froocenpstlon of TOU st-of officis ~1th olin o trainder comrnibn nbs

o 1 terfored vith “OT plenins Tor the exivenso, Twch of viiech L bo

corricd cn of niclt nd on unoys. Theoe coatibions cede core. ul

slagaras Aifiienlt aac 1ed do corbeln ir-orbmot vociwescts da the air-
L . N

borne plan, - or (zowmic, tho LT opurcilon ord.r oritted cmy releredice

o

vo thr expcetid tine wnd plicy of the link-up of the airbo o Tores: tith

3d Divicion rnzhiolong asszult troops, 1ais inloruchicn vos @lso 1ot ol

of the azssnlt broops' operaticn order., Yhere oriso:

'Lj"("

1
[Agis}

[...-

ons, woupled uith
wnemaeked ro rbaonnd of Hehour, tadch del red b juncklon of the

foreng, contribnted irportindtly to the roor zdacrn” wrle by lhe cir-

vYerne force. “O07=3d Tivision plaonnin- olso roilod bo mwlie propor arranic-

ki [ |

ts for resue Ly of e airborne forec, The cirtornt troops vere

demondent an the 3d Ti-iclon lor replenisha it of bucir wprlies, tut

beeonoe of poor planin and coordiniticn thoire ™ 0 o regupnly of wital
. s . 37

nober ond gmpmniticn until T plas 1,

3

W

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

U3 ZD3m%h, Coupa I7

e -
Ll - _ ! \

S ' . |
Gewioyy »:"
}‘-Jﬁ)

It 45 ~wvidenmt £leo thoh vore cove chould hav: bowa Lalln to duasare

of eobive close cir o - naval punyire cumpart of lus cirborne troops.
Crrire A 100 pEriics mmd Adr lorce TWUCF'n ore irworitant liaks din the
aehin ry for rooueslins zne conbrol dm~ thds mupcord, J2-LAUD cartic
amd rn S Toree ST wero ofiochod bo tho cirborne EST, Lmb thoy Wid
not jump Uisw ik, Tailor, By trovile d bo Yiegoes Islato by culp, and
the join-up v il th. adrbornz sorce on o~ 0% wred carrizd out aon-
tacticslly, ‘thic arronroment ves, of cowrso, wnmralisticy znd it is
notevorth also 'het thoss puervico had 1ibtle opportunibty to work vwith
the OF prior to the ecolnal opcrablon, Such joint trainin~ wes Lirditcd
o a short peraod of A GLICC--ECT trainin: ob Tort ravd. >itbter sar
and noval sunfire cop orb wouls bave resulbcd iz TACE and A LCO perso
jurped vith tae sirb:orno rorce, .oveovir, bhuso bea-s should have

teen gbicehed to th. TOT doriny the nlamning phase to aosist in the

oreparation of firc-gunrord plons and do train v/ th the sirborne troops
I P

30

g0 bt bechniguus nd 20F's covld have boesn dovoloped and rehuarsed,

Sur-ine vn, it cheald ke strecsed thot the woresly broop carrier

astech of the airborno assanlt twes by epd l-rwe ez rbly handled, Ih vas

marrcd caly o lossos Lo wntisdpera™s Vire, valch con bo abhribbed in

rart to the heoily -t fended Td, a TZ4 not ol troop eorrier chonsinr, an

by ¢4 insccurabe Jrop of Lhvt srbillor; o.real, Uith thege exeeptaions

b

it wac 2 suporior fir Toreo porformanse, ons i b uhosd out in cuiming
comtrast to tho neoar dibacle Hhot folloned on Lhe round,
Tiz 1 oot oi-nificant findin~s r. lvtive o [l-nb.r opsralions in

FOLTAE ere Lhoso t-al perbain to clesc supgort, Jdr sup.rlority ond

"
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inkerdiction misoions tore csrried onb mith Yesnsid roble ime~ination sand

2

giill,®  And tnoce esreebs of LIV TERAX bactacel odr operaticns trould socn
bo regnire no srceicl atbention hore, . ovevor, in bhe case of elor
surport ol the ar eult londin- and of %+ subscquont battle esvore tle
cxrreist reve aled cerboin woomesccs and vave rise ho cerbain slsunder-
shondin~s werobone ¢izewsslon and snaiysis,

Faradorieslly, ibe «ircet close suoorb of the D-dar ass:ult landing
ig notable beeoume off its absonce, fn rany of fae Vorld lor AT ayhilblous
oncroticas, fo0 perélenlarly in blooe covei.d oat dn the Central Facifie,

tompinT o 4 shreizn abtocks on the bruches darscily proceded the as.inlt -

L]

lendin~s, ~brofins uoarlly Tozsn & four romakes cofore Ui assialt troops
ra-ched the boach tmd continued rislh un to the teme taly touched chare,
1ols drportent copect of closc rir support wvas oribted frowm ro.Til,

Tn + w82 thore anpuars ©o heve boen a cerbain e oont of rdsundsre
ctendinT eoncernins this roint, Yhe cidi [ air wonire stubtod in bls
rirort that Intogroted adr and poval oanelre precervalion burea <1 JU-hour

jrus 150 simutes ond contingsd throw bond tne landiae of the Tirsh tplibie
Lo
oIS Wave. ldr striles, i ic true, tore eoafuctzd Jjuet kofore boc
gscanll, o~ain.t boe b3 inlonds but no atbaclis vure flotm a-ainct Leren
ey

“no orilzoion of uo vwital & -weans of eloocs carport st a erdtical

¥

dofenses
Junchore of & ¢ zoconld Urs nob dhr roseit of crror or overynvivhy it
was delib.rate, The deczulon Bo clirvacke boach strikses vas nads by

Afmwiral Urosiv, corranoar, Jal(Tov. i o ol Clrx'zuon, commoacer
3 3 3 3 3

assailt troops, in eonzolbatlom 1ALu tholr cair advicers, Several lectors
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inylucnecd 4 fdueiziov, Fesmtnens ¢, thine wes tie rroxi-ity of
the airvrenc TZ +o thr bozehos, TF wopg vllicvod thot wersomicld and plr-

ereft on o od in the airbornc oporoticon bhot preccded il anpaiblouss

osso 1b - Lehb be endangered by cir sirilcs in the boock rres,  fLolde

Trom 1-do corsidercitlon, It srae ansorunb Laab both Lorvs ol abbacke-alr

and naral unlirg=-c-old nob e o nducicd coainst the Leooches simuollaicousiva
Abbeaidon was miven, thorofore, to suoch roblors o3 b wedsht of - wlod

Tt eonld we dellvercd by ezceh torm of abtoel:, fhe o latavs asewracy of

-

cach, wni ths ability for su~t-ined cebioa, lavel ~aalire, it wos detorrdpcd,
Aod the &7l ln Beoe o obdb ooy cnd this contlasion, covnled with the

faet ihal DZ and bueehes werc in close resuirdby, 1:9 o the desisson o

L1

rely on noval condhirs roth-r then cdir,
Dairing LUhe freoan” t-btle thet follored th: boash assoalt, clooe support

as ronercdty cifeesivey the various coabrol uniic frncbicned e, and

- -
"

coordiratincn ont cecaracy of strillcs L. mowid o8 the exereirsc crovroslicd,

~Lbaonsl das ov rendll poselio wors food, BiLro ire o nuwror of loportind
Z orteoriintae,  The avorose tire fron regiost to &ulivir~ of ¢losc-supgpord

sbrikes wos 25 winubes, a fi-vre theil ves convidercd wxesssiv:  Laet -7

J

frawaine n cilr sacrpord ead ov-rloadin- of Lho tocbicel iy JSdrochion not
T#£n e coniroklod T or  ore rndosioas sirulizmoonsly tondod bo lea dhn
thao dnb rvel tewmm.n eocnsst o Juldviry.,  uch of he ditilenlty, hote

evir, con te traced to roor trrocd de.dinotion acd ddeniifie: ¢don, In

L. o, poor idcabificotlion by pilelc Jbevrod Fran oo dare of bl croucd

forees %o rerk osr desimobe tarrebs, L morber of o stondord »oL s F

Wiowb closeguprort adsolony wore 1lom by curnort group aireralt
211ed in fr- + orbit r anbs neor bac babilo o wle LLUS a_.rcrait roprs alr-
.

"

&
borno &+ ewmarabively noar B Ly bor sube han rogusbs wrire cedc,

e
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duaira eicn Tore nevdioci . Vi Trent l.ocs vorl ol erted b poadlsg

1=

;,..

M0 aITOTE Voo uted o rolat ovd Torectoy rof th vz oive ro nrovision Jor

|

deow mokins tarmohs wabn ol Wi 1o tired by arbill.re.  Toczuse of
thess elrouantonces olo e-oogoart cireralt froguz-bly hed trounle pac's-
int ooubh forcots o0l w0 be ro-bridefed nocondrsl poriics, & toou-
conswdn ¢ recszo,  Wids silveollon worlld o porccculor epardsain on b
airerafi, which Tocoroo of Liiir olrh rote o Mpll o arwaevblon Tecn Liitecd
In She tL - B ecounld po-ain on s L-'tic-n.hB

fo. prrforrorece of Mdr “orce TAGL Yo rloo 3eTh roch Lo k. desired,
setvally bhcos LuLGito wer only Lirddded cebion i FoOLTK glned, cxeunt for
e rort, Lot toraeo ki the alreernt Jr, tior Manetiened caly sltr

carbral tas prored ashor, Lale an ble: oxereics, on Lhe altcenson of 1

ning 2, Loie blob efturnoon and wnidll 0200 hoars oa T plns 3, vien the

=

cuepeLTe W cinelnded, o oF prveplinno odsosots uore conbrolled by Lir
oree wabLdto, wub ocaly e Lowdicbo poomiot riocion wow senliuled for
sl T ores Thli conbral, o7 ovar. 1ho wrmetobies bods riosicn hod Lo le
rinTsioacd L o) wrine L0003 W J0F, Ld-ited ven of Lip orec control
rorpics, ¢t lzach on Y oplus 2, ras fuc to the soetb that the.o porbics
vere lale in Jodndn - Lo rovt T VRLLL o0 WDu L@ LTROrG. Those LGH'g
bz coved bo Viegquoeo Eolond Tablh vrz A asion convoy, bub Ll ir Joln-up
vERh B2 rround wndile, oweend dn bl oer o of Bhe LW05 chiaehird e il
Liro. vt dreop, " al doloyed wakil D oplus 2, L 5L.G0 Tilortls, on tho ollrr

band, bod foon prozinl it She 3d Diviiicon und

L‘\
s
o

Luappori.d 1or
sevirel oo rrder ko Tefor, 000 ther Tor e ndqudy crodiscd by Lh
For S dr pordeiiapce in IhAg cineredl e, ol iy rrodiol it ot foxile

cocdnT dn bhe code of who JAr lorec Waew 'S, o Lb vee Llir oL tuddr lerds

-y
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b — L e | .

Virkegp Uik Sy wndos Fosh provenked bhem dren sovcserine da o rorve

Lih
Feyorebl. 1a-wt.

GClo » cupperd Cwione 10000 elos <16 rice ko o corbein srotmd

. - . .

of ¢ nirervorsy corernn o lechical air doobriac, 20t wan fonal rooovk
the JTF (Im,) cormenderts J-3 officer, o .davy copbain, cr-nd tho

conbrol of alr cperch ono ghonld bo parily deconbrslized U low Lho

15016 ewigre-toctical civ fores levwel, Tidc oificcr Lok bh rocition

tuat "or Bl rurpors of diball.d opurs woms of Cilder valbs Tith 1o ar

-

Army unlits, 1t iu woporabive that the poer of fueicien oo ko tlo orler-

w

-+

vere of rarbdevlor sonocrons or rli—ubs be decentrolined fo ihe how =

vuarbern of the wndl btoinT muroricd,” Tover prrvad cormandors, ns

El

it eny woonld Looropmilbed Mo na’e I oClabe daciclons es do bhe

B

roct edzootive ¢ glopr nb of alrersfd avelloble to tuir: without rocorroe
taoa ik level Lbedf Lop :pfrcr.”al."hs
In po. 1%y, Jir Toree doctrire ond comirel pr ecdvres do provide lov

Loeertain oot of gned Jeecntrelizaticn.  Lhwn cirer.h cpe oo onp

clerd or wihere thore lo an ellocaiion of aireral™t L o porbleulor rors

ree of

of the bettle arec, lovzr greund covrond ro con n.relse o €

i

L * -

eoabroal, i tan, lor cmer ke, o-loek Ll tars e for the.s cirerald
Lehout firel tolnT r guir:d to ccewre Livhelovel apneowvel, Tho J-3

cifieer sewrs to hent ovirlocked bais preropative of lover rround cosmrancons,
tuile ob bhe roe Limo o orreaes o b afvocabod rivon ooeh cotrvrlers

on inercozed derpee of auw

Trea the oir

rode o ilic olileor, 37 folloo.d, nirhid tell Lund Lo o clippin~ mar of

¢ nbrolized coabrol b bio tactde:l ody forer comcander,

L%
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v Tlo, 6 o acure of contrel over redvusts

i_l
-
E)

Ticld am.; corpaond Lr vonld
Tor oir alraws. Too much @eomtrslisaiion in theco rabb.rs conld ryee
wort heww corrandord Trom usiar eir flexdblr o i rasse tarounhout the
toelical nir foreceic.d awmy rrcs ol orsrabiena,

ore CTere @ Ll bho pranosal byt A Lrey Torces comrandor, Dollredl

1

Clevleron, bl b & S1i-id of close-inppori cireralt be mode avellcble to

oF
g
ok
[
=
n
=
-

coell aoeel

The angsr to lhic oue cotion, n' o covnd one
fron toe dir Toree strndoolnl, caws from the dmyeefrer Clarlzen's oupdrior,
e IT0 (Tm-.) eoow cnder, Taneasl o7 o0, Strildin- oL b hoard oo the

rof o, edr e poinbed out tiet tho fellillwent of b i rocorviendatlon veuld
roadire a reost mueber of cirerer’t ard ot Mthe mraater naud for errloy=-
onh of Hhdas colueble ztriltine povere Jor rosbroetien ol dorsets ol leched

oh Givision lovel and hicher, plus tho $lesibility Cooired 1or mass ¢ ploy-
cent oon ey corrobs, wuot reecine Firsi rrlority nd s avainot a

cisen--col' assirmricab,. als?

Carm ynieabisng-—en irrork: of 'y Lo fuccess in combobe-uIre only ine
L pl Bl JiTestlve in Jmorelrfe s wbl L. U éio cotanloechlions v.sc
rie ped b an old norlsise-oncrloidine of rrogpe-cics.  Lhlro Tasr Jar too
el Yrodfic on o 1 Bl toeblenl eoalrol froguzocics, ol radnos Tere
Flroch e ashwntly Lieorod twih c2lls. To add bo bl comvugion, Leopozsor

L

siverait used ohee of bhe g6 frioneacicy biins oc:d by fricndly torcio.

waw of i, vifie erll fons vire necdloosly lont ond ewdecroare, lor
crorple, on FF=u0 doswoa ves riren tle call cormn Yirarhde CageE occ-inge
Miec-E-"rv," & coll ction of words thot ver hrrd ko ronctir and ififienlt

1o re- over kb cdr, porticvlarly In an crsrrency, ! bler coatrol trould
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*

Lewe reonlicd A8 sritidia the drddotions o airerclt r:dio cquipment

N

eren Teo ioal alr wnit tnd ocel: conbrol céney in the objeciive arca

ed begn ellotied a pociraie fregioncy ond Lf coelh cgu- dron hed

i 08d & wrelo, rme-gylleble or tw-sllchls enll sien, vith o

L

%]

Pl
Eln

Sroion moristr Jealon kel sach doy by bhe J0G,
It a5 noted by the conmander, LY (Inv,) bl radio corrunicoticns
ured by esrlob oir pobrol (CAF) trve elso ovorlorded. rly thrie
Lirhiter zir feionse (CAD) acte vere o ailable, on. eaeh for the cact rn
and 1ol oadr volezase scobors oood one for ovee-oll conbrol,  Clany
int.recotions wore -ioced brervoe of eluattored 4T nets, Tho limitabions
of zirereft roedio ecquiprent-=Usll airerats, Tor ¢xanle, could opor: e
en cnly oo TAD nEise-prevented s assiconenl ol addiblconcl chanmels,
srnd A% s recormonded thob an adv-proun’i retio ke procurdd bhichk tould
o L9
#llow for ab lecsst nine 4D choarclo,
fre roeh seriovs defleicnme;” in redio coprundeciicns, ze ordin; to
the ATT, mes the Loilurs esbablich relickle conbach botiveen the JIT
b Domey [18 end novel curfiee unibs in the oujoebive arca. Lhen the

Sir Torcsls 93hth Sicnel settalion Irnded on Micgoes, it uocd the swe

Przguercics cad was loccied, of cource, in bl come moalrdl rea as bhc

navel wndis, yobt it had ao Lrouble cormmndestan~ wibh Jamey, This seencd
1o indicrte thrt b O3FTicolitr ey il 1lo ti72 of conipment or antomnmas
50
ved sbord tho .oy wviescels,
To rofis cormardestions drficirneics ean b afded tuose in the [leld

of rafzr, Tk oilins, renre, &nd covira . of ariy-rorning rodar on
Viemues fulond end ab Tosoy ficld, Yuorke Lico, uer. satisfacbory, .low-

v g grmrrany ) n - - I Pa—. oy
L LYIY-TN PR e LY Lod providud  or dolunoss of L ool
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e

Tuls eo . oposr ran Waned B3 L snrenioned by bl 11 wi-tndul cet ab
Loier, valeh ¢ old covir rnly o cmall cormcat ol tie opnreaches to lomsl,
Ttoven evidembly plannsd thet cow coccrr~e could Te ~olvon by the TATC

ab Amzy, bub bods dnesirllatecn eenld act fwnetlon noepurly as an cerly—
rrronine ohablon beeonze ibh wog locni el of e dorech it wos defendino,

In ICLTRA an erlroncly hilch provortuen of the cir edfort had bo bo ex-
ronded on oir defonce. Torls protection ivs provided lerrcly by alrcralt
ca pir odert, Too establdch anb os ror. carly<tornang roeder stot.oons Trould
51

acve loessened the need for bhis uneconsmydecsl nesns of &lr delince.

In afdition o ihwe Aifidlevliics exp.risnced tath csrly-tercing raden,

=J.

b ras . und that bio TATC radar (LV/CFS-5), uscd for firitcr coatrol en
Viegues Tiland, 1os not well-clbedsy wod LU wep ddocovercd also thet 211
the Alr lorecs rodoxr s:to used in o LT0X hied a or ab deal of trouble

fraclkins jobo, coptelelly Lo LLIchbts of less bhan fowr alrceralt, In Ghis

1o ter rercrd Lthe oovy ad o ginilor sroblery chivvorn: red-rs Ir quently

conld ottrin no reeormderble "pipo! on T=il's even vhon tlico airercfd

wer opoisids s ooh 13,000 fect, conaldrralls bolesr biedr —o! % econcydeal
oo 52 o . . e e s \ "y

alticude, Lrom the ckecrienco of O TwlX it siened obvious hinl tigre

Tes A poosoinT noed sor Ghe devolopeont of nowr podor cf dprent for land

ond cea contral ond debeebion of et coreralt,.
Ths coorbcondn~s of redar couiprent in <Ca o X extundod #loo bo

equirrant wsed in rreund=controllcd intopecpliom, 'sre, tho eodel

o~

s the A /A5 =19 radar bazeon, & iduatilficrtion device incuellcd

[v]
)
Ene)
¢
=
&)
[
Lr1
o
]

bl peElto, Ll incdogwacy of tuis soh prevenwed Uo 20bh Dichbore
Torlser Cronp frov peliine any cveecosful interceptions o runm pre-grerclise

rrocbice rdcodions, caf ob jo Bled Jarint the exorcice vas rodrr-controlled
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Udh L3- 4, Suepe 7

ind respiion e occhlive, The JLf™ievlby Loy rerbly din the 47080519

ipegclf,  shese tzoeons vere loobnlled hootily Juct rrior to ihe 20th

i

wonpte Cunarturc for bhe wroreile, zal th.ore wegz no ting for nropor

cobune ., Tarin il ox reise the bese.rno varxd only intermitbencly

a8 could nol bo wlicd on for rador cmnlrol, To iuriuncr copliccte

wobtors, Lhe 200k Trouc, ob one volnb in thoe ox.resse, roeiived fenlby

-

inforwebicn as bo rre uoncdes tiing veed by the prouad eader ab ko VIO,

end 05 © vosulb the A /A0e19'c tire tuned bo Lo vront Frequency,  fard

,

of the trouble, too, ol thit tic PADC ~round redar did not fwnebion

rroperly n’ cowld not pick w Lic AN/AFMA19 boacon, fné still erotisr

conee ol failues vas tie locl of mouled +w of F-8l capobilitics and
£n
.. L . . n ot
lirdtablons on s part of pround-redor control porooancl,

-, CT

Cmereloc rULLE wovs certein Sir loree losi dic

e

frzorberh cloo In
rroblenc. ore, Lhe moler Jildiesliy o Lew eplib in reoeinsivilitr Jor
losdstle mlonais Lobtneea Shie Covudtyr Jor aboriel, Tourkeenth fir  orce
cné Ans Goouby for Jzboriel, Tachical Lir Torce (Fro icicmal) [ (Jravy.‘
Tidz arron sunk ucs oob conducdve to o ifiedicnt cheft planoin-,  Tos
rlictence oonrraki » o dacco 3 o oenedcs 1rd0: Do o@olan © of esoogtisl
inforaaticn dilieuls, sne bhe Jividod recconsibililby for plannin~ rocilicd
in duplicrtion of cxlort durins tue prolirdnzy on’ cdvanced plamning
PILICS od oL cxercise, The divielen of lo-ictie voorenmsibility b, birson

TAF (Frove) 'rv Teurteonth Adr Torce alce violeted Llhe rriacirlo btliat

3

lo~igvie plomdn , tor support of oo ororct.on dn dhe ficl? io an dinbrrent
exd escealizl fuackion of bthe bactical comrwnd.r at uls stall. Torcov 1y

onilh relmonsibllity dunlcs br S Loeilend comrand_r a cincle and lrooh

wifl . TL2M 6y DPe 94=T54
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Va2 13-y, Con , IV

letves hi. LAk no csmurence thet Lle~icbic plens will bo odeguabte ior
ont o) fAic 1dsoion in bioe :E‘iuld."h

It chowld e colnicd out Lhat t.is oroblem sbo rod from the fundae-
remtal vogtnoss of o errandsabion for btoeblcnl adir bt obbalired fron
late in 1708 wmill ddug throv . 1370, 747 (Frove) wow wabeoot ofcrold ned

. -

wnits of ito atmy lor 1L L4 wreredcos undihs tors porel wlbocisd o 1b,

%]

b

or Lo dzbic ovp-ort b 1rg ecorunlibely donendond on Lho nuriered odr
Forecgs 7 (Trev.) leclcd cvin o Conbr Zor retoricl zeetion, Tor
FTWSE thic acclion hed ho ko dr-vovicidy ¢ provicdordl doeuty for
roforicl seldon vas Corced in Uaverbor, 1819 and ves .arncd vwbh ouila-
o
- . - - P . 22, .
cobion porsonisl Aor-ely imcrecicaosd dn Josdctic vitilrg, LI dn

211, ihis voo hardly a oo iclocbory arroe o wnb Tor le-iobic plonrdna e

Tarbonsraly, the streetvral vesdmesszs ol b Xeslovle orropdsaticn

f1d nob rooswle in onr rajor Jir Toreo lotithic Jallvre Cnrins the orzroldicacsl
vhoase of TOUT X, there wwre, notcyer, coriain lovictie wroble o U ot
ropit gbbontion, (o ko ve off Bhe oprratonal yhas:, cll of Bl 2lct
Tichbor-Toskor frowrto TR3Llts wors srenalld teeenn: of Tiovisy treovblo,
Thds rremd Bk the 20b6h ipgnbor-ccel.ir Croun, b onrly obthur LAy Torew
periborebort r undb cweod, Bod bo B0 v Biae sleeln, LS o concoouonce
AL o ofdlilongl L inme, 20th Troap cirveralt b Y ow Lo hre UThvn nocwl

b of commiosion vob Dep rainicwonee on? perbo,  Doemwoo of phe loas

parnly 1in o bo Wo sone of Imborior, I~ pronlaecril mvirngs did nob
i Yomly L0 anbil Bl cmopedc s e onlrosbh ocur, anl B lome Qe

e resvliod In & xr oor rodveblan In tho opirelioral OF)S

rroupe O courte, Too. rruadine of 31ot Jr-2p alrersft could nol Uaws
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Loun soTogLan, Lubl B 20bR Crowp £11% Lict 1F lhips bed Doen mora
Mogbicicrtins on oo pdy of dpmortond il ek ta . Lars, Lo

2

-~ e R I ad 17:"!/
Lo [V PO i AP € RO £ S

-

caald arne wie

A Litle oor. anbicirctone® ai--p alre hove ooy abid anoblior

TeraTioih he Aslie 1 Tmosse-siis loaino  nd lanTint 22 urod Toobliecd
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s rianth Lefore Deday, ihet the fingl -orcien tas clrouloted.

These chon~cs, Aot @11 of vhiech vere of Adr Toree re'ting, wsre
rarbienlerdy b rrml by bhe ord rly uabl.rlify of fdr “orce unibs, VA
(frov,) vezorbed that a rrkcr of felebions and additivng in tie Jir

orce riccicn for the cxoreice camscd chonrca in thc mudewr of perocnacl
rrd conount of eondpumb to ko waborlidtod,  And Lo cide [ naval werdce
noted et rony undbs revuested thob chmn oo ke wdc in loadine and un-
loodine plouns aft.r they had beun errced on by rescomiiblde giaff cchelons.gg
Those wbbsrs rre, of emured, ol Joint intor.cl rnd conelrngy ond they call
Lor carly and coordiroted Joint lo-ietic plomain -, %o £ix [ipal resronsi=
bility for these dirficolbics on any was of the wervicus Uowld be wn-
feir, for 11 verc ia cowe dovrio ab Ffawlb, sul ile erericnec of
10T Jawen A1Musbrste the need, varbievlorly din th. ficldd of lomistics,
for vorc Forocsient and core in the preprretion of plons ond for cloo:ir
lialeon coont the sorvices,

Troa bt forcroins analyzis ib i9 orpavert thab suecive SO0 LK
civealed o wido vericty of Adr lorce deficiznedes and teglmesoss,  Yhe
s Tas walfsueladly brue for drc lrry cof Vavy corpon.mbs,  Uoovor,
Lids should aol obseure the foed thob by end Llor~. blids exuerediss was Lhe
rost sunescecful off Lo loind wophibieus cxereines concidored in thds

TAT

sendy. m bae weole, J-blwd was lar cup.rior to oLJLll L LT and

»

oo LOL. ¢ o a trecains device, Ve prineipal veason for tals swvroerdeority

was the strenpth, ergenizoiion, nd egorit o corps of the lerrescor

Torce, DM abrais, illfal, ond deberrined opposition vrovided by tals
foree of?cd ~reatly bo the reeliom of bhr cxoreire ot vodo rossible a

I

eloze apnpageh Lo condtitic o of actuel combat,
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Turins opcrat o 5 £% B, £icehd n» sstore the
~ereszor perflormante vas conecilelly «llcetiv., Tn 170
524 0Ts thore vns no actual Areresser asval achion arginsh the friinily
forcco, Im FIOLLIY b oveasnt of the invasion conv ovs to Vioques
Iolond was oprescd by o rovcrful Averczuor subwarire force and b larre
mrdxrs of putrel rirereit, v hoavy los (3 vere ouolol ed b boik gidcs,

Feriielorly cffeetive vns the voe'- Conc v [0 vrecior onlwarin o,
Mout 50 -wricec swziule oers sosk or cob ont of rebich Corant Bl voase
T2 Tdeguesy wnd in b2 gpzes of GO0 plnwtis on the rrndac of Tedor,
BTrctsor mulaarinsg sool on errhibious ioree flavshlp, ean atbac’: transioct,
ad gan ell'w rn? rob oub of zebicn o Lishb eruistr, tn oil'r, nd a
rinegy.cpor,  n ad ib.on, the babtblecuir Ulocowrdi took tvo Forpeds hits 3

0

thich wailicl~d 20 p-re.al demacs,

b ras the opinion of The Avcressor commeoder thob the hish mordber

of sinkir-g by vic sutrarines end aiversfl ~hight well b.ve sborted +h-
61
invasien, Tho hewy adnibbed bes coricusaiss of thise locses, bub ib

£id mot conpider tue totol locoss (or ths sxureioc o love b en prakibitive.
1bh regrrd to cobmarine opor Bleng bl [ evy rombed oub Lioh alrosh as
many ocuorIrines &f svrfaco vessilo were sunt or puh cubt of actlon. Ch.crvirs

and nougneptr ropirbors, the wavy elodrzd, tonded bo wtross curtoes voanel

losees ars ko dmnore subewrine locies.  Actwally, cerordin: - the T AAAN

tho rebio of locovs dnrin~ tho wavew=h to Vliow-o (50 curlfoce voso:ls bo

W3 whecr.mso) woo o Laie tion of rpotrios in the  @biesuivfeiae Toriore
g2

ficld, Dererdlizg of vhich cobl sbie—thnl of tile Lt pozusy corondor or

.,

thot of tha ' awy--uas eorrcet, tuzre ern s oo foiid tuoh tho babtle ab

A

sea vas rorind by sboub car r sowrecful aetucn L tho JLo-reszor forecs,
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EncLr ireo. L, 100 00n crmboanive wo. of wnowratic Gewy coniprent, In
ot LOL. thers T2 vn acheal crouned roroaasd T, LT snbuacive girwlenions
Tore niccs ory, o cround opeotitien in FOLDCDG on @l 0 obhir hend, eone
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vegsens e nedd ondy cor rurposie of Jeecnllon, £ T Tould e dn

3 oot ne five cosr vam alleticd
o felfend 'Lz iolond, Lhe Aespessoer fovees crncirie’ o pousrinl nd

cleboraly teach foriiliesticns, A LLP.  crasin. chory oo bauend mede

rolorence Lo "devllish teacl: cbsbael oY mnd cuwoled o novol officer &p cop-

Joe theb Wloow L tonld hove boon o osedo place on Telove  Chody vonld
1 -, .6)'l‘ 4 - 2 . - _'-
lirne »ob n-or L' Lotebor Frablh, in lvvropts " ooapice, clair.d thet

+hee obotoeloes bullt by the Lreregsor . oros dennncirobed bhedt "Lhe Joroneo
Boee of Celemoing carin gring, vele sede oveh » -oraides na oo of laver s
cnd o fiow, hiw biun feveldeoped for horond tvhet Al Uou in Jepincse homdzn
Yrath ciebed also b oot cliuowsh 1l vrpliris b-Lliwv.d & o lendony Ferce
roald Teve boen end Ro ricors bvoing to breszeh thowe defonses, thoy rmiled

beot chonl w1l ke obsbacles twre blovi: v by neovel unSlre, fho moassa

ot r rulia Boedes (et Yo Mhad bo ascribe Blae Crooo boosimobiloe or
és
7 4 H -
ccll of tiz var,

Thoie moraler coscumis ar 4 newiarc of drvbh rav oxzeceraiicon,  Ine
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officicl reports of tho emereise ollcr @ 9l ovilioice of Yo mobcner of
- - L3

the defcaces erecbsd on Viermes.,  wd ecrialnly the Vave ©id not feel

Chab iler vore drprognable,  Tho lovy feolr theae chron- folmucs indo

LIy ¥

aecount ..o bhey pripered Lusir fire rlons, and Pires wore drcrosced for

LLE omrust - urpods oo avubralizioe (e Lol forbificalions. Wl inrsolion

Yoree J-3, ¢ ovr oflicor, Lelicved thci otrone s tircc

o
5

fonces vere,
e trococndous wocunt of nmrval runfive conloyed Lnoseltnd menp o orobicns

vould, in laree perbk, leve footraved thon,  Leez of unupobondine by all

the arrviccs of ige M1 porcr of novel MAYe, htooodd, fafo 1t Qiflicult

to ovbedn propor ecoosse.nbe of Jesarce Sivudlorly, JO-iiel richt, the
J&* (Inv,) eormoner, atbributed ruch of tre trow le ab i.ue tozch barriers
£5

s

to the woires! Yeormle toly wur aldstic” diwar aluuuomonhz,

Zeeonse 211 unlivd wel simwloted, tors csn be o linsl cnstor bo
tls Jirrvie betioon the Lavyr cnd the wipires, ol Lhal Loo daf anen
e crecrtiorgll chrene ie lpecdy opln bo combroversy, ) aj. Len, Lo
e Fopiir, cowmmonsor of ile lrry corveainb of thie Difence Toree, sboted
ab the erdbuacuc 1ozh the defendore of Vicones had consbruebod bhe ~aod
wabinidve and oo pedliside dofensiv erlis over built by fmerdican Lroops
in & brainior cxorcise,

Porousbovt Lae Jorehbin as .o Gz Cofenge wvas canduckbod srith crect
F711Y ond drecingtlon,  Jpcraltine oo Ul eritique, Lt, Gen, Leloy & Cun,
M50, he ewlel woplre, vodd Duie, Gon, —dmin I, Sukerd, cozander of tie

5.

Arry defonse e Fores, mnounaoucl Lritote, Concwel "M czlled bho dob

crac o Cenral odk rd, o vag Slrcoells rezmoitld Jor thn rround éulenso

.
of Tisques, Pthe finouht piece ol nracc-bime troaadnes | Love ccon dn sy
y 63 3 - - -
snlire corour.Y xena in ooeribicus tuid woas uith
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moeord o the emereize Judlontes lart b vas vell-disgerved by Jon.rel
aleced wnd by vlhoce oo Lode
Ir tng oor sloo bhe do_cwddn: foroce Mwredshed vry Jtub orn
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boo objoebive cree larise fir Qrowe Tifteca (H3-15) AL an cutslonoin~

Jote aalk 2L W e, 12 TTRIL, -nd 16 TLLTlo, U AL-LE Utns eclonb cnoueh

wn wwprdsh emlre~sdy vicorous oppocibion for the “ir Toree and uovy alr
cprrotdn vl bke irensicon force. Ohe erand air wDpirc uno norceially
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ervperid to bh. Gifficalidcs thot plocwed wav- slon rir in ¢ nductiny

s

o eg bown indiciiced, inborecestion of L Tressor
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civerelt by Ldr orec cud Lwowy aiv wes nagsored by deficdcneics in higalofch o
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for the abbaclnry on Dedow, rfhe Seeilucn b0 rrerl iy onrsplority Lo
'+ L3

the invedirs on D odows Lo uss beord on tiedr dniti-l mrrriedd superiosity

en? oa logois intMeted an bhe ‘rmrrecsor durie tio p prind U odiaus Te

D rirns kb, tut the 1otor rodustion in L ressor LirinTih ves ovidently
1
an arplilbrory ceticn by bhe wpniics,

Vithin the Mdsdtcollons imsoced by ol oo CLTUGI S RmAST 3y e =15
contimicd Bo offvy fbira resishonec threuweheut the bolonece of i rugcuver,
Tndecd, ials uwnit vas SLill Dall of fi-bt albcr dhe o _peire, vhon it
rropared Lbs fircd riporb, (0«15 vas unhanny, ~od alwash bl T, Zbovt
lowins ‘he clr Muzr," Who undb Teld bed Lhe wwdres! rothed for dotere

nindlon lo.ces vos Murdodir wad unreabonchdo and L osd ih wolioled o Lot

}-In

ato cecount cvell factors oo Sarrrice, directicn end cliibade of alback,

gnn failurs Lo tefe Cofrneive

]

etion, Rlo yrovp eleired oloo thet w —dre
remuliticns ovireephealisd nuerical sur riority, 1
grenbily nd wacderisiingded Liwe valus of quolitr.  cecice o ihe rzmlsticns,
srid 1.0 -15, Mour clrercit sultored leto s thich mullificd bhe cxecllont
worlz of ihe Lr wed Conlrol Inlureipt Scucdren, Bl corabilibics of oor
cirereft, wnd tlhe arrccsivon~tss of owr rilots, ul2

fudz leot yey indleats rurely thet  W0-15 twe o roor locer, reackin-
Lie th bell wlrver vho bless s his trowelos on the aordre, ut kaltioe a
vore cit riteble view, ib shonld b recornlzcd tnal biae hard lozer i ofben
& hord looor ecezuse be is o Dl-aber an? tlat Lhe ron or wndt tret hotes
te loce olbun rorvses o b EBaenien, Uswally, troaloing crorveiegcs are oo

rirdldly econtrollid, Lo ounb cod dried, thrb the rivelry ard ecrrzebibicn thol

brocd corale and watirt fo eorts rew lool  cneoors in boo siafflc, | Se=l150C

'-.1

cvuitvde o liowe boen wnssorheraniiie, cerbalnly 1ts rorort lrnorcd
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on boby GicL, Gud in arothor Loelo toio abbltoTe ves wobeolihy cde,

Tr ocommg ho vy whborraed fror e ko orole aad dobormination o vin

1lah worr ehoracboeiobice nol on’t of bhio undd tnb off tul ntire wrrocsor

forec, hoou mnalilics, toiwn fa eqmoan Lienm —ith e wigh dogree of

teehndesd rrolicicee~ this forec dlspleayed, conbritvotod rucbly to the

-

migeess of Zmireice o 0T E,
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Taws FRCELLL O Cluded L o OLud au FuIBIdus (raduldlns

o »

Tiis study .asg tuus fer only toucned on whot is periwps the most
significent problem relating to the comduct of yoinmt angudblous opsrations—
toeg problen of comnand. In general, btue ,oind amplibiouvs exureines con-
sidered in tuds study wevre carricd out io wn atmospuere of hermony wnd
ccoperation, wnd no elain is made tast inter-serviee diffcreouces ,eopardized
tne suceews of uwy ol tuowee undertskings. uwevertneless, tuere is evideince
thot duripg tihe plonning pause of cach of the exercises tuere wos a fund-
emental dipuprement betwveon the Lir fMocce and tuce navy over tue metter
of comnand relationsnips @g they pertcined to eomlr:l of zir.: In each
ingtonee an fgrcoment wus reseqned on commmnd strueture, but {rom tae Liv
Yoree paint of view tLege exercises produced vobhulng spproaching & sound
golution to the problenm.

Degpite tie concerted effort of tue soint fmpidbdous Bosrd, wilel
hag been wrestlin, with blds metter sircce 1951, it remeins unsolved. It
is believed that a discussion of commoud relatloncuips ws tucy were woirked
out in these exorecises muy shed some liput on tols eowplex ond continuin
protlem.

Ioae conbtroversy betieen the wavy and toe uir sforce over comeeard stops
from certaln kamic doctrinmcl dirferences. «secoranng to wevy doeirine wn
emmdbious opergtion is carvied out by sn wzplibious tesk loree or, if

forees of tus or more services purtielpzte, by a ygoint ampldbious tesk

:%”
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force. 1he wevy Lolds thet te comander of this force is clusys a

Jdavy officer. It should be pointod out zlso toet the hevy joint ampaibious
task force ig mobt ordinerily orgendzed In accordance witu tlhe principles

of unified commard. ULnder s wnified cormand structure tee over-cll
conrender emurelsce comunund thrcugu the comuonders of tue srny, hevy,

end ilr rorce componcnts of tue ,odiwh force, and be normelly does not
eommend uis own service comporent. A Lavy joint zmpaibious tasl: force
eoraner may, .owever, .xnd olten docy, elso courand tie lavy corponent.
Lince the wevy joint empnibious tasis force is not welslly under unified
cormend, its conmimder is gllowed cornoicerctle latitude in exerciging
dlrect control not only over tie lavy componm.nt bub over ail eomponcats

of uis comund.

48 it pertoins to air, the bhuvy yoint smpioiblous task force coucept
pleces comtrol of «ll wir {lavy, larire, wno Air Jorce) in twue ob,ective
ares during en smphibious operation under tae ,oiml cupidibious tack force
cornander-~g ievy officer. Tuis officer exercliies over-«1i c.mirol through
als tactic 1 cir comusnder (wavy), & oteff officer. Usuully the sctual
arphibious sueailt is earried out by & naval attach orce (or forces),
consisting euiefly of accaunlt (kipping azrd fire~supy,ort vessels. cxbzrked
on tse susault shipuing of the stiack: foree iu & lundin, foree, composed
of tue ampiibious troops toat meke the sssaulb. Commund at this level ie
nornally vested in toe atbach lorce cocrander, a navol olfficer., It is
importart to note tlubt sltrowvga responsibility for o—er-:1l contrel und
coordinztion of cir operaticns renaing witu the jolnt cuphiblous task

foree commsnder, he may--ond usuelly doeg--cllocebe to the atteck lorce

N
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commender conbrol of air in tue lording arco or the obtick Cforce. I
Lore bhen one abtach force is employed, cuci otbuck Zorce éamLhn&er
exercises comlrol in ois srea of responcibility. Lo obier worde, coutrol
of air moy be apoortloned to tihe commecders of subordirste task orpini-
zationg ol the joimt auphilious back Porec. It is significant also that
waen the amphibious Troops comrender astablicics conlrel facilities assiore,
control of wir ic pussed to uvim Ty the joint cmphibious task force
cormerder. Trous, according to Lavy doctrire, comlyrol of war passes from
a surfoace comnmeander afleout to ¢ suriuce CONRaNCET ABU0LC

The crux of tue wnavy pooltiocn relutive 4o conbrol oo cir 1u zn
enpriblovs operation lg tiot ¢ir power is subordinute to surfice power,
Lir power uas no gpoeldd or imdependernt stubus; it 1o merely one of
severyl supportin, weapons mce aveil:ble o the surface comrander and
cortrolled by him. .5 was pointed out wbove, tac Luvy does rot Telieve
in wnified commond el the gjoint arphibious task force luvel, Lukb it diee
telieve very stron.ly thket tiere should be uniiy of comuund, taut tue
Joirt emphibiocus tesi foree commonder, ond subordinate surfuce conmcncers
within their zones ol responsibility, swould nave dircet comtrol ol all
sup,. ortirg wesgons, ireluwdir, axdir. ot cacih level of corneond tuere is
eonplete inteyration of sir power wit. surface power (.cu :1d cround)
under & glnle surface commrnder, &n &TTungtucnt tue iy hns called
the Ygine qua mon of successful emaldbious assawli opcrationa.“z

This sumary of Lavy doctrine wos been drewn cndefly from two Lavy

menuals on wepidblon. operviions--United States Fleets (LeF). 6, Ampldldous
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Warfare Inctructions, publisied in 1946, and Wt €€, Luctlegl and Uperational
Instr.ctions, Aup.ibiouvs forces, publieaed in 1947.% Yhe doctrirc set
forth in thesc mexwelc was derived lergely from tue wavy's orld ler L1
experience in the Cextrsl Facifle, and it was tldis doctrine that governed
the esmnand structure Lor tue auphibious phuse of eacn of lhe exercliocs
considered in tids ctudy.

The uriter who lor the period of these exereices (1946-1950) attempts
to owtline t e Lir Force pogition on eorrcord in yoint tmpaibious operdtiouns
is .undicapped Ty thh steence ab tuwt time of on v sforce msnual or
cven of axy officizl Jir force stund on tuls subyect. It is evident,
wonover, thet Lavy doctrie ran counter to certal. well-egtablics.d -dr
roree precepts developod as a regult of .orld Uwr 1i cxpericucc. Iield
Vammeldl 10C-20, "Command 1.6 wiploymeint of Jir Fower," publis.ed in 1943,
and Field Lanugd 31=35, "air-Ground Cperwtions," firct iccued iuw 1942
ard reviged in 146, guresced fie corerpt thoet cir poier io wot sub.ervieat
but iz coeqiel witn lard pover. In sddibion, iield lLanusl 170-20 stuted
thot bo oxploit tue loherewbt flexibility of wir prver wed Lo racilitote
ils employnent cu ne-ss, Yeombtrol muot te ceutralized ard comuwrnd mudk
be oxercized tirou b t.e sir loree commernder.’ Lotk monusnls were con-
corned cuiefly ity air-ground relotiovs.dips in tue lrnd beattle, ot it
it importout to note that tue tesic principles tuac; cuurerated zlego

overncd, ts o rencrel rule, boe wphibisus oporations exnducted in
£ 3 i > P

# There porunls aave boor superpgeded by Laval (arfrre cublicstions
{(1P) 22, impaibious Operctions, publici.d on 2 euruery 1953, The labtter
merucl coos not alicr lue buoic dietrince conmtuined in L.F's 6 snd €6. LT
22 does substitate twe term ,oind supuibious task force for the terr joint
expoditivnery force found in tic carlisr mearucls. Lota termo vere in uce
durin; toe period of tids study, tut 1ue more recinml wesigrution ie bedrg

used in thic discussisn.
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frrope and in the lediterrancan during lorld Uur II. &ir's coequal stutus,
tue cenbrelization of control, and the excrcise of combrol tarousn the
air commender in those theatirs furrieced o firm buseis for Lir Joree
opposition to Lavy doctrine.

Tt was pot until September 1953 thut the [ir Jorece fimally produced
& narmel on cmpaibions operaticns.® Prior to thot time, wnd of course
during the period of tuis study (194€-1950), there wue mo wuthoritative
Jdr foree otacd on tuls subyeet, & fact toot malkes it dmposwible 1o stele
Tlatly wvhst toe Jir Force positilon wuz releblve 1o ihe wvearious acpects
of navy doctrine outlived atove. devertuelesp, using the world .or II
ezperience in Iurcpe and the Lediterransw. and marwsls 107-20 and 31~35
£ 0 ragis, Adr sdorce officers w.o were forced to come to grips vith
this problen could ard did opposc certuiu principler cspouged by the
savye b will presently be shown bhat in the case of joint cxphibious
exereicee tule dpposition wap lergely incffcetive, but it is importint
to coneider wealk vas at leart tue tentabive Jir Force position during
tie perlcod weew ticie exercises were belin, couducted.

Tne key prirc.ple in tids wir Force pomition wai tiwt &ir power
must rot ke sukordinuted to surfuce pouer, eitier naveld or lund, Lecause
af tois eonviction the air Foree ctressed the rececelly for wnified
commard in empaibious operations. 4 joiut dasl f‘orce’l corrander, tae

Lir Dorce believed, corvld be selccted from any of tue tlree services.

¥ Lir Force lLarnwal 1-5, Miir Cperstiors in Copyunetion witl: ampaibious
Opcrations® (1 Septerber 1953). This mamuel woo luber rovised sii_utly
erd declusuificd. Tle loter version teurs tue dubc 1 fpril 19%4. wree
Ippe Te

# Generally, durin, tie pericd of this study, tle iir Ferce used the
term ¥ joint tesi: force" in plaoce ol tie term "yoint ampuibious task rorce
uced by tie Lavy. See below, p. 123n.
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. This officer wiuld corraid bhe service componeuts (drmy, Lavy, apd [ir
~Jorce) not dircetly kut tarousu the rospeeitive cimporent connnnders.
Tous the _oinmt tasl: force commider w.uld nst ke in direct cowbrol of
aire Sl aire-Lir .orce, wavy, wod harize--vould be pleccd under the
air componcrt corrunder, wud would be coequal witu the surface crmponcnt
cammenders. In conbreast wite savy doclrine there would Te mo trimefer
of coutrol fror ors surfoce commsnisr afloat to another curfece commcnuer
aghore. Under toe uwrdlied over-ull eompuuder, comtrol of air would Lo
ceubroliized in one man—-the sir corporeat eonmoider--twoo would ocrercise
eontrol from gtort o DAndss oo Lo opuration.

In accordance witn basic Jir voree eoncepls rogirdin tuc comrand

. aod employment of «lr power, suc. ap srrongewert, tue sir Force balieved,
would precerve tle coequal stobus of alrs by providing fur centraliced
control in tue hends of the alr commerder it would mede possible maximum
flexibility ccu ccoromy in t.e uce of wlr, und 1t would rseilitate the
ropid concewtration or macsin, ol ull sir strikimg, pover fpoinct o
gpecilic tiryob. Thds arrirpemert wonld eliminste certedin key foeatures
of Lavy doctrine wiieh e .ir Force believed militated oy oingt these
bugic principles--direct control of air b, a Lavy joint zmphibious task
force commarder, p.reelin, cubt of comtrol to subordincic sltlack force
comranders, and pessing of contrcl from one surfuce cizwiinder to another
surfece cortiender durlng the projress ol en optratioli.

¥rem tho forcgolng apelysis it is guite apporent tist toe Lavy and

the Lir Foree, durin; the ycars 1946-1550, were in fundamentzl digogreencnt
over commund relutionsiips for swpiiblisus opcraticns, and it was tiece

diverpent views thot wderlsy the controversy over comrard in lhie jJoint
o d
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empuibious trainin, exerciccs held durip, these yeurs., wo Lfix'cs tue

VEiFEs=94y Chape V

exereires themeclve. vere concerned, tais dizpute appiers to lave [lared
up ouly briefly durin; the planrdng. sapprecmint was reached without
bitterncss or reerininstion; :(nd in eacus case, once the cormend prolblem
was settled, reletions.dps between t:c two services, througuout tie
exerclise, were Iricndly (nd heymoniouc. It is believed, n.verineleus,
trot tue serdious wnd etill upresslved differences between the Lir Foree
and the bavy over this moaticr neke an exandnzbtion ov the command cirietures
that poverned these exercises degirablc ond necemsary. Tne spproach here
will be to anelyze tue comrwmnd structure Cor eceh exereise syeinct the
beekyround of doctrinsl diiferences cutlincd akove; to indicate tle
extent to which 4ir sorce doetrins was violated; sud wiere this was toe
case, to presewt wore cbservebicns as to Wy the 4ir Force cecepled a
currord gtructure thet ren. coumter 1o its viiws,

In cach ol tue exercises cuncidered in this study--1TULLI.LL Gu.T,
Wi, wrd FGaliX-—the commend relstionslips e tue) pertained to
control of «ir durln, tuc sipldbious phese Folloved havy rabtier thau Lir
Force dzetrine. Jsor cacii exereise a goint ampeilbdouvy task force
strieture vas establicied; and in each cuse, So fur as coubrol of ir
during tue assacdi piese wao coneurned, tie ol aspoeiblows task force
commarder, in accordence wilth khavy doctriue, controlled all air in tae
objective area. Witk respect b2 comtrol ol air tie joint amphibious
task lorce comuerder was not & unilied commexder; coaubril was cxercived
not turough tue eir componint ecorrsrder btut by the jolnt cnpldbious tesk

foree corrarnder tuir-ugh his tacticel cir cormender (Lavy) afloat.
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In Exercise HOUNTATH GOAT contgﬁl of“’irhaurinw the amphibious phase
was exercised by Hear Admiral &, D. Struble, the Joint Expeditionary Forces
(joint archibious tusk force) commander, through the commander, Tactical

L
alr Control Squacron One, who w=s the tactical air commander (Wavy).

4 similar arranc-emcnt for control of air obtained in Exercise SEINOIE.
Control during the assanls phese was carried out by Rear Admiral R. O,
Davis, cormander of the Jolnt Expeditionary Force (joint armhibious task
force) "threugh his tactical air commander (Havy) afleat.“s The command
structure for PORTIEX, as it pertained to air, was somewhat mors commlex,
The Joint Task Force (Invasion), a unified force under an Army comrander,
conducted the over=all operation, Uithin this joint task force a joint
arphibious task force-~the Joint Assault Force (Invasion)--w~s formed to
carry oat the amphibious attack.% hear Admiral Jerauld Uright, the Joint
Assenlt Force (Invasion) cormander, controlled all air in the objective

area during the amphibious phase. OControl w-s exercised throurh Admiral

dright's tactical air commander (Navy), hear Admirzl R, E. Blick.

# It should be noted that for rost of the period of this stady (19L6-
1950) the terms "joint task forcet and "joint amohibious taslk force" were
used to describe the sone orpanization--the tosk orpanization formed to
carry cut an amphibions essaulte In Sxercise MOUNIATY GOAT apd S£INOLE,
for example, this was the only orranization invelved; and during this early
period theps terms could be and vere used interchanreably. (See Air
University, Air Commond and Staff School booklet titled "Joint Procedures
for Tactiecal Control of Aircraft in Joint Amphibious Operations," printed
13 Feb. 19473 reprinted 27 Oct. 19L7 ano 15 lfar. 1948,) For Exercice
FORTEEX (1950), however, thesc terms describe suparate orranizations; the
"joint task force" wis the over-all command, and the "joint amphibious
task force" was the subordinate echelon which made the amphibious assault,
Eefore PORTAEX, when only one orranization w-s inwolvad and air forces were
assigned to it, the Alr Force position was that this orpanization showld he
et up as 2 unified command, repardless of the term us:d to describe it.
Since FOLIREEX the Air Force has taken the position that when a “joint task
force," or "joint lorce" as it is now called, is established, ib will in-
clude air forces and must therefore be a unified commnd. However, the
Alr Foree bolicves that the subordinate echelon--the "joint amrhibious task
force"--noced not be a unificd command, since accordin~ to present 4Air Porce
doctrine airc forces are not assisned ¢ the "joint amchibious task force,®
urich is considered to be purely a surface force. Current iir Force doctrine
nolds that alr forees may oporate in conjunction with but not as part of a

®Hoint amfh}pious tasg fgrge." (8ee inpendix 7 for a more detailed explanation
of preswnb Air Force docirine for amphibions opsrations.,)
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In rone of tusoc crercigec - cre tir oporation. iu iic ob,cetive wred
during, tic emphibious cesaclt comtrolied Hir:iuli an eir componcnt comnmender,
g eglled for in ilr foree doctrine. Control won erforced by o jolnt
arpuitious iosk force cornrnder turowsh a Lavy wir officer on ids staff--
the tacticel cir c:rmander (Lavy)--ratker then tlrough wn air componcub
commander on & coegusl footimg with the reval cnd ground componcnt eoi-
rendcrs. 1n each of those exercisen tuers was i clr eonponent comrunuer,
but he did not eonmlrsl wir in tho obyective area during tue cuphibious
assaull picese. &ir force air, like luvy and larine «ir, was comsddered Lo
be yust one of the supporting weapons made availcble to thc curface (bavy)
commender, «né it wos conpletely subordinatied to him during, assaulb
operations.

In two of tie three exerceiies tlere was aleo u cerbein wuountl of
degentralization or purceling out of cinmtrol of alr wuile it vag in
Lavy hepdg. In Ywercice HONLual. CO-T, cltivugh over-ull direction wos
vooted in the «oint cxpeaitionury il'orces errucnser, it appeers tuct wolumd
control in the asscull ared wes delegated by Lim to tue atiuck force
eonmander. OControl was nob exerciced fron the volnt <x.editiurery Forces!
flagchip, tie Lldorado; it vas carried out aboard t.e Li. Lebinley, flep-
ghip of the cormeancer, imphibious Grovp Une, wio was tlée mavel atiuck
force cormarnder. The sovyls laeticdd Jir Combtrol bjuwdron One, which
eontrollcd &1l cireraft in the objective arca durin. tue afloat phuse,
wus locoted not sboard tue pldorado, but on the Li. lchinley, where, it
ruy be presuned, ike sgquidron wan directly sab,ect to lac awd. awity of
the attack force comander. A further indication thet the atitack force

cormander was in sctusl comtrol is the Luet bhet it vue tude officer,
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. ard not the Jdoint Lrpedibionury Forces commaonder, who was explicitly
chinrpcd with rogponsibility for uir defunce durin, t.e acpldbions assault.7
In Lxercige Lhudiills, on tke other hand, if seems cleoar that control
of air vas retuined by the ooinl cxpeditionsry Foree comusnder. Control
was excreliced by Tuctical Adr Comtrol Squadron Two, cbuouwrd the expeditionary
foree flagohip, the Iuconic. Tie abttack foree eommurder, on the L.
Olyrous, was given control of the entire ship-to~shore movement, but oils
criers expressly stobed thot this comtrol did not include eomtral of alr
g
und navel punfire support.
There cun bte no doult, however, thot iu Lxercise FoolluX control
of air operations in clowe cupport of the lundin: we delegatcd by the
voint Assault sforce (Invasion) commander to the wttack force cormander.
. Air defense eontrol wvag retained by the oolnbt fssudt Force (Invasion)

cornander, abourd wis flogship the Taconiec; Ttub his operation order

gpecificully stutes bt WErior to He-Lhour on D-Dzy the control of air in
direct cupgort of the Awpaibicus Larnding wd of trrope aswore, will be
pagsed to Commander .mphibious .tteck foree + o o inid. Jdlyn us."9
Begiruing on D-Gay and cortinuwimg wolil lute on D plus 2, the direction
of the plioto rec:nnﬂissance4effort was also vepled in tie atbtacl force
commander.lo
In LOWILT, GOT and PORILGK, toen, it is evidect tist vhile the bavy
vas in countrel of air, conitrol wes to & certcin cxtenlt decembralized.
It is true tint thoe yoint cuphibious tacl: force comme nder retained over—
all control, bub eonmtrol of certain air opsrablons was apportisned to

gubordin.te surfice commonders within the ,oint suphiblous task force.
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Tlie practice wae comtrary to Lir force doetrine, for from tuee Jiir sorce
point of viuw it reprecerted & parceling out of combrol. Sucu an arrwnge-
rient wus in aceord with tie Lavy prineiple of integruting conlrol of all
supporting arms at eacu lewdl of comc: ndy on the othir Leud, tueds procedure
ren countcr to the air Force tenemt thot control of ¢11 «ir swould at all
tires be inbogriwed or centralized in the wir component commender.
Incorsistent with Air Force doctrine aluo, in all of tusre excroiszes,
wao tee passing, of comtrol ol zir from ome woervice . wnobuer wiile
operations were in progrecs. Luip pusclin, of comtrol wig the netural
regult of awarding esntrol of cir to (Le wavy during the axpuadibious passe.
Lctually vt vee uonc dvrin;, the plarding, phase of eacn of ihece cxcreisses
was to elfect a port of conpronise, pavirg esntrol to the wevy during the
arpaibious phace cnd to the Adr rorce durin, tie grouwnd phage teat folloted.
Lie puesing of cowir. .k from ope corviec to tne obior durlng tie progrei.
ol the operatlon wes t.c luevibeble corscquéerce ol tlhis comprordic.
buca passin, of csuirol vielated tue air Hrce priceiple that eouobrol
aoould rewsin in tue leads ol one commnder——tie alr cummitider-~fron
tegirning to end of wu operaticn. Control turougiwut by tlhe zir conrender,
seeardin. 1o .ir poree tuinking, pives to Jir opcratiocs & smooturess
and cowbinuity tlet cre lacling wien control must be pasged back and
fortih between tuc serviecs. Gortainly, tetse troiunlng oxereiues lgche
cormbimity of control. In Bxercise lCu.lall, GOLY comlrol wos pabsed
orly once--from tue »uvy corrwndier cflouwt to tue aul conmurder ucisre
on P 3lus 1.11 Control wus pawsed I{ror one service to tue oluer cn two

occagions durin, xcrelse Swlalib, In tuie first inctance the posging
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. the profgrevs of un operabion.

The yusstlon b ot returally erisce is way the uir Yorce secepted

139

¥

o eorrund ctructure for tlcce cxercises conglotent witu savy doctrine
bub ine.roistent wite its own. Jrom tie foresciny curmiry it migkt
sppesr thot the air Jorce officcre wiw t:oh purt in t.e ,oint planning
conferences tont dealt wita thic probtlen sirply surrecdered to tue wavy.
Lnfortias tely the reports of liire exereli.es omit tue detalls of thdg
eonlroversy, bub ticre is some evidence %o vuprort tle view trat [ir
Joree commaricre avd stuff officers direclly respongille for t.e pluwdrg
were not suilty of cutriput espitulition.

Tre comnardd ctructure for each of thwoe ezercises tas toe osme extend
Jietated by rgrecments or stipuletions t.ut were made prior to tuc time

. the Alr Forcc crbered the planning. -xercice hlUuT.l, GO.T wac o pert of

the Jrny Ground forces (IOT) 1946 awpaibious troinin, pro rwum, and before
tle plaming corferences tict deterincd the coxirnd . iructure were w.cld,
there was o s rcenont between the Uavy and AGE that Uavy Gemiral Pecific
doetrine, as set Jorth in Lavy ramel Lol (, wuld serve as "the basic
for joint cmgaibions traiming on the Pacific Coaet dariiy, the calendur
Fear 1946.“15 Tuet tuere was suel an torewont is inplied in tas stute-
rent at Lie critique by Geacrad Old, ivelith Jir Foree corrun.cr, tuowt
during the crpaiblous phase of the exerci<c "we were it be pulded kj
e e Bur (016

Lurin, tue esrly plenning for culdnl s, before joint plerming (ot
wnderiay, Lrig. Cen. L. C. Loclerod, ¢r., Assictent Coicl of ltaff G-3

of Fourti frny, wrobe o meuworundun stoting, that mowt of tue ustuliled
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planning for the cxoreise vwould be dome by tie aavy clncc "under tho
exicting, agrcement Loebween tue wriy and tae bavy, toe wavel coznender
conmands and controls tuc cntirce expedsticusr; Jorecn frem tue time ile
bro.ps cokurk wntil tacy have been leraed wnd b arny coimander hue
advized the nevel corrender tlat be i progered to csawme coizond as:u:fre.“l'?
vue subotonce of thds "oy reermcnt" wus c.umuilbent witu nevy doctrire as
conboined in WP 6, wod cxercice reports mile it clocr tliat it wus iels
mnosl blab povereed the cxnwrnd Jtrueture For tlhe cmpoiblo.: pihcse
18
of the sxercigo.
«b tlhe very inception of Lxercise FULIRLX, lavy doctrine ias placcd
la & preferred pocltion. The eoint Ghiels of obuflfl (0Cu) dircetive
sodticbim tue exerciie sbalod lhat twe doctrine conlalned in Ued 6 wnd
. otior Loy wunuely, "unless cuspersedsd by approved olnt doelrine prior
to 1 Cetober 1949, will ssrve & ¢ pulde for boe copudbious truindi, cnd
for the czuduct of tie ovoroess rmovenzal whd ompluibiovs puise of tue
opcrat:i.un."lg
It is poceible t. comelude, tuli, teab o some Gxbeunt Lir forec
plorrers in escu of thowe exercises wert ¢ ofreolted wit. o Ddd geeompdd
2o Tor an e dsetbrice poverndo, the comcnd strucbure e cincerncd.
Iin none ol tlLoge cxoreiced, xever, wup o discuesion of doctrime wnd e mend
relotionodips rulcd out kbecwuoe ol ooy prior agrecmcnt or ctipulcotion
on thece matters. lLoreover, toc Lavy--— L7 sgreencnt ulfcebing L.OULTLAL
LOLT would rot wuve been birding on Toe .y sred therc lo oo evidence

tihot tie Jir fores, wdicn Lad senicved irdonordcnt olitus coverul nontio
2 a
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belore wul luted, Twe L ound by tle arcy-aovy agreerent tuut c.nmecreed tolis
exereise. <t shonld be paintad ~ub gluo that the ¢0o Gizeculve Ior
ruahn X alloved £or oore lootey vesn it clabld buwd suvy doctrine would
sorve as ¢ Mpuloe Thic dircetive did mob flotly stote tiet 1.
Goetrine would povory; ciw, indeed, ceupile tlds divective tus enitiad
oty ecture for FGRARDK va. dravi up in pluwdp) eooferencis murked by

- a0
prolon cd dckete over s protlen.”

The position of Jir JSorece cpokesren i jolot pliundig, confercic.g
ray L ave been veakouwed by tlere corly g recmente o stipulition:, rid

for tlet roceoa thelo officury c:ould wot be jUd_ed I, seruidy. Bub
‘ke foet ronaine thob in cack cwee tlhire voeo a diseuc.ion of corend
Jbrueture au it pertuined t> esutrcl of «ir; in ecok cepe o Direl apreemcnt
on thic prinl weo rewc.ed in e yolmb plurwdng condercoec; ois in cacu
cupe tue iy Force plunuers, hovever _rudpivly, put ticir oterp of
& rovel oo ¢ eomrind Jlroveture for toc anpidbiow proce In Lurnony
vith wavy, rotiwr thun uir Foree, docirline.

how, then, il t.e questicon oo camasd Irvebure v opun to wrpiment,
aid the Jr Farce fird itcelf in tae pacition of seccpting tae way viows
Popr nowe of those e-ufercrees is ¢ doteilod acc-umbd aveileokles tuat ni. bt
provide encvers bo tuls question. It iv 147 ely, bouever, thut the cnewers
do not lie in wlit wert om wb tucue nostings, kul ratber that they cre
to be [rurnd by wmcdndin, cortaln obtucr ciusiderutions.

In tue firct ploce, Lo ' in Dobsdaes QUL god the air dorce in
Ml wore lute iu erterin, tue plamwing, wnd taue tucir views on

corrernd shracture esuld not be adequately prescrted. Uilu regard to
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POluTulu WOLT, lactical adr Commnnd compleined thet it ves not notificd
or asgked to take purd from tlhe bziinedrn, of the planmin, wnd thot ite
purticipatlion " wur addod ce an altertuow ot to elrcady pertislly ccrpleted
plans imvolving Ty, wovy, ond larige E,lu:ltn'ﬁs."'?'l Lhis eritiedicn vas
directed prirarily &b ile Lavy, bub iln ozerclse FO Tiwd tae ir Force
iteelf weo Lerpely o blame for tie fuet tioet il ws ot SWlly represented
during the early planing . rfailure to ceeizn oolicers of guclicient
rouk to the joint pliamin: eb:{f and the fuclt tuat thooe oflicers vio
wore detuiled to tlds duty vere lule iu roportin, pub tue .ir Force in
o poor barpalidos, ;os't:r.on." Io tlde lebber reperd Geusral Lod.c, tie
¢ dmt Prelk Joree (lnvoel m) comngareer, made the sipnilicant cosmewt tusr
bocause ol tie turdy crrivul of adr rorce ctuff officurs, the .dr Jorce
g not cble ty proseut “eorments wnd recornundotions on tery importunt
iipuer, sucu & btuoge effectin, cormeand structure, unlil tee finsl co-
ordinuting confercnces vere Lold.MRR

ore Ligpd lewnt, it would ccem, ves tihe loighk of wn ofliedicl sir
¥orce pooltiown on ampuibicus doctrine, Lith tie pullication of ir force
trumal 1e5, "idr Cporations in Gongumetiown witu arphibious Cperoticng
(1 weptenber 1953), tue air sorce finddly cot forb., sulloritubively and
procicely, its vievs on tiis uub,_;ec‘b.’z # Eefore 1lic i.gounce of fuis

noarval, and of cource durdin. the pericd ol thest emercices, =ir Forec

* See abive, [p. 92-94.
/ ble akave, ppe $3-%4.
£ See Jope T
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. officorc, in dimcuoelin, with the ollexr worvices provl me of dretring and
canard strieture for wepndiblous op . roticns, vere seriously Landicugped
by the ckeence ol the wry oflicinl . ir soree dietrine Lfor eupalbious
variere.

Follovin: lorld liw AL Lke wortime swperience of tue AT sad the fongy
vaes used we ¢ kaols for tus revision of £ield Lamwd 31-35, Yoir-lr.und
Cporutiovng,® Eub the Jod, afber tie wr, passed vd f.o opporbunity to
nzil dovi: in officlel Jorm wect 1% hed leareed aboub srpihllbious operutlicons.
Forgibly tle L0, dmrcdi:ctely «fber the var, delsled worl. on & mumunl
for exwhitious operation: in the beliel thul such a projeet skovld svalt
the crégtion of ap imdepikcert civr erm. LHIll, in the pericd hetween
the erd of tie ver and the pavsare of tie boblom 1l Lecourity wel of 1G47

. (wnificetion :et), t.e AiF, even witinut puklishing o merwl, couwld heve
voh forth an official pocition. I t.io had been done, thw ouficers
encarncd vith tie Lavy in workins, oub com wnd relabiongeips for Lxercices
Lotdlid, LOL and ddauln would Lave keen on muen fiamer grouvnd. ofter
mification tudp progject otlll oy doriwut, zpd during tie plagadn, Dov
FOOHX, two yeurs avter unilication, 4ir Joree o licers lzeed the same
rankleep o wd toodr predeceecorss In all of thusce sxereiscs, Alr vorce
Planpers, lackin: offieisl guldance on dietrine, tere conpclled to ccoal
with the Lavy frovy o position of ' ealinegn rabuner thur slrongbh.

Lavy pluniirs, on tee obher neérd, could tule o pasitiun firmly
supported by Lavy pullicublons on awpldbisus operabioneg. Lhortly after
YVorld Ler II tue nav,, in Ui € and uvol €6, hud codificd its viuve on

wrpldabiows warfurc. Dobediled ard conprehocncive, teese nonuslg have
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been called "excelle. t emerplos of completed strff action,“zB ord they

Dosfbim94, Cuspe ¥

pave the uavy officers cr s ed in joint plawning o decided udvuutope over
their wir Force counterpurts. Turougesut tue peried of these exereives
the Jir torec, go for oo uw clearly def.ned zupoilbious doctriie was
concerncd, wie opersting in & sort of viecuwr, & vicuum tie wavy vos

woll prepsred wd gquite willin_ to ill.

Tt is poewsible oady to soseulete as to wiy the &ir Foree durln, locce
yeurs, :(rd indeed until 1953, feilcd to come up vwit' somethin, officiul in
tio way of arpaibvious doctrinc. wo doubt come of tue Gilficulty stemmed
I'rom the fzel thub durin: the poriod between the end of lwrld .ar Ll axd
the outbresk of wer ii Lores, Lir foree thinking tended to cemler cround
gtrotegic eir und, to o lester extent, arcund air defence. Tietictl ir
wie to & considerstle degrec neglected. .Jmplibious operaticnc cre cudiefly
tactlicad in chareeter, und tie nsglect of tactical air _ed nuburdlly to
& certein coomnt o spabuy ard indifferecce touwnrd ke probler of forruloting
au sopvibious deetrine. It ic 1ilely tuet the cdvent ol muss destricetion
wespons wWab oled w fuetor. Ultidn the sir Fforce ticre wus conmulccrebie
doubt wus bo whebher copuilbious operuti.us were fersible in tioe foce of
cuch weapous, und it secewed lrprovident 1o spend tlpe awd effort workicg
on dactrine for a form ol wurfire tost Lesued to huve been lerpely oubroded.

Viatover thc frewisus, the faet remcine tact wardp tuae psricd ol tusce
exereives tac Lir voree 1as witiwout a i, switien polic omn acpudbdous
opereticng, Lhe rocult vas tact 1o cacn of 1he oexereices, wo fur as
eomriend structur: wss eoneerncd, hue ¥y, wlmost by defoult, talked Ly

Trom the plawdn; Leblo viin woot of iue cpoils. Lo euch instance @
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precedent ven egtoblicled, ond the Lavw, position was siren thered. LE tue
corclucion of Lxercice I UnTall GOAT sdrmirel Struble _verted tact Bwe
- L] - I - - 24‘ F o, - ]
kave scb the initiol pattern! for gesec-tinme exercicec. Liter lxercise
- 1, 425
S.llnlbhe the Lavy could report thet
Corrend relcticnships weres wicnderd for wip.dblous op.raticns
according to the doctrine of USF 6. Tue succe.s of tlds exercice
deponstrated tict tucse wer~tepted comuipnd rcluticosaips provide
the principle of urdty of compwnd, «llow for tue presing of
corapurd_fron aflopt to azskore, amd pernit Lle orponizetion of &
Joint Jempaibioug/ tesk force to ace:mplisn suecensfully the
deliccte ard eomplicoted enpedbiour asgauld ppeinst enimy ueld
besncles.
~'ollowin; Lzereige FAARLL Gensral Hod:ie proised the c.mmand structurs
al . L3 " ki) > - “2{.}
for the exercise and recommended -t "ap o boagis for fulurce operations.
Adudrel slechtelor, tie nsnsuver com.gnler, oboerved thut "tie cormend
structure of th e Invagion foreed, as on exeiple of @ type of commaxnd for
future airkosrne-crp. icious dsetrire, iu ol interaewt to tue voint Cujefls
of Ltaff," and tic sdmirsl went on to guote i soms lengtu from a pacsare
in Generel Hodge's report outlining, axd eomnendin t.e comm nd str.cture
for tie exmecrcise., Jurtlermore, ia corionblin, on & ctobenent that PURINLE,
becguse of tie crbificicliticys involved, s.ould rot ke used e a bacic
for formuleatin, or modifyine doctrine, Limirel secutelcr obgorved tiad
¥ell exercises, no motter wwat ihelr noture, chould be corefully exanined
. : . . o . W27
Ath o view to eomt'ivriing current doctrine or in developin, nety dzetrine.
lhese remerks, by implication at least, uwould seem to confirm tke
Taet tlirt tuese exerciges estoblicled precedents omd sdded wei_ut ard

aubiority to the .asvy pociltion. Lhe Lir Joree, corvegpondin: ly, sullfered

a lozs in influence oud prectic oo for oo ite role in ©paiblous operubions
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SULLAY 46D GOWCLLRIGS

The joimt snpoibious training exercices eonducted during tie poeriod
1946-1950 were, by cud large, profitsblc ord succe.sful. They alforded
worthnidle exporience in tae plerning eund conduct of Jjoint ampaitious
opergtisne und Lelpoed to preserve tue ikills ard teconigues locrned wb
preat coot during world Ver II. Interservice coopcration wag oute
starnding; and olthou_h in each excrclise there wes & scricus divicion
between the Lir force and thc lavy over the protlen of command, control,
wnd employment ol «r forces, tie dicpube e in cacu cape conlined to
the plamning phuse, ard the omireives tuiemzclvie vore rurlked by team-
work and haviony.

Despite their over-all success, thcue exerclscs, o fur as Adr Force
participation is concerned, revealed u wide variciy of deflclencies ard
wealnesses. Inese Love besn discussed in oconsiderakle detull above in
toe text. It dic importemt, hovever, to swmearize herc tiz moot signifi-
cant of ticse mistakes, in purticular tiose thal were comeon 1o two or
to all tiree ol the exercises. Lspeclally noteworbtuy in tuis conniction
were ghortesuings in tue fields of plenzdng; reesncci.sance and airkorne
opcrations; cormuricwtions rnd esmirol; znd Lo iebico.

4 najor shore of the difficulties coeounbered durin, the plaundng

of these exercises stemned Crom the failure to establisu at wn eurly

' 147
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was concerned. Lt is possibile ¢lso thut by s reelin. o comrund rilation-
gidps tint pluaced air under a swrfrce cirmwrder durin;, wpldblous
operations tie air force guve comfort wnd emcruragencot to on elencnd
in the Jriy tiut persists in tue bolief thet air wbould be placed under
tie surfice or yround commcrder during o land campaipn.

TLe formulution of cn o ficicl Lir roree position o thc writin of
a parucl would not, of crurce, :eve punruntesd in &1l of Blele exercives
sceepleice of twe alr farce vievpoimb. i1ut il this poeition iLed teen
cleari: cefined, .ir Jorce rogresenbetlives ob yoinmt pleruing conlercnecc
cyuld muve burpuined Crom a pocture of ctros thy awd tlcy mi ot very
well buve goinsd, Lor one of tuesu exereiice uwh least, o cuwmand ctrueturo
in jerpogy with fundwrentsl (dir Jores prineiples. Fout-lorld wer IS
pgreotice would mot tacuw bove biea & wuvy monopoly, end tie alir force
eould cave added to ite warld war DL exoorience o nagjor trilndpn  eXurel €

e ten_ible evidonee of tud goundness of its deetripel vieuos.
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date o joint planainy vtaff. Lo such oLialf vus provided for ixerclge
Llund il GOT,  For wddL0LL $here vos & rocked Improverent in tids
rogerd, und a joint plunning ctalf funclioned curing the lelter Ltu co

of tue planning. It was creatod, however, ouly aftcr the ewrly plavning
tas vell under way. lloreover, its effectivenes: wos limited by its small
gige, In POARK a jolub ctaff vas formed &t volnt T.sk Jorce (Invasion)
level tut mob ub voint sssault Force (Lovesion) level, woore rucl. of

the nogt importont yoint operationul plamiing took plucc. wliusu u the

o sint Lusk Foree (Invacion) wes Turnichid & joiwb gtulf, its work wus
goriongly wrrpered by tue lole arrivil ol olficers oseigned to t.is

duly, wnd mues of the planning hed B> be telen over by tuc sialf seelbions
of V Corpue.

11 of theoe cxoreli.es were charscherized Y o cortain amouni of
nephazsord, hit-or-pics joint planming. Letunlly, muen of toiu planning
had to ke dome wb Joint confercnees, called poriodicelly to resdlve
groblecs 8 toy arvcse, and wittewded by officers brow bt to ebaer over
long Gistances. lony of theve problinw could wuve boen woried cutb on
the spot by a yodmt clalf, at ¢ considerable cavieg oo time and elfort.
&1 importunmt lcsson of tlhese emercisce is tiwd to imsure sioota, copbinuous,
ard effective joint plemnin:, & jolnd obnff ghovld functisn from be-
pinning, to end of the plmumling period,.®

Durin: b operationsl pihiie of thece exerciies mout ol the dAilfi-~

cultico centered sround reeontcicpalce sod airboroc acctlvitier snmd arsund

* Por o detailed aselysis of plunning problems wce cbove, ppe 20-21,
53afl . CDAC5
- Pia 2 B4 A
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cormunications and control procedures and facilities. A large proportion

of the reconnaissance deficiencies can be traced to a lack of under-

_standing of the proper employment of jet reconnaissance aircraft or io

inadequate equipment used by these aireraft. In Exercise SELTMLE, for
example, pin-point photography was largely neglected despite the fact
thet the FP-80 wag especially well suited for this task. During the
period when the recomnasissance effori was under Navy control in POinnf,
AF-80's were kept orbiting onwsitation for long periods of time, waiting
for targets to be ascigned, a procedure that was unrealistic in light
of the hign fusl consumption that is characterisiic of jet aireraft.

As for equipment, it was found in Exercise MOUNTAILL GOAT that the
maps provided for reconnaissance pilots were of too large a scale to
be used comfortably in the FP-80 cockpit. llore serious were the dif-
ficulties reconnalssence uniis experienced with their outmoded camers
equipment. Exercises SKINOLn and POniauX revealed a pressing need for
the development of cameras with faster exposure intervalsfr use in
high-speed jet reconnmisgance aireraft. It is difficult to understand
why, at least by 1950, wnen PO.L.wX was conducted, such cameras were
not aveilable.*

Airborne operstions were incorporated into only two of these
exercises~MOUNTAIN GOAT and POalauX, In bobtn exereises the performance
of ‘the troop carrier umits, so far as the actusl drops were concerned,

was outstanding. The only exception was the drop by the smell artillery

* For further discussion of recomnaissance deficiencies see above,
Pp. R-23, 54-£6, 95~1C1.

wyiiia
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serial in PORIREX, Otherwise, the drops were made sccirately and almost
exactly on time. The Alr Force record, tihen, was a good one. Dbut the
over-gll results of airborne operations were unsatisfactory. In LOUWTAIN
GOAT lack of reglism is the main criticism. Only dummies were dropped;
the waole operation was not worked in logically with the ground situation,
and tne drop zore for the dummy drops of paratroops and supplies was
chogen chiefly to facilitate recovery of paracrutes rather than to conform
with the realities of the ground battle. In PCHIHsX, a series of mis-
fortunes—~-losses ‘to sntiaireraft fire, heavy asctual jump casuslties,
gn wmexpected delay in l-hour for the amphibious assauit, and serious
losses inflicted by the maneuver enemy--combined to make the operation
& near fiasco.
lany of these deficiencies resulted from the cholce of mansuver
areas unsuited for realistic setion by airborne forees. Other factors
vere tie lack of suffiecient care in the selection of drop zones srnd the
leck of thorough joimt plamning. Sound planning is, of course, reguired
for success in any field of erndeavor, militery or otherwise. To secure
the high degree of coordiration necessary in an sirborne-ampidbious
ageavlt, it is espeeially importent tuat plans be painstakingly drawn
to cover every contingeney. This is & truiem that was too often ignored
in thLe preparations for sirborne operations in these exercises.¥
Revealed in these exerciseg alse was a wide variety of shortcomings

in the field of communiestions and control. Operstions by Lighter and

* The recults of airborne operations are exerined in deteil above,
PP- 23«24, 101-E.
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recormaissance aircraft, particularly in MOUNTAIN GOal end PORInzA,

e

USAFHS-94,, Chap. VI

were hondicapped by 2 lack of sufliclent air-ground raodio chennels.
In £]1 of the exercises congiderable diffieuliy wae experienced-with
rader equipment used in the detection of enemy aircraft. Nost of the
trouble lay in the faulty sitipg of this eguipment and in its inability
to track fusteflying jete. In Exercise SEMIKCLE, for exmrple, it was
the exception rather tran the rule when fggressor aireraft were detected
by radar before the} reached the beach area. And in all of the exercises
ground~controlled interception (GCI) was seriously hampered by ineffective
radar ¥

Fgilure of early-werping and (CI rader wes the most significent
commurications deficiency to appear in taese exercices. 4 similar failure
in combat could easily bring defeat. Amphibious operations are extremely
vulneratle to atlack, and thus their success depends in large measure
on a very high degree of sir superiority. To gain and preserve this
superiority, enemy air must be sitruck conbinually ct ite sowrce--at
ite home bases. In addition, air defense within the objective arca must
be virtuelly letter-perfect. Without effective radar, carable of giving
adequate warning and of comtrolling interception, such & defense is
impossible. It ghould be noted also that the vulnerebllity of amphibious
operations has been vastly increased by the advent of jet aireraft and,
more importantly, by the developme.t of mass destruction wespons. In

the face of an enemy eguipped with such aireraft smd weapons it would

¥ For detailcd coverage of cormunications problems see akove, pp. 22-
23, 27-32, 59-€4, 113=16.

"
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seem that amphibious operstions misht well be impossible witkout a vast
inprovement in radar detection and control egquipment.

Important also were certein problems that arose in connection with
fecilities and procedures for requesting arvd controlling close-guppord
strikes. In LOL.TAIL GOI, after conlrol of air pasced to the LAF ashore,
tacticel air control parties (TACF) were uged to request air support
degpite the fect thal ithey are primerily a econtrolling rather then s
requegbing sgency. Violation of standard procedure, in this case, could
be laid at the door of the frmy, which had failed to acsign to the
exercise a signal company air-ground liaison, whose function it was o
provide air reguest communications for the ground forces. Air Force
control of air operaticns In SEMILILE broke down completely on cne
occasion because of air-ground comrwmications failure at the tactical
eir direction center (TADC), and for a short period comtrol had to be
returred to the havy.

Ihe ma,or defect in the .Lir Force control system in POrihEX lay in
the performence of the T.CP's, Instead of landing witkh the grouvnd units
they were to support, Air Force T4ACF's joined these units later, on
the third dsy of operstions asltore. The joln-up was so long delayed
bhat the TACP's saw action for ordy a very short pericd and thus gaired
little experience from the exercise. Nor did the Air sforce TACP thatb
took part in the airborne operation pull ite full weight. here the
chief eriticism was that this conitrol party did not ,ump with the airborne
battalion but, rather, joined it non-tactically after the drop. For

the smphibious operation provision should have been made for placing the
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TACP's with the ground units before the landing, and a TACF saould bave

~amped with the airborne force. If these measures had been taken, TACP's
would have received better training, and close air support would have
been more effective.

Obviously, there was & congidereble lack of reelism in the employ-
ment of TiCP's, particularly in Exereise FORlwX. Also unreslistic was
the menner in which Air Force control installations were set up on shore.
In OUWWTALR GOLT certain redar faeilities were located outside the
maneuver area, and all ALF conitrol equipment was placed in position
eghore prior to the amphibious lending. A similar procedure was followed
in SEMILOLE, The TADC was set up before the actual lending, and it was
assumed that it came asbore at & logicel time during the early stages
of the assault. In PORTREX, TADC equipment and vehicles were assault
landed, but the move across the beaches was adminisirative rather than
tactical J*

This wareelistic movement of tectical contrel faeilities was
especislly unfortunste from the standpoint of joint logistic training.
These exercises were marked by a nmmber of troublescome .Lir Force logistic
problers ,,l but periaps even more serious was the failure to provide
training and experience in the field of joint logistics. In a joint
amphibious operation most Air Force logistic activities con be handled
within the normal Air force logistic support structure or under joint

policy ag set forth in existing joint directives and publications. 4

* For full trentment of conirol problems see above, pp. 27-30, 60-64,

88, 108, J1i-1Z,.
# See above, pp. 21, -116~19.

g
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notable exception is the discharge of Air Force supplies, personnel, and
equipment across the beeches. In this area the Air Force lacks the
capability to provide adeguate logistic support, and tiis problem is
not covered in existing directives and publications. How this matter
can hest be handled is presently under consideration by the ¢oint
Amphibious Board. Seemipgly, this guestion might well have been explored
also in these joint treining exercises.

It is vegrettable that the joint exercises considered here sived
no light on this problem. In none of these exercises was there anything
approaching full play of logistic activities taat require joint action.
Since the exerciges were all of very short duration, they did not include
a poste-sssault or base development phase; and 1ittle follow-up suprort
was required by bLhe forces that went ashore. In all of these exercises,
however, 2ir Force tacticel control facilities did operate ashore for a
brief pericd. Here, then, was an opportunity to test procedures and
develop doctrine for the movement of Air Force supplies, personnel, and
eguipment across the beaches. Unfortunstely the services passed up
this opportunity. As has been pointed oub, Air Force tactical conirol
facilities in Exercises MOUNIATN GOAT and SEHMINILEL were not taken in
over the besches; ratner, they were moved into position overland before
the exercises got under way. Albthough in PORTREX these facilities were
moved to Viegues Island by ship, their personnel and equipment were
discharged across the beaches nontacticelly, under umpire control.

A1l of these exercises were so compressed in tiwe thet it was perbaps

impossible to deal with this problem reslistically. But by increasing

.
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the duration of the ashore phase and by the use of more foresight and

imasgination in plamning, it does seem that the logistic play involving
joint action could have been given a more prominent place. At the very
least it would sppesr that by such measures the joint logistic activities
conrnected with the movement of tacticel control feeilities could have

been carried out in more realistic feshion. Tactical comtrol group
personnel wovld heve benefited greatly from the experience of landing,
moving across the beaches, znd positioning their equipment much as they
would in combat. And gll of the services would have gained a fund of
knowledge relative to the discherge of vitel fir Force comtrol insteliations

acrose ‘the beaches in an emphibious operation.

In addition to the findings slresdy summerized, there were &
mmber of findings that are related peculiarly to joint smphibious
operations in which both Navy end Air Force eir participste. From the
experience of these exercipes it is evident th.t there sre several
pointe of difference between the two services th:t snould te resolved
if they are to work together with macdlmum effectiveness.

Tevealed in these exercises were important deficiencies in com-
minicgtions, in procedures for close~suppost operations, and in basie
amphibious doctrine. In g1l of the exercises communicabtions problens
were needlessly multiplied because of the varistion between Navy and

Air Force commurnications equipment snd procedures. The obvicus arsver
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to this problem lies in a greater degree of standsrdization. .After
Exercise NMOULTATw GOAT May. Gen. W.D. Old, Iwelfth fir rorce commander,
observed that Wine Jesson we pust tske from this operation is that we must,
2t once, gtanderdize our corpunications equipment go that we can work
together from the shart." That there was little progress in this
direction during the ensuing three years is epparcut from the corment
made after POsThiX, in the invasion commander's communications repors,
thet except for the wigpsl Corps radio (SCR) series "there is little
interchangesbility of major components of communicztions equipment
between the servicesg.Y

These exercises suffered alsc from a lack of standardizetion in
communications procedures. voint comunications procedures have been
set forta in the joinmt Avmy-Havy-Air Porce puklicetions {JANAF) series
put out by the <oint Comamicstions-Electronics Committee urnder the
Joint Chiefs of Staff (JCS). After they are fully approved at JCS level,
the JANAP's are binding on the services when they are conducting joint
operations. Intra-gervice use of these publications 1s not, bowever,
required. Within toe navy the JANAP's are universally the controlling
commnications directives; but because of the belief theb certain JAuAP's
viclate Air Force doctrine, they have not been given the same broad
application within the Air Force. .JAs a result, wuen the iAir Force in
these exercises engaged in joint training with the other services, 4ir
Force personnel were at a corsiderable disadvantage. TIrained in the use
of cne set of procedures, they nad to employ another and sometimes cone

flicting set during these joint operabions.

. —
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. Important slso were differences in Air force and Navy procedures

USAFES-94, Chap. VI

governing cloge-support operations. Outstending in this comnection was
toe lack of a coron method for reguesting air strikes. Uader the Air
Force system requeste go up through ground force channels, through eamch
najor ground echelon, to the joint operations center; snd TACP'g are
used primarily for ‘control. Acecording to Havy procedure TACH's request
as well as control close-cupport strikes. Heguests are sent over air
channels directly to the control center ani are merely monitored by
T&CP's at higher ground echelons on a silence gives consent basis. Tae
Air Force believes that its system enables the ground commanders at each
level to check reguests corefully and to select and send forward those
request. that are mwost urgent in view of the over-zll ground situation.
The Navy holds that in its system the monitoring of requests aliows

. for sufficient supervision by the ground commanders, end it believes
that its system is faster and thus more effective.

Loth systems werc used in tnese exercises; Mavy procedures obtained
while it was in control of air, and Alr Force procedures went into effect
after control was passed ashore. There is nothing in tie record of the
exercises to indicate clearly that one methbod was superior to the other.
byt there is much evidence that the ground forees, in particulsr, were
disturbed and confused by the differences in tre two systems. Inis is
understandable; the ground forces have a primery interest in tne matter

of requesting close supgort pirike., and tue requirenent that they operate,

within the space of a very few days, under two completely dirferent

. -ll—a !I‘III(-
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srrangements represented sometling of a hardship. After each of the
exercises ground foree participants stressed the need for developing
a uniform request procedure. It was believed tkat by eliminating the
change~over from one sy stem to the other during the course of an
operation, an important source of misunderstanding and confusion would
be removed.

The mogl si.pificant of a1l the differences betweer the Air Force
and the Navy lay in the field of amphibious doctrine. In this study the
doctrinel controversy was deemcd to be of gufficient importance to merit
treatuent in a separate chapter,®* and consequently only the hignlighis
will be reviewed Lere.

During the planning period for each of the exerclses examined in
tihis study there was a disagreenment between the Air Force and the havy
over the problem of command structure as 1t pertained to control of
air operstions. Underlying this dispute wae a fundamenial cleavage
over doctrine., The iavy, kolding to doctrine based largely on its
World Wer II Central Paeific experience, believes strongly thabt in
amphibious operations control of air should be vested in the joint
amphitious tagk force commander, s navel officer. Tnis officer exercises
over-ell control through his tactical air commander (havy), a staff
officer, During the progress of the operation, however, tiae joint
amphibiocus task force commander msy assign to the kavy attack force

commander contrcl of air employed in hie support. After the amphibious

¥ See sbove, Chapter V.
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. troops commander sets up control facilities ashore, control is passed
to Lim.

The key to the Havy concept is that air is only one of several
supporting weapons end theat although it has special capabilities, these
are not, in sn amphibious operation, so unigue as to reguire for air
& specisl or independent status. Control of air operations is assigned
by the lavy to the surface couuander, first afloat and later asnore,
beczuse of the firm conviction that he is ultimately responsible for
success or foilure and that theorefore he must be given direct control
of g1l supporting weapong, including air.

For the period of these exercises Air Force views on amphibious
doctrine are someucet more difficult to define, for at that time (1946w
1950) the Air Force had no officiul position or mapusl on this subject.

. Eut the 4ir Force did hold to certain basic principles derived to a
congiderakle degree from its World wWar II experience in North Africa,
the Mediterrsnesrn, and Burope. Included, of course, was & broad ex-
perience in amphibious operatiocss in thosze theaters.

The Afr Force, then, did have at least some unofficisl views on
ampkibious warfare smd doctrine. It believed that s joint task force
commander should be a unified commander—-that is, that he should command
the components of kis foree not directly btut through the ground, naval,
and air componeat commanders of the ,oint task foree. ALl aire--iir

Force, Navy, and Msrine--should ke placed under an air component cormander,

& coequal of the ground and navel component commanders. Under this
exrangemernt also there would be ne pareceling out of comirol of air or

. passing of control from one surface coumander to another during the

ARy
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. progress of an operation; rather, the sir component coumander would be
in conlrol from bepginning to end.

The basic principles underlying this position were thal air power
should not be subordinated to surface pouver, that air power i, & unity
and that it should pot be subjected to divided control, that its out=
standing charecteristics are mobility ard flexibility, and that it is
most effective when employed en masse. The Air Force belicved thet its
views on command in smphibious operations were consigtent with these
principles and thal Navy doctrine failed to take these priuneciples
sufficiently into arccount.

For the amphibious phase of each of these exercises Navy doctrine
governed, and a commapd structure was estallished based on that doctrine,

. Duripg the grovnd phase that followed, air-ground operations were
conducted in harmony with standard Air Force procedures and under co-
equel ground and air commznders., Bub except for the fact that control
of air was not passed to the amphibious trcops commarder, the amphibious
phase was carried out in accordance with kKavy principles.

In each of these exercises the Air Force accepted, albeit reluctantly,
a command structure that violated basle Air force concepts. The most
important factor contriluting to this situation was the failure of the
Air Force to set forth precisely and concretely its views on auphiblous

doctrine., lacking a manval or at least a written and official Air

Force position, sir force planners sitting with the bavy at the plarming

conferences for these exercises were at a serious disadventage. havy
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doetrine, on the other hand, was clearly and ably set forta iz manuals
published in 1946 and 1947; ard Lavy representstives, bargaining rrom

a position of strength in this regard, prevailed at the conference table.
In each case, also, the command stracture thet was established set a
precedent, o precedent that served to bolgter and solidify the lLavy
position.

There appears 1o be no finsl answer as to woy the .Lir Force, after
World .er II, neglected for so long to construct & formal doctrine on
amphribious werfare. But there are two factors in particular that may
have delayed this projeet. In the first place there was the tendency
on the pert of the Air forece, cspecially between the end of World War
Il and the beginning of the wer in Korea, to emphasize strategic air,
and to a lesser extent air defense, and to neglect tacticsl air. Air
operations cerried out in eon,unction with amphibious operations are
esgentinlly tacticezl in nature, and the cssigmrent of a low priority
to tactical air had an inhibiting effect on the formulstion of an
amphibious doctrine. In the second plece there seems 4o have been
considerable doubt within the Adr Force as to waether, in the Fvture,
amphibious operations would be feasible agzingt «n enemy possessing msss
destruction wegpons. Tuls climate of doubt was bound to breed a certain
amount of indifference toward ti:e problem of establishing an amphibious
doctrine,

Eignt years after the close of World War II the Air foree finally

made its doctrinal posilion elear, wien in September 1953 it issued

Alr force Manuel 1-5, Air Operations in Conjunction wita Amphibious
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. Operations, Jith the publication of this manual the Alr Force put its
house in order and furniched whet was lecking during the period of these
exercigeg--authoritetive backing for .Lir Force spokesmen disecuscing
problems of commend relaticnships and doetrine witn represemtatives of
the lavy.*
5till to be solved, Lowever, is iLe problem of creating a joint
doctrine. Since late in 1951 the Joint Amphibicus Eoard has been
wrestling with this problem withoub success. The pubilication of air
Force Hanual 1-5 bas no doubt strengthered the position of the .ir Force
menmbers of that board. Eut it is diffieult ¢ sce how tie basic con-
cepte embodied in tuls manual could be acceptable to the Lavy; and in
1ight of the fundamentel differences between hsvy and Air Force doctrine,
egpecially in the mstter ol command structure as it relutes o control
. of air, tke problem of arriving at a ,oint doctrine appears to be well=
righ insoluble. Uevertheless, the efforts to resolve these differences
must conbinue, for 1o aduit defeat and to hope that in the event of war
these problems will somehow work thermselves out is to court disaster.
The shorteomings of trnese exerciges thet sterned from interservice
differences ip cormunications, in procedures for requssting close zir
support, and in doctrine could not, of course, have been corrected by

the Alr Force acting unilrterslly. These problens were capuble of

solution only Iy ,cdnd action or, failing this, Ly arbitrary decision
gt toe bi;rhegt level. Bub it doss appecr thet the 2ir Jorce could
have tsken nore positive ecltion to correct its own deficiencies. Tue

same or gimiler mistakes in such areas as reco.rmmissance, and coruunications

. ¥ See App. 7.
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and control occurred in at least two, and some of thew in all three,
of these exercises. This situwtion leacnes the lesson thet man does
nob aubomsbicelly learn from cxperience. The repetition of mistakes
can be avoided only by comscious end intelligent effort, and it is
importeit to coumsidor, witi respect to training exercises, the steps
that csu be tcken in tihie direction.

Sxereige reports sbovld be carefully writiten and should inclevde Full
information as to defielencies along with reconmendations for their
correcticn. Following each exercise tkere should be a wide distrivution
of these repocty, acd a carelul check should be mede 0 insure that &1l
reports detailing the shortecomings of tne exercise reach and are excmined
by the units thet bud participated, 411 otlier units likely to be engaged
in similar exercisss or opcrations in the future should glso receive
and study these reporte. In addition, information ss to deficiencies
in aireraft, weaspons, and equipment, particulexrly reconnalssance and
comunications eguipment, should be passed on to Lhe agencics corcerned
for examinution and corrective action.

4 deterwined eflfort should also be nade to insure that the follow=
up stage of the training process 1ls not neglected., Maximum use of
exercice reports should be made at all levels of command by thoge
responsible for tie comstruction of individusl srd wnit training
programs, and wperever possible each exercise should he followed up
iumediulely with corrective troindng, oust before each exercise il
is customary to conduct pre-exercise treining. Here; it would scem,

is a furteer opportunity to review the nictokes of tre past and to take
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. Finally, it is exlrenely inportont that plammers, et el levels,
responegible for t.e preparction of iraining exercises review curefully
the findings of previous exercises. Arong the written ob,eclives of esaeh
exercise, planrmers should irclude the correction of specific mistakes
mace in tle previous exercise, ard plans should be so constructed as

4o conbtritute to this end.
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APPENDIX 2

Exercise MOUNTAIN COAT

OGOMMAND STRUCTURE DURING AMPHIBIOUS PHASE
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APPENOIX 4

Exercise SEMINOLE

OCOMMAND STRUCTURE DURING AMPHIBIOUS PHASE
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Exercise PORTREX

APREKDIX &

O COMMAND STRUCTURE DURING AMPHIBIOUS PHASE

JOINT TASK FORCE
CINVASION }

LT_GEN JR HODSE

ARMY FORCES NAVAL FORCES AIR FORCE FORCES JOINT ASSAULT FORGE
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O COMMAND STRUCTURE AFTER CONTROL PASSED ASHORE
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AFTELDIK 7 192
PRESELT IR FOAuE DOCIRINE FPOR ArnlEIOn OFeR.IiChé

The following is a sumrary of the current ..ir Force porition on
comriend ard eontrol of air forces oper:siing in con,unction witu awphibious
operations. This susncry is 't-aser:I on Adr Force kanual 1-5, "iir Cperations
in Con,unction with Jmphiblous Operations," 1 ipril 1954 /First published
1 September 3.95.37 .

Under most circumstances maphibious operations crr be conducted within
normzl theater cormond charnele acd relatiomships {see Chart 1), The
thecter conmgnder, under this arrwngement, is in direct comurnd of the
smphibious operation. The command structure is the same gs it is for
any other thezter opersziion, witn unified control vested in 1he thester
cormander and with centralized control of gir, pround, ond nsvel foreces
vested in esen of the respective componcnt comzanders. The tleater alr
cormznder ls regporsible for g1l air scctions, ineluding navel and Marine
gir participsiion.

For tie actuzl conduct of an amphibious operstion, ground and naval
forces drewn frow tie theater ground sad nevel components are joloed
in an smpaiblous tesk force. The emphibious task force is a surface force,
and it has no oir forces 1n its orgapicctiom. Cemirsl of all wir
operctions that directly affeet the copaibious operalion is vested in
an gir commander. Lormally this control is delepcted Ly the theater
gir commumder 1o = subordincte gir cormender. For the amphibisus
operation this cormeider esteblisced eu advarce gir headgusriers st

the same secelon of command as headquirters, maphibious tesk foree. ALl

n." i
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air--iir force, llavy, harine, snd Allied——sssigned and ottached to the
sdvance alr headguerters particlp tes in comyunction with, wnd nol eg
part olf, tue emphibioue task foree, witii the air commender slways a co-
equal of lhe zmplikious tasl: forece corxpcnder.

Under certsin circumstances the thester commender may elect to
establist & speciol Toree weicu will heve to conduct sn cmphibdous
oper:tion as & step towerd bue socompliskiemi of its over-sll obyechive
(see Chert 2). If tids operstion involves significont elements of the
theater force, & joint force will be created and orpunized in sccordsrece
with the prirciples of unifled coumend, that is, with o sin_le conzunder
uging o joint steff wnd exercising comiend throwph pround, navel, cnd
air component comrsiders. In mobtiers of ovgardizabion, ccoidinction,
and control, the swphibious operation conducted by o yoint force is
identicol with tre aphibious op.rabion corducted under direct corm:nd

of the buester conmender rs deseribed above.®

¥ Tke doctrine set forth in Alr Force linnual 1-5 is widely at verience
with thet ol the savy. The davy placcs control of =ll gir in the okjective
area of en amphibious operalion in the hends of 11 e gmphibious tosk force
cormsnder, who exercices tuis conmlrel through his tectiesl alr commender,
o staff oificer. The 2Mr Force position is thot control of air is vested
in an air commander who ic indepcndent of :n coequel with tie amphiblious
ta .k forece commerder, The Havy stand on control of cir stenc from the
conviction Lu-t successful wnghildious operstions depend in large messure
on centrzlized control by tne cuphibiocus task force commander. This
officer, and coruanders of subordinste t=sk orgonizstion. within their
rreas ol responsitility, must, the Kaw; holds, have direct conirol of cll
supporbing wespons, cxd eir is ilncluded in this catepory. The air force
argues, in comnection with thds probtlenm, thut wavy doctrine violestes the
cardingl principle thot air forces sre au entity «nd must be employed
accordingly. The Alr force points out thet Liavy doctrine allows comtrel
of @ serment of thester air to be parceled out to an ampiibious task foree
commznder, wao in tirn mey further pireel oub conmlrol to ide attack force
cormenders. The employment of air in pegments for loealized aetions, the
Air._El"grce cleing, pluces serious snd unnwcecssry restraints on tae inkerent

N r o~ o ‘LhHC & oi 25 )

Force telioven Fint Tir Hor ol Pt RO L St v atiote wore Tilly
recoguizes the importance of thece ﬂmdamen‘tﬁ guilities ol oir power--~
gualities it considers essenti:l pot only to the succecu of over-~cll theater
opsrations but elgo to tue success of the am.pkibious cperation itself.
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