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"Yiatory in Crete is absol t.]  neceasary  t this '      

  .        
-
,  

;  tu rni ng poi n t of t he Aar ! "          

  - .   i
Winston C urchill

l   `
,     1941      '

"Crete ean never be taken!"

Gener a l Fr eybe,r g
2

"The struggle for Crete is over  The ehole is-

l an d ha a be en c l e er e d of en e  r f or e e s . "

Wehrmacht High Command 
report dated 2 June 1941

3

O
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1 -  finston Churchill The Sec d, on World War, The Grand A1lianoe, pp  7 ,.304 
2 - General der Flieger Student, $ret Sie der Sue ten (Crete, Yiatory

to the Bravest)  Steirieehe Yerlagasnstalt, Graz 1 2  
  94   Pe$e 9• 1

3 - Wehrmacht High Commaad, Reporte,
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I DTT8 0DUCTi UP 

The purpose of the present study is to deecribe the events .hieh took

place in the southeast European thee,
ter of war during MaY 1941• Joint

oper at i on s by t h e Ger man T re l f t h Ar my a.nd Four t h Ai r Fl e e t had suc c e eded

the An lo-Greek forces from the mainland. Eapulaion of the
in driving g

Britiah from the islands in the Aegean Sea was absolutely necessary, if

the vitally important sea route Constanza - Corinth - Italy .as to be se 

eu r ed f or Ger many . The i el and oi' Cr e t e u as t he ah i ef ba s e f or t he Br i t i s h

air and naval forces in the eastern Mediterranea.a.

For IIitler, xho had a horror of all operations whieh involved crossin8

a body of .ater
4
, the action in the eaetern Mediterranean •as merely a

minor akirmish in a seeondary theater of .ar. Germany .aa in the midst

of preparations for the campaign in 8usaia, alated to begin in the summer

of 1941, and the battle going on in the Balkan theater of operatione seem-

ed fairly insignificant.

The marked lack of enthusiasm of the Italian fleet for Mussolini's

pl an t o r e c apt ur e t he "mar e no s t r wa" , t he i gnomi ;t  ou s f a i l ur e of t he

Italian armies during the Grecian adventure, a.n
d the collapse of the Italian

troops in North  frica all combined to convince the German W ehrmaa2
  HiBh

Command that there .as little hope of firm support from her

4 - Generaloberst Student, article in "Der deutsche Fallschirmjaeger"

(The Germa.n
Paratrooper

)
, special issue dated Ma,y

1953  Pag  2•
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Itallan allies in caee Germany should decide to launch an attaok in the

 egean.

The future eaemy for oontinent-minded Hitler was 3oviet Huesia; it

was with gr eat reluotanae that he listened to the plans to break   gland'e

power in the l editerranean by meana of a daringly-coneeived operation by the

aerman Luftwaffe-ocaupation of the islsnd of Crete by an air landing aation.

The nezt step from Crete was to be a landing on Cyprus, sad the ulti.at•

ob3eotive the oapture of the Suez Cana1
5
. 8ommel's panzer ar®ies Tere to

erose the desert to glezandrfa. "Air erpeditions"
6
were planned from there

to 3yria aad Iraq.

The most intranaigent obstacle to Germar y'e ambitious plsns was the

atrength of the 8oyal Navy. lcaordingly, the battle of decisioa  rould be

the one between the German Luftwaffe and the Britiah na.al farcea.

Shortly , before the beginning of the 8uesian aampaign, then, the evente

covered in onr stndy started to take ahape at thsge border points between

southeast Europe and the  èar East, on the one hand, and  nrope and Afriaa,

on the other. The Luft.affe, undaunted by land or water , vas to play ths

lesding role; supporting rol.e had been assigned to elemente of the Germaa

9r y and Navy.

The purpoee of our etudy ie to preaent a ehronologiaal sumnnary of the i

events in the eastern Mediterranean during la y 1941. Thia ie en eminently

worthwhile undertaking, for "....ae far as sheer daring is conoerned, th e

air attack on Crete is the moet outstanding operation of th e entire war,

Fothing evea remotely like it had been tried before

5   Alkmar von Hove, .
Aehtung Fallachirm aeger  (Watoh Ont - Paratroopere),

  Druffelverlag, Zeoni am Starnbergersee, 1g54, page 112.
6 - Taken f r on t he di ary of Qener al von Aal dau , page 45 ,   rher e t he f ol l owi ng

- ,- - - -
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6 •• (c©nt } appear es "dunok f e t o t ake t ro eqnadrone t o Baghdad. . . . '  .

Ya or 'on Blomberg  ae killed in aetion in Baghdad on 12 l[ay 1941.

I'

,

:
,

S
. .   ,

• -
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©r .as e.er tried sabseqt ently. It wae a re.olution in t2u field ot

taotiao....l"
7

This new snd revolnti dethod of w  sr   seR in oonas toa srY 88'i ag P

sad ne r ae fer as tbe equipment aas oonoerned - .es to suaoead in draiing

a good deal of atteation to the  eiaor ati.smieh ahiah took plaoe in a oe 

oondary t h eat er of oper at i oa s . 'i'he f eat t hat t he ocoupat i on of Cr et e was

a P  jrrhi c  ri at ory
8

make a i t i srps rat i TS t hat ue del v s i nt o e11 t he saur oe e

of error mhiah nade it en,ah a oootly operation that no further large-soale
.  

air landings iere attenpted during the e ntire oauree of the  ar. ;
i

Ths soope of the a4ailable referenoe materfals ie eosenhat disap 

paiating; althongh thers ia a a alth of naterial (doouEents, books, eta.
)

desling  ith Crete, it doe• not   tish detailed oaterage of s11 the

queetioas whiah aast be deslt irith in sa e=haueti e treatment of the sub-
.' 

 sat, In psrtiaular  there is a laok of suthentic infarmation aonoerning

t he oaordi nat i on of t } e operat i on r of t he L xf t waf f e bcsaber t ni t e . i t h t l  e e .

of the air landing foroes. Aa a reealt  it ie egtremely diffioult to de•  

termiae the reaeons for  he error in t {i mi.ng  rhi oh l ed t o s namber of eer i ou s

Ieetbaoks.
 
 

Ia addition,  e have Tery little doanmentary na,terial on the role
 

pl aJea by t he i r  y , a  =r ol e *hi oh  irs a of deaf ei Te ai gni f i asaoe f or t h e n .l.t i -

  eat e v i at ory . l  e ar e f aaed   i t h ,a gap i n t hs r epor t i ng
g

, As i t ,r as t hs

 Ta ry   e r ol e i s oonc erned 

 
,. 

7 •  eneralma or (Ya,
 or  eneral} J,F. Fnller, Der Z reite Weltkrieg (The

Seoond World War)  Hnaboldt-Yerleg, Yieana end.Stnttg e rt  19 4, psgs
128.

8 •  3nston 0}  rahil]., The  eaond iorld llar (bBaed on e=aerpts prepared

by t he H  .et or f aal   f t i ai on , Yar l sruhe ) .

„ a. • . ,
_•    r r -    - -
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9 - According to a personal letter to the author, one of the collaboratora

on the present etudy, g . Buchner, is Rorking on a book dealing xith

the operations of the Geranan mountain infantry units in Crete (to be
based on authentic soUrces}.
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the documentary material available is commensurate  rith the scope of ite

par t i ci pat i on i n Oper at i on M  KD8 10
,

The most important single source ia the report issued by the air

landing corps
ll

 ust a few daye after the fighting on Crete aame to sa

end. There is every reason to aaaept it as the definitive chronicle of

eventa. It preaents a oonvinaing and colorful summary of ths impression8

of t h e par t i c i pant s , of t he oper at i ona l mea s  e a t a.ken , aa d af ev e at s

themaelves. Obviou sly, it Ras prepared too soon after the air landing

i
operation to inclnde all the pertinent detaila, with their complez and far-

reaching ramifications, for a great many of theee details did not come to

light until later, after interrogation of  ounded personnel, ete.

In contrast to the on-the-spot report of the ]CI Air Corpe, the offieial

"Heport on Crete", prapared by the Fourth 9ir Fleet as higher headquarters,

did not appear until 29 November 1941
12

. It ie obvious from the report that

Crete had been overshadowed by the events taking place in the 9oviet theater

,
of operations; in many instanaes the Cretan operations are inaccurately re-

, 

ported and improperly evaluated
13

,

These tRO deta.i
led basic sources are supplemented by a plethora of in-

dividual reporta  rhieh serve to throw additional light on the events occur-

ing on the various combat sectors or to illuminate the specialized roles

plsyed by air transport 

10 - Ope r at i on   RKUB ( ]  er cury ) i s t he oode de ai gnat i on f or t 2ae oe cnpa t i on
of Cr e t e .

11   Combat report of the %I Air Corpa, dated 11 June 1941, Part II, page 2,
Ffarlsruhe Document Collection.

(Hereafter referred to as "ZI Air Corpa ,
fleport on Crete").

12 - Beport of the Operationa Braneh, Fourth Air Fleet, File No. 1839/41,
Classified, date 28 November 1941, Barlsruhe Document Collection.
 Hereafter referred to as "Fourth Air Fleet, $eport on Crete").

13 - These are Generaloberst Student'e exact words as atated to th,e author.

- -  
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suppl y , l ogi s t i c s , et c . The r eport s Rhi ch Wer e pr epar ed af t er t he war , a.nd

thus based on the "memory" of their authara, not only contain a goodly

numb r of factual errors but a,re usually highly subjective in tone.

The death of the commanding officer of the 7th  ir Diviaion
14

e.n
d the

incapacitation of the commander of the storm regiment (Sturmregiment}
15

axe

no doubt responsible for the lack of any first-hand observations concerning

the effectiveness of leadership in the Luftwaffe units. The war diary main-

tained by the 7th Air Division has been lost,

Of the mar p works dealing with the battle of Crete, one deserves our

particular attention - a representation of the Cretan campaign as seen from

the point of view of the enemy , and substantiated by captur ed documen ts in

Ameriean (GMDS) a,nd British collections. "The author is a  ew Zealander

who took part himself in the fighting on Crete. Hie book is very well

written, well documented, a.n
d based on exact personal knowledge of his sub-

ject; all this, combined with great vividness of style, makes it a maeter-

piece of military history...."
16

, This work has no parallel, not even in

Germany, although it must be admittcd that the author's knowledge of some

aspects of air landing operations is not so perfect as it might be. This

lack , however, ia not serious enough to detract in an y way from the eacellence

of t h i s s ou r c e .

14 - Generalleutnant Suessmann, Commanding Officer, 7th Air Diviaion, was
killed when his aircraft crashed during the approach flight to Crete.
15 - Generalmajor Meindl, Commander, 5torm Regiment, was seriou sly wounded

during the firet day of fighting on Crete.
16 - D.M. Davin, C  , in the Official History of New Zealand, Oaford Qni-

versity Press, London, 1953•
17 -   a s ed on a l e t t er t o t he aut hor f r om t he mi l i t ary h i s t or i an  da j or

W. & ar k , Ph . D. , i n Aar au , Swi t z er l a.nd ,
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The memoira of the commander of the air landing corps
18

are landmarks

in the description of the struggle to occupy the island of Crete. They are

of particular value becauae they are permeated With highly objective orit-

iciam of the decisions taken and measures ordered by their author.

All the rest of the souroes are more or less indebted to these three

(all of them easily accessible), and thus have relatively little to offer

in the Tay of original obaervation.

We® ,y aummarize the question of source material by pointing out that

the so  cea available are not entirely satisfaotory. g good deal of re-

search and evaluation are still necessary if we are to have a complete and

detailed picture of the air landing action in Cr te and if we are to under-

stand the reasons xhy the e,ir landing forces were not pressed into service

again throughout the entir e war.

There are certain difficulties to be overcome in the preparation of a

complete account of the operations in Crete. For one thing, due to the

fact that there was very little time for systematic preparation, improvised

measures were the rule of the day. As a result, th,ere are very few direct-

i v e s or or der a of t he u sual t yp e av ai l ab l e .

Furthermore, a complete account of Crete muat include mention of a11

t he v ar i ou s Zuf t wa,f f e , hr n y , and Navy un i t s whi ch par t i c i pat e d i n t he op e-

ration and must make aome attempt to coordinate the roles played by them.

The egtremely heavy losses suffered during the fighting on Crete have

left relatively few aurvivors who could be interviewed a9 to their personal

eaperience8. Moreover, after the fifteen years which have elapsed since the

ba t t l e of Cr e t e , i t i s onl y na,t ur a l t ha t t he i r r e co l l e c t i on of ev ent s whou l d

be somewhat uncertain.

16 - Generaloberst Student,  iemoirs appearing in the magazine " Ieltbild" in
the June, July, and August numbers of 1951.
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  r di eer epanci e$ or queati ons can be cl ear ed np ui t h absol u t e aecur acy

only in those casea in which the informants have some sort of diary or

peraonal notea at their diaposa1
19
.

The air landing forcea had passed their initial teat with flying

eolors during 1940.   ren the moat akeptical and eonservatiPe of Germar r'a

t op mi l i t ar y l e ade r a s e emed t o be f u l l y c onv i ne ed of t he i r wor t h . Diev er  -

t he l e $s , t he r e v er e s t i l l i nf l u en t i al c i r c l e a i n t he   ehr   nacht   hi ch f e l t -

ealled upon to advise agaiast any increaee in the atrength of the new foree

and to warn against its employmeat on a la.rge scale. In reality , of eourse,

their attitude was motivated ahiefly by their reluctance to acoept the in-

controvertible fact of the tremendous auccesa en oyed by the air landing

aorps
20

.  [ieleading and untrue statemente from this sonrce have not been

taken into conaideration i
.n preparing the present atudy.

The h e ct i c dev e l opment and gr oRt h of t he ai r l andi ng f or c e i n t h,e

period during whieh Germany's tailitary activity wae sub ect to striateat

secreey makes it eztremely diffieult to prepare an accUrate recard of the

newly aetivated unite and their ohain of eommand. We must not forget that

i n 19 39 Ge r inaqy ' s o_ nl   par a t r ooper c ompany di s p l ay ed i t s ab i l i t y be f or e

Hitler during the harveat festival aeremonies on the Bueakeberg; a scsat

f i v e y ear a l at e r , Ger mat y had e,a ent i r e ai r l andi ng cor ps at her di s po s a l

for the occupation of Crete.

l9 - In this oonneetion the reader is referred to the disrie$ of Generale
Conrad, von lfaldau , Seibt, eta., and the eommentaries pertaining there-
to.

20 - Based on infor®ation given to the author by Generaloberet Stwdent.

,_ _ _., - .
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CHAPTEB I

Development and Organization of the Pa.rachute and 6ir Landing

Forces after their Commitment in the West (May 1940),

Th e unea pe e t ed su c c e s s o f t he a i r l andi r  c or pa dur i ng t he capt ur e of

Fortress Holland and of Fort Pben Emael in 1940 gave riae to the plan of de-

veloping the parachute and air landing arm further, increasing it eonsider-

ably in size. Goering was eapecially eager to aee the paratrooper units

atrengthened; after all, they had done a good deal to enhance the reputation

of t he Luf t waf f e .

The number of Folun teera for the parachute foaccea (officers, non-co 

missioned officers, e.n
d enlisted personnel) during the summer of 1940 sur-

passed all ezpectations. As a result, p} ysical and mental aptitude require-

meata eould be made eaceptionally high and adhered to atrictly
21

. It must

be conceded that the morale and the atandard of training were ezeellent,

w3th one possible reservation - t
,he youthful paratrooper s sere eo eager and

so willing to risk their livea that they really ought to have had an older

and more cautious corps of mid-echelon leaders to act as a brake and to

keep them from indiscriminate foolhardiness.

The air landing corps grew so rapidly that the technological develop-

ments revealed as necessary by the campaign in Norway and Holland in 1940

were unable to catch up. As a result, the paratrooper units lacked light-

weight rapid fire weapona, light artillery with

21 - Based on the author 's personal ezperienae. Of every hundrad non-

eommiseioned officer s a.nd enlisted personnel volunteering for duty

wit  the parachute forcea, only about fifty were able to pass the

physical e2amination ar d the probationa.ry period.
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e,utomatic draft gear (which could be either dropped from the aircra.
ft or

landed), and - above all - powerful yet esaily-handled antitank guns. There

was alwaye the alternative of dropping 37mm antita.nk weapons with a so•-ealled

quintuple parachute (five freight parachutes bound together), and it was

even possible to secure a heavy motorcycle with side-oar to the eaterior

of a Ju-52 and to drop it (with parachutea) over the area of operations.

However, the number of gune and vehicles which could be dropped wae very

limited and their over-all eft'ectivenesa often  eopardized by the damage

they suatained upon landing.

In addition, by 1941 the German aircraft industry had not yet succeed-

e d i n me et i ng t he ne ed f'or a f a s t er t r an s por t ai r c r af t wi t h gr ea t er l o ad

eapacity and a bullet-proof fuel tank and for a oore robustly conatructed

freight glider with gr eater stability under adverse weather conditions, a

l ar g er l o adi ng ar e a , and a di v i ng br ake .

The signal equipment for handling ground to air communications (bet reea

the supporting bomber forcee and the ground troops and between the trangport

aircraft and the landed paratrooper forcea) had not been developed any furth-

er, in spitc of the fact that it wae the inadequacy of the equipment whieh

led to the catastrophe at 8otterdam on 14  day 1940.

In ahort, "Crete came too aoon l"
22

Dur ing the eonvaleacenae of General StUdent, who had been aeriously

wou nded du ri ng t he l andi ng i n Hol l and , c ommas d of t h e 7 t h Ai r Di v i s i on wa e

asaumed by General Putzier. General Putaer had led the apecial duty air

units assigned to support the air landing operation in Holland in 194 •

22 - These are the exact words used by Gneral 3twdent during a lecture held

at Hildesheim on 29 November 1953•
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Zt. Colonel Trettner (aBC , Operations Offieer of the 7th Air Division,

waa i n char ge of t he pr el i  oi nary s t af f aor k needed f or t he pl anni ng of

poe si bl e s i r l andi ng ac t i ons i n euch areas as Gi br al t ar , llal.t a , t he Cyol ades ,

eta. Operatione 3EELOE9f& 3, in psrticular ,w88 planned down to the laet de-

t ai l .

E entually all of these pro eota  ere gi.en up or poetponed indefinite-

ly.

It  8s not until Ja anary 194124 that General Student wae able to re-  

sume command of his division. In the meantime the latter had ezpsnded into

t he 7LI Ai r Corps (par achti t e and ai r l andi ag) .
l
i

.
The f ol l o. f ng t abl e ah ows t he or gsni zat i on of the %I Ai r Corps ( as of

15 .Apr i l 1941  5
:

Or   ani s at i on of th e ]CI Ai r Cor us as of 18 ffi ar oh 19d126

Headquar t er s , ]LI   3.r Corps ( Qe aeral Stud ent , Tempel hof  

reaonnaissanoe squadron

air traneport aquadron

ai r t rans port headqitar t er s s t af f

4l s t Laf t waf f e Communi as t i one Bat t al i oa

operations staff, paratrooper antiaircraft maahine gnn forasa

snppl  headquartere staff

psratrooper mediaal battalion

23 - Oper at i on s SEIsLO  ( 3 eal i oa ) . rs a t he 4-e ode de s i gnat i on f or t he l andi ng

in England.
24 - glkmar von Hove, op.ait., page 104 •
25   Based on an vffiaial table of organization prepesed by the Operationo

Branoh , of f i o e of t he Commander i n Chi ef , Luf t   af f e , dat ed 15 Apr i l 1941.
Per®onnel assignments asa be reoonstrn.ated from the aoabat reports.
Se e al 8o t he or gani s at i onal t ab l e of t he di r Laa di ng Cor p s , Headqu ar t e r e

Ei  ir Corps, Intslligenoe Branoh  Seetion B, File No. 2025 41, Clasaifi-

ed  dated 30 April 1941; ae well ae gppendi= 1 to the pressnt etud  .

 ._
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26 - BBaed on an official table of unit diatribution prepared by the

Ope r a t i on a Br anc h , of f i c e of t he Comma.nder i n Chi e f , Lu f t waf f e .
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  iadq;u a rte  . , 7  b l 3r   3  3oa4

o  +. s ir . qrow  s oa 

hs o.   t .   s at atr ,   s t   ao mn  Reg  ea   ,
  4

  Gt  oop h ]s t Peacaehnt s 8.   3o eat

as o o  I h 1a t Paa a a  cnt . BAg i ' eat

as oap I I I . Is t   'eoc  affi   8  g i   eat

,
' i   t t   l i  e c r QaaY  or

l s t   at it e tk Cc. ptu pr

  2d Pasao  Oat . 8  gfrr  at

b rorotp h 2d P  r . a'  oat s 8. ,  i . eat
. i

(  +onp II , t d P  raahn  s   . ,gi  aat

t  c  utp I I h 2d P qcaabat s R  Bi  t

2d l r t i t l or   r t as pan y  

  d 1a   i t  w t Cc  paa 

  3d   t .

e  p I,3d   ohute 8 a8s ent ,

ar oup I  i . 3a   a a  t.   s  e   

, . c  o  I   , 3a.   aahat,e B e c area t

3a J r     l   s r r  

'Sh cnt i t ea]c Ca  p

P  i aohnt e lb obi  e t  ia Bst t el fm 

Pas arc    . l  g i t ueear Bat t s l i r 
_

.   ''ucac  . l nt i t an c Bat ts l lAart

Pas  o  e Jlr t i h ,es  B s  t sl i oaa
, .  

  a ohont  S ig  a7. Co  p  r

Bs  dqnar t   ea   22d h o  ant  qr D  . ri s i+a  #

],
6i  h I  ant r   r Beg ia eat  

6  t h I  s n t r y B,.   ineat #

22  1r t l h s r     ,gl   at *
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22d Eeoaanna in sanae Bat t a l i on 

22d Ant i t an]c Bs t t al i on*

22d Ant is i raraf t Bat t al i on (mot or i zed)*

Div i s i.onBl t   oopa*

* (TreuBl at or ' e Not e ) Bere t he f ol l ow i ng not at i on appear s : "D3,Mbzw. Ob. d . H.
unt er s t e l l t " (eubordi.ne.t e t o DI  or Ar  r High Co mmand) . I l    e been ttr  -

abl e t o f i nd t he abb rev3at i on DIa[ l i et ed a  ywhere . It m3ght conce ivab  y

s t and f or Deut schea Luf t f s hrtaaia i s t er ium, al t hough t hs uevs l t i t l e , of caur se  
 res not Deut aches bu  Be i oh l uY't f ahrt  nini s t er ium.

.
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l it cos  snder (%I ) (Fl i egerf   ebacer ZI )

Headquart er s St af f

I Groap, l at A  r I  ding Wing

II Group , l s t Ai r I eadi n g Wit g

I II Gr oup, 18t Air Lsndi ng Wi   g

A ea,dql  r t er s , l s t 8pee i al Dut   Bomber Ni ng

I Gro np, l s t Spea ia l Dut y Bomber Wing

I I Gr oup, 18t Spec 3a l Dnt y Bomber Wir g

I I I Gr oup, l st Speai s l Duty Basiber Wix g ( at t hat t i me subordiuat   t o

t he C(? ) Air Corpe }

IQ Gr oR,ip, l st b  ec ia l Duty Bomber Wi  g (at t ba.t t ime anbordinat e t o t he

I9 l i r Cc acps )
.

Headqnartere, 2d Specisl Dnt  Bomber Wing

1®l et Bamber Gr+oup .

102d Bomber Gro ap

10 4t h Ba  ber (  oup '

10 5t h Bomber ( ranp

A®ad.quart er a , 3d Speoi al Dut y' Bo  ber Wfn g

9t h Speai.al Dut y Bomber Gr oup ( at t hat t fms subord i  aat e t o t Y e 

%Air Cor pe )

106th Speofal Dnty Bambar Group

I Group, 172d Bc  ber Wing

¢Ot h 3pec ia l Zruty Bc  ber Group

50th Speaisl Duty Boaber Group

60th Speoial Duty Bo ber Group

Be dquarters, Storm 8egiment (S̀turmregiment)   rith Signal Platooa.

I Group, Storm Regiment (Signal P].atooa, 3 Squadra®8*r 1 Baany CoaPs  )

I I Gr oup , St or m fl e g i a ent (S ig   l Pl at oon , 3 Squedr ona   , 1 Ees 'rY ComPs  r)

III Group, Storm Regiment (5ignal Platoon, 3 Squadrona*, 1 Heavy Comp®u y)
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IY Gronp , 5t arm 8eg  ment (4 Compan3rea, a aking a t ot s l o  13 art i l l ery

aompea i e s , 15 mac hine g  m oompanis s , 1  ant i -

tank companies, 16 engineer compa,niae
).

* Trans]ator s Note: The Germe,n t.zt has the abbreviation "St.",  rbioh cauld

e t sad Yor _ ab ($t af è } s e  rel l ee St
_ af f

_ e ,
l
_

(squadr on ) : (?  
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CH  PT :R I I

The Decision to tlttack; k Brief Description of th e Isla.n
d.

Section 1 - The Order for the Occupation of Crete.

The Balka.n ca.mpaign in april 1941 had left the Axis Pouers in gossession

o f t h e Gr e ek  nai n l and . I f s out hea s t e r n   .ir o pe wa s  :o be per man ent l y s ecu r ed 1

hoRCVer, the expulsion o ' thc British from the mainland was not enough.

I t   a s i mp er a t i v e t ha t t he Aeg e an i s l an ds be c l e ar ed of t he en en p a s   e l l .

For t hi s r ea s on , Gen er a l St ud en t , Commandi ng  s ene r s.l o f' t he XI g i r Cor ps

(the air lan ding corps}, sugbested to Goering on 20  ipril 1941 that Gera any

should occupy th e island of' Crcte in a paratrooper and air landing operation
27

.

Hi t l er a l l o red h i ms e l f' t o be per su aded o i ' t he ne ed f or s uch a s t ep and

ordered th.e attack on Crete wit h the proviso that it should begin on 15  ay

1941.

I)ur i n g a c onf er en cc i n «iehr ma cht Hi gh Command iie adqua r t er a Wi t h Gener a l -

fcldmarschall Keitel and General Jodl, the point was raised whether it might

not be even more urgent to have the air landing forces take the island of

hialta first
28

. Hitler, however, decided on Crete, which could serve as a

s pr i ng bo ar d t o t h e Sue z Canal v i g CyFx-us , "I  .a,l t a can b e t aken c ar e ot' l a t er , "

he i s su ppo s e d t o hav e s a i d , ". . , t h e o c cupat i on of Cr et e i s a good   ay t o

ccnclude the Balkan campaign".
29

Hitler's deci9ion was transmitted to tre XI  ir Corps on 23 April 1941.

At this time, the

27 - XI  ir Corps, Report on Crete, page 3.
28 - Dokumente der Zeitgeschichte (Documents of' History), the memoir9 of

General Student in the magazine "Weltbild", Volume 6, Issuc 14, dated

15 J  : l y 19 j 1 , p a g,e 18 .
29 - See Footnote 28, above.
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ma  ori t y of t he par at rooper uni t e wer e Bt i l l s t at i oned at t h ei r home ai r -

fields or were assigned to troop training areas.

Thus there was very little tine available to assemble the air landin$

uni t s and t o pr epas e t hem f or t he oper a t i on s g a i net Cr et e . To g et her . i t h

ot h er , s i mi l er l y i mpr ov i s ed a i r l andi ng oper at i ons of Xor l d Yar I I   Cr et e

goes to provs that heavy losses and serions setbacke are the inevitable

oorollaiy to any air landing action which ie launohed withou t adequat•

planning.

The 22d (Air hending) Infantry Diviaion, under Generalleutnant Graf

3poaeck, whioh had been tried and tested during the operations in Hollaud

during lday 1940, had been sent off to 8umania by the Arniy High Comnand to

oaaupy the oilfields for Germany, although in reality ft was sabordinate to

the BS Air Corps
3 

. Despite repeated reqn eete to the Wehrmaaht High Commsnd

and even to Bitler himself, General Student wes unable to get it baok for

the eontemplated ocaupation of Crete. The Arm p High Command  as not in a

position to furniah the traneport epaee needed to mave the Divisioa to Greece.

The Twelfth At7qy in Greeae was or ered to release oertain units to strengthen

the air landing faraes and to snpport the latter in every ws p possible,

Th e Bour t h .Ai r Fl e e t , under t he oo mmand o f Gen er al ob er s t h ehr , . a a

entrneted with the acoomplishment of Opsration l  RKOB ; the YIII and %I Air

Cor ps wer e a s s i gned t o i t f or t h i s pwrpo s e .

Admiral Sahuster (Admiral, Sontheast) .as plaaed in charge of the naval

operations.

30 - See the table of organization drawn up by the offiae of the Conmander in
Chief, Lnftwaffe, Intelligence Braaah, nnder date of 15 Opril 1941; •ee
also Chapter I.
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bfter the assembly of the XI nir Corps and ita transport into the

operational area, the most urgent task was the collection of material on

the topography of the island of Crete.

Se c t i on 2 - A Br i e f De s c r i pt i on of th e I s l er d .
31

1. Size, Situation, and 3iatory
32

 Vi t h an ar ea of 3 , 2 35 s quar e mi l e s , Cr e t e i s t he l ar ge s t i s l and i n

Greece. It ranks after Sicily, Sardinia, Cyprus, and Corsica as the fifth

largest island in the Mediterranee,n.
Running from east to weat, Crete ia

approzimately 162 miles long; its average Width is 16 1f 2 miles. The

narroRest point on the island, the Isthmua of Ierapetr  is only 7 miles

wide; the Ridest point, 3  miles. The island has approximately 400,000

inhabitants, most of whom earn theis living through agriculture,

Crete forms the southern boundary of the  egean Sea with ita countless

i s l ands . The r e ar e no o t her i s l a,nd s be t we en Cr et e and t h e co a s t of Af r i c a
33

 

It is precia-ly Crete's situation Which makes it so very important as a

base for the eastern Mediterranean. The distance separating Crete and

L  by a (No r t h Af r i c a ) i s l e s s t hr .n t ha t be t we en Si c i l y and Tr i pol i , h or e ov e r ,

Cr e t e o f f er s a v ant ag e po i n t f r om Rhi c h t o co nt r o l o c ean t r af f i c t hr ou gh

the 5ucz Canal and to Egypt.

3I - Sources cansulted: the report prepared by the office of the Commander
in Chief, Luftwaffe, Operations Staff, Intelligence Dranch, File No.
12  80 ¢1, Classified, dated 25 April 1941, and the military-geographic
description of Grecce prepared by the Ar y General Staff, Cartography
and Topograph,y

Branch, Berlin , 1941.
32 - The widely dit"fering orthography apparcnt in thc geographic and other

ne.mes on Crete is no doubt due to the utilization of different maps.
The Greek, English, Italian, Latin, arul German versions ot'ten vary in-
cxplicably - such as Iraklion, Megalokastro, and Cs,ndia t"or one and the
s amc c i t jr! The pr e s en t s t udy wi l l us e t he v er s i ona pr e f er r ed i n t he mai n
sources used (reparts of' the Fourth  ir Fleet and XI bir CorpB).

33 - See the following map, page 16.
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Signifioamt distanaso:

Crete (reetern tip) - 9icily  g7 milee

Qrete (.e®tern tsp) - Athens 186 ai.lss

Crete (.eetera tip  - Deraa 186 ai].er

 
Qrete (eastera tip) - Rhodes 100 niles

Crste (sasteza tip) -  Tprus 342 niles

Cr st e - ` l ezsadr i s 335     s

  ren i n pr ehi s t ori o ti aes , f r om t h s t hi r d t o t he f i r s t mi l l eni a B. C.  

Crete flouri.h.d ss a lialc betneaa the  ear  ast aad 1lrioa snd  urvgs.

Tbe island bas oauntlese raias, braught.
to light b  tbe e=oa TSt#oas aarriad

out by 9chl i eaana ea d Evsns ( 1899)   irh 3 oh bear * f.t ne s s t o a gl or i o  pas t .

  e sai l or s f r oa C ret e oarri ed tshe f al aad' r vul t ur e aa f ar s f i e l d a s   pt   .
:Sroy (Aear Esat.

)  and Spain.
,

Eooaoaioall r, Orete is a.n slmost indepeadent member o! tha  rssY etate,
1 I

[Ii nt c rrhi ah i t e s s o! f 3a i s l l y f a corpor at ed i n 1913,

2. Po  nl at i on and 6 ovsr  ent .

 rste is dividsd iato fau c pr.o9
faoea, Chenia, Bet  on, Iraklion, snd ,

fias ei t hi ( f r oa . . at t v eaat ) . The s eat of go. erna eat i s l ooat ed i n Chsai a ;

t h e l s   gs st a  . ao et i apor t ent oi t y i e Ir akl f on.
I

. • Oaos the 2arke had bean driYen ont in 1923, the populatioa of Crete Ras

 Lmade up of Grseks only  vnited b8 their oomaon Qreek-0rthodoa rsligioa. TheT

are general].T aonsfdered to be iatellig ent, teapermental, astnts in bne  eas
. i

af f air s , f r eedom- l ov i ng , and aour agevn s - b at at t b e es ms t i a e easi l y es -
 .,  I
, 

aitabls and diffioalt to hmndle. ' he tradition of Tendetts is still   .iTe i

i.a Cr et e t oda   

.  
The ssttlenente ia Crete are soattered irregu],arl,y sbout the isls d,

The ms   or i t y c f t hs  ri l l age s exe
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clustered in the few valleys and plains available, Rhile the mountainous

portions o.
f the island are co npletely unsettled. There are, however, a number

of "summer settlcments" up on the mountain ridges, Where the villagers pasture

t he i r c a t t l e dur i ng t he summer mont ha . Ther e ar e a f eR s e c t i on s al ong t he

c oa s t whi ch ar e uni nhabi t ed , f os t he un y i e l di ng  aount ai ns ,   i t hou t r o ads or

water, make life impossible.

gpa.rt from the coastal mountains just mentioned, Crete has an adequate

 ater supply fram its Rells and springs. The water must be boiled, however.

The island h$s a total of 1,264 villages. Their bog-like houses of

holloW brick are roomy and usually have flat roofs. .Although electric lights

are to be found only in the cities, nearly every village has e.
telephone.

3. Topograpny, Soil, a.n
d Harbors.

Crete is primarily an isZsnd of mountains
34

. Only 185 square miles, or

3  of t h e t o t a.l ar ea , ar e pl a i n s . I n t he nor t h ern pa r t of t h e i s l and , t he

lofty mountain ranges give way to a narrow strip of foothill land. There

are four distinct mountain ranges, cov ered With snox until mid-] a,y, Rhich

divide the island.

In the  rest, th e Levka Ori (white mountains} range eatends in a chain

50 miles long, its highest peak 89 0 feet abow e sea level.  ade of lime-

atone, the range is steeplg precipitous, inaccessible, and totally bazren

of vegetation. There are tRO passea uh.
ich cross it at a.n altitude of about

1,640 feet, one in the west and one in the east
35

.

34 - Se e t he pi c t ur e s on t he f o l l o ri n g pag e .
35 - See Appendia 2.
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PSOTOaRAPH

Two pi ct urec of Cret e t ahen f   om t he a ir .

Bot h ehow c l ear l,y t he barr en  i nhospi t abl e

mountain landscape with the foothille of

the north at ita base.

_ 
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The second range, Ida, is equally barren and uninviting, rieing to a

height of 8,200 feet. The third, Diktai or the Laesithi Monntaina, rise to

a he i ght of 6 , 560 f e e t ar ound a t h i ck l y s e t t l ed hi gh- al t i t ude p l a t es u .

The loR est road across the ieland, leading over the pass to the harbor of

Ierapetra on the southern coast, is loeated at the eastern edge of the

IIiktair range.

The eastern part of the island is covered by the fourth mountain range 

almost entirely uninhabited and completely treelese. Its highest peaka

at t ai ni ng a he i ght o f q., 9 20 f e e t , i t i a lonoRn a s t he Si t i a "Pen i ns nl .a ".

Grapes, olives, tobacco, almonde, aarob frnit, and grain thrive in the

f ew f r ui t f u l oo a s t al p l e,i n s ar d i n t he f oot hi l l ar e a s .

PHOTOGR,A.PH

In eontrast to the southern eoastline of the island , the northern ooast

is very irregular and dotted with bays. 9uda Br r (see the photograph, abov e),

Crete's most important harbor, is the only one whioh offers complete proteation

against the frequent stormvinds from the north. The   otiri Peninaula,
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ihiah lies directly north of Suda Bay (it may be eeen in the baakground of

the photograph on the preoeding page} falls off steeply into the eea and is

a thoroughly effecti4e barrier to an,y
foree seek ing entry into the harbor.

Suda Bsy offers ezaellent cover for sea-going Tesss3s and is ideal as a

harbor for seaplanes. The platesu on Akrotiri (1,
640 feet high) pro.ides

a perfeet vantage poiat from wh iah to defand the harbor and to keep it under

eon s t ant ob eer vat i on . Even i n pr eh i s t or i c t i me s , t he Peni n su l s wa s s t r ong l  

fortified to defend 9uda Bs  .

The Gulf of Mirabella, another protected bay, is located on the north-

ea s t c oas t of Cr e t e . Th i a bay , t o o , i s su i t abl e f or u s e by s e apl arle s . The

ha,rbors ser4ing the three large cities on the northern coast (Chsnfa, He-

thymnon, a,n
d Iraklion) are artificial ports, their basins protected by

br eak  at er s an d pi er s an d t he i r oha nn e l s on l y de ep e nough f or v e s ee l s of

3000 tons or leea.

Th ere are no harbors  hatsoever on thc eastern and Testern oossta of

Cr e t e . On t h e s out her n c oa s t , t h e mount a.i ns pl unge di r e c t l y i n t o t he s ea

and the violent eurf makes almost the entire coast unapproaehable, The

aouthern coast hae only one, Yery inadequate port, in the southeast near

I er ape t r a . I n add i t i on t he r e ar e t wo t i z y bay s , Pa l a eoohor a and 3kaf i a ,

neither of which is really equigped as a harbor. They are utilized oo-

aasionally by sailboate and fishing cutters with a mazimum draught of fiPe

f eet ,

4 . Hi ghway s ar d Ci t i e s .

Crete's maia artery ia th e highway ghieh runs along the northcrn coast

from Sastelli (in the west) to Sitia (in th e east). Its importance beoomes

all the greater when ie conaider that  rete, large as it is, has no
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rail.ay
36

. Narrow and of varying surface composition, this road is the only

means o f c omm  n_,
_c a t i on among th e ma i n pvpul at i on c ea t er a of th e i s l a.nd . For

a par t of i t s way , t he r oa d c an be s e en f r om th e s ea . The r e ar e a f ew ae-

c ondar y r oada l e adi ng f r om t he ma i a h i ghway i nt o t h e i n t er i or o f t he i s l and ,

but only four of these actually go through to the southern coast,

PHOTOGRAPH

The east-west highway along the northern coaet, here the

s t r e t ch c onn ec t i ng t he ai r f i e l d at Ma l eme a  ri t h Cha,ni a .

All the rest of th e so-ealled roade are really no more than nasro w

pat hway s , s ui t ab l e onl y f or pede s t r i an e and donkey s .

Only the main highway and the four north- outh roads mentioned above can

be utilized by motorized troops.

   - See Appendi= 2
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The largest and most important city in Crete is Iraklion (also knoRn

as  tegalokastro or Candia , which has approrimately 40,000 inhabitanta.

It has very little industry - aan olive oil refinery, s, i'ew raisin processing

pl a.nt s , and one or t wo wi ne pr e s s e s . Th e i nhab i t ant s e ar n t h e ir l i v i ng

t hr ough t h e s al c o f a,gr i c al t ur a l pr odu ct s , sh i pp i ng , a,nd t'i s h i ng .

P  OTOG1iAPH

The capital city , Chania. In the background in the right-

han d c or ner of t he pho t ogr aph i s t h e ai r f i e l d a t 1 la l eme s

(marked with an a 

Chania h  s a population of 26,000 a d is the otricial capital oi the

island as w ell as its seat ot government.  ,11 of the consulates are locat-

ed in Chania. The city lives by trade and cocimerce; there is no industry

(note the absence of factory chimneys in the abave photograph .
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He t hymnon , wi t h a popul a t i on o f appr oa i ma t e l y 10 , 00 0 , l i e s on a po i n t

and ha s l i t t l e s i gni f i c anc e aa c ept a s a c ent er of l oc a l admi n i s t r at i on wi t h

a f av o r ab l e po s i t i on a s f ar a s i s l and t ra i t i Q i e oo nQer n ed.

The s ma l l er ci t i e s , s uch a s Sa s t e l l i , li e apo l i s , l  i k ol ao s , and Si t i a ,

ar e conne c t e d wi t h one an o t her by t he c o as t a l hi g hws y . The l ar g e s t of t he s e

ha s no mor e t han 3 , 00 0 i nh ab i t ant s . l os t o f t h em ar e s i mpl y mar ket t own s

for the surrounding villages. Ierapetra, with 3,000 inhabitanta, is the

on l y s e t t l ement on t h e s ou t hern c o as t wh i eh c aa be c one i de r ed a "c i t y " .

Al l of t h e s e ae t t l ement e ar e ahar a c t er i z ed by t he pr e a  na e of ane i ent

f or t r e s s e s (u s u al l y i n rui n s ) dat i ng f r ora Ven e t i an or Tur k i s h t i mes .

5 . l i r f i e l ds .

The Germsn intelligence ageneies were able to gathsr the following

da t a on Cr e t e ' s t hr e e a i r f i e l ds - whi c h * er e l i t t l e b e t t er t han eme r g en cy

fields ae far as their equipment was eoncerned:

Iraklions There was an airfield located some two and one-half miles

east of the city. It boasted tTO runwa3ra (one of them still under con-

s t r uc t i on ) 4 , 600 f e e t l ong and 1y0 f e e t wi d e . The f i e l d s e emi d t o be ade-

qua,t e f or bomber s .

Heth,ymnon:
 bout fiv e miles east of the city there was an improvised

landing strip some 3,300 feet long.

Ma l eme s : At Ma l eme a , wh i ch i e l oo at ed appr oz i mat e l y t en and one- hal f

miles west of Chania, there was an sirfield 3,600 by 1,650 feet. It did

have a finished ranway  but no other equipment whatsoever. It was preeamed

t o b e ade qua t e f or t he emp l oyment of bot h f i ght er s and bombe r s .

All of these airfields had been established arrl built np by the Greeka

and the British at the begirming of the war. All three lay close to the maia

hi ghwa r r unni ng s l ong t he nor t h ern c oa s t of t he i e l and . The r e wer e no ai r -

fields whatsoevar in the interior or on the southern coaet.
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Ne have already mentioned the feasibility of landing aeaplanes in the

baye along the northern coast.

6.   DCilitary-Geographio Summary of Crete.

Crete is eompletely inaccesaible to a landing from the sea or from the

air from the south, west, ead east. It offers no suitable terrain for an

air landing in the iz
 
rior; the pathlesa, arrid, and barren mountain

regioas are far too .ild.

Any operation carried on in the eastern portion of the ieland must a,o-

cept the rieks involved in being very far aw  r from the mainlsnd baae of

operations  Athens). A large-scale  oint landing by sea and air forces could

be earried out only in the north.est of the island, where it wonld have the

coastal highwey at its disposal. The only well-equipped harbor capable of

hsndling such an operation waa Suda B y,

After careful consideratian of the conditions obtaining, German atrate-

gists establiahed the various poseible lines of main effart daveloping after

an inPaeion within this relatively amall area (small, in relation to the size

of t he i e l and.
) - ar ound t he c api t al e i t y o f Cha.ni a , we s t of Chani a t owar ds

t he a i r f i e l d at lia.l eme e , and e a,e t o f Chani a t owar ds Su da Bay ,

7 . The Per eo nal I mpr e e si ons of t he gu t hor .

The author participated personally in the battle for Crete, ls eom-

mander of an overstrengthed paraahute oompan3r, he was released over Malemea

ia the first day in the fir st wave of paratroopera. A$ a,n eye-witneas, then,

he may be permitted here to
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supplement the "oft'icial" veraion of events with a fea  subjective observations.

The soldier in the midst of operaticns is totally un conscious of the

undeniable beauty of the island's landscal e. . 11 he sAes are dust and dirt,

a t er r a i n wrii ch o f t er s f e a l and  ar k s by wh i c h he as.n or i ent hi ms e l f ', bu t

whose rocky ce nposition and wealth of thin-leaved olive trees Qake the ri-

cocheting of enedy b ullets particularly unpl.easa.n
t37.

' !e f ound t he c l o t hi
.ng of' t h e na t i v e s r a t he r s t r ang e - a home s pun sha,Wl

s ome t went y t o t hi r t y f e e t l ong and a s   i de a s e, t o  rc l , a 9he eps k i n j acke t

and sheepskin cap in the form of a fez. The Cretan houses proved to be not

entirely free of fleas 3nd bedbuga and thus fairly uninviting as billets.

But even camping outside vras not rmich better; san3 fless and other bugs

saW to it trat we slept very little.

 ecause of'the unaccustomed heat, a march of ecen one or two hours

was a tremendous strsin.   e were continually thirsty ana tired and there was

never anything s.round to drink .

In additicn, the Germar., Italian , and Greek ©a;:s proved to bc so

t er r i bl y i nac c ur a.t e t ha t i t  ra s a l mos t i mpo s s i b l e t o t i nd cne ' s   ray , ev en

a l on  ; t he mai n h i g hwr y . The di s t anc e s s e eme d et ernal .

To put it succinctly, trere wasn't a single soldier who really felt at

rome on Crete - quite a, dif
ferent situatiun i'rom that observed in France,

I t a l y , and ev en IJorway . . .

37 - Se e t h e ph ot ogr aph s on t h e f ol l owi ng pag e .
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Our fairly lengthy disquisition on the military-g eographieal aharac-

t er i s t i c a of Cr e t e i s , i n t he aut hor ' s opi ni on , i mp er at i v e i f t he r e ader i a

t o under s t and t he ov er - al l or g ani z a t i on of t he mi s ai on and th e de ai s i on e

made by t hos e ent r us t ed xi t h i t s a c compl i s hment , and t o appr e c i at e pr oper l y

the battle fought by the sir landing force.

+ + +

PHOTOGRAPHS

Two typical views of the landing area on the northwestern coaetal

pl ai n of t he i al and of Cr et e . Not e t he ol i v e t r ee s i n t he f o r egr ound aod t he

ateadily riaing foothills and mountain ranges in the background.
(The landing

area shown ia the one near  alemes .
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CBAP"P  H I I I

The Enemy 3ituation

Seotion 1 - The Permanent Occupation Force and the IInite Heaalled from

Greeoa.

Immediately after the conolusion of operationa on the Greek mainland,

German plannera began an intensi.e eampaign to obtain data on the enea y

eituation on Crete. This taek  ras entruated to the Fourth Air Fleet   rith

its subordinate heddquarters etaffa (the YIII and   Air Corpa) sad all the

aerial reconnaissanoe and other intelligenae faailities available
38
. 9pe-

cifie missions iere aseigned as follo.a:

1. lerial reconns.issance

Two reoonnaisaance squadrons from the YIII Air Corpe were to keep

ship movemente around Crete under aonstant eurveillanae and to determine the

strength of the enemy forees etationed at the ha,rbors and the strength and

position of enemy air forces.

The reconnaissanoe equadron from the %I Air Corps wae asBigned to in-

v e s t i gat e t he i $l and ' s ai r f i e l de axbd t o de t er mi ne t he l oo a t i on of ant i s i r -

craft batteriee, artillery positions, field fortifieationa, and troop

' aesembly areas.

2. Intelligenee eervice (the eaunter-eepionege eerTice directed bp

ldmiral Csaaris 

Admiral Canaris' organization sent a number of oonfidential agents to

Crete with orders to find out .hatever they could about ene qp etrength, an,y

military preparations being made by the British, and the morale and attitudes

of the population.

38 - Fourth Air Tleet, 8eport on Crete, Patt II, Section 1, page 8.
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Bspee i al l y t r ai ne8 i nt err ogat or e f r om t he Twel f t h Aimy Ter e t o 3.nt er-

view prisoners with a view to determining the military situation of the

enemy on Crete.

The i sol at ed pos i t i on of t he i al and and i t s di s t aaa e f r oa At hens

(186 milee), Rhioh would serve as the base of operations for the eontemplat-

  ed Qer nan l andi ng , a ade i t al l t he mor e di f f i eul t t o obi a,i n ae ou rat e i nf or aef-

  tion oonaerning the enemy and his eituation.

fl e  u l t e of I nt e1l i Aenee l c t i wi t p  

l . Enea4r St r engt h

On the basis of the investigations made, the strength of the enemy

 9 Oe was eatimated at one di.ision made up of two infsutry and one artillery 

regiments
39
. 8o data aould be obtained regarding tb,e geographie dietribution

of these elements. In addition, it was assumed that t}x re were reanants of

the Anglo-Greek forees from the mainland on the islaad; their ezaat etrength

was ii nknowa .

Deapite oareful observatione of Crete-bannd ooean traffia, ft *ae ia 
.

possible to tell definitely  hether reinforaements were being laadsd, euper-

fluous troope being evaonated, or merely supplies being deliYersd. nirect

aurveillanoe of convoy maPements sround Crete was impracticable einoe the

shipa came azid went by night. This  as eepeeially trae of traffia in sad out

of 9 xda Bay . .

Strange ae it ney seem, thare wae reason to suppose that troopa t ere

being ePacuated from Crete. "From early l[ y on, the ialand was watahed

aontinouely by aerial reeonnaisasnae forces. They were unable to disoover

a y information pertaining to the
.
strength aad iistribution of eneaCl foraes.

  e s t udf ed t he aer i al phot ographa

39 - ZI Air Corpa, geport on Crete, page 9.
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in vain in search of the "tramped down" areas invariably indicative of

eatabliahed defensive positions, tt turning reconnaissance pilota reported

ag ai n and ag ai n t ha t   e i s l and appear ed t o be c ompl et e l y dead . The on l y

ai gn of l i f e Rer e t he ant i ai r cr af t def ens e s , c ons i s t i ng of ant i ai r er ai t

artillery anti fighter aircraft, and even these were eatremely weak..."
4C

I n t e l l i g ence da t a i nd i c a t ed t he,t t her e wer e f r om t went y- f i v e t o f or t y

a i r er at 't ( mo s t l y f i gh t er a , a f ew bomber e) a t e ac h of th e i a l and ' a t wo ma i n

s i r f i e l da , Ma l eme s and I r akl i on . The ai r f i e l d l oc at ed n e ar $ e t hymnon wa s

determined to be of extremely limited suitability,

Light and heavy antiaircrait artillery vas identified in the vioinity

of t h e a i r f i e l da  at Suda Bay , arxi ne ar t he c api t a l c i t y of Chani a . I t

s e emed t o be c onc en t r a t ed ar arund th e ar e a of Cha,ni a .

Sud a Bs y , t he mo s t i mpor t an t harbor on Cr e t e ,  ra s o c cupi ed by enemy

naval forces (both warshipa end transport sh ipa), in varying etrangth.

Ther e wer e har dl y any s hi ps at at f on ed i n t he o t her har bo r s or al ong t he

c o as t ne ar po s s i b l e l and i ng ar e a s .

Fortificatione and bunkere  ere identified only in the immediate vi-

c i n i t y o f t he ai r f i e l ds . Conf i dent i s l agent a r epor t ed t h at t he na t ur a l

eavea in the limestone mounta,ina of the island were being equipped as supply

cachea
4l

.

. e far as the attitude of the population Ras concerned, it was assumed

that they would be more than willing to eonclude a peace based on the same

favorable conditiona as had been granted to tha forces on the mainland.

Germar y's top-level military leaders were convineed that there were certain

i n i'l u en t i e,l c i r c l e a i n Cr e t e . h i c h, at t he v ery l ea s t , cou l d b e count ed

upon to remain neutral, and
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40 - Generaloberst Student, " reta, Sohiaksalsaehlacht unserer Falloahirm-
truppen" (Crete, The Turning Point for Germe  r's PBrachate Forees , in

a speaial isene of "Der Deutsahe Fallaohirnd aeger" (The Geraan Paratrooper}:
dated   1953•

41 - For a picture of one of theae natural aaves  aee the photograph on the

following pege.
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Rhiah, vnder aertain airauoatanaso, might ewen sho* theaeeh es oymcpathetia

to the Azis Po era. There .as e.en serion8 epeculation as to ihether the
_

Br i t i ah ai glac  not vol unt ar i l y l ea  e th e i al an d i n gi e. of t hi s at t i tude

oa th e par t o  s l ar ĝe por t i oa af i t e popa].at i on
42

.

P9 TOQF PB

Thi s phot ograph eha. s t }se ent ranc:e t o a aaoe on th s

i s l and of Cr et e . In t he for egr oua d, l ef t t o r i ght   ar s aeaer e l

$ i ngel , Co  andi ng Of f i asr o f t 2ye 5t h Yount ai n Inf an try

Di Ti ei on ,   ener al der Fl i e ger St udent , and Qeaer al Sah l e  ,

Chi ef of St af f of th e   'I Ai r Corpa.

42 -  'aarth Air Fleet, 8eport oa Crete, Page 9•
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I i1t e 1 1 i g e Il CC r e por t s r e g a r d i ng t h e s i t u a t i o n o f t he e n e my o n Cr e t e

w ere not only 4 ery su per ficial bu t also highly con tradictory . In one re-

port
43

it is stated tha t "the Greek s are no long er capa.
ble of fighting ..."

Th e i r t 'e a r o f t h e Ge r ma n d i v e - bo mb er s a nd t wi n- e n g i n e f i g h t e r a i r c r a f t Ra s

s u pp o s e d l y t o o g r e a t . "I n t h e e v e n t o f a Ge r ma n l a nd i n g , a s i mi l ar d e -

moralization among the British for ces can be ezpected - though perhaps to

a som e wh at mor e limited eatent ..."

I n an o t her or de r i t i s poi nt ed out t h at th e t r o ops mu s t be made awar e

that the majority of the enemy f'orces were British, a great many of them

having already aeen action in the Peloponesus and having escaped t'rom there

to Crete
4 

.

In Paragraph 2 (Enemy Situation) of the directive issued for Operation

  RKU"il by t he ZI Ai r Co rp s
4 5

, i t i s men t i oned t ha t t he i nf or mat i on cu rr en t l y

available was inadequate, but that it would be supplemented regularly as

additional data were received. The promised supplementary information was

never t'orthcoming....

I n s t ead 6 dmi r al Canar i s , Di r ec t or of Ger many ' s i nt e l l i g e nc e s er v i c e s ,

paid a personal visit to gthens at the beginning of ] ia.y, On this occasion,

he commented as follows
46

: "The majority of the British t'orces have already

been evacuated; the VIP's of the Cretan population are awaiting us with

open arms so that th ey can go ahead and throw out the reat if they won't

go peaceably t" German military leaders believed in all seriousness that

the island of Crete xould be willing to capitulate on the same terDns aa had

be en o f  t  e r e d Gr ee c e , and t hat t he Br i t i s h .w u l d t hen wi t hdr aw f r om t he

i s l and.

43 - Attack Ordera of the II Battalion, Storm Regiment, dated 16 May 1941

(from th e author's personal collection).
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44 - Generalmajor  eindl, "Gruppe Weat" (Group West), Operational Directive
for Operation MERh  R, No. 120=41, Classif'ied, dated 17 May 1 41 (see
Appendia 3).

45 - geadquarters, XI gir Corps, Operations Bra.nch,
No. 47f41, dated 12 Bsay

194 1 , Oper a t i on a l Or der s f or Oper a t i on 1 d :RKTJR, Cl as s i f i ed , t'or c omrna.nder s

only  see Appendig 4).
46 - Generaloberst Student, "Der Deutsche Fallschirnajaeger"  The German Para-

trooper), May 1953•
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Thi s eval uat i on of t he enemy si t uat i on on Cr et e tur n ed out t o hav e

not hi ng what soeYer t o do wi t h t he condi tf ona aot ua,l l y encount er ed.

The ma i n r ea s on f or t he f ai l ur e of Ger man i n t e l l i g enc e ac t i v i t y l a  i n

t he ma s t er f u l way i n xh i ch t he Br i t i s h manag e d t o c amouf l ag e t h e i r pr epar  

at i on s f or t he def en s e of t h e i s l and . Hav i ng b ec ome t hor ou ghl y f aiai l i ar wi t h

the way in Rhich the German paraohute forcee were employed (during the oper-

at i on s  i n DTar way , Ho l l a.nd , an,
  Cor i n t h )

, t he Br i t i sh had r ec onno i t er ed t h e i s -

l and t o l o e at e a l l t hos e poi n t s a t Rh i oh a par a chut e l andi ng mi ght c onc e i v -

ably be e=pected. The ma ority of these potential landing areas (usually

l ower - l y i ng v al l ey s ) wer e aur r ounded by h i l l s f r om wh i ch t h ey c ou l d be k ept

under ob s er vat i on , a  . t he enemy had e s t ab l i s hed a  p ermanent l y man.n.ed at r ong

positions on these vantage pointa. In addition sniper s had been strategioally

distributed throughont the surrounding wooded areas, so that the landing spots

ooul d be k e pt und er f i r e f r om al l s i d e e .

  .nd a l l of t he s e pr epar at i ons went unde t e c t ed by Ger man i n t e l l i geno e .

They were not apparent in the ealargements made of aerial photographs; nor

 rere they noticed by low-fl.y
ing reconnaissance aircraft.

The antiaircraft sad artillery poaitions wh ich showed np on the aerial

photographs turned out  in part anyway, to be dummy positions - manned with

wooden gur s! The real positions, carefully camouflaged, lay elsewhere
4T

and most of them remained undetected.

The r e wa s no way of t e l l i ng how l ong b ef or e t he s t ar t of ope r a t i ons i n

the eoutheast theater the British had begun the task of fortifying the ieland

of Crete
48

.

In any event, it was alear that the British had every intention of de-

f endi ng t he i s l and aa d o f def endi ng i t s uc c e s af u l l y
49

 

47 - XI Air Corpa, 8eport on Crete, Part I, page 11.
48 - See page , paragraph , of the preaent study.

 

49 - Fourth Air Fleet, Eeport on Crete, page 11, paragraph g.
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 . Strengths and Weakaessea of the Defending Force (factora determined

by the position of the island and the 8tate of its harbors and air-

f i e l ds and by t he av a i l ab i l i t y and e f f e c t i v ene s s of f or t i f i e a t i ona)
.

Th e British were aware of the faet that an air landing aation on Crete

was in the wind,  nd eo far as they kaew, the possibilfty of eupporting

ope r at i on ® by t h e I ita l i aa 8 avy oou l d n ot b e df s aount ed . I n aRy c as e , t hey

aesumed tbat a aoup aarried out bg Gernan paratrooper forces would naturally

be supported by other troops brought to the islaod by eea.

Accordingly, their defenees were built up to meet a combined attack.

The i s l and ' s t opogr aphy l i mi t ed an at t ack by gar aehut e and ai r l andi ng f or oe a

to those three areaa along the northern aoast where the three airfielde Tere

located. Arvund thaee three airfielde, according to t2u reporte of German

agenta, the British had set up a system of defensive positfane, odmirably

orggnized and equipped and aleverly camvuflaged affiong the olive trees.

In addition, strong defensive positions had also been established at

all those points along the coast whiah might conceivably be salnerable to a

landing from the aea
50
.

 'or the most psrt, howeYer, these reports were brnshed aside as fantastio.

The theory that the British had plaeed their eonfidenoe primarily ia the

. f f e c t i v e ne as of ant i a i r cr af t and ot her he av  r ar t i l l ery c on c ent r at ed at t he

airfielde and at the points at whioh an air landing might be espected tas

taaitly accepted as the correet one.

50 - T2 e Br i t i sh were f i ra l y c onvi nc ed t hs t the I t al i an Navy wou l d par t i -
ei pat e i n a  r Ger man aat i on agai.ns t Cr e t e . -
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One of the main strengths of the defending force, then, lay in the con-

centration of its power at the few apecific points made most likely by the

island's military-geographic situation. The defenders reckoned with th e

possibility that the contemplated invasion wou ld be 9trongly localized, in

which case it could be easily repulsed by massed counter-attacks with ar-

mor ed s uppor t .

The British did their be9t to stir u  Cretan feeling against the Germana

and even armed large sectors of the population. In this way they gained

considerable reinforcements (pazticularly valuable b cause of their eaact

knox l edg e of t he c ount r y s i de ) f or t he i r de f e ns i v e f or c e s . The Br i t i s h

appeal to the vendetta instincts of the native population xas to take serious

toll of the German invaders.

6lthough th e British had relatively little heavy artillery to set a-

gainst the lightly-armed parachute and air landing forces, th ey did posseas

the advantage of strong antiaircraft artillery and - above all - the easy

mobility of most of their artillery. The fact that the majority of the

British units were motorized placed tne defenders in a favorable poaition to

begin with. German intelligence agents were firmly convinced that any in-

vading force xould encounter light and medium armored vehicles on Crete.

Sons of a sea-faring na,tion , the British defenders naturally placed e

great deal of hope in effective support by the goysl Navy , whose a.ircraft

carriers, heavy cruisers, and submarines could be summoned Rithout delay from

Al eg a ndr i a , 141a 1t a , and Cypru s . Si nc e t he Br i t i s h wer e s o c l e a.r l y i n c ommand

of the seas, it seemed most unlikely that an enemy attack might come from

t he g eg ea.n . T  o s t of Cr e t e wa s ea si l y v i s i bl e f r orn t he s e a , s o t hat Br i t i ah

veasels could hold great stretches under fire at a time and
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thus destroy an invading force entirely with naval artillery.

The signal communications system was extremely well organized, so that

the British Would have no difficulty in shifting their defensive forces

about to meet the brunt of an enemy attack (which, in any case, xauld ne-

cessarily be limited to a narrow strip eatending some 125 milea along the

northern coast of the island .

  nd t h i s , a s a ma t t er of f ac t , br i ng s u $ t o one of t he Rea.kn e s s e s i n

the British defense system - namely the fairly large distances from one

position to the next and the difficulty of establishing contact betWeen them

ezcept by th,e main coastal road. It is true that the British had a highly

ade qua t e a i r cr af t r epor t i ng s er v i c e , whi ch - as r e por t ed by s i r craf t f r om th e

VIII dir Corps - was directed from a series of patrol boats in the  egean
51

,

Ev en s o , t h e l a ck of ade qua t e r e c onna i s s anc e , f i gh t er , and bomber ai r c r af t

was bound to act as a weakening factor in the defense of Crete, in viex of

t h e i s l and ' s d i s t anc e f r om t he l a r g e Al l i ed ba s e s i n 6f r i c a anc: t he Ne ar

East, In the last analysis, if an enemy invader should succeed in blocking

the one and only highway along the northern coast, th ere would be no Way to

mov e t he def endi ng f or c e s about t o me et t he v ar i ou s poi nt s of empha s i s

oc cur r i ng dur i ng t he a t t a ck .

As a result, the geographic location of the island's three airfields

along the main thoroughfare Was actually more of a weakness than a strength,

a s f ar a s t he def ender s  rer e oonc er n ed . I f t he r e had be en a oent r al ai r -

field located 9omexhere in the middle of the island, it Would have provided

a f ar mor e ef f ec t i v e ba s e f r om wh i c h t o c ombat l andi n gs bo t h f r om t h e s e a

and from the air . Unfortunately, however, Crete possessed no other s.
irfields.

Apart from Suda Bay, the harbors of Crete were entirely without signi-

ficance. They were far too ill-equipped to permit the rapid unloading of

transport vessels, either those bringing reinforcements
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51 - Hqa XI  ir Corps, Intelligence Branch, Enemy Data Sheet (Feind.nachrichten-
blatt} No. 2, page 15, III, 1, b.
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for the defenders or those landing troops and supplies to support an in-

v a s i on . The Br i t i s h woul d f i nd i t n ec e s s ary t o t i e up s t r ong def ens e f or c e s

at the harbors only if the Italian Navy should ts,
ke part in the invasion.

British intelligence Aas soon able to assure the defenders of Crete

that there was very little liklihood of intervention of any kind on the

par t of I t a l i an nav al f o r ce s . I1ue t o t he h i gh degr e e o f e f f e c t i v ene s s of

the Britieh intelligence service, the defenders of Crete were furnished

With exact information concerning the contemplated air landing operation

(including the latest operational directive 
52 

, so that there could no

longer be any hope of taking them by surprise. w en the possibility of a

ttctical surprise in terms of the kind , strength, or time of the operation

was ruled out entirely
53

.

The defendera did not have sufficient armaments and ammunition . This

xas particularly true of the units which had fled to Crete from the Greek

mainland; they were h
.ap

hazardly equipped, poorly armed, and only rarely

motorized. This disadvantage Was compensated to some degree at least by

the fact that the topography of the island was bound to create a great deal

of d i f f i cu l t y f or any f or ce l andi ng by par a chut e . The r ock,y , mount a i nou a

terrain alone would aesure that e,cer
tain percentage of the parachutiste

were injured by the landing itself. Th e vlive groves, the irrigation

ditches, and the low thorn.y shrubs such as century plants also served as

obstacles to an air landing force and thus as reinforcements for the island's

def erls e f or c e . On t h e ev e of t he i nv as i on , t h en , a de f e ns e f or c e de t ermi n-

ed to hold out to the last (under the command of General Freyberg, appointed

by General Wavell on 28 April 1941 to the post of Commaaader, Crete
54) faoed

an equally determined attacking force under the leadei•ship of combat-season-

ed officers.
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52 - EI Air Corps  Beport on Crete, P88'e 9   •
53 -   g  Corpe, 8eport on Crete, Fart I, pe,ge 12.
54 - D.  i. Davin, 0

_re
te. page 39.
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Al l i n a l l , th e et r eng t hs ar d weakne s s e a of t he Br i t i Bh def eadi ng f or c e

 n st about balanaed each other. For the attackers, it waa imperative that

t he Luf t Ta f f e - i . e . t h e YI I I Ai r Cor p s - s hou l d pr ov e enough o f a mat ah

f or t he Hoy s l 8 avy t o ke ep i t f r om i rrt er Peni ng i n t he ba t t l e of Cr et e . Thi e

in turn, depended in great part on the weather.

3. Weather Conditiona
55
 

Even t oda,y , wi t h t he he l p of r adar s.nd o t h er nav i ga t i on a i d s , i t f e

abeolutely impoasible to guide a large parachute and air landing foroe through

a large-acale operatfon under unfavorable weather aonditione. Hot only the

l ooa t i on o f pr ede t ermi ned l a,ti d i ng ar e a s , but a l s o t he pr epar at i on f or t he

landing by pinpoint bombing of specific targets and itScontinual support

by boaber and supply transport aircraft are dependent upon a fair ly long

period of good  reather. The task assigned to the meteorologiete of the air

landing fcr ce, a definitive evaluation of weather aonditions, was thue aa

eztremely important and reeponsible one.

I n g en e r al , a s f ar as f l i ght we a t her ov er Cr et e i e aono er a ed , aon-

di t i on s ar e t ypi c al of t ha l  edi t er r an ean c l i mat e
56

. Duri ng t h e wi nt er , whi ah

ez t end s f r om Hov ember t hr ough Febr uary , t her e ar e f r e qu ent at or ma ,  ri t h

heavy alouds and a great deal of raia. During the summer, from June through

lugust, the weather is oloudless, dry , hot, and almoat withou t atmoapheria

disturbance of aay kind. The loweat temperatw re in winter ie 39o F ; the

higheat in summer, 96.8
° F.

55 - See the report prepared by the office of the Comme,n
der in Chief, Luft-

waf f e , Ope r a t i ona St af f , I nt e l l i gena e Br anc h , Fi l e No . 1 2480f 41 ,
Claesified, Section 1Y , C, 2, dated 25 April 1941.

56   This is substantiated by the ezperienee of the author in Crete.
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In an air landing operation carried out during the month of ]I  y, #he

airoraft wou d be eaposed to the danger of icing only at altitude$ of 3,300

feet end above.

The Ri nds f r om t he nor t h of t en r e s u l t i n t he f ormat i on of ai r pook e t e ,

e ap ec i al l y al ong t he r o clq  nor t her n coa s t of t h e i s l and . Th i s , i n t ur n ,

leads to the formation of haze and resultant poor visibility. The cloud

cover and cloud altitude in the various parts of Crete are almost entirely

dependent upon wind direction, due to the mountainoue eharacter of the ia-

l and . Dur i ng t h e summer mo s t of t he  ri nds bl ow f r om oub of t he nor t h and

northeast.

l eather oonditions on the ground are e=ceedingly uncertain because of

the frequent ayelones. As a result, a parachute foroe mnst be prepared to

sustain a certain number of injuries during th e landing itaelf. Wind ve-

locity on th e northern coast of the island ie between ten and fifteen feet

per second a.nd even higher during the day, whe,n ocean winds are blo ring.

Beeause of the mountain ridgea (over 6,500 feet high} dividing the island,

the landing areas on the northern coast are plagu ed with treacheroue down

winda even during the good weather period in  summer. There is very little

fog during the summer months; however, it is often a feature of the Tinter

storme.

The intense sunahine and withering heat of Crete'e subtropica,l climate

waa bound to make inroada in t}u atriking power of the air landing forcee.

  ren ao, provided there were no unforeseen ahangea in the long-ra,nge

weather forecast for 3Qay 1941
5 

, th e xeather conditions oould be judged not

unfavorable for an air landing aation Crete.

 7 - See Chapter VIII, Section 1, of t2 e present study.
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C  PTLR I V

The Ge rma.n Fo r ce s

Section 1 - XI gir Corps (Parachute and bir Landing F'orces .

As ha s a l r eady b ee n rneni;i oned , i t prov e d i mpo s s i bl e t a s e cur e t he a s -

signment of the 22d Infantry Division for the operation in Crete. A sub-

sequent request for the detachment of at least certain elements from it

to form the nucleue of a well-trained landinb force Was a18o disapproved.

This was the "first serious disappointment"
58

suffered by the sir landing

corps. The second, even more significant one followed immediately - General

Student continues, " ... Idy reauest to have the YIII hir Corps made directly

subordinate to me was unfortunately dise.pprove
d",

59

General Student's purpose in making the above request  ras to achieve

uniform and centralizea operational co -:mand of the flying units and the air

landing forces they were to tranaport
60

. The VIII nir Corps was unwilling

to accept such a chain of command and Won its ? oint by declaring that the

staff of th e XI 9ir Corps simply did not have aufficient personnel to en-

able it to handle both corps
6l

 

g s a c ompr omi s e , t he Command e r i n Chi e f , Luf t waf f e , appoi n t ed t ne Fo•ar t h

bir Fleet (under the comman d of Generaloberst Loehr) as superior headquarters

and g av e i t t he co mciand of bot h t he YI I I an d t r.e XI   i r Cor ps . I na s much as

the naval forces under the conunand of the 6dmiral, aoutheast, Were also

attached to the Fourth Air Fleet, it could be atated t: at Operation   iKUR

represented "the first occaoion on rhich a higher-level LuftWaffe a ency

58 - Generaloberst Student, in a special issue of "Der deutsche Fallschirm-
jaeger" (The German Paratrooper) dated  tay 1y53, ps.ge 2, column 1; also

in a letter dated 15 Idiarch 1955 to Prof. R . Suchenwirth.
59 - 5ee Footnote 58, above.
60 - Headqu .rters,

XT gir Corps, Operations Branch, Section B, File No. 18391

41, Classified, dated 2 October 1941, Co i nanders' Conference, page 4,
Fi gu r e 5 .
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6Z - Based on verbal information given ta the author by General  ieister,
former Chief of Staff, VIIZ  ir Corps, during a conversation in Hannover

on 18 i iov ember 19 55 .
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was in charge of a major operation involving all three Wehrmacht branehes"
62

,

Ther e wa s , t o be su r e , one di s adv ant ag e - t he Four t h A3
.r Fl ee t Ra s

"rather out of things"
63

, a,nd thus wae too far away for effective inter-

vention.

The 5th Mountain Infantry Division, already atationed in Attica aad the

Peloponnesus, Ras assigned to the XI 9ir Corps. Originally theae forces

  rer e a pa r t of t he Tv e l f t h Army , u nd er t he e ommand of Gene r a l f e l dmar e cha l l

Li s t , and had p l ay ed an i mpor t ant r o l e i n th e br e ak t hr ough of t he l  e t a,z a s

Line
64

and thus in the capture of Greece.

Counting the ground forces of the %I 6i
.r

Corps, the 7th gir Divieion,

and the Storm Hegiment , but excluding the assign ed heavy weapons compa.nies

and specialized units, the total strength of the striking force amounted to

no more tha.n sia regimenta. "Hitler never had the right forces available at

t he r i gh t t i me "
6 5

, The g r ound f or c e   ra s f ar t oo Weak t o ae c ompl i s h t he t aek

demand ed o f i t , name l y t he c apt ur e o f a he av i l y def ended i s l a nd x ho s e t er r i t ory

wa s a l ar ge a e hal f t he pr e s ent pr ov i nc e o f He a s i a l I n. a.dd i t i on , th e 5t h

] ountain Infantry Diviefon had absolutely

62 - Fourth 6ir Fleet, 8eport on Crete, page 54•63 - Based on information given tY e author during a conversation with General
Yeister and substantiated by General Trettner.64 -   line of fortifieationa along the northern border of Greece.6 5 - Gen er a l f e l dmer s c hal l v on Ma,n s t e i n , r epor t on t he f i gh t i ng i n t he Me-de t err anean t hea t er of oper a t i ons , pa g e 10 2 .
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no ract i cal er i enae i n air l andi ng operati ons, . hi l s t he 22d Inf anP   P   'Y

Division (a part of the 7th Air Divieion and tbns of the 1Q Afr Corps einee

1938) aot only had the advantage of 3oint training with the air traneport

vaits but had also galned a great deal of valuable ezperienee during the

operations in Ealland.

The gr ound f ar aes of the ZI Ai.r Corps caul d be di vi ded i nt o t hr e e

aategories, depending upon their aethod of transport and the way in whiah

they were to be employed . They were the follo .ing:

1. Thos e el ement e whi eh wer e t a be br ought t o t he i s l and by f r ei ght

gl i der as t he f i r s t at t aak  rave - t he l s t Bat t a,l i on of t he 3t ora x e  3s ent

uader t he oommaad of Ya  or Se ch . I n ]dsy 1940 , el emeat s of t hi s bat t al i oa

bad helped to eapture the Belgisn fort Bben  me.el and the bridges over ths

4lbert Cana,l as a part of Germa y's "miracle weapon", the glider-transported

air landing forcee. In ehort, they .ere the elite of the air landing aorps.

Cool-headed and iaenune to panic, these saperienaed soldiers were to be laaded

by the silent freight gliders direetly at the ene qy po®itions, their miasion

bei ng t o el i mi nat e enen  ant i ai rar aPt aa d oths r ar t i l l e ry pr i or t o the

err i val of t he par eo] ut e t r oops .

On 17 h  y 19e ]., ]da3ar goch had s,t hi e di eposal f i f t y- t hree "avabat "

freight gliders and ten "transport" freight gli8ere
66
. The eombat gliders

had a capaaity of ten men (inaluding the pilot) e,nd all their eqaipment.

The t rs nsport gl i dsr s were t o br i ag t he heavi e r si gnal oommun i oat i on+a

equipment, items such aB 200-volt traaemitters, which could not be droppsd

by par ac] ut e , and t he s t e,f f of t he 7t h  l i.r Di vi si oa t o Cre t e .

The eact remel y l i ght aonst r uot i on c} ar act er i gt i o of t he f r e i ght g l i der s

(a framework of plywood snd light-weight metal covered with tait ].T-stretched

oanvas} proved to be no match for the weather conditions and the inadequat.e

mai nt enanae f ae i l i t i e s  rhi oh wer e
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66 - Headquarter8, %I Air Corps, Operations Branch, File No. 5642/41,
Cl a$s i f i e d, dat ed 15  day 19e 1 , "Ai r Tr ans por t Or der s f or Cr et e"; se e
4ppendiY 6.

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IAW EQ 129  8

   
43

inherent in all operations in Greece. The fifty-three transport gliders

mentioned above vrere the remainder of an original force of seventy-nine

assigned to  ttica.

PHOTOGRAPH

g freight glider ready to take off for Crete. the 130

f eo t - l ong t owi ng c ra.b l e h as be en f a s t ened t o t he g l i der ' s

nos e ; i t s l andi ng s ki d h as be en vrr apped wi t h ba.rb ed wi r e

to cut the landing run as short as possible.

P IQTOGtZAPH

A freight glider after the landing on Crete. The load-

ing aperture is cleax ly visible under the wing in the

foreground of the photograph.
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2. Those elemente which were to descend upop the island by parachute -

the 7th Air Divfsion with its thr®e paratrooper regimente, the Storm xe-

giment with three battalions, and the various independent battalions and

companies attached to the ZI Air Corps or to the 7th Air DiviBion.

Re have aonsiderable infor®ation available, in the form of offiaigl

aemoranda
67

, regarding the equipment, armament, and method of employment

of t he par at r oope r f or ce e . The re ar e t wo poi nt a whi ah deserv e our apeei al

attention.

PSOTOGBAPH

a . The of f i c er a, a s l e ader s of t he i r r e s pe c t i v e un i t s , wer e g i v en

white parachutes for the leap over Crete. In this Way, the troops would

hav e a f ai r l y good i de a - ev en wh i l e s t i l l i n t he ai r - of t he ganer a l

di r e c t f og i n  rh i e h t o hunt f or t he i r u ni t c ommand er s .
(The pho t ogr aph

above ahows a white pa,rachuta, seeond from the left, during the landiag on

Crete.
 
. The paraohutes used by the troops were of a darker aolor designed

to blend into the landsaape.

b. Nearly every memorandum vontai.ned warnings against the fire of

67 - Group West, Generalma3or Meindl, Operations Branoh, No. 102 41; see
Appendiz 3.
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enemy ship-based artillery
68

.

The leadership of the 7th Air Division and of the paratrooper re-

giments was entrusted to combat-seasoned, reliable officers. The non-

commissioned officers an d the majority of the paratroopers, hoxever, Were

to see action for the fir st time in Grete - clearly somewhat of a disad-

v aat a.g e i n v i ew of t he ov er - a l l s i t ua t i on .

With a very few exceptions
69

, morale, standard of training, armament,

and equipment could be regarded as entirely satisfactory. On the other hand 

however, the youthful paratroopers lacked the kind of practical eaperience

which ev en the best of trainin  courses cannot impart, but which the rest of

t h e i nf ant ry t r oops h ad obt a i ned by t he l on g mar c he s t hr ough Po l a,nd , Fr anc e ,

and the Balkans - without having participated in a single large-scale ea-

gagement.

And this gives us an inkling of the rather odd position of the para-

trooper. He was not a member of the arm,y, yet he was expected to fight on

the ground; he wore a Luftwaffe uniform, yet was unable to fly an aircraft;

hi a t r ai n i n g Wa s of t en of t he s ket ch i es t ki nd . The h i ghl y ex a .gge r at ed e s -

teem for the paratrooper among the civilian population served to bolster

his self-confidence, otherwise based oa nothing more tangible than the para-

trooper patch on his shoulder. His colleagues in the infantry forces looked

with envy at the many privileges accorded him, from eztra jump pay a.nd speeial

rationa to the comforts of motorized transport. His aura of heroism was

enhanced by the fact that most paratrooper missions were "top secret";

decorations were aWarded with a laviah hahd in the beginning .

Every effort was made to obviate the potential dangers inherent in this

situation by assuring calm, cautious, and egperienced leadership. The con-

templated occupation of Crete, an operation ordered at the last minute

68 - General  aeindl, for example, had landed at Narvik by parachute a.nd was
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68 - (cont) well acquainted with the daragers of enemy artillery fire, both
f r om the s ea and f r om th e l and.

69 - The most important ezception was clothingi  
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with no opportunity for the detailed preparations which had led to sur e

success in Holland, was hardly conducive to improvement of the attitude

held by the "younger" paratrooper. Systematically trained for individual

combat, the majority of the younger paratroopers Rere inclined to place too

much faith in the newness and in the surprise value of the air landing

method. As a result, they felt that they could carry the day without having

to resort to the tried a,nd
 ested principles of a plann ed attack.

The stubborn self-confidence of the younger paratrooper forees often

represented a barrier between them and their leaders; command of a paratrooper

unit was anything but an easy assignment.

The foregoing shou.
ld not be interpreted as a.n attenpt to belittle the

paratrooper forces in a.ny Way. On the contrary, our appraisal xauld do them

little service if we did not point out the bad as well as the good by

mentioning objectively recognized deficiencies.

c. By  1a,y
1941 the paratroopeT s had achieved a relatively high standard

of p er f ec t i on i n l andi ng t ec rlni que s and s t at e o f t e chn i c al e qu i pmen t , i n-

sofar as tactical and. other deficiencies permitted. The air landing forces,

on the other hand, consisting of infantry troope Which were to be transported

by air to their ax ea of operation, had enjoyed auperb training as far as

tactical ground fighting was concerned, but were completely innocent of eg-

perience as regarded the actual air transport actinn !
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PH4'i'OGRAPH

The photograph shows mountain infantry forces landed by

air in Crete; the airfield in the picture is the one at

Malemes.

I n t h e l a s t a,na,
l y s i s , t h e ICI g i r Corps c oul d oo ns i d er i t s e l f f or t una t e

t ha t i t wa s a s s i gned mount a i n i nf ant r y un i t s i n pl ac e of t h® e rper i ea c ed

22d (Ai r La.ndi ng ) I nf ant r y Di v i s i on , wh i ch c oul d not b e apar ed a t th e mo-

ment. The 5th  ountain Infantry Division, under the command of General

Ri ng e l , had had a gr e at deal o f e ombat ez per i enc e i n a numbe r of t h eat er s

of war
7 

. I n vi ew o f t he mount si nou s t er r a i n of Cr et e , t he Di v i ai on cou l d

be viewed as a welcome deus ez machina for the coming operation. It was

clear that the mountain infantry units could do much to support the regu-

l ar ai r l a ndi ng cor ps .

70 - General Hubert Daaz, Gebir ra seRer (Mountain Infantry), H. H. Podzun-
QerlaB, Bad Nauhei , 1954, page 302.
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6ltogether, then, the XI Air Corps bad at its disposal for the air

l and i ng oper at i o n on t h e i s l and of Cr e t e t he f o l l owi ng f o r c e s c

f r e i ght g l i der s   s t orm f o r c e s  

paratroopers

mount ai n i nf ant ry (as ai r borne i nf ant ry )

The gir Commander (Fliegerfuehrer , XI Air Corps, Generalmajor 6erha,rd

Conr ad , had t en Ju- 52 s pe c i al du t y bomber un i t s
7 1

under hi s co mmand  ri t h

which to transport the landing force to Crete.

The s e t r ans por t un i t s wer e or garri .z ed i n t o spe c i al du t y bomber wi ng s a e

i s s hoxn be l ow f or t h ei r par t i c i pat i o n i n Op er at i on   t.
KUH7 2

s

I . 5pec i al Dut y Bomb er 1Ni ng ( v on 8 eyki ng  

60th Special Duty Bomber Group

lOlst Special Duty Bomber Group

102d Specfal Duty Bomber Group

106th 5pecial Duty Bomber Group

The wi ng s t af f wa s s t at i on ed i n Topo l i a , t o ge t h er wi t h al l t h e

gr oups ex c ept t he 106 t h , whi ch wa s a s s i gned t o th e a i r f i e l d at Dad i on
7 3

.

2. Special Duty Bomber ' ing (B chholz)

40t h Spe c i a l Iyut y Bomb e r Gr oup

I05th Speaial Duty Bomber Group

1 Group,
 st air Landing Wing

The Buehhol z VPi ng wa s s t a t i on ed at t he a i r f iel d at Tanagr a ex c ep t

f or one h a l f of th e I Gr oup , i e t   i r Land i ng  1i ng , Rhi ch wa s l oc at ed

at  lepsis. It was the lst Air Landing Wing

71 - Fourth gir Fleet, Report on Grete, page 11, Section 1, b.
72 - The organizational roster given here is ta,

ken from a study by Lt. Colonel

Iiorning, Retired, which, in turn, is based upon the war diary kept by General

major Conrad. Hornung'3 data do not agree entirely with the report of the

XI Air Corps. Both sources are available in the Ka,rlsruhe Document Colleotion.
7 3 - Se e t h e f ol l owi ng mape f or t h e di s t r i bu t i on o f t he a i r un i t a par t i c i pat t ng

in the Crete operation.
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whi ch was t o t ow the f r ei ght gl i der e (DFS- 230 ' s ) a8rryi ng ldaj or Boah' a

I Bat t al i on , St or m xegi ment , t o i t s l andi ng poi nt ?4
. For r eaeona of

spaoe, it was necesear y
to divide the I Group, lst Air Landing Wing,

as s i gni ng each hal f t o a di f f er ent ai rf i e l d.   f t er c ompl et i on of i t s

i ni t i al mi as i on , th e t ewi ng of the f r ei ght gl i der s t o Cr et e , t he hal f

group from Plelteia was to return to Tanagra and remain there.

3. Speaial Duty Bomber Wing (V ilke)

I Group, lat 5pecial Duty Bomber Wing

' I I Gr oup , l e t Spec i al Dut y Bomb er Wi ng

172d Special Duty Bomber Group

The at a f f of the Wi l ke iri ng wa a s t at i cn ed at t he a i r f i e l d i n

] egara, while the bomber groups rere distributed between Yegara and the

ai r f i e l d at Cor i nt h .

During the eaurae of the operations against Jugoslavia and Greece, theae

air tranaport units had eerried out a large number of actione in behalf of the

Fourth Air Fleet aad the YIII Air Corpa. As a result of unfavorable weather

conditions, quite a few aircraft and crews had been put out of action, so

that the units had to be returned to home territory for replaaem ent of   -

teriel and personnel losses. Beginning on 1 l[8y 1941 the traneport unita

were diatributed among the home area repair depots (Grossenhain , O  ats,

Sorau, l  erstenwalde, Cottbus, Braunschweig-Waggum, 8aagsdorf, Koeslin, etc.
);

,
by 14  ey , th ey were back at their asaembly points in and around Athens -

their sircraft having been restored to full operability in two weeks of day

and night labor. In view of the tremeadous distances involved (thia was

1941!), this feat daserves special praise, not only for the gay in ahieh it

wa s per f or med but el ao f or t he way i n w  ch i t wa a or gaa i z ed.

? 4   T} e DFS- 230 wa s ns med a.f
t e r t he Deut s ch e For s chwnga s t e l l e f uer Seg e l f l ug

(German Glider xesearch Institute) in Darm stadt; this freight glider was

mode l eaumb er 230 .
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As of 14   day 1941 , 50 2 Ju- 52 ' s wer e r eady f or ac t i on
? 5

, out of an

suthorized aircra.
ft strength of 539

?6
.

Assuming that each Ju-52 was eapable of transporting a total of twelve

paratroopers and their gear, the maximum number of troops Which could be set

down over Crete simultaneously was approximately 6,000. At least three

waves would be necessary to tra.nsport the entire paratrooper foree of 16,000

to 18,000 men to Crete
77

, and even a fourth would be required if unforeseen

c i r cums t anc e a ahou l d put mor e t han a f ew t r an spor t air cr a f t out of a c t i on .

 VYith the limited air tranaport space available, th e island eould be "sprinkled,

but hardly deluged" with paratroopers.....
78

.

In other worda, the numericelly impressive half a thousand transport air-

cr af t - an ar ma,da o f t he ai r - wer e e omewh at mi al e ad i ng .

Section 2 - The VIII Air Corps. .

As of Ma,y
1941, th e strength of General der Flieger Freiherr von Richt-

hof en ' s VI I I g i r Cor ps , whi ch wa s a s s i gn ed t he t a ak of pr ov i di ng ai r suppor t

for thc landing on Crete, was as follows
79

s

280 bomber aircraft (Ju-88's and Do-17's)

150 dive bomber aircraft
.
(Ju-87's)

180 s i ng l e - engi ne and t wi n- eng .n e f i gh t er ai r cr af t (  e - 109 ' s a,nd

 e-110's)

40 r ec onnai s sanc e ai r cr af t 80
 

Tb
.e

YIII Air Corps, its aircraft strength brought up to the total ia-

dicated (approaimately 650 , had alr eady seen action as a ground support corpe

during th e Balkan campaign and was stati on ed at the "best" air fields ia Greece,

P Zt

?5 - The study by Lt. Col. Hornung (ba.sed on General Conrad's diary) states
that there were only 439 transport aircraft ready for action as of 1¢ May.

76 - Bas ed on t he r ecords of t he XI gir Cor ps .
77 - Generaloberat Student, during the course of a lectwre held at Hildeaheim.
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78 - General Guderian oftea apoke of these t o eatremes as being charac-
teristic of the methods employed by bad and good leadership respee-
tively . .

 

79 - Based on the diaries of Geaeralfeldmarschall von Hichthofen, as edited

by Colonel Deichmann, &etired. The reader is also referred to Winston  
Churchill, The 3econd World War, Yolume III.

80 - Th er e   no dat a avai l abl e r egar di ng the model s of t he r econna3.asane e .
ai r cr af t ; pr eswnabl y t hey rrer e Ju- 88 ' s or po- 17' s .
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the fighters and dive bombers on the Peloponnesus, and

the bombers in central Greeee (aee map).

On 1 May 1q4.1 lda j or v on He i nemann ( C SC)
, Op er a t i ons Of f i c e r of t he

YI I I Ai r Corp s , wa s or de r ed t o Ga t ow t o he l p p l an t h e Corp $ ' r o l e i a t he

c omi ng oampai gn aga i n s t Sov i e t au asi a
81

. And t hi a rounded out t he mul t i pl e  

mission of the YIII gir Corp a, Which pas eapeoted to accomplish the following

tasks simultaneousl s

rebuild its strength after the oonclu sion of the fla,lkan campaign;

prepare for the air 18anding in Crete,

continu e sporadic combat miasions over the gegean (a relatively new

method of employmerrt - air combat over wa er), and

prepare itself for an entirely new mi$$ion (the Russian campaign 

in an entirely new theater of operations.

Section 3 - The Mine-Laying Group.

The II Group, 4th Romber Wing, was an independent unit under th e direct

comma.nd of the Fourth Air Fleet. Its mission
82

was to lay a carpet of mines

ar ound t he Sue z Ca,n a1 and of f t he s hor e of   l eg andr i a. pr i or t o th e beg i nni ng

of t h e l andi ng i n Cr e t e
8 3

.
 

Section 4 - The Sea Rescue Service.

Th e c ar r y i ng out of an a i r l andi ng on t h e i s l and of Cr et e pr esuppo s ed t he

air transport of tRO divisions across the seal In addition, there was the

entire YIII Air Corps, whose effective employmcnt over Crete depended upon its

reaching th e island from the Greek mainland - a long distance over Rater. All

i n a l l , so me 1 , 200 a i r c r af t 8 4
woul d be par t i c i pat i n g i n Op er at i on  dERKUH,

81 - The diaries of Generalfeldmarschall von Richthofen, as edited by Colonel

Deichmann, page 4.
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82 - Fourth  ir Fleet, 8eport on  rate, page 12.  
  83 - The II Group  as equippad with fle-111'e. Duriag the period from

1 Itay through 7 June, it aarried aut siz miesiona to Alesandria, four

•   t o Sue z Can,al , and t . o t o I r akl i on .
(Ge schi cht e de s K. 6 . 4 (Hi s t orf

of the 4th Bombar Wing), $arlsruhe Document Colleatioa).
84 - Wi aet on Churchi l l , The_

Seaond 1Nor l d War , pa,ge 279; t he eame f i gur e i s
,

al so f ound i n t lse di,ar i e s of Gea eral f el dmar saha,l l Pon $ i cht hof ea .

.

. •
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c er t a.i al y a l ar g e enough mimber t o war r an t t h e e s t ab l i s hment of a  re l l -

organized sea rescue service.

The Four t h g i r Fl e e t had t h e f ol l owi ng f or c e s at i t e di s po s al f or t he

accompliehment of aea resaue miasions
85

:

1. T ro squadrons from the 126th Naval 8eeonnaissance Group, based at

Nauplia on the eastern cosat of the Peloponnesu s and equipped with He-60'B.

g mong t he mi s s i on s a s ai gned t o t he 126 t   Gr oup wa s t he t a sk of ke ep i ng t h e

waters of the Aegean under conatant surveillance to spot ar y instaneea of

di s t r e s s at eea . The He- 60 , howev e r , wa s not l ar g e enough t o pe rmi t i t t o

piak up rescued crewa
8 

.

2. The 7th Sea Resaue Squadron, whose headquarters at Phaleron had

been egpanded to Sea Rescue Headqvarters (gegean 
87
. The 7th Squadron waa

equipped with sircraft better suited to sea rescue operations than the He-60:

5   - 59' e  

3 Do-24's.

' Obviously, thie was a very small force in view of the extensive area to

be cowered. . ccordingly, the Fourth Air Fleet requested additional sea res-

cue s i r cr a f t f r om t he Se a Re s cue He adquar t er s i n Si ci l y
88

and Ra a a s s i ga ed

t hr e e mor e ms .ch i n e s .

In addition, the Sea Rescue Headquarters (Aegean) aeaembled all the Fk-

5B's on duty with the fighter units and all the aircraft from the stand-by

Bquadron of Fourth Air Fleet Headquartere and acheduled them for employment

t o dr op i nf l at ab l e boa t e dur i.ng ee a r e acue op er a t i on s . Pl en t y of i nf l a t abl e

raf  had been brought from the home area and were

65 - Fourth Air Fleet, 8eport on Grete, page 43 (J, I, 1).

86 - Taken from a letter xritten by Lt.Col. Fe4gler, 8etired, Karlsruhe

Document Collection.   '

87 - Fourth Air Fleet, Report on Crete, page 43

88 - Fourth Air Fleet, Report on Crete, page 43•
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stored ready for immediate use at Sea Rescue iieadquarters in Phaleron.

Since the German naval force in th ? degean was so small anyv ay, it was

impoesible to reserve sufficient ships for sea rescu e operations exclusively.

Only three small vessels could be made available, fa.nd even these were not

rea ly adequately  quipped.

Se c t i on 5 - The Nav al For c e s un der t h e Command of t h e Ad ni r a l ( Sou t h   e a s t ) 8 9
, 

The pr epar a t i on s f or Oper a t i on b  Kb̀UR env i s i oned t wo ma i n mi s si on s f o r

the participating naval forces:

1, the delivery of sufficient supplies of weapons, CYploslvCS, gasoline 

f o ods t u f f s , e t c . t o mee t t he i mmedi a t e ne eds of t h e l andi ng f or c e , and

2. the preparation of the transport actions involved in the accomplish-

ment of Oper at i on   1    ; R,

i  os t of t he s e suppl i e a had t o be t r ans por t ed f r om t h e Bl a ck Ses t hr ough

the Dardanelles to Salonica and on to the Piraeus. Coordinating the appear-

a.nc e of Ger man , t  uman i an , Bu l g ar i an , and I t al i an s hi p s i n t he r i ght pl ac e

a t t h e r i gh t t i me

89 - There s.re authentic documents available concerning the employment of

t h e Ge rman Navy i n Oper a t i on  . ':L  R  R, mo s t of t h em co l l e c t ed by t he au t hor
dur i ng war t i me ( 19 44 )

  such a s t he f ol l ow   ng :

a.   Iar Diary of the  dmiral (Southeast  for the period 16  ay through

31 Nay 1941 (kept by  dmirsl Schuster and Kapitaen zur See Heye).
b. Navy Group Command (5outh), Operations Report No. 4358 41, dated

19 July 1941, classified, dealing  rith naval activity in the negea.n.
e. Admiral (Southeast), Report on the Preparation and  ccomplish-

ment of Ope r a t i on i+  :.  kKUR, Fi l e No . 8o 8y , c l a s s i f i e d .
d. Admiral (Southeast , Brief Report to Nava1 Command lieadquarters

" ( Se ekr i eg s l e i t un.g
)

, Fi l e No . 8 30  41 , c l as s i f i ed , da t e d 2 3 I Iay i g41 .
I ost of the material to follow is based on the last-named source.
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    a s a pr ob l e m of no me an di f f i cu l t y
 

. And t he ent i r e su e c e Be of t he i n i t i al

phase of the ai
 landing depended upon timely delivery of the neoesaary supplie•

to their destinations in Crete.

The f i r s t suppl y uave  raa t o cons i at of s i z t y- t hr ee smal l mot or - dr i Ten

esilboats,  hioh were to brir g materiel rei qforeementa
9l to the ieland as

0oon aa suitable landing areas were in friendly ha,nde.

These boata had been rounded up and gotten ready in a hurry, and there

had been no time to ch eok on their sea orthiness. The majority of the Greek

arews "vanished" and h8d to be replaced by German naval personnel, .ho first

had to be brought from Germany by air
92

.

Compasses and aharts Aere aost inadequate on all theee eailboate; more-

over, not a single one aould be fitted with radio and signal equipment in the

short t i.ae avai l abl e.

The s i ,i l boat groupa des t i ned f or llddal eme s and I rakt i on . er e eaoh gi   en

, one Italian destroyer as escort. Pach destroyer oarried one of the German

aonvoy leadere (Commander Devsntier and Commander von Zipinaki).

90 - See Fourth Air Fleet, 8eport on Crete, page 12 ff; the Operations
8eports of the BI gir Corps; ea d $eport  o. 1, 54 of the Yountain Irr.
f an t r y f ar c e e . Th e f i gur e e r epor t ed i n al l of t he s e s our c es agr e e ;
hoRever, only in th e W ar Diary of the ldmiral (Southeaet) ie there a

detailed eummary of the last-minute drop-outs.
91 -  as Diary of the Admiral (Southeast), page 2.
92 - Adniral (Southeast), Brief 8eport to ]iaval Command Headquartera, page 1.
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By di n t of per aonal v i s i t s t o Rhod e s and Scar pant o
9?

, Gen er al v on

$ichthofen succeeded in obtaining the promise of Italian assistance. Siz

Italian speedboats were to be detached to bloek the Straits of Caso (to the

eaet of Crete) and the Italian torpedo bombers were to provide support from

t he ai r . The I t a l i an s ba d a t ot a l of t went y- on e bombe r s and r e c ozinai s s ane e

ai r cr af t and t went y- f ou r f i gh t er ai r cr af t ba s ed on Bhod e s and Ler o s , a s

we l l a s a numb er o f amal l nav al un i t s ; i n addi t i on t o t h e s i z s pe edbo at a ,

the sources mention two destroyers and a number of tdAS9g.

The airfields in Greece which served as bases of operations for the

f l y i ng uni t s wer e s o unf ort un.a
t e l y l oc a t ed a s f a r a a t he t r an s por t ne t work

ras concerned that the difficulty of keeping them supplied was a very real

threat to the maintena.nee of striking power. _

On the whole it can be concluded that the German flying and sir landing

units were quite capable of carrying out Operation D  E •ith success; it

wa s t he po or l y or g an i z ed aer ot e chai c al gr vund ae rvi c e sy s t em whi ch wa s t he

source of difficulty
99

.

The a i r l and i ng f or c e s c au l d on l y t ake l i ght - Aei gh t s pe c i al hand  re apon e

wi t h th em i n t h e t r an spor t a i r c r a  t . I na s much a s t he enemy ha d been f or c ed

to leave all his heavy equipment behind during th e evacuation of the Greek

mainland, the result

97 - Gen er a l f e l dmas s cha l l v on it i cht hof en , iNar Di ar i e s a s edi t ed by Col one l

Deichmann, page 14 (garlaruhe Document Collection).
98 -  6AS are "the seoret weapons of the Italian Navy", according to Italian

gir Force General D.
 udovico, "Die Lroberung Ksetas aus der Luft"

(The Oc cupa t i on of Cr e t e f r om t he Ai r )
, pa g e 10 .

99 - See " uropaische Sicherheit" (European Security), Volume 4., 1951, the

ar t i c l e "Ope r at i on -I+  KDH" by Co l one l  Y. Gaul , pag e 3 .
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 ras that the battle of Crete Was the only battle during the entire War

Which was fought by both sides with light-Weight hand weapons
100

 

t + +

loo - Generaloberst Student, "Kreta, Schicksalsschlacht unserer Fallachirm-
truppen" (Crete, the Turning Point for Germany 's Parachute Forces), in

a speciel issue of "Der Deutsche rallschirmjaeger" (The German Paratrooper}

dated me,y 1953, page 3, column l.
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CHAPTEfl Y

Asaembly and Preparation of the gir Landing

IInits in Central Greece (up to 14   y 1941).

The a s s embl y ar e a a Li: o t t ed t o t he a i r l andi ng un i t s a s s i gn ed t o Oper -

ation    Ux  ras the region around gthens in the middle of the Greek main-

land. Not until late gpril 1941 was this area brought under complete sub-

jugation by the Gennan Twelfth Army , and the attitude of the population

was not particularly friendly at the time the assembly action got vnder W8y
101

 

g c c or di ng t o t he p l an , th e Ge r man at t a ck f or c e wa s t o be f u l l y a s s embl -

ed and prepared by 14 May 1941; Hitler had ordered that the lending was

to be launched on 16 May 1941.

The first phase was the assembly of the "Suessmann Detachment" (i.el

t ho s e e l emen t s of t h e 7 t h Ai r Di v i s i on whi ch had t e.ke n pa r t i n th e l a ndi ng

near Corinth on 26 April 1941) in the area around Corinth, such asaembly

having been accomplished by 2 May 1941
102

    ,ing the period from 2'j

Spr i l t hr ou gh 3 1 lay , t he r e s t of t he 7 t h   i r Di vi s i on and t he t r oops of t he

XI Air Corpa set out by rail from their assigned stations in the 8eich.

The s e t r o ops , t og e t h er wi t h t he i r s upp l i e s ar d t he f r e i ght g l i d er s   r e-

quired some ninety railway cars
103

. gs a result of

101 - Based on the personal impressions gained by the author during the

assembly action. The one usable highway was croWded with recently dis-

charged Greek soldiers. They were assumed to be harmless - but were

they all??

102 - XI gir Corpa, xeport on Crete, page 3.
103 - Based on a study by Generalmajar K. Seibt dated July 1945    lsruhe

Document Collection. Gnneralmajor 3eibt aerved as  uartermaeter

General, XI Air Corps.
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t he f i gh t i ng i n Jugo s l av i a a.nd t he c on s e auent de s t ruc t i on of r a i l r oad l i ne s ,

there Was only one route Which could be utilized for troop and supply trans-

ports, and this route led over a single-rail bridge over the Danube. It

had a total capacity of only one transport train per day, ao that there Was

no alternative but to aeparate the cargo as follo ss

1 . t h e f r ei ght g l i de r a and t he s upp l i e s wer e t r an s por t ed by r a i l t o

Sofia and 5alonica and were unloaded south of the Danube. From the e un-

l o e  di ng a.r e a s , g l i der s a.n
d goods wer e br ought by a i r t o t he t ake- of f ai r -

fields, whence they were delivered by truck to  thens or by ship to the Piraeus.

  v er y a t t ec  p t •rra s ma.de t o c amou f l ag e t he s e t r a,ns por t s (by mov i ng t h e

freight gliders in furniture vans, for example  in order not to jeopardize

the secrecy of the planned underta,king.

2. the troop trains xere unloaded north of the Danube in the regions of

Arad and Crajova in Rumania. The tra.nsport from the unloading points to

central Greece was accomplished by motor vehicles via Sofia, Salonica, Ko-

zani, and Larissa.

The distanceg involved, using Braunschxeig (as the most centrally lo-

c a t ed of t he par a t r ooper bas e s i n t he Rei ch   a s a ba s i s ,   rer e a s f o l l ows s

Braunschweig -  thens 1,783 miles

Arad - Athens 995 miles

So f i a - d t h ens 498 m.i l e s .

Because of the eztremely poor condition of the roads and the need for

maximum haste in ca.rrying out th e transport action, these distances re-

presented a strain an d a burden to the troops being tra.nsported as well as
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t o t h e dr i v er s of t he t r ans por t v ehi c l es .   .  ren s o , nat ,i r a l obs t a c l e s su ch

as the Rhodope Mountains and the hairpin curves of the Rupel Pass and at

Thermopylae regulted in very few instances of serious damage to a.ny of the

4,000 vehicles of the XI Air Corps.

The t op ogr ap hy o f t he Gr eek r  ai nl and i s not c ondu c i v e t o t he es t ab-

lishment of a well-developed tra.nspor
t netxork. Greece has th e smallest

railway network of all the Balkan countries, for examole - only 1,865 miles

i n l eng t h , a s campar ed    i t h 1Yes t Ger:nan y ' s 77 , 0 50 mi l e s ! Hi ghvray c ons t r uc-

tion , too, presents almost insurmoun table difficulties and is prohibitively

expensive. 6s a result, ocean tran sport has developed into the most im-

portant method of moving, passengers and goods.

The German TWe l f t h l r my wa s r e s ponyi b l e f or de t e rmi ni ng t he o rder o f

transport durin ; the asaembly operation
104

, for one of its armored divisions

was marching back from  ttica to Serbia along the same narrow, difficult

zoute at th e same time
105

 

Pi iOTOGRdPii

104 - XI  ir Corps, Report on Crete, pages 3 and 4.
105 - In preparation for the coming campaisn against Russia.
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The route had been badly damaged by the retreating enemy (see the photo-

graph on the preceding page), quite apart from the fact that it *as in total

di sr epai r . Arxl an ear t hquake i n Thes sal i   sh  t l y bef or e t he t r anepor t s a-

tion got under xay l  d made the war damage even worse. The aity of Larissa

had been partly destroyed.

It was due to the inadequacy of the transport faoilities that the

movement of the 22d (lir Landing  Infantry Division from Eumania to Attiae

wa s det ermi ned t o be unf ea si b l e
106

  I ns t e a,d , t he 5t h Ddount a i n I nf an t ry Di -

vieion (already atationed in the gthens area  was assigned to the %I Air

Corps and trained for employment aa an air landing force.

The a i r t r ans por t uni t s of t h e   Ai r Cor ps , r e t ur ni ng f r om r epai r and

ovtrhauling aojourna in the 8eieh, were all bsck in Greece by 14 lda,y 1941.

Thu s , by t he ev en i ng of 14 l  y 1941 , t he %i Ai r Cor ps , wi t h th e 7 t }t

Air Division and with those Army and Luftwaffe elements temporarily assigned

to it for Operation  ERKUB, was asaembled and ready for action in the  thene

area
l 7

.

The nea t at ep , howev e r , waa f r aught wi t h o onei der abl e - and unf or e s e en -

difficulty . In central Greece there was no Luftwaffe ground organtzation,

ao 1ir District Command (Luftgaukommando), no ,irfield Area Command (Fln.g-

hafenbereich), and no  irfield Group Command (Fliegerhoratkommandatur)
108

.

There were neither supply facilities nor a signal communicatio s system.

The VIII Air Corps, which had taken part in the campaign in Greece, ha.d.

s e cu r ed t he "be at " ai r f i e l ds f o r i t s owa u s e . Ten of f i o e r s qua l i .f i e d t o

f i l l t he po s t of Ai r f i e l d Gr oup Command er we r e f l oWn t o Gr e e c e f r om Qi enna  

106 - See Chapter III, Section l, of the present study.
107 - %I Air Corps, aeport on Crete, Part I, page 6.
108 - See the stud,y

by Generalmajor g. Seibt (July 1945    lsruhe Document

Collection), page 15. _
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t o t ake char g e of t h e eme r gen cy ai r f i e l ds de s i gn at ed f or t h e us e of t h e

air transport units
109

; members of the 5th Mountain Infantry Diviaion Were

a s si gned t o a ct a s mai nt enanc e p er s o  e l . The t r a,n spor t ai r cr af t per e bog g-

ed doWn to their agles in the deep sand covering these airfields
110

 

The paraohute and air landing troops were billetted in tents in the

immediate vicinity of their take-off airfields
lll

    erything seemed to be

ready - egcept that the gasoline for the transport air craft had not arrived!

On l y wi t h t he gr e at e s t o f cli f f i cu l t y c oul d t he g a so l i n e n eeded f or t h e f i r s t

t r an spor t wav e be pr ocu r ed and t he a i r cr af t f ue l ed i n t i me t o t ake of f on

schedule
112

. It took five days before a satisfactory gasoline supply

s y s t em c ou l d be e s t abl i ah ed .

The troops occupied the Raiting time in studying their operational

pla.ns, packing supply containers for later air drop runs (see photographs on

t he f o l l owi n g pa g e )
, an d i n be i n g i ns t r uc t e d by mi l i t ar y me di c al of f i cer s

i n t he ma i n t enanc e of he al t h and f i ght i ng abi l i t y
113

.

10 9 - Se e pag e 1 5 and 16 of th e pr e s en  s tu dy .
110 - Generalleutnant von lieyking, Study No. 638, dated 16  pril 1947  P 

3 (Karlsruhe Doc ament Collection).
111 - Generalmajor g. Seibt, Stud,y

dated July 1945  on Page 14 we find the

followings "... during t} e period from 10 through 12  ay the final de-

c i s i mn Wa s cna de r egar d i ng t h e l oc at i an of t he ai r f i e l ds t o b e us ed .
With this information in hand, logistical planners could begin  to dis-

tribute the parachute and air landing unit to tenting areas near the

ai r f i e l da . Luc k i l y , t he Bri t i ah had l ef t s ome 2, 00 0 t ent s behi nd i n

the Piraeu s when th ey evacuated the Greek mainland..."

112 - See Chapter Y, Seation 4, of the present study.
113 - Headquarters, XI Air Corps, aperations Branch, No. 1091/41, dated

14 l  a.y 1941 , c l a s s i f i ed , "Spe c i a.l I ns t r uc t i ons f or t he Me di c a l Ser vi c e s -

Ope r a t i on   HKUg " ( &Zr l s r uh e Do cument Co l l ec t i on )
. Among ot her t hi ng s ,

this Directive dealt arith the prevention of malaria by means of oare-

fully-controlled daily doses of 6tebrine, the first-aid treatment of

snake bites and scorpion stings, the utilizati n of portable filter

apparatu s to obtain germ-free drinking Wa.
ter, and the prevention of

amoebic dysentery.
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  oTOCa   

PSOTOGRA  i

Tha t wo pho t o gr aph s abov e s hoW t ro op s pack i ng s upp l y

containers at air fielda in enntral Greece. Eaah eon-

t ai ner  ra s c l ear l y l a,be l ed by i t s oo l or and mark i ng s

t o s how  rha t i t eon t ai n ed arr].
f or whom i t Wa s de s t i ned ,

i
S
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  CH!'.Piŝ R YI

The Plan of Attack.

Se c t i on 1 - Th e Two Al t er ns.t i v e a .  

Th e a i r l an d i n g un i t s wer c on t h e i r  ray t o c en t r a l Gr e e c e ; t he Qnar t er -

n s,s t er St a f f of t h e XI Ai r Cor p s wa s doi ng i t s b e s t t o i mpr ov e t he i n.a,d.e-

qu a ey o f a i r f i c l d f a c i l i t i e s an d t o e s t ab l i s h a ga s ol i n e s u pp l y l i n e f or t he

a i r t r an s p o r t u n i t a . g epr e s ent at i v e s of t h e t op - l ev e l ag enc i e a i nv o l v ed

in th e planning of Operation MEBKUx h
,a
d aomc together in Atheas for a last-

minute  oint sessivn. On 16 Ma3r 1941 there xere confereneea between
 the

Ch i e f o f t he Luf t wa f f e Gen er a l St a f f , .
Gener a l J e s e honnek , r epr e s ent at i v e s o f

the Fourth Air F1eet, General Stwdent, s,nd
General von Richthofea

ll
'4'.

Th e p l an u l t i me.t e l y a c c ep t ed a t t h e s e oo nf er en ce s wa s ,  i n a way , a e ompr omi s e

solution.

The r e wer e t wo di s t i n c t po e s i b i l i t i e s f or c a r r y i ng ou t a,n a i r l a nd i n g

operation on Crete
115

:

l . The we s t er n p or t i on of t he i s l an d - app r oa i ma t e l y t he ar ea be t x een

Ms l eme s an d Ch an i a - cou l d b e s e i zed f i r s t by pa r achu t e and ai r l a.n di ng

forces and the rest of the isla.nd gradually occupied bT ground attack moving

from  eet to eaet.

This plan had the very important adva.ntage that the invaders could

achieve a tremendous ooncentration of farce in a single area and thus a rela-

tively rapid and decisive victory. This prospect xas all the more tempting

f n v i ex of t h e f a c t t ha t t h e VI I I l i r Cor p a

114 - Lt. Col. Deichmann  "Einfuehrung zum Balkanfeldzuga (Introduction to the

Balkan CamPaiB'n , Pa6e 12.
115 - Fourth Air Fleet, 8eport on Crete, page 7.
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would be able to prov3.
de concentrated sir support for the approach flight

and t he 1 encli ng a c t i on and t o f ur n i ah con s i s t en t a,i r c ov er f or t he sub-

sequent ground fighting.

The ma i n di s adv ant ag e i nhe r ent i n t hi a pl an wa s t he i nev i t ab i l i t y of a

long and difficult struggle over mountainous terrain, for it was certain that

Suda Bay and the airfields located in the eastern half of the island would

enable the enelqy to bring in the reinforcemente he needed to maintaia a

strong defenae indefiaitely. To be sure, it seemed highly unlikely that

the British Rould attempt to land reinforcemente by da,y in the faee of euch

overwhelming German air superiority.   ren strong elements of the VIII Air

Corps, however, whieh were to move forward to the airfield at Malemee as

soon as it fell into German hands, could probably do little to prevent the

en emy ' s l andi ng r e i nf or c ement s un der c ov e r of ni ght .

The plan (which had been worked _ou
t by Fourth Air Fleet plennere

116 

had an egcellent chance to succeed if the majority of the parachute troops

could be landed dee in enemy territory, with only the minimum number need-

ed to contain the enemy being dropped directly into the enemy positions.

Simultaneoue du,rnmy attacks at vther points on the ialand, aarried out

with paratrooper dolls aad automatic noise-makers
1 7

, were planned to dis-

s i pat e t he enemy ' s def e ns e s and t o ar e at e c onf u s i on dur i ng t he f i r s t , de -

cisive minutes of the landing operation.

2. The plan put forward by the %I Air Corps
118

envisioned eimulteseons

attack s

116 - Fourth Air Fleet  Heport on Crete, Part C, I, a, page 7.
117 - Dummy attaeks and their accomplishment are described in detail by the

au t ho r i n t h e s t udy "We s t f e l dzu g 194 0 " (The We s t er n Ca apai gn o f 1940 )
.

They were planned for Crete as well, but had to be dropped because no

aircraft could be spared to carry them out.
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118 - See Generaloberct atudent s report to Professor Suchen irth under date

of 12  arch 1955    lsruhe Document Collection. The following is quot-

ed irom section 4 thereof: "The attack Ras   plan ..."
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st appro=imately seven different points on the island. The sdvantaas,of

aourse, lay in the rapidity with wh ich key areas could be brought under

c ont r o1 119
, t hu s ez pedi t i ng t he f i nal o c cupa t i on of t h e i s l a nd .

Thia virtue vaa outweighed by an insurmountable difficulty - the German

forces, especially the transport aircraft with their losd limitations of

twelve paratroopers at a time, were simply too weak. Moreover, the 9III

Ai r Cor p s * a a pat ent l y unab l e t o pr ov i d e a de qua t e ai r c ov e r f or si mnl t an eou a

ope r a t i on s at a number of di f f e r e n t l a,ndi ng po i n t s .   ny l andi.ng f or c e whi oh

happ ened t o enc oixat er pa r t i cu l a r l y s t r ong enemy def en ae s wrn zl d b e f sr t oo

vu l n er abl e t o t ot al de s t r uet i on .

Wi t hou t doubt t h e p l an ha d gr e at me r i t , i n th at t he en emy woul d be g i v en

l e s e oppor t un i t y t o r e c av er f r om t he i ni t i al aur pr i s e . Oa t he ot her hand ,

just what did German intelligence kno r about the eneiqy? All things con-

s i der ed , v er y l i t t l e l g nd i t wa s c hi e f l y th i s unc e r t ai nt y about t he enemy

situation which led the planners to reject the proposal of the RI Air Corpa 

coupled with the realization that the PIII Air Corpe could hardly be ea-

pected to provide adequate support for several simu taneouB attacks on

v ar i ou s par t s of t h e i al a nd1 20
.

Section 2 - The  dQantages a  Disadvantages of the Qarioue Operationa.l

Po s s i b i l i t i e s . The Fi n al Dec i s i on .

The pl an snbmi t t ed by t he Four t h Ai r Fl eet envi ai oned the i mmedi at e

. establishment of a clearly recogoizable main focus of operations. $epresent-

  atives of the gI Air Corps, hoRever; raieed the objection that there would
,

be no way to eaploit

119 - Fourth Air Fleet, 8eport on Crete, page 8.
120 - XI Af r Cor ps , Bepor t on Cr et e , Par t I , page 13.
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t h i s br i dg eh ead ef f e c t i v e l y i na s mnc h a s t he en emy , s uppor t ed by gt r ong

nav al f or c e s , x oul d hav e t i me t o l and s hi p- bor ne r e i nf or c ement s a t a l mos t

ar y po i n t on th e co a s t of Cr e t e . Mor e ov er , t h e en eaqr' a def en s i v e f or c e s i n

the island would be able to cut off the landed paratroopers and sir laemding

troopa in the raountai.ns;
in addition, the enemy could do much to delay a

r api d adv anc e t o t he ea s t by s i mpl y b l o cki ng t he i s l and ' s s i ng l e u s ab l e

h i ghway a l ong t he co a s t .
 

I n s ummar y , t he f ol l aRi ng i ac -cor s mac  e i t ex t r eme l ;  di f f i cu l t t o

evalva.
te the military situation and to reach a definite deoision regardin 

whi ah a t t a ck p l an wa s t h e mor e pro mi si ng .

1 . Beoau s e o f t he i so l at ed pos i t i nn of t he i s l and , r ec onnai s s anc e of

enemy positions and eTOlvement of a detailed picture of the enemy situation

could be accomplished only by means of aerial reconnaissanee.  
.n
d despite

the fact that the aerial reconnaiasance forces did their best, the data

they gathered were not nearly apecifie. or acc  ate enough. As far as the

aerial photographs were ooncerned, M'there was nothing to be aeen in them..."
1 

2 . The a s s embl y of t h e par achut e and a i r l and i ng uni t s an d t he aon-

centration of such a large number of transport a.ircra
ft in one place tere

bound to be noticed  thus making it impossible to keep the preparatione for

Ope r a t i on   , a s ec r et , l s a r e s ul t , t he i nv adi ng f or c e c ou l d har dl y

hope to surprise the enemy, end this in turn nullified one of the most

i mpor t ant adv ant ag e a nor ma l l y a ocr ui ng t o an a t t a ck i ng par at r ooper f o rc e .

  3 . Boya l Navy at r engt h i n th e e a s t ern Medi t er r ane an , und er t he c on 

mand of Admi r al Cunni ng ham,  ra s made up of bo t h h eavy and l i g ht uni t 8
1 22

 

mo s t of th e m s t at i on ed at Al cz andr i a . I t wa s c l e ar t hat an en es y nav al f or   e

of these proportiona

121 - Di ary of th e St or m Reg3ment , Qol ume I I ( dooumen t )
, page 16.
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122 - Winston Churchill, The Second World War; on page 287 Mr. Chur chill

l i s t s t he f o l l o  i ng f or c es by na.me s t hr e e bat t l e shi pa , on e ai r c r af t

carrier, tWelv  cruisers (nine light, three heavy), tWelve destroyers,
l andi ng bar g e s , and o t h er mi nor nav al cr af t .
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wa s capab l e o f war di ng of f a l andi ng f r om t he s e a ar porhe r e on Cr et e ( i i a

sea landing should ue planned in conjunction with the air landing, for

e=ampl e )
, par t i cu l a  i n vi eR of th e r e l at i v e we akne s s of t h e German nav al

f or c e s and t ho s e of h ar a l l i e s . And t h i s de t er r en t abi l i t y wou l d be a dang er

until a final decision had been reached regarding the outcome of the struggle

be t we en t he Ger man Luf t waf f e and t he Roy s l Ravy . Th,e maj or i t y of t he I t a l i an

fleet was tied to its own home harbora; it was highly unlikely that it Rould

aome forth to provide support in Operation 11  RKIIR.

In ahort, it was evident that Crete could be invaded onl  by means of

a l andi ng f r om t h e ai r .

4. Th,e comparatively great distances separating Crete from the taka-off

hases occupied by the eir landing forces in central Greece
1 3

, the fact that

the majority of the approach flight route lay over water, and the relatively

large eize of the island
1 4

made it imperattve that the Gcrman invaders

( i . e . t he %I and YI I I Ai r Cor ps ) c apt ur e Cr e t e ' s t hr ee ai r f i e l ds i
.mmedi at e l y

and e l i mi n at e a r y ah ar c e of e f f e c t i v e c aunt e   ac t i c n oa t he par t of t h e

ene my ai r uni t s s t at i an ed t h er e . Ate ed l e s s t o s ay , i t wa s o f t h e u t mo s t

importance that the airfields be captured intact so that they conld be nti-

l i z ed t o a c c omodat e t he t r ans por t a i r cr af t r i g ht away . Th e ee t wo t ac t i ca l r e-

quirementa naturally presupposed an operational method with two very distinot

objectives, a difficult problem under ar r circumstances and a11 the more so

i n v i ew of t he s peed wi t h whi ch t h e oper at i an had t o be e ar r i e d out .

g f t er car ef u l de l i ber a t i on , t h e f i na.l pl an de c i ded upon by t he Comm ander

i n Chi e f , Luf t tvaf f e ,
1   5

r e f l e e t ed a c c ept anc e of t he n ec e s s i t y f or s e i z i ng

t he i s l and ' s t hr e e u su ab l e a ir f i e l dB { Qa,l eme s , Re t hymnon , and I r ak l i on ) i n

a sudden coup de main at the very beginning - as a neceseasy premise to

s uc c e s s f u l ac c ompl i shm  nt of t h e s i r l andi ng . l n addi t i on al , f our t h g r oup

was to carry out attacks on the capital city of Chania and Suda Bay in order
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to paralyze military leadersbip on the island

I23 - Thc average distance was approximately 1$5 miles.
124 - 155 miles in eztent from  ast to west.
125 - Fourth Air Fleet, 8eport on Crete, pa.ge 8, paragraph c.
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and to tie down the ene qy troops, which were presumed to be etrongeat in

these two areas.

The at t acks on t h,e ai rf i e l ds ard on Chani a had t o be aahedul ed i n tiro

sep ar at e phase s , ao t hat t he YI I I l i r Corp s won l d be abl e t o pr av i de

ai r suppor t f or t he en t i r e oper at i on. The echedul e was as f ol l oRS:

Phaee 1 - attack on  aleaes and Chania, to begdn at 0705 on b-day

Phs ae 2 - at t aok on 8et l ymnon and I r akl i on, t o begi n at 1515 oa JG-d  r.

This decision actually represented a compromise between the ta o in-

vaeion plaas dieanased above. It had the ad aatage of makiag it impossible 

Prom the very beginning  for the enemy to employ his own air foraee effect-

i v e l y eg a i a s t t h e i m radi ng per at r ooper s or t o und er t ake any l a r g e- soa l e r e -

dietribution of the defending foree.

Pv en t oday , t hou gh we ar e awar e of t he t r emendo us l y demor s l i s i ng  e f f e c t o

of the attaeka carried out bp the YIII lir Corps and possess e=aat information

on the loaation and strength of the enem  positions as well as on the topo-

gr aphy of Cr e t e , i t i s not eas y t o de c i de . bf ah of th e t wo s ug g e s t ed p l ans

t ou l d ha4 e r e sa l t ed i n t he qu i ok . r v i c t o  y wi t h t h e f ewer l o s ae s . I f al l of

the in.ading paratrooper un.
its had landed at one gLngle point, it is hardlT

likely tha,
t the British woald have marshalled their entire defensi'e strength

f o r a ooun t er - a t t gak at t hi s po i n t , g f t er al l , t h ey had no wey oP knowi ng

ho r large Germany 'a paratrooper reaerve .m
ight bc! NThe JQ Air Corps eould

.
';  t as well have been only one of half a doaen air landing unite; it waa

not until months after the occupation of Crete that we •ere aw co it was the

a12
6

only one... .

126 - Winston Churahill  The 3eaond World War, page 285.
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Section 3 - The Evaluation of Aerial Photographs.

Th e d a t a ga t h e r ed by t h e a er i a l r e c onn a i s s a n ce f or c e s pr ov ed t o b e of

very little use to the parachute and air landing forces
1 7

. Thie may have

be en du e , i n p ar t , t o t h e l a ak of pr a c t i ca l ea p er i en c e on t he pe  r t of t h e

lII Air Corps' reconnaissance squadrons. The air landing operations in

Norsay, Holland, and Belgium had been subject to such rigorous security

measures (in order to assure a surprise attack in each case} that aerial re-

conn a i s s a nc e ov er en emy t e r r i t or y wa e not pe r mi t t ed pr i or t o t h e l aun c hi n g

of t he op e r a t i on .

I n t h e c a s e o f Oper a t i on MEBHUR, h owev er , t he ga t h er i n g o f i nf or ma t i on

on the enemy situation and the furnishing of data on which to base the ee-

l ec t i on of t h e b e e t p o s s i b l e l an di ng ar ea s wer e t a ek s wh i ch c ou l d b e a a c omp l i ah-

ed on l y by a er i a l r e e onn ai $ s an ce f o r ce s - p a r t i ou l a r l y i n v i ew of t h e f a c t

t ha t t he av a i l ab l e maps of Cr e t e we r e o f t en d i f f i cu l t t o i n t e r pr e t a,nd h i gh -

ly inaccurate.

Th e a er i a l ph o t ogr a ph a t ak en by t h e I t a l i a n g i r For c e , a l t h ou gh ou t of

date and taken from verp high altitude, were hurriedly enlarged and large

qnantities of very poor printa made. A number of them showed unmtatakable

evidence of alterations designed to give support to wishful thinking
128

 

12? - So far the author has had no success in locating any of the original

aerial photographs made by the three reconnaissance squadrons belong-

i ng t o t h e YI I I an d 7CI Ai r Co r p s . Thu s t h e pr e s ent a e e t i on cou l d b e

based only upon the author's own recollections and a few isolated ooA -

ments foand in the varioua sources consulted. Continued efforts s. e

be i ng ma de t o l oc a t e a ome o f t he or i gi n a l ph o t ogr aph a , ma nry of wh i ah

ar e i n t h e po a s e s s i on of pr i v a t e p a r t i e s .
128 - The author recalls, for example, an aerial photograph of northweatern

Cr e t e , ab ou t t h e s i z e of a t owel , on Wh i ch a l a r g e a i r f i e l d wa s ske t ched

in the vicinity of Ka,ste
lli. Fresumably it had be ti"recognized and

identified" as a.n airfield. 6n olive oil refinery Ras outlined as an

"aircraft hangar" and the beach labelled as "runway" - in blissful dis-

regard of the intervening ditohes and the sand.
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The eval uat i on of aeri al phot ogr apha was admi t t edl y i nadequat e and i r 

c apabl e of pr ovi di ng t h e oparat i onal pl anner s wi t h mor e t han an i ncompl e t e

0 
and, in fact, often inaccurate picture of the enen y situation. Aslinavitable

r e su l t , t h e p l sn s s ou l d no t po a s i bl y t ake t he t r ue s t at e of e.f f a ir a i n t o f u l l

account.

The r e i e
_
no ev i denc e of any l a.ck of e f f o r t or ef f i c i enay on t h e par t of

the reeonnaissance sqvadm ns. On the coatra y, their daring low-altitude

r una o f t en prov ok ed e ne n y def'en s i v e f i r e , and t he r e we r e a mimber of oa eua l t i e s

among s quadr on per s onne l 1  9
. Cr e t e ' e subt r opi c a l c l i mat e , wi t h i t a ubi qu i t i ou s

haz e a.nd i t s b l i nd i ng co nt r a s t e be t we en l i ght and dark , madt th e t a sk al l th e

more diffieult, The enem r's remarkably eifective camouflaging, his deceptite

measurea
l3 

, ar d his striat discipline made it quite impoesible to obtain

more revealing aerial photographs.

Section 4 - Di  Yiculties in the hield of Supply and Logistica - Ground

Or ga ni z a t i on - Si gnal Communi c a t i one Net work - Tr atis por t Fac i l i t i e s -

Take - of f Ba s e s (   i r f i e l da)
.

I na 9much a s t he damag ed r a i l Ray l i n e oou l d no t b e r epa i r ed xi t hi n t h e

ehort time available, all supplies had to be transported by sea
l31

. Obvioua-

l y , th e Ge rman Navy ha d an al l - i mpor t ant r ol e t a p l a  i n t he pr epar a t i on s f or

the landing on Crete. It had been requested by the Four.
th Air Fleet tn place

t h e nec e s s ar y s e a t r an spor t s pa c e and - i n s of s r a $ i t wa s abl e - an  ade qu at e

e s e or t f o r th e t r ans por t s at t h e di apo eal o f Cp   a t i on MERKUB. Tak i ng i n t o

consideration the imminent t2  eat represented by  h e Britieh fleet, its

task was by no means an easy one
132

.

129 - Captain Lampertsdoerfer, for ezample, Commander of the gerial Recon-
naissance Squadron, AI Air Corps, was killed during a reco  aissance
flight over Crete on 9   Y 1941•

130 - Dwmmy in stallationa!
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131 - Fourth Sir Firet, Report on Cr te, page 2.
13  - XI Air Carps, $eport on Crete, Fart I, page 7.
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The por t s of de at i na t i on f or al l supp l y t r ans por t s wer e t he Pi r a eu a

and Corinth
133

. The majority of ehips, plagued by anbmarinee and dela,yed

by the eontinuing need for eatreme caution in negotiating mine-infeeted

watera, did not begin arriving until 17  day 1941.

Arriving in the partially destroyed harbora, the ships were unloaded by

nembera of the Germaa  ountain Infantry DiviBion, and by Greek laborera.

Suppl y g ood a wer e mov ed on t o t h e i r f i nal de s t i na t i on by pr ov i ai onal l y or -

ganized supply oolumns, made up of troop transport vehieles. These were

able to get through on the few and terribly overcrowded high.aya of Greeee

on l y af t er eur mount i ng e ons i der abl e di f f i cul t y and oaus i ng no t a l i t t l e

f r f c t i on . Th e $ I Ai r Cor p s had no s upp l y or g ani z a t i on at i t a di apo s al f or

s uch oper at i on a ; ev er y t h i n g ha d t o b e i mpr ovi s ed134
 

Although the provisional "supply colUmne"  rere augmented by forees from

t he Four t h Ai r Fl e e t and t h e Twe l f t h   13 5
, t hey s t i l l ha.d s pac e onl y f or

t 2 e moa t ur ge nt l y ne ed ed suppl 3,e s • The wor e t bo t t l e ne ck wa s i n t h d eupp l y

of aviation gasoline. The tanker fleet Ras too slo. and too emall. More-

ov er , t he s t or ag e t an,k s at t he Pi r a eu s wer e equi pped wi t h h i gh l y i ne f f i c i ent

puatpi ng f a c i l i t i e s - wi t h a c apa c i t y of on l y 6 00 bar r e l s pes d 
136

. Ther e

wer e no ga so l i n e t r nck s av ai l ab l e f or t r ana por t f r om t h e har bor t o t h e ai r -

fielda. As a result, the gasoline had to be pumped from the ship into barrele

(see the photograph on the f'ollowing page , loaded into vehiclee, and driven

t o t he ai r f i e l da The r e t h e ai r cr af t h ad t o b e r e f u e l ed by hand - a 4 ery t i me-

c on s umi ng a f f ai r .

1 3 3 - W. Gau l , "Oper a t i o n 3  8KUR", i n   r op 
.i s c he Si c her he i t " ( Eti ir opean

.
Security), Issue 4, 1951, page 3.

134 - %I Air Corpe, 8eport on Crete, Part I, page 7.
1 3 5 - Th e He adqua r t e r s , XI Ai r Cor pe , had b e en a s ei ga ed onl y a "at af f , eeni or

column commander" (Stab eines hoeheren Kolonnenfuehrera  under General-
major von  ackensen. The Air Corps had to provide the vehicles.
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l3b - Generalmajor Seibt, report dated July 1945  Page 12 (Karlsruhe
Daeument Col l e c t i on) .

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW EQ 12958
- _ -  

.
.     - .     

_
 

73  
 

. P$ o    4H - 
_

Qsaol i ne requi rea  s .l ar th  I I l 3s   ar pa ba d bee    o      cvi t   b  s    'I

 a t t  e   'aU.a ri ag   o  or  l  
s . .  ..

_ a.trd    et e i s 2  mi    . '. .1., The avorh   di et shos bets  ( re®t  Q
, . 

.
.. ,

2.   s oh
.
da    naeded 5  8  1o  s f vr eaah t ri p, bo h xa,ye.   I

3.   Ima, :appro  at e]    U4 t  ranspo  t a3.rct a  xa   d   ead   r1 r    : .

qos rt®r a  a   i l l i c  ga3.  .aau  f oac aas s  g  ,e     i c  (   030 ge11  , t o be
,   

  a    . .
  _ .

  . , 
 i•        Y, at t h  t ime. t   oppacat.  .a  st ar  ed, th.ora ,ehoul   be -e  a  gh   a .. -. .

  l f   e ava3l ai l e at t he ai rP  ,a] d t o g  a  tee t l  t each s i   ora  oonl d  f ]   a '   nf - .
. - .  . -

  n t  t  ree a i   ei o  e . Ia at her v  !de , nser],y t l  ee qus   ere ot a   ]
,.f o  ,  -

l ome vcnl d hsve t o be de].iv+sred snd dt orad i n t h e pr-i ni t 3.re   'a  i oal ,:
 vs   de    b-

. .

_
 ed. T  e eho t  est di st aaea  betvoan

_ 
  rbcr a  d a3rF  s ].d ws e a3net  aen .mi l:es ; fi  e

. _ ...  age  t ,   55 mit®s. -  
. ,.,

. -
5. l 'LZ i n -a11, the   s a  sport a ac cra!'    l d ,

  r an appraod;aa  s t o  s]. c 
,

t en mi s ei ons  eaci l  
. ._

- -

.
  ,3? - 9  si'  ' Porspa3',ed by' t he a  ha  'oarl  the basi s o  ' t h e emlrca8 ao  u].    d.,  .n

  ar   i c  ar 1   a  b r' L  . l   : Hoar  g, ' F  13eabi rra- und L•    ti1a  33eo  t s  
S' e t a."-  The   ,o  e  o  i a  aE  t e a  d l is     ,ndi   hva•css ot  Crat e)

:,   
 

.  Mar:oh 19
.
  5,   p  e   7 tY. Ho  ii   g      3g  res aa gas a  i t a .cc   t i o n s re

baeed on 0.   9  '  o  a[ B-,  ; 
l (   1' oat a    per O.  r21 mi l s   i s a_J     

vi t h t,hree   -1 3  e  ea.
.

1  6   ,1;ooordi ng   o t he T Sr B3  ry' af  tleaersl Qom ad  t he ai rcrat t PaTt      
  i a Ope  at i os      eed   } ,1Q0 asbi o f eet a  g  s al i   e, , a  Z   8   a  rrel s   ' i

_
at :53- 8       ' T .

  a8 '  e Pe  «  2o t hrau  s   1 1  ' l   i  ,. .
i ia tt h    a
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138 - (cont) until the rest of the unit had assembled ao that the actual
f l i g ht c ou l d b eg i n . The s ame t hi ng ( i . e , c i r c l i ng abov e t he a i r -
f i e l d ) wa s t ru c of t h e l and i ng af t er t h,e r e t ur n f l i gh t . g s f ar a g
Crete was concerned, conditions Were not much dit'ferent. During the
t r ans por t of t h e   ount a i n I n f a nt r y Di v i s i o n t o Mal eme s , l and.i ng f r e-
quency was no more than bne aircraft every five minutes.
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•

Th er e •  a a n o po s s i b i l i t jr of b r i ti    i n   ,
i n t h e   a s ol i ne by a i r b e r'or e t h e

ope r a t i on , b ec au s e a l l t h e J u - 52 ' e wer e  ar   en t l y n e ed ed t o :  a,r t i c i pa t e i n

t h e a i .  l an d i n   i   s e l f .

Ga s o i i r.e wAS t r a. l s   or t e d by s h i p t o      e P i r a eu s a n d   o   i n t h o v e r t wo

d i f f e r e :a r o u t e s :

1 . Yr om Ru ma n i a   Co n s t an z a   t h r o a  h t r e n e   e 4.n ,

2 . f r o m I t s ,
l y t h r ou g r t he Co r i n t h C  i 3 1 ,

T l e -l n t 'or t    n a t e e   p l o s i on o f' 2b   t r i l 19.  1 h ad d eno l i sh e d t h e br i d   c ov er

t h e Cs,na l , an d s ome of t h e d ebr i s wws s t i l  . b l ock i n    t h e Ch an  e l . Di v er s

wi t h u n d ex- ra t e r t o   l s ha d t o b e b r ou gh t i n t o r emov e i t sr d t o c l e a r a

pa s s a g eway t 'or s h:i p s . Tt  Gr e ek d i v e r s wer e u r abl e t o a c co mp l i sh t h e j ob  

s o Ge r man   e r s o n r  e l t 'r c m k  
. e l wi t h b e t   e r r.q u i f  n e n t we r e b r ou   h t i n b y a i r ;

t h ey b e   •a n x o r    o n 1 5 Ia_a y 1 9 4 1
1   9

.

139 - G- n er a l :na j or   e i b t , r PLOr t d a t ed J u l y 1 3.  5 , p a  e 19 (  
,r l s r uh e Doc ument

Collection .
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I n t h e i r pr eps r at i one f or t he ai r l andi ng on Cr e t e , t he SS Ai r Cor pa

and the flying units ooncerned xere depeadent upon a poorly organized and

numerieally weak ground organization ia a country which had just eome inta

German handa . And i na smuc h as t he Fou r t h Ai r Fl e e t , gi v en ov er - al l r e s-

pons i bi l i t y f or Op er a t i on   18 , wa e a i mul t an eou s l y eng ag e d i n pr epar a t i ona

for the coming campaign in Husaia, there was little hope of ameliorating the

situation in Greece. Most of the work was done by priaoners without adequate

su perv i ai on - by hand , wi t hou t t oo l s of an,y ki nd .

The a i r f i e l ds and r oa ds suf f er e d p ar t i cu l ar l y f r om t h e l ack o f an ade-

qu a t e gr ou nd suppor t i ng or g en i za t i on . Onl y t hr e e adv anc ed a i r f i e l d command a

f r om t h e YI I I Ai r Corp s had any k i nd of gr ound s er   i e e sy s t em a t al l .

"Th e t wo Ai r Cor ps ha d t o t ake oYer gr ound o r g ani z a t i on s er vi ce a t hema el v e s "  0
.

Thi a me ant addi t i onal i mpr ov i ea t i on l For ea ampl e , an o l der .  r   r of f i c er

seaigned to one of the perfectly inadequate fields as airfield commander had

the run ray leveled off  rith plougha and harrowa - the result was such a

dens e pa.l l of dus t t hat i t wa s i mpo s s i bl e f or ai r cr af t t o t ak e o f f f n qu i ck

s uc c e as i on f or ol os e f or mat i on f l i ght . . .
14 1

.

"The airfields Were de$erte in which the heavily laden aireraft sank in

up to thcir aalea in fine, powdery sand."
142

VPhenever an aircraft took off

or landed, it was enveloped in clouds of dust rising as high as 3,30o feet,

140 - guoted from the Fourth Air Fleet's xeport on Crete, page 3. This
passing the buck for respoasibility of one of' the most important
functions of an a,ir fleet naturally led to friction rath er than to
cooperation - ae the comment clearly indieates.

141 - Based on a report to the author by Qolonel H. Goetzel. Col. Goetzel waa
a member o f t he gr oup r e apon s i b l e f or r e c onno i t er i ng ai r f i e l ds f or t he
XI Air Corps (atationed at Topolia).

142 - Generalleutaant Ruediger von Heyking, Study  To. 638, "Einsatz Kreta des

. g . G. z . b . 1T. 2" (Empl ayme nt of t he 2d Spe c i al Ihi t y Bomber Wi ng i n Cr et e )
 

pag e 3 f f .
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and hanging over the airfield in the dry heat of the windless valleye,

The dus t cou l d be l ai d s omewhat by f i r e - f i gh t er p l e,t o on e and s pr i nk l er

trucks to  et dotm the roa,ds, but relief xas very ahortlived. The over-

cro ded conditiona at the majority of the airffelds were baund to have a

de t r i men t a l e f f e c t on t he acco mpl i ahment of th e ope r at i on . Yo s t of t he

fields uere so small that only one sqw i,dron could take off in quick guccession

at a,time
143

. As practice take-offa revealed, it took eeQenteen minntea

for the dust to aettle sufficiently and visibility to i
.niprove enough for the

nea t t ak e- of f . I t t o ok ov e r an hour b ef or e a t r an apor t   i ng who 8e ai rcr af t

took off from two different fields was fully aesembled in the air and ready

to begin its flight. These practice take-offs proved to be neceassry to

permit computation of the time needed to get a unit into the air , in foraation,

and on th e way to ita appointed target.

It wae nothing less than miraculous that the aircraft enginea, thougb

aovered with a thick ooat of red esnd, managed to stand up under the strain.

On 16 May 1941 three ships docked at the Piraeus with eupplies for the

troops fighting in Crete. Since these supplien were not in pre-packed air

drop containers
144

, they had to be packed for tran sport by untrained peraonael

unfamiliar with the proper techniques for packing such items as ammunition,

f o od , dr i nk i ng wa t er , e t e . The pae ki ng of air dr op cont ai ae r a r e qui r e s

praetice and akill (eee the photograph on the following page  in order to

assure that the supplies packed will arrive at their final destination in

fully serviceable condition.

143 - Generalleutaant von Heyking, study No. 638, page 5.
144 - Erren sinee Auguat 1940, nearly all the pre-packed containers had beea

stored at Laon in preparation for Operation S  LOEWP (5ealion).
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PHC}TQGRAPH

T ro po s s ib l e me t hods Rer e t a ken under c ons i der at i oa f or t h e de l i v ery of

supplies to tbe troops  viz:

1. t he im aedi at e in i t i s t i on of e ir suppl ,y operat i ons f rom t he ai l f i e l d

e.t Megar a (t he air f i e l d l y ing cl osest t o t he   arehouee s of t he Pir a,eus ) ,

2 . t he us e of 13g ht and , 18,t er on , he s.vy v es s e l e .

The s e cond me t hod , of ' c our s e , pr e auppo s e d t he ca pt ur e o t   s u i t abl e h  r bor a

on t he n or t hern e oas t of Cr et e , par t i cul ar l .  Ir akl i on and Chan i a , and l at er

on of tho harbor at Suda Be,y. gs a result, a sma.ll naval group  ras detached

to accompas y the first air landing unit to Crete in order to reconnoiter the

harbore and to set up
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saitable unloading areaa
145

 

The fleet of "light" tranaport ahip  (i.e. the motor boats) was loaded

with the gear wh .c
h the paraehute regimenta had not been able to take with

them
146

- weapons, ammunition, signal equipment, medical supplies, motor-

cy c l es , e t c . - r at h er t han wi t h   t he u su al t y p e of suppl i e a. The he avy t r an s-

port ships were to bring avcr such items as taariks, artillery pieoes, anti-

s i r cr af t g u,n s , ammuni t i on , mo t or v ehi c l e e   e t c .

Ti me wa e t o o ahor t t o f i t t he t r o op s wi t h l i ght - we i gh t t r opi aal c l o t hi ng .

Thus the paratrooper$ landed in Crete in their heavy jump suite - woollen

t r o  s er s , he avy s hi r t s , ov er al l e , ar n  and l eg pada. Thi a un i f orm wa a ha r dl y

a.dap
ted to the climatic conditions of the south, and it proved a conaider-

ab l e hi ndr anc e t o i t s wear er s i n th e a c c ompl i shment of t h ei r mi a s i on
147

 

Dur i ng t h e pr e- empl oymen t medi cal or i ent a t i on of t he t r o ops , t h e gr e a t e s t

empha s i s wa s pl ac ed on t he pr ev en t i on of mal ar i a . Po r t abl e wat er f i l t er a

were brought from the Army aupply depot at the Piraeus in a concentrated

effort to obviate the spread of dysentery and other tropical diseases. The

sp i r i t of c oop er a t i on ea i s t i ng b et we en t he Luf t wa t̀ f e and 6rmy raedi e al aut hor i t i e s

in their joint work to preserve th e health and fighting ability of the land-

ing foree was ezemplary . Whenever additional mediciae, medical personnel, or

equipment were needed, a Ju-52 wae dispatched to the home area and the re-

quired items were made immediately available
l 

.

145 - Generalmajor Seibt, study dsted July 19¢5, page 7; the naFal group Tas

under the command of Lt Senior Grade (Kapitaenleutna.nt
) Bartels.

146 - Meindl Group, Operationa Branch Report No. 104-41, classified, lj   yt
1941, Paragraph 1 ff.

147 - He adqua r t er a , XI .  i r Cor p s , Oper a t i on 3 Br anch , 8 epo rt Bo . 1e 39/ 41 ,
classified, 2 Dctober 1941, page 7.

148 - Generalfeldma,rsc
hall von Richthofen, Diaries as edited by Colonel Deich-

mann, page 11 ff.
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The difficulties involved in eatabli$hing an adequate signal comm unicatione

s y s t em c ou l d not be ov er c ome eo e a s i l y . Th e av ai l ab l e manpower a.nd e qu i pmert

was simply not sufficient to restore auch a large ar
 

, so raeently devastated

by War that everything had to be built up from saratch. The signal regimenta

of the Fourth Air Fleet were already working on preparationa for the Ruasian

theater of war and could not be spared for Greece; the signal units be-

longing to the two Air Corps were already overburdened
149

. 9abotage by

en emy a g e nt s wa s f r e qu ent and ef f e ot i v e and communi cat i o na l i n e s wer e of t e a

di s r upt ed   u st when th ey  rer e mo s t v i t al l y ne eded . Her e , t oo , th e l a ck of

per s onne l and equ i pmen t made i t i mpo s s i b l e t o ame l i or at e th e si t u at i on .

I n t h e r e mot e and movnt ai nou s s ec t i on of Gr ee c e , ei g aa l oommun i ea t i ons

l i ne s ha d t o br i dg e enor mou s ly l ong di at anc e s i n or der t o c onne e t t h e mas y

uni t s oper a t i ng t her e Ri t h t h e i r he adqua r t er s and wi t h ea ch o t her . The ne ed

for a effective wire communications syatem was all the more urgent, inasmueh

a s t h e de ng e r of en em,p moni t or i ng made r adi o commun i oa t i on i nadv i s ab l e

during the assembly and deployment of the invaaion force.

Thc headq aarters ataffs of both the YIII and the XI Air Copr$ were locat-

ed in Athen$ (though not in the same part of the city , while the Fourth

6 i r Fl e e t had de t aeh ed onl y a sma1 1 adv anc e s t af f t o th e Gr eek c api t a l . On

9   Y 1941
150

the Chief of the Luftwaffe General Staff arrived at Fourth Air

Fleet headquarters, reducing to a minimum the delay involved in obtaining

top-level decisiona. The communications system hurriedly set up to serve the

flying units ar d the troope assigned to the various airfields proved highly

unsatiafactory and even during the first few days of op rationa led to un-

pleasant a,nd far-reaching friction
151

. The lack of a

149 - Fourth Air Fleet, Report on Crete, pa,ges 2 a.nd 3,
150 - Fourth Air Fleet, Report on Crete, page 3, paragraph 6.
151 - Chapter B, Section 3, 1, of the preaent study.
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s i gnal c ommuni c at i on s c ompany wi t h th e ex pr e s e and ea c l us i v e mi s s i on of

serving the Greek airfield area (actaally a responsibility of the Fourth   r

Fleet) made itself painfully felt. Instead, the 41st Signal Battalion, %I

gir Corps, was forced to furnish the personnel needed to establish and main-

tain the communications network
152

,

The a.nt i a i r cr af t ar t i l l ery f or c e s euf f er ed f r om a s i mi l ar short ag e i n

personnel and equipment. And in view of the large number of targets in th e

troop assembly area which required proteetion from enemy air raids, their

mission was almost impossible of accomplishmen t. 1Within the assembly and

ta,ke-off areas assigned to the two Air Corps (in aentral and southern Greece) 

t h er e wer e on l y s f a t e en heavy a nd s ev en t e en l i ght ant i ai r cr af t ar t i l l ery

ba t t er i e s av ai l abl e to def end a t ot a l of f i f t e en a i r f i e l ds a s • e11 a s t he

harbora of the Piraeus and Corinth
153

. Searchlights were not to be had.

In order to provide some sort of protection against low-altitude r  .
ds on

the airfields snd tenting areas, the troop$ had to furnish and man their oern

machine guns.

Dur i ng t he d  y t he enen  r ai r or af t s t eer ed c l ear of t he Gr e ek ma i n l and a s

a rule. It was chiefl r th e British night raids that eaused the damage;

the losaes suffered by the YIII 6ir Corps, espeoially,  rere very high
154

,

 

6  re l l e qu i pped t ake- of f ar ea i s of v i t a l i mpor t anc e t o t he s uc c e s s of

an ai r l andi ng o pe r a t i on . The t a,
ke- of f ar e a f or Ope r a t i on I  ERKUR, l oc at ed

in a part of Greece  hich was still in enemy hands at the time the first

operational orders were issued and  

152 - Generalma or Seibt, study dated  nly 1945, pa8e 15.
153 - See gppendia 3 of the Fourth gir Fleet, Report on Crete (The Bmployraent

of  ntiaircra.ft
 
.r
tillery in the Troop Aseembly Area").

154 -  ar Diary of Generalfeldmarschall von 8ichthofen, ed.i
ted by Colonel

Deichmann, page 13. In accordance with this souroe, the British earried
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154 - ( c on t   ou t a t x i n- t ngi nc f 'i gh t e r r a i d on t he a i r t 'i e l d s i n t h e v i -
c i n i t y o f' g t hens on 17   iay 194 1 . F i v e Ger man a i rc r a  t wt r e de s t r oy ed

,
and thirty-eight damaged! The attack took place during the night...
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fi he t r oop s wer e begf.nn i ng pr epar a t i ona f or t he mov e t o t h e i r a s s i gne d a s s emb l y

points, aas by far the Worst yet eneountered since the beginning of the war.

I t s many i nade qua c i e s x er e baund t o hav e an adv er s e i n f l u enc e on t h e c ovr s e

of t he ev ent s . I t s poor l y e qu i pped ai r f i e l ds and i t s appal l i ng l a ck of

a er o t ec hni e a l s er v i e e   a c i l i t i e e made t be t a,ke- o f f one of t he mos t ez as per at -

i ng f ac t or a  of t he en t i r e ope r at i on a gai ns t Cr e t e
1 5 5

 

There Was no alear division of responsibility among the supply units of  

the xI Air Corps. Instead of their being separated into two over-all groupa,

one t o hand l e supp l y s er v i c e s i n t h e t ak e- of f ax e a arid t he o t he r t o ar r an ge
.

f or suppl y r e i nf or e ement s i n t o t he t ar g e t ar ea , a s i n gl e ag enoy wa s r e epons i b l e

for both functions
156

. The inevitable result was a high degree of improvisation.

Th e unc er t ai n t y of th e g a s o l i n e supp l y wa s a s our c e of dang er f o r t h e en-

tire operation. If the enemy should employ unezpectedly large
,
air an,d naval

forceo to repel the invasion, aay bottleneck in the gasoline supply line

ooul d spel l aut omat i o f ai l ure f ar the at t acke r s . •

Due t o t he f a ct t ha t t hey wer e s o ov e rbur dened ni t h ae e ondary aa d ev en

t r i v i a l pr ob l ems dur i ng t he pr epar a t or y pe r i od , t he ai r t r an s po r t uni t s ,

t he par a ehut e f or c e a, and the a ir l and i ng t r oop s ha d l i t t l e oppor t uni t  r t o

prepare themselves psychologically for the coming operation.

Section 5 - Postponement of the Original Invasion Dca.dline.

Hi t l er ha d s e t 1 5 Dday 19 41 a s t he da t e f or l aunahi ng t he op Cr at i on

against Crete
 57 The belated arrival of' the supply ahips and the difficulties

1 5 5 - Gener al St ud ent , a t a c ommand c onf er enc e he l d on 25 Sep t emb er 1941 .
See Appendiz Yolume II, page 3, paragraph 2.

156 - This agency was the Office of the Quartermaster, %I Air Corps (Lt. Colonel
Seibt).

157 - 9ee pege of the Introduetion to the presen# study.
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eneountered in moving adequate stores of aviation gasoline to the take-off

airfields necessitated postponement of the original deadline - first until

18 Y[a,y and t hen unt i l 20 M  r, Th e t wo f ac t or a j us t ne,me d wer e o f s uch v i t al

importance that it was unthinkable that the offenaive could be launched so

long as they were still nnsettled.

Did this postponement represent an adve,ntage or a disadvantage as far aa

the atrength of the invader'a position was eoncerned? There are two dia-

metrically opposed views in this conn ection,

1. Generaloberst Student is of the opinion that the invasion of Crete

 wou l d hav e b e en f ar e e s i er i f i t had b een und er t ake n a t a l a,t er dat e
1 58

.

"The heavy inereaae in shipping traffie in Suda Bay, noted by our reconnaissence

aircraft at the end of Bpril 1941, was due to purely technical reseons.

It represented nothing more than a.n intermediate stop-over for the British

troopa which had beea ezpelled from Greece and were on their wa,,y
to Palestine

or Eg,ypt f or r e f or mat i on . They wer e pr ev en t ed f r om l eav i ng t h e i s l and by

the growing intensity of the air attacke carried out by von Riehthofen's

f or e e a . . . Thus t he Ge rman a t t ack s had t he ef f e c t of hol di ng a s t r ong

enemy force on Crete against its will. Finally , e.s it became appsrent that

a German invasion of the island was in the offing, no further attempts to

move these troops were made. Obviou sly, the German invasion of Crete was

just a few weeks too early !"

2. The VIII Air Corps
159

continues to defend the view that every

aingle day'a

158 - 9ee "Der deutsche Fallschirmjaeger" (The German Paratrooper   speaial

issue dated May 1953  "Crete, the Tnrning Point fIID aermany'a Parachute
  or c e s ", pag e 3•

159 - Aa one of a m zmber of ezamplea, the reader is referred to a letter to
the author from General der Fliegar Rudolf  eister , Retired,

(dated
7 July 1956

,
 
, g more detailed account of the difficulties and confliots

among high-level command agencies Will be found in Chapter 6 of the pre-
sent study.
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delay in the parachute landing wvuld give the enemy additional time in whiah

to organize the defensea of the iBland, to provide the troops fleeing from

the Greek mainland with new suppliea of weapons and ammunition, and even

+
to bring in additional forces from E ypt,

When i t became ]alown t hat t he i sl and' s def ens ea had been pl aoed under

t he o ommand of Gene r al Fr eyb er g , a hi gh l y s ompe t ent of f i o er f r om Bew Zea l and16 0
 

German planners could hardly assume that an officer of such renowned ca 

pabilities would be appointed merely to clear the island and to eapedite

the transfer of the British troops to Eg,yp
t and S ria. Then, too, Churchill -

as L} reat Britain's Premier - was a devotee of the World Wa,r I concept of

planning, namely that an invasion of the European mainla. ,d aould best be

4coomplished from th e southeaetern Mediterranean
161

    ly uncoateated

po s s e e ai ba of t h e i s l and of Cr e t e cou l d of f e r t he Br i t i sh a ohanc e t o t r y

out thia theory during World War II.  

It was undeniable that ar p delay in the launching of the attaak aerved

t o s t r eng t h en t h e enem,y
' s de f enae s . Eb en s o , t her e wer e a number of adv an-

tagea inherent in postponement, viz:

The coastant bombardments and low-altitude harrassing raids

carried out by th e YIII 9
.
ir Corps helped to weaken the morale of the de-

f e r d.er s . I n addi t i on , t h e i nt en s i t y of t he German at t a ck s f or oed t h e

ma j or i t y of t he en eYqy ai r f or o e s s t a t i oned on Cr e t e t o wi t hdr aw

160 - D.   . Davin , Crete, London 1953, page 41 ff.
161 - Eaamples of this concept were the British landing at Gallipolli (on

the Dardanelles} -in April 1915 and th e gnglo-r'rench landing at Salonica
in Oatober 1g17 (?).
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t o r.gypt 1b2
, so t hat t her e Ras har dl y ax y ene my f i gh t er def ens e by t h e  

time the paratrooper invasion began.

The delay gave the ground foroes extra time to accustom themselves

t o t b,e s ubt r opi c a l c l i ma t e , and t o pe r f e c t the i r pr epar a t i ons f or t h e

operation. Nevertheless, compared with the six months of preparation for

the occupation of Fort Eben Emael, the period avails.ble in the caee of

t h e Cr e t e l andi ng wa s f ar t oo sh or t .

A further advantage in postponcment lay in th  off-chance that ad-

ditional information regarding t2 e enemy situation might be received during

the days betWeen deadlines, that the aerial reconnaissance forces and

ag en t s mi g ht br i n g i     .ne' and i mpor t ant dat a . As a mat t er o f f a c t , a

number of corrections Were made in the aerial photographs already on

hand . I n one i n s t anc e , the r ep or t 9 of ag ent s f ami l i ar wi t h t he i e l and

were instrumental in identifying a horseshoe-form line of structurea 

assumed to be antiaircraft artillery or machine gun poaitione, as lise

kilns
163

. The agents alao uniformly reported that th e Britiah shoRed n 

signa of reducing troop atrength on the island (17  ay 1941).

The ground situation was also subjected to reappraisal a.nd correction.

According to agent reports, large-scale tcnting areas (near Skines and

Furnes, souti ,Wes
t of Chania) which ha.d been preawned to harbor British

forces were in reality occupied by Italian prisoners of  ar.

The enemy air force on the island had been reduced from thirty-nine to

thirty-three aircraft
164

. The German air situation reports mention the

occasional appearance of Bristol-Beaufighters and I3urricanea. German air

attacks on Suda Ba9 were met

162 - Based on a letter from General der Flieger  leister to the a,uthor, page
2, paragraph I.
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163 - Bqs, XI Air Corps, Tntelligence Branch,  aeu:y Data aheet  Vo. 3, I, c,

da t ed 17 iviay 1Q41 . Compi l at i on s of d  .t a on t he ene my s i t u a t i on by
the Fourth dir Fleet and th,e VIII bir Corps c.re not available ior re-
fcrence.

164 - Based on camparison of the  ncmy Data 5heets (Bqs, XI dir Corps, In-
t e l l i   enc e Br an ch) i or 14   ay 1 941 ( rdo . 2  an3 17  +!ay 194 1 ( ho   3  

.
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by strongly concentrated antiaircraft artillery of all calibers.

Reports on th e development of the naval situe.
tion during the period be-

tween the original deadline and the newly established one indicate that

mi ne s wer e l ai d a l ong t h e nor th er n co a s t o f t he i s l a nd t o   ar d of f ev en

small boats
165

. German aerial reconnaissance units notieed a sha.rp
increase

in shipping traffic in the harbors on thc southern coaet of the island,

especially at Ierapetra. It could not be determined  hether loading or un-

loading operations were in progress or whether the cargo consisted of

. t r oops , f oodstuf f s , or ot her suppl i e s
166

 

On t he who l e , i t woul d s e em t hat th e po at ponement of t he o r i gi na l i n-

v a s i on da t e by a f ew day a ha,d r e l at i v e l y l i t t l e i n f l u enc e on t h e c our ae of '

ev ent s . Th e i .mpor t ant t hi ng , of cou r s e , wa s t o mak e c er t ai n t hat al l t h e

f i ght i ng i n t he Ba,l kan t hea t er of oper a t i o ns ( i n cl ud i ng t he i nv a s i on of

Crete} ahould be concluded prior to the beginning of the campaign against

Soviet Russia (seheduled for 22 dvne  1941}.

Thi s  ra e c l ear l y a pr er e qu i s i t e , f o r e ach un i t t i ed down e l s ewh er e by

operational necessity meant a reducti® in the striking po rer marshalled

to destroy the Russian enemy as rapidly as possible. It is diffieult to

 udge the eatent to  rhich this might have applied to the parachute and air

landing forcea, for there is no way of telling where and under what cir-

cumstances their employment during th,e initial phase of the Ru ssian ca.mpaign

could have led to an ultimately successful outcome
167

.

165 - Hqs, XI Air Corpa, Intelligence Branch, Enemy Data Sheet, No. 3, II, e.

166 - Hq$ XI Air Corps, Intelligence Branch, Ene qy Data Sheet No. 3, 2, d

( per t a i ni ng t o t h e l and i ng of r e i nf or c eme nt s ) and D. M. Dav i lL, Cr et e ,

page 76 ff (British and German Preparatian s}.
167 - General Meindl, Memorandum "Einsatz der Fallschirm- und Luftlsnde-

truppen im 4sten" (The Employment of Parachute s.n
d Air Landing Forcea

on the Eastern Froat), 11 Marah 1g42, Karlsrub .
Document Collection.

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IAW E0 129  8

   
86

CBAPTER YII

Tbe Pre-Invasion Softening-Up by the VIII  ir Corpe,

The per i od dur i ng wh i ch t he YI I I Ai r Corps car r i ed out at t acks on

Cr e t e de ai gn ed t o pr epar e t he wa  f or t he p ar a chu t e s nd ai r l s ndi ng op er a t i on

ea t ended f r om 3  
,y

168 t   ,ough t he e ar l y mor ni ng hour s of 20 May 1941 .

I t wa s c l e ar t h at t hi s ba t t l e be t ween t he a i r f or c e of a c ont i nent al

power and the island base of a sea power would have to be carried on even

after the island had changed hande
169

, and it was equally clear that its

ramificatione would reach out far beyond the  ege 
170

 

Even a much stronger air landing force would have been shot to pieees

by ba t t l e  h i p and cr ui s er - ba s ed ene my ar t i l l ery i f t he Ger man Luf t  raf f e

had not succeeded in clearing the Waters araund the island of all enemJr

naval forces. In the beginning this was the case only during the daylight

hour s ; l a t er on , When German and ev en I t al i an a i r un i t s be gan t o pa r t i c i pat e

in operationa  

168 - The most important sonrce in the preparation of Chapter 6 of this study
ia the War Diary of Generalfeldmarschall von gichthofen as edited by

_
Colonel Deichmann. The folloAing is quoted from page 5 thereofs
" •••on 3 MaY 1941 we bombarded Suda Bap, where five warehips and aix-
teen merchant ships Rere lying at anchor." '

169 - General 6. Wittmaan, in the operational reporta of the 5th  ount  .n
Infantry Division, compiled in issuea 1 through 3 of the monthly pub-
lication "Die Gebirgstruppe" (Nountain Infantry), See issue 1, 1954,
page 27 ff.

17 0 - The book Wi r ka emuf t e n auf dem Ba l kan - FI I I   'l i ea erkor t e (We f ou ght

in the Balkans - VIII  ir Corps), compiled by Captain I'reiherr von
Heintze, Dr. C  entz, Dresden, 1941, presents a eopiously illustrated

r epor t of t he eap l o i t $ o f t he 9 I I I .Aa.r
Corp s i n t he L e g ean and on

Crete.
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f r om bases l ocat ed on t he fs l and i t eel f or at Scar pant o, an,d vhen It al is n

pocket bat t l e ahi pe began t o f orce t he i r way int o Suda Bey , t he ene qp na  bi

forces were erpalled from the A.egean and the Straita of Caso  at the eestern

edge of G̀ret e ,   er e bl ocloed t o sea t raf f i c
l  

.

The at t acka oarr i ed out by t he YI I I Ai r Corpa on t he is l sn d of Cr et e

aad t h e coas t al wat ers s  ar roundi ng i t aaa be div i   .ed int o aever al sepe r at e

ph  s e s .

Sect i on 1 - Di srupt i on of t he Ene qy' e Prepar at i ,ons f or t he Def ens e of t he

Is l ead.

1. Attacka on tbe antiaircrat t positions set up st the potent3sl la,ndiag

aT888
1 

. .  _

Ts s a epor t a i r craf 't f l y i ng s t an a l t i t ude f r om 330   490 f ee t s nd at t he

r e l a t i v e l y al aw s peed r equ ir e d f or r e l ea s i ng pat a chut e f or ce s ar e i nev i t ab]y

a h  g hly vul ner abl e t ar g e t of a l mo s t bs r ndoor s i ze f or enea  r ant i a i rcr a f't

ar t i l l ery of al l cal i ber s . Accor d i ng ly , t he oh i e f mi s s i on o Y t he YI I I l i r

Cor ps ' d i ve b a nber a wa s t o e l i miAa t e ene   ant i a i r cr af t   t i l l .ery empl ac ement e

l ooat e d ne ar t he a ir f fe l ds and at t he par a t r ooper r e l e ae e po i nt a . The h ig h

deg r ee of e f f e c t i veasas s ac hi eved b® t he YI I I 6 ir Cor pe ie appar ent w2ben w e

note that an y seven Ju-52'e (out of a total of appro=imatel,q 500) were loet

as a r e sn l t of ant 3,a i r cr af t s r t i l l ery f i r e dvr ing t he ent is e oper a t i on oa

Cr e t e
l T3

, and t h3s i n ap i t e of t be f aot t ha t ene  r pr e para t i ons i n t hi s r eg ard

wer e ezt reme   y t hor oug h.

17 1 - Gener al Domeni c o Iu dov i e o , re por t i n "Rev i s t a   .er onaut i ea " (Aer onaut i es

Mag a z i ne )
, Qol mne XXYI , No . 7 , 1950 , P  'e 1 5 ( of t he pho t oaopp. )

.
172   Fourth Air Fleet, Report an Crete, pege 14, paragraph 2, mentia  the

e l i mina t i on of en e  r ant i a i rcr a f t de f enae a a t t he pas at r oo per l and ing ar ee s

ae t he mo at v i t a l gro a l f or t he s uppor t ing a ir ua i t s . Th e XI Air Cor ps '

Repor t ( Par t I , pag e 6 14 and 1 5 ) s t s t e a t hat t he invae i on of Cr et e on
14 M$y 1941 aa s i  ediat e l y parec eded by an air ra i ,d t o el i minat e ene  y

ant ia ir cr af t art i l l ery bat t er 3s s .
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173 - Fourth Air Fleet, Report on Crete, page 15, para raph II. There is no
breakdown available for the figure of 143 Ju-52's lost during Operati,on
I  RHI TR (g iven by General Conr a.d in hi s   ar Diazy ) . In t hi s cont ext ,
t he r eader i s ref erred t o Appendiz V of t he s t w y by W. Hornur  dat ed
20 Ms.rch 1955, Karlsruhe Document Collection
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The VI I I Ai r Cor ps f aaed an eve n mor e f r us t r at  .qg a i t ua t i on t hs,n t he XI

Air Cor pe as r eg ar ded t he pr ocur ement of av i a t f on gas ol ine , s a  un i t i on , e t a .

The f 3r s t i t em t o   c ome unava i l abl e was hombe
1 74

. F'ar t he mo s t par t , t he

s uppl y l ine was ma in t a i ne d by s i r t r ans por t (oar r i ed out by t he 9 I I I Air Cor pa

i t ae l
.
f ) a s f ar as t he t alfle - of f ba s e s

l 7 5
.

1?4 - War Dia ry of Gene r a l f e l dmar s cha l l v on Ri c ht hof en , a s ed i t ed by Col one l

De iubmau  , pag e 8 .

1?5 - War Diary of Genaralfeldmarschall von Richthoten, as edited by Colonel

De i c Y  ann . The f o l l owi ng i s quot ed f r om psg e 59 s "In eval ua t ing t he

euaoe ae of t l  e QI I I l i r Cor ps •i3  Cr e t e , we mus t g iv e due cr e d i t t o t he

transport units - the Beclflnattn g2oup. They  ere faced xith tremendoua

d i s t ancee be t ween t he s upp],y bas e e and t he advanc e d opera t i ona l a i.rr

f i ,e l ds be i ng us e d by t he VI I I Air Cor pe , e  od t he ae di s t anc e s had t o be

c ovrer ed under i ncr ed i bl y bad weat her c ond i t i ons an d wi t h appa l l i ng l 3r l i t t l e

support in the way of adequats aerotechnical aervi oes.

Our f l
,y

i r g un i t s wer e abeo l ut e l 3r de pendent upon t he aupply r une

f l o* n by t he t r ans por t a i r cr af t . 1 11 of our s i r cr af t - d i ve bomber e ,

s i ag l e - eng ine f   g ht er e , gr ound s uppor t a i rcr a i  t , t wi n- eng i n,e f 3g ht er e ,

boasber a , aad s e c onna i s s anc e a i r ar af t - woul d have been gr ow  ded wi t hou t

them. The av erage distance covered by each traneport aircraft each d y

wae 1250 miles.

The sir transport group aha] k+ed up a total milesge of 1,250 000.
 In t he opi ni on of t he aut hor , t hi s f igur e muat incl ude t he mi l e s f l o aa

during the Balkan campa3gn as  ell; there aeems to be no distinction

made between the Ba]keun campaign aud the operation on Crete). During

t his per iAd t haey t ranapor t ed mor e t bs  n 1 , 102   300 l bs . of bombs  
3,9

68,31
6 lbs. of mi®oellaneoue supplisa, and 3,7

62,385 lie. of avistion

gssoline and afrcraft lubricants. 
 

In add i t i on , t lye ma   or i t y of t Y a gr ow ui or g sa 3z at i ,an per s onnel wer e

a l s o mcrve d by a i r .
Du,r i rjg t he gr e l  mi  aaary oper at i ons i n Cr e t e , t he s ir t r ans por t gr onp

* as :c hs s g ed wi t h r e s pons i b i l i ty bf t he i n i t is l e qu i pme nt as wel l 8 s t he

cant i nu ing enppl y of t he a i r f i e l ds l oca t ed on t he i e l ands of Eho de s and

Scarpaato.
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2. At t acks by bomber air cr af t on t he b iv oua,c a,rea s out h of Yal emes (near

C_  
• .

There ar e ve ry f ew mi l i t ar3r bar r ac ks i n Cre t e and t he o nee whi ch ez i e t

(at Ireklioa, Ret  on, Chan3a, and Shda BQy ) are eztremely emall. As a

re aul t , t he maj or i t y of t he Br i t i s h and Gr eek t r oops on Cr e t e   er e l odg1e d i n

b i  r+ouac ar ea s s n d pr ov   s i ona,l barr ac ks i n t he v i a i n i t y o f t he pot ent i s l par ar

c hut e and s ir l aadi ng  po i nt s al ong t he rwr t her n c os s t . Tbe s cat t ered an,d pr im-

i t i v e nat i v e s e t t l ement s  rer e obv i,oue   r i ncapabl e ot ot 't 'er i rag b i l l e t a f ul -

f i l l i ng even mi n3mv n Y  rg i eni c requir ement s
l 76

, The uni t s of t he YIII Air Carpe  

re ly i r g part l 3r on int e l l ig eaoe dat a ane  pe rt ]tiq on pur e intui t i on, subject ed

these billeting areas to constent bombardment in an attempt to wea en ene  r

Btrength
l77

 
 

The bombar dment e , i n t nr n , wer e i ne xt r i ,oabl   r c onnec t e d wi t h :

3 . At tempt s t o di e r ut t ens   r c ommun i cat i ona .

In an e f f or t t o cut of f t he de f e nd ir g t r oo pm f r om t he ir c oammand headquar t er e  

t h a r oads l s a d i ag t o and t5ro m t he L  .r   er t oims ar d c i t   ,e a wer e bl oc laed by bomb-

ar drnent
l  

, Thi s g o8 1 was c ommeneur a t e wi t h t h e t hi nk i   g t hat t he at t ac k p l aa

of t h a XI l ir Corps w oul d l e a  s u t ama t i oa l l y t o s ucc e s s gr ov i ded t hs t t he

enenpr aou l d be pr event ed f r om s h i f t i ng h i s de f ens e f or oe a f r om one po in t t o

euot her dur i ng t he f i r s t dey of t he a ir l and ing oper e,t i on
179

, None t }  l e s s ,

the success of the attacks casried out by the

176 - In the recollection of the sut2w r, pho spent se eral Reeks on Crete (most

of t h am in a t e nt )
, t he hous e a inhab i t e d by t he r ur a l popul at 3,on of t he

181and wer e ueu8 11
,y of al ean and i nv i t i ng appe ar anc e , de s pi t e t he f ao t

t hat t h By abvunded i n bugs of a l l va,r i e t i s s . The pr iv ra.t e v i l l as of

wea l t lc  r me r c hant s wer e oc cas i c:na l l
,y c o  dee r ed as b i l Le t s f or s t af f̀

personnel or as hoapital buildings.
177 - Fourth lir Fleet, xeport on Crete, page 14,
178 - The se at t aeks  a ere , f or t lle mos t par t , compl e t e and ut t er f i ascos l R'he
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178 - (cont ) Br i t i sh, tr8rned in pl enty of t ime by t he i r smoot hly - f i.mat i oni t g

airoraft warning netWOrk (which included ship-bssed observation stations -

equ ipped Wi t h r adio - i n t he   egean Sea nor t h of Cre t e )
, wer e abl e t o

reach t h e i r prev ious l y prepared dug- out s bef or e t he bombs begaa t o f a l l .
The reader is alao referred to C.M. Davin, G  te, Chapter 12, page 456 ff.

179 - XI g ir Corps , Repor t on Cre t e , Pa,r t I , Sect i on C, peg e 14 .
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YI II l i r Cor ps     on at t he pr i ce of a f a ir l,p ser i ous r i ek i f s e cons 3 i er t he

a mouat of gnes s  or k invol ved in t he of f i c ia l eval uat i on of t he enemy s i tuat fon
   

,

As a r e s ul t of ot her , i nv 3 ol abl e de adl ine s , bot h t i me aa d eamauni t i on wer e

i n re l a t i ve l y s hor t s uppl ,p
  l

  Rh i c h made i t e at r eme l
ay

d i f f i cul t t o c ompl e t e

t he pr e l 3mi a azy pr e par at i .ons f or Oper at i on   KUR. As Genar a.l mon Ri cht hof en

eapr es s e a i t , " . . . •   rery e i ng l e bomb ha d t o be s ub j e c t e d t o t he mos t gr udgi ng

s cr ut i r  r be f ore i t ws s f   ee t o be ut i l i ze d . "

Sect i on 2 - The   cpul s i on of t he Al osandr i an Fl s et f r om t he Wat er s nor t h of

G  e t e (t he reader i s al so ref err ed t o page f f )
.

"... F inally , on 22 Mey ,  e receiv ed a report to the effect that the con-

t i ng e nt bas ed i n Al exandr i s (c ons i s t ing of t   ro bat t l e s h i ps , one a i r cr af t

oar r i er , f our ar ui Eer s , and f i f t ee n de s t r oy er s ) pas on i t s   y t o Cr e t e . . . "  2
.

The ae br i e f s t a t em ent g i ves f ul l e zpre s s i on t o t he uneas i ne s s f e l t by t h+e

ma j or  it y of c l ear - t h i nk i pg mi l i t ary eaper t a . The par ac hut e and a i r l and
.i ng

f or c e a c oul d pr obab l,y be br oug ht t o Cre t e wi t h l i t t l e or no di f i 'i cu l t y .

Hut ho  iroul d t Y ey be abl e t o hol d t he ir oRn i f ocean eupp],y l ine s shoul d be

di sr upt ed?

Tbe paratrooper units, Rho had alreac y eaperienced Britfsh ehip-based

art i l l ery (Nar vi k, 1940) , fesued spec i.a l c ombat order e
l g3

, Aiqr int er vent i on

on t he par t of t he very st rong Br i t i sh naval uni t a,

180 - The f o l l owi ng s t at ement appe ar s i n Gene r al f e l dmar s c hal l von Ri c ht hof en ' s

d i s r y umder dat e of 17 Mey 1941 : "Eve n t ods3r   e have abs o l ut e l y no de-

f i n i t e i nf or mat i on r eg ar d ing t he s t r eng t h and wi l l t o re s i s t of t he de -
fending force on Crete..."

181 - See t h e d i ar y of Gener a l f e l dmss s c ha7.1 von Ri cht ho f en , pag e 13 ; Ge ne r a l .
Je s ahonne k , Chi ef of t he Luf t waf f e Gener al St af f , i ns i s t e d t hat pr e par -

at i ons be cut shoa t .
18 2 - Ge ner a l f e l amar s chal l   an Ri cht hof en ,   ar Dis r y , page 16 f f .
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18 3 - B6e i ndl Gr oup , Gpe r a t i ons Br anc h , Order ldo . 102/ 4 1, dat e d 14   ay 194 1 ,

c l
.es a i f i ed , par a  a ph 8 . Th i s or der c ont e.in s t he f ol l ox  .ng i ns t r uc t i ons :

"The a ir l arid ixt  f or ce i s t o s ee k c ov er a. ra.ins t t tie c l i r f s r i s i n ; f r om

s ea i n c as e of s h i p- baLe d enemy    is e . Nava l ar t i l l ery i s r e l at i ve l
,y

po  rer l es s ag a i ns t narr oW- mout he d f o:cho l e s . . . "
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r e i nf or ced by s dd i t i ona l un i t e eum  oned f r om ]  l t a or C ipr us , mu st be p  vent ed

a t a l l aoat s by me ans of at t ec lse c ar r i e d out by t he YI I I Ai r Cor ps
  4

, The

Italfsn naval forcea stationed in the Ae ean  rere not equipped to provide

real ,q effective protection. They had 8iz torpedo boate based at Scarpanto

and Rhodes, which  ere to operate together  rith a force of German dive-bombers

to block the Caso Straits, on the eastern coast of Crete. Ae  as inevitabls in

i n v i ew of t he vs s t l y s uper i or Br i t i s h s t r eng t h, t hey f a i l ed mi s er abl y i n t he

beg i mi 3ti g .

Ger man mi l i t ary l eader s  rer e , as a ma t t er of f ac t , f u l l ,y aRar e of t he s e

de ve l o  ment s ;  iowever , t hey wer e f i rml
,jr c onv i noe d of t he f aa t t ha t t he

Br i t i eh a 3r cr af t oar r i er a i n t b,e Ye d i t err aa ean (For mi dab l ,e
  5

  Ar k Roy a l , Arg us  

FLir i oue , and
.

Yf at or f ou s
  6 )

, Ah i c h . oul d have r epr e s ent e d a v ery s er ia us d
,attger ,

woul d not be c om®i t t ed in t he bat t l e f or Cr e t e be caus e of t h,e i r e at r eme vul -

nerability . Even a minor hit, ser ious enopgh to dama e th e tahe-off deck,

wa  cap abl e of put t ing an ai rcraf t carr i er out of act i on f or a f a irly l or g

t ime . Dur ing t hs per iod in queat i on , t he   i t iah aarr i er s   ere engaged in

transporting troops   d aircraft to the Near East
187

,

The area of operations essigned to the VIII 9 ir Corps in the eastern

Ided i t err anean , i . e . over t he .  e t er s s irr otatd fag t h e i s l and of Cr e t e , enoompa s e ed

a n  ber of f oc a l po f n t e f or act i on aga i ns t t he Roy a l Navy .

184 - Es pea i ,a l l y s i nae t he X g i r Cor pe wes s t i l l s t a t i oned i n S i a i l 3r s t t hat t 3me .
18 5 - Tbe For mi dabl e . ras bad l 3r hi t by Germau d i  re - bomber s f r om t he 2d Di v e-

Bomber Wi r g (bas ed i n Af  i aa ) nor t h  e s t of g l e   ndr i a on 2 6 May and was

put ont of action as far ae operations in the Mediterranean  ere con-

cerned.
1r8 6 - The Wer Di a  r of Ge ner al f e l dmar s c hal l . on Ri c ht hof ea , page 10 f f .
18 7 - Ge ner a l f e l dms r echa l l v on 8 i c ht hof ea ' s War Di ary mak,es s pec 38 1 ment i an

( peg e s 16   d 17 ) of t be t rea epor t of 140   ir r i cea e s and 18 Fwl mar s t o t he
Ne ar Eas t i n ear l

,y
I  r 1941 . In t h i s aonne c t i on, ae e al s o Chur c h i l l ,

op . c i t . , peg e 292 z "Bo  f or t wagt e t ha t t he IDi5 Formi dab Le xas no t aent i nt o
action - she would sure],y hav e been sunk ..."
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1. Beav i l y - arme d s ad f as t - mov i ng Br i t i s h naval un i t s , i nc l udi ng s ub®ar i ne s ,

wer e s t at i oned di r e c t l y nor t h of Cr e t e , pace aunabl 3r wi t h or de r s t o h ea d of f an r

f or c e at t empt i x g t o i nv ade t he i s l aud f r om t he s ea s nd t o ho l d s a  enen  f or c e

landsd by air   der constant fire.

2 . The Br i t i s h supp  y l fn e , t he onl
,y r out e by wh i ah t r oops , s m mtm i t i on ,

wea pons , a,nd ot her s uppl i es cou l d be br oug ht i a t o r e i nf or c e t he i e l and ' e

garrison -ran along the southern coast of Crete.

3. Crete'a harbors, particularly Swda Bay, were of great importance to

t he Br i t i s h f orce s .

Br i t i eh nava l oper at i ons , vnde r t he d ir e c t i on of Admi r al Cunn i ng h8m, en-

c3rcled the ielsr d of Crete   on the east and west, the navel unite approeahing

by   q of t he St r a i t a of Cas o , on t he one s i de , end Cy t hera., on t he ot her .

In add i t i on , t he be t t l e s h i pa War s p i t e and 4 a l i aa t , pr ot ec t e d by an e s c or t of

e ight de s t r oyer s , t er e anc } or e d nor t h ae at of Cr e t e under t   e comwand of   dmfr a l

g awl 3ag s , r e ac y t o me e t t h e aa t i c i pat ed     er  rent i ,on of t be It a l i aa navy
 

,

The B r i t i s h f l e e t , de s p i t e i t e s nper i or at r eng t h , wa s at a d i s t i not d i a -

advant eg e i n t hat t he Br i t i e h a i r bas e s i n t he Near Eas t x er e t oo f ar awey t o

permi t d i r e c t a ir s uppor t . In add i t i ,on , t he "c l os e l y l i mi t ed" ar ea of oper a t i on

and t he weat her c ond i t i ons obt a i n i ng t her e i a
  9

a l s o p r ove d t o be unf avor abl ®

f ac t or s f os t he Br i t i s h. The pr eva i l i.nig ha ze end l ig ht c l o  c over s er ved t o

s s s i s t t he QI I I d ir Cor ps in i t s a t t ac ks , l  oreov+er , t he Br i t i s h ne:va l f or c e s

 ere close to e=hsustio
n 90

inasmuch as they hed been on uninterrupted dnty

in th+e Nediterranean theater since the end of Februesy, i.e. aince the start

of operatione in Greeoe.

]r88 - Churchf l l , op. c i t . , page 287.
189 - C  xtrchi l l   op. a i t . , page 292 f f .
190 - Bas ed on a r eport t  om t he Br i t 3s h Co® ar der in Chi ef 3a t he b6edi t er -

ranesn to the Admiraltq (Chm chill, op.cit.
)
.
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On the othear hand, .e must take  nto consideration the fact that the

.
QI I I Air Corpa, s a a "groumd aupport f or oe ", was ent ire],v unf amf l is r wi t h

i t s ne .   mi s s i on of comba t t i ng e nemy f or ce s a t s ea . F  a t hermor e , t he r e l at i ve -

1,p 1 3mi t ed r ang e   t Y e a i r cr af t mode l i n us e at t hat t ime mede t he l ong

appr oac h f l ig hct aver t he Ae geen s omewhs .t of a t r i a l f or t be cr ews .

The "s of t̀ en i ng " a i r a t #.ac ke carr i e d ont aga i ns t Cr e t e by t he DI I I 1 1r

Cor ps dur i pg t he l as t hal f of Maq 1941 , had t he appr oa f aQat e e f f ec t of a

b l o ckade of t he i s l and . Is a e t hen 3   000 of t 2ye 27   000 t ona of s uppl i ee wh i e h

t he Br i t i s h at t e mpt ed t o s h i p t o t he i s ]
.a nd wez e auc ce s af n1 13r l at dedl  

, In

add i t i an , t he pr ob l e m of l as d i ng t r oop r e i nf or c ement s be c ame mor e and mor e

d i f f i cu l t a e t he YI I I l ir Cor pa at t ac lsn be c e me mor e i n t e ns e .

.
Qeneral F'reyberg , in command of t h e def end ir g f aaroe , was convi nced t he,t

his troope were adequate to their miesion provid®d that they oould be reinforaed

wi t h we a pons and v e h i c l e s l ande d on t he i s l ea dl  
, It wes dwe t o t he d i v e-

bombers 8ad bo mbers of the VIII Azr Corpa that these reiuforcements did not

  reach Crete.

on 18 M  r 1941, Suda Eay was eub3ected to bombardment by three bomber

g r onpa f r om t he VI I I l i r Car ps
193

, •Al l t 2 e enem y eh ipe l ,y i ng at anchor i a

the harbor were hit by German bombs; the cruiser York egploded. The port

es ea was s o aov er e d wi t h s moke and ha ze t ha t pi npo i nt bombar dme nt was out of

t h e queat i on .

The sir landing on G cete would have been quite impossible without the

s uoc e s s f ul oper at i ans af t he YI I I Ai r Cor ps aga i ns t t he Br i t i s h nava l f or c e s .

*   *

19 1 - Ctnar c hi l l , op . c i t . , page 278 .
192 • Chur c h i l l , op . a i t . , ps g e 28 1 .
19  -  Par Di ,aacy of General f el dmar sc hal l von Ri cht hof en, page 15.
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Seetion 3 - Aohiev ement of Air S premacy over the Aegean. '

Eneap  a i r at t ack re pr esent ed t he most ser i.ous danger dur i ng t he r el at i v e-

l
,y s 1oR appacoac h f l ig ht of t he Ger man t r ans por t a i r c r af t t o t he i s l a.nd af

Cr et e and dur i ng t he l aa d ing of par aahut e f or ce s ov er t he   l ,ea d . Ac c or d i ng l ,y ,

the elisaination of th e ene p aircraft bssed on Crete (insofar as possible 

  as iaoorporat ed int o  S e l i mi nary pl snning .

Air supr eme.cy ov  c t he i s l and, at l eas t dur ing t he dsy l 3ght ho a s , was

r e akoned t o be of pr imary import ance t o t he awccess f ul out oam e of t be a3r l  and-

ing oper at i on.

  of 1 Mqy 1941 , t her e  ner e s i a Br i t i s h H  r i cane s and aevent een "o l d-

f a s hi oned" a i r cr af t ba s ed at t he a i r f i e l ds of Cr e t e
1 94

, The s e a i r f or oe s

w er e s t r en  thened dur i ng e ar l
,y

I  ,y , s o t ha t by t he t ime t he Ger man a i r at t aab

be g aa , t he i s l and harbor ed t we l v+e Bl enhe ims , s i z Hur r i oane s , t we l ve Gl ad i .at or 0 ,

an,d e i z F  tl mar s s ad Br e   s t er a aombi ned
195

. Aoc or d   .Ug t o r e por t e , hov r ev er , on13r

50q  of t he se a i rcra,f t   er e act val ly operabl e . The major i t y of t he er e  r a ir -  

cr e,f t Rere based at Irakl i oa ; onl ,p t he f 3g ht ere ut i l i zed Mal eaaes and xet hprnmon

as t a]ae- of f f i el ds .

Tltie erre  r a i r or af t s t r eng t h mus t haw e be en eubj e c t t o c ons t ant f l t ct uat i on  

f or i t i a ext r em e l
,y  m l

.
i ka l

,p t ha t t hs f or oe s de t a i l ed above c oul d hav e aar r i ed

out t he f r eque nt l y ment i one d bombar dme nt of t he Gr eek t a he- of f ba s e e nt i l i zed

by t he VI I I and x I 8 3r Cor pa
l  

.

194 - Chur c h i l l , op . c i t . , pege 274 •
1 95 - e lna  c h i l l , op . c i t . , peg e 279 f f .
196 -   ar Di acc * of Gener al f e l dm  s c ha l l v on Hi c ht hof en , p eg e s 14 and 15 . T  e

e nt ry f or 18 lte  194 1 : "Our s i r f i e l d i s a t t aaks d dur fng  t he n 3g ht by a

f or oe of f i f t ee n Br i t i s h bomber s . . . "

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW EQ 129  8

i  
95

We aan only as sume t hat Cr et e was nt i l i aed as an int ermedi at e ].anding f i e l d

f or Br i t i s h s ir taii t a s t at i oned i n F  ypt and charged wi t h t he accompl fe bmnent

of a ir at t acks on t he E  u  opean Cont inent .

Beg;Ym;ng ,ri t h 18 l ay 1941, t he QI II Air Corps concent rat ed i t s oper at i ons

on t he t vree gi r f i el ds of Cret e . A11 daky l ong , smal.l bsnda carr i ed out har rse-

s ing at t aoks on t he Br i t i s h air bas e s on t he i s l and. 1 t ot a l of f i f t een

Br i t i sh mac hinea was de st r oyed - wi t h no German l os ses what s oever
197

•

Bef or e l ong t lye Br i t i s h had no a l t er na.t iv e but t o r e org an i ze t he i r hnpe l e s a

i nf er i or i t y i n t he a i r ; i n c onee quence , t hey t r ans f er r ed "t he r ema in i ng a i r -

Cr af t " t 0 b83@8 111 T'  pt l  
.

   

Thar e ar e var i .ous v i ewe r e   ar di ng t he e f f e c t i v ene s s of t he at t acks aar r i  ed

out by t be YI I I 1 3r Cor pa , i naof ar as t hs y c onc erned t he i s l and i t s e l f .

" . . , we ]aiow l es s t han not hing about t he enem r s i t uat i on . We never hear

a  rt hi r g but r amora  and we imow wel l enovg h how much f ai t h can be at t ached t o

thoae".
199

" , . . s i nc e t Y s bomber pi l ot s he d no es act inf or ma t i on a s t o t he Br i t i s h

def ens e poa i t i ons , ar  r h i t s ac hi eved wer e t he r e s u l t oY pur e l nak . The ov er - s l l

e f f e c t imene s s , ae a r e 9u l t , was c ompar a t i v e   y s l i g ht . . . "2 

197 - Gener al f e l dmarsabal l von Ri oht hpf en, War Diary  page 15.
198 - Churchill, op.cit., page 279•
199 - General der Bebirgstrnppen Julius Rir gel, Retired, "Hurra, die Gamsl"

(Tl  e e Che er s f or t he Goa t 1 
, i n paca i s e of t he ezp l o i t s of t } e 5t h  6ourr

t a i n Inf ant ry Di v i s i on , Leopol d 5t oc l4er , Gr az and Goe t t i ng en , Nov+ember

1956, p  b4•

200 - Ring e 1, op. c i t . , ps  e 81 .
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The t v o opi n i on a j u s t quot ed ar e t y p i ca l of t h e v i ew ha l d by t he German

Ar a q , 8 epr e s en t at i v e s o f t h e VI I I Ai r Co rps , hoRev er , wer e j u st as f i r ml y

convinced of the efficacy of the operatian s they had carried out. "... this

(i.e. air attack) was the only way in which the organization of Crete's de-

f ens e s c ou l d be r ender e d mor e di f f i cul t an d t h e f i g ht i ng mor al e of t he de-

fending force subjected to systematic weakaning".
  1

It was due to the

at t acks of t h e VI I I Ai r Cor pa t h a t t he maj or i t y of t h,e enemy ai r f or c e s iri t h-

drew to Egypt  as a result of Which the German air landing operation en-

eount er ed no f i gh t er a i r c r af t wha t s o ev er .

Evaluation of aerial photographs of the island was of no value whatso-

ev er . The mownt a i nou s eh ar a e t e r of t he l and s c ape , t he haz i n e s s s o ehas ac t er -

istic of the island's weather conditions, and the relatively strong enemy

antiaircraft artillery all combined to make it impossible for the Germaa

reconnaissance forces to obtain usable data, especially in view of the ex-

cellent camouflaging techniques emgloyed by the enemy.

Suda Bay was full of sunken ships
202

  Which created a great deal of

difficulty for British naval maneuvers; these could be carried ou t only

under cover of darkness in view of the ever-preaent threat of enemy air attaek.

The pr e l i mi n ary b at t l e bet  reen t he German Lu f t waf f e and t he Br i t i sh

naval forces in the eastern B editerranean found its culmination in the

oven rhelming suecess achicv*d by the VIII Air Corps. If this suceess had

been properl  eaploited, the British position in the Mediterranean could have

been considerably weakened
203

.

201 - Based on a letter to the author from General der Flieger Rudolf

 leister, Retired, undcr date of 7 July 1956, page 2, pasagraphiV.
202 - The reader is also referred to D.M . Davin, op.cit., page 86s "List of

ships sunk or damaged in Suda Bay - warships and mercha.nt shipa".
During  ay 1941, nine warehips were sunk, including one heavy cruiser.
During the same period, approximately 50,000 tons of transport ahipping 
including one 10,000 ton oil tanker, were alao destroyed.
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203 -
Churchill, op.cit., page 304; also Chapter VIII, Section 4, page

of the present study.

THIS PAGE DECLASSIFIED IAW E0 129  8



T H IS PA G E D E CLA SSIFIED IAW E 0 129  8

   
97

CRAFrER YIII

The Order to Attack.
 

At t h e i ns t i gat i o n of t h e Commander i n Chi e f , Luf t waf f e
204

, t he ape e i a l

or der s i a su ed f or Qp er a t i on MER.K
II R20 5

en oompa s s ed t he f o l l owi ng poi nt s s

1 . The   I Ai r Cor ps , a s a par t of t h e f i r s t at t a ck wav e , wa s t o t ake

po s s e s s i on of t he ai r f i e l d at Mal eme s and t he ene my s t r ong ho l ds at Chani a

and Suda Bay dur i ng t he f or enoon of t he f i r at day of ope r a t i on s ( s e e t h e

char t on t he  'o l l owi ng pag e )
.

2 . The s e cond wav e , t o be f l own du ri ng t he af t er noon of t h e f i r s t

day of ope r at i ons , wa s t o c apt ur e t he s i r f i e l ds at I r akl i on and Ret hymnoa .

In order to carry out theae missions effectively, the %I Air Corps

di v i d ed i t s t o t al av a i l abl e s t r eng t h ( i . e . i t s own par ac hut e f or c es and t he

ai r bor ne i nf ant r  r t r oo ps f r am t he 5t h Mount ai n I nf ant ry Di v i s i on ) i nt o t hr e e

separate combat units, as follows:

1 . Comba t Gr oup We s t , under t he c omms nd o f Gene ra l maj or Mei ndl ( Com-

manding General of the Storm Regiment), consisted of the Storm Regiment

plus reinforcements.

2 . Combat Gr oup Cent er , l ed by Gen era l l eut nant Sue s s maan (Commandi ng

Gen er al , 7 t h Ai r Di v i s i on )
, Wa s c ompo s ed of t he 2d a.nd 3d Par achut e Regi ment s  

corps a.n
d division specialized units, and one mountain infantry regiment.

( Combat Gr oup Ce nt er r epr e s ent ed t he f o c al po i n t o f oper a t i ona a s f ar a s

coordination of the whole was coneerned - it was responsible for integrating

movements in va.rious part of the isla.n
d.

}

3. Combat Group East, under the leadership of Genera.lleutnan
t Ringel

( Command i ng Gener al , 5t h   iount a i n I nf s,nt ry Di v i s i on ) wa s ma de n p of t h e l s t

Parachute Regiment and the ma3ority of the 5th Mountain Infantry Division.

(Th i s Fa s t o be t he po i n t of mai n ac t i v i t y a s f ar as t he a,i r l andi ng i t s e l f

x a s c onc er n ed .
}

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IAW EQ 129  8

 
97_a

' .

204 - Fourth  ir Fleet, Report on  Crete, page 13, paragraph II,
205 - Headquarters, XI Air Corps, Operational Orders dated 12  Iay 1941,

Attack Orders for Combat Group West, Operations Branch, File No. 120 

1941, classified, dsted 17 gpril 1941, etc.
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The German pl an of at t ack f or Cr et e had been worke d out   i t h pai ns t aki ng

eare and Rith great attention to detail. Objectively speaking, there was

no reason why the island could not be occupied in a sudden coup - provided

there were no unforeseen difficulties to coatend with.

Suc c e s s f u l i nv a s i on of t he i s l and x s s ba s ed on t he f e,e
t t ha t t he r e • er e

t hr e e ai r f i e l d s av ai l abl e , I f one of t h es e s hou l d f ai l t o be c apt ur ed dur i ng

the initial phase of the attack , there always remained the possibility of de-

viating German air traffie to one of the others which was already in German

hand s . I n shor t , t he i nv adi ng f or c e ha d t hr e e i ro n s i n t he f i r e - on e of
.

them was bound to lead to success.

The invasion orders issued to the %I Air Corps made it unmi.s
takably clear

 

that the island of Crete was to be b ought u.n
der Gennan control to serve as a

base from which air Rarfare could be carried on over the eastern Il editerranean.

On the other hand, these orders make no mention xhatsoever of a contemp-

l a t ed s tb s e qu ent a ct i on agai n s t t he Su ez Cana.l or t o r e l i ev e t he t r oop s

fighting in North Africa. This is probably due to explicit orders from Hitler

himself; as we have already pointed out, he considered the occupation of

Crete a fitting conclusion to the Balka,n campaign rather than the beginning

of a new series of operations.

The or der s de a l t   i t h t he u sual ev al ue.t i on o f t 17e ene my ai t uat i on wi t h

aonapicuous brevity - for the simple reason that next to nothing could be

.
discovered abou t it

207
.

The suggested plan of operation provided for the landing of the XI Air

Cor p s i n t v o wav e s f or t hc f ol l oRi.ng r ea s ons s

206 - Appendi$ 4, Operations Orders, XI Air Corps, dated 12  ay 1941, page 1.

207 - Appendig 4, page 1, paragr ph 2 (which refers to three enemy data

sheets containing obsolete infornaation).
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l . The av ai l abl e t ranspor t ai r cr af t wer e not numer ous enough t o be

abl e t o l and c ombat uni t s at al l t he at t ack poi nt s at t he sazne t i me, and

2. It was extremely important that the VIII Air Corps be on hand to

provide effeative e.
ir support during the thick of the straggle.

Germany's experience so far (especially that gained during tihc operations

in Holland in 1940) had demonstrated clearly that one afrfield was not

enough f or t he a c c ompl i s hmen t o f a l ar g e- s c a l e ai r l andi ng oper at i on
20g

.

gecordingly, the orders called for the simultaneous capture of a number of

enemy airfields.  11 tbrce - Malemee, Iraklion, and 8ethymnon - were to be

taken without de1ay
209

,

The mi s si ons t o b e a c co mpl i she d by t he t hr e e c ombat   r oup s wer e a s

f o l l ows :

1. Combat Group West '

In ezamining thc contemplated plan of attack against the Cretan air-.

fields, the observer ie struck by thc fact tlia,
t it makes consistent use of

the lessons taught by Germany 's previous experience in the field of parachute

an d air landing operations. Far ezample, strong advan ce "aommando units"
210

 

reinforeed by paratroopers, were supposed to capture the most significant

en emy po ai t i on s b  me ans of "sur pr i s e a t t a,dk s "

208 - These are Generaloberst Student's eaact Words, as appearing in his
article in the special "Crete" m  mber of "Der deutache Fallschirmje,eger"
(The Ge rma.n Par a t r ooper )

,   Ita,y
19 5 5, pag e 2 , c o l umn I I .

209 - General der Gebirgetrappen Julius Ringel, op.cit., as a aelf-styled
(page 58) "ground tactician of the old achool", has the follawing to
say: "There was only one possibility, and even that was an extremely
hazardous one. All the same, it was far more pleasant to me and my
f e l l ow ' gr ound f i ght er s ' t han l e api ng i nt o t he mi dat of t h e enec  wi t h- .
out the advantage of aurpriae. That poasibility wae that the majority

of the paratroopers should land on the relatively easily negotiable
terrain southweat of

.
 a,lemes and then proceed as a single, unified foree

against the amallest of the Cretan airfields. To be aure, the defendera
would be in a position to bring up reinforcements along the northern coaat

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IA  V E  12958
-    

   
 

2   aant but in or der t o do ao, t hey  roul d be f or aed t o depend upon t he09 (  

3a]gn d  s one east -+west hi gha   y , and t he l at t er wae ezt remel ,Y w ].nersbl s .
I f onr Qerman di ve- hamber e aboul d 0uooead in des t royi ng a  seot i caz of

l e r o rd moul d be r ender ed esbl e t o e l l w] ee l ed t r e xYi a .it, the who 3 Pss
 ,  Ifor eover , t he oonst eat dazager of a ir at t aok  a e rent ad t he daf ondor a

f 'r oa us iag t be r oad e  cept nnder oo7+er o  darlm eae ,   h f l e t er. an s i r

super i or i t  r ens bl ed ns t o oar r y out sAy aov eaent e tro pl es aed dur ing t ba

d  l  g ht hoor e . 9nbaequent e.  ent s eubet snt iat ed t lae aoaur eay o  t hi e

o  ].uat i on oi t he e it nat i on. . . " (page 56 ) .

210 - Tbe "ovamando tmi t e" mer e epec fa i un i t e f 'r om t i e St or. Segi rent vh3 oh

tre re l an,  ,vd by  ce ight g l i der ,

;

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW E  12958
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from the air, Freight gliders were to be sent direetl r into enemp positions

i n t he ' v i c i n i t y of t he a i r f i e l d and.
i n t o i dent i f i e d ant i ai r cr af t ar t i l l ery and

radio stationa (eg. Eben Emael). Paratroopere were to be dropped in a ring,

With defensive as well as offensive duties, around the target (se  the diagram

.
on t he f o 1 1owi ng '  3a,g e )

.

We have already mentioned the fact that the possibility of a surpi ise

.
attack had been ruled out completely.

The Storm Regiment was to seize the airfield at Malemes at Y-hour,

% day  21 1
 

The ardera go oa to say that the YIII Air Corps was to provide air

suppor t f or t he Re gi ment i n th e f or m of bomb ar dme nt   t t ack s f r om Y- hour

minua 3  to Y-hour
212

. At Y-hour , twenty-nine freight gliders from the I Bat-

talion, Storm Regiment, were to land around and to the  south of the airfield

at the same time as the three other battalions from the Regiment were dropped

by paraohute in a scmi-oirale around the field.

The c apt Ur e o f t he a i r f i e l d at 1+ a l eme a , a a t he open i ng we dg e i n t he

occupation of Crete, wae to be effected during the first hour of the invasion

by mcans of thc encirclement action described above. The Storm 8egiment ap-

peared to be strong enough to spare almost an entire battalion for aecurity

and reconnaissance duties west of the airfield
213

, in or+ er to head off anti-

cipated counter-attacks from the west and the south. Germs ,n intelligenee

had no data whatsoever available regarcli ng the strength of the enemy forcea

atationed in the northRest aorner of the island  

211 - Y-hour was the moment at which the first wave was to appear over the
target area.

212 - See Appendia 3.
213 - II Battalion, Storm Regiment  the unit to whieh the author belonged,
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fn the Kastelli-Kisamos area. In addition, there was alwaye the possibility

t hat f r e s hl y l ande d en en p r e i nf or c ement s co ul d adv anc e t o t he def ens e of

 alemes from the southern part of Paleochora.

There Were five distinat missions assigned to the Storm Regiment:

li capture of the airfield at bialemes in a coup de main,

2 . e l i mi na t i on of any ob s t e.c l e s t o t he c omi ng l and i ng o f t he l  ount a i.n

I nf a,n t ry t r oops ,

3. securing the airfield and protecting it against enemay artillery fire,

4, armed reconnaissance to the west and the south, and

5. establishing and maintaining contact with Combat Group Center (Chania).

Once the first of the above goals had been achieved (capture of the air-

field), the nex t mission was to keep it free of enemy harrassment on all sides.

Th e f o l l oxi ng mi s s i ons wer e ez p l i c i t l y a s s i.g ne d  14
:

1. protection of the invasion force against enemy ship-based artillery

f i r e  

2. surveillance of air cover, and

3 . mar k i ng t h e 1i ne of adv anc e f or t he ope r a t i ona l pl anni ng of t he

Ger man Luf t waf f e .

The mobilization of tha air landing forcc posed a seriou s problem. gll

the vehicles and beasts of burden eaptured on Crete Rere channeled through a

central distribution depot, which assigncd them to th,e various units in ac-

cordance  ith the priority of their missions.

Si gnal c ommun i c at i on s ac t i v i t y , ant i ai r cr af t def ens e s , and ant i t ank de-

fenses had to be coordinated orally a® ong the responsible units of the in-

vasion force, due to the

214 - gppendix 3, Page 3, ParagraPha 5 through 7.
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uncertainty inherent in the necessar;  expedient of dropping the equipment in-

volved by freight parachute (no guarantee that it wvuld lan d at the proper

po nt, that it would actually be reco ered, or that it would not be damaged

by t h e i mpa ct of l andi ng )
.

Each paratrooper carried with him enough food to last for t ro days. After

t hi s , t he ai r l andi ng i  or c e vra s t o f i nd i t s s ubs i s t enc e on t he i s l and i t s e l f

un t i l su eh t i me a s a s ©o ot hl y f un c t i on i ng suppl y l i ne co,al d b e e s t s,bl i s hed215  

We have at our disposal a detailed directive on the "Coordination be-

tween thA Ground Forces and the YIII Air Corps"
216

. Bmong oth er things,

this directive established uniform code designations to camouflage certain

specific target ar as dur ing radio communication and a uniform sign langaage

to gu ide in the planning ot'ZuftWaffc supporting operations. For example,

the following signs were used:

+ - s t af f

X
- supply drop point (i'or the air drop of supplies,

ammunition, food, etc.
)

 
- enemy resistance (with the apeg pointing in

the enemy's direction)

 
- enemy resistance in 4000 feet.

Each unit had been issu cd a series of "target maps"
217

. These helped

a great deal in preventing mi.a-ugs
in target location; they had the added

advantage of being overprinted in German , thus elirninating any coniusion

which might hs,ve arisen as a result of the Greek designations of geographical

tcrms. All tactical

215 - gppendiz 1 of the operational orders issued to the "atentzler Group"

(II Battalion, Stora Regiment), dated 18 1+Iay 1941, Karlruhe Documer_
t

Collection.
216 - This directive is included as bppendix 4 of the operational orders

issued to the "Stentzler Group". The code designations and symbols
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216 - (cont) described r ere to be utilized by all air landing unita, parar
trooper t'orcea, and mountain infantry troopa.

217 - The author still has in hia possession an authentic target map pre-
pared for the invasion of Crete. The geographical names are printed

in Greek, and the German translations, printed above the originals 
often leave a great deal to be desired.
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instructions Were issued eaclusively in code in the intereats of preserving

the highest possible degree of secrecy.

The directive also prescribed preparations in the medical field, eon-

sisting of the assignment of responsible medical officera to each group,

fhe establishment of field hospitals, and the development of a syatem for

t r an s por t i ng t he wvunded f r om t he i al and 21  by t he f o l l o ri ng :

1, the emergency aquadron assigned to the medical sta,ff,

2 . t he t r an spor t ai r cr a.f t

3. by ahip. .

.
The dangers of infectioua tropical diaea$ea were emphasized.

The special troop units belonging to the Corps, the Paratrooper Anti-

airorsft Machine Gun Battalion, the 41st (motorized) Luftxaffe Signal Com-

munications Battalion, etc., were distributed among the various groups (as the

Paratrooper I edical Battalion had been) and xere instructed to receive their

ordera from the group etaff, most ot' these orders to be oral rather thea

written
219

.

During the initial phase of the battle there was little chance that the

paratroopers would be able to organize a reastwt force after landing. Even so!

ordera were iasued to the effect that each group xas to set saide a strongly

armed force of ma,ttalion strength a$ a reserve 'for the Corps, once the initial

miasion had been accompliahed
220

. It can be assumed (although this is not

speeifically mentioned in the directive) that these reserves were to be em-

ployed to clear things up in the interior of the island. •

  2. Combat Group Center

The attack orders for Generalleutna,nt
Suessmann'  Combat Group Center

differed from those issued to the Combat Group Weat in that the strong force
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218 - Hq, XI  ir Corps, Operations Bran ch, IYb, File No. 1091 41,classified,
dated 14 May 19 1, "Special Instructions for the  Iedical Service".

219 - }iq, XI Air Corps, Orders t,or Operation ME RKUR , page b
, paragraph 9.

220 - Hq, XI  ir Corps, Orders for Operation MERKUR , page 6, paragraph 5a.
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  ] ednl ,ed f or oommi taertt 3n t  re C  ia ana $et Y  amcn ar eaa can1S not b.  trs ne-

   I
port ed t o Oret e in a oi ngl s wave; t   o f l 3ght s  nere neoeesary. '1'hti a, t here

wes ao pos e ibi l i tg vf t s kirg t he ens  qr by aurpr ie e in t he ' i d dl e ssat or of

operations.

Ys  ci t g np t he f i r s t w  re , t he 3d Par aohut e 8eg i,ment (m drsr t he ao  of

Colonel Baidri oh) wae to bs dropped in a brosd vsll®y  ping eome t ro milss   y-

w et of Chsa ia in t hs di smct i on of l l i   i n. It e nfe s i on s s t ba de et rn.  t 3an

of erpr en ear r t r oope . noauat ered in t he ar ea s ad t he el i  rinat i on af t he 3s l an d  s

t op mi l i t az  hea dqnsr t eraa
 

.

  '1'  o aompa a3e s f r om t hs 8t o  8pg iaeat , equitppad i i t h t   ent  r- f oar f   e i ght

gl i der a ,   ro det aahed t o t be 7t b   i r Di   i s ion t o ee i $e t hs ea e  p 8at i s ir oraf t

o,ct i l l ary pos i t i o  e   us t es at of   ,eni s aad a r sdf o s t a t i oa l ooat ed t o t he

sout h of t ho c i   
. Tl e Per aa a t s I ng 3aeer Bat ts l i an , 7t h 1 Sr Div i s i oan, woa

g i vra t be t ss k of oapt ar ing a r eeer. o ir an d po  er s t at i an eont h+ set of t be aper -

at i oaa ar ea oP t he 3d P eo s ohont e xegi , ent ( aee the msp oa t he f ol l awi t g pe g a)
•  

Bere t oo t he YI I I 1 1r C   s e t ed t o f tiirn3s h s tr o s 3r            •

T  eeaond wa  e , aone 3ot iag of t b.   d Par aabat e R eg imertt (as der t he oos ea d
 

of Ce l oaal St t  )
, ws s t o t ala  poee. a i on of t be s i rf i e l d at Re t   nan s a . e l l

as of t he oi ty i t eol f . Iaoeauch s s t hs 8eg 9meat had on  y t hree re l at iv+s   r

s me11 aombat uni t e t hair aomb inod et r o h l es s t ben t   t of t   a ee b  t t s l 3am (   ) i

t o eusaom 13  h t h3,. m3ae   aa t he ol os h of t laA order - t o the ef f eatP     P    gP

t hat th® Caabat t, rr oup Csnt err ,

221 - Bq 7Ct Ai r , Or ber e f or t i   l   Rffi   3 h .        a   Pa8'e   P    P 5b
222 - These mi es i os s 8a re bo. a reoont r ndct ed i 'r om 1 ae JCI 1 3r Corp®, Report oa  

Cret e , per t I I , peg e 11 , a  f   om ot 1  r oambat r . par t s . Tha doomsent s
of t ba 7t h a fr I i  . i . 3  es e ie aoaees i bl e , me  y of t b  be i pg l ooat ed i n
t ha Sovi et : axya of oaaaps t i  on. l/o  or Al t  amn s s s fs t ed t be aut hor in t he
work of reaoastraatioa.
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agt er aom pl e t i n g ft e as s ign. d mi s s i on, ws a t o bol d i t se l f r ead  f or   ir t b,er

eapl o  aeat - i eeas Yat her poi nt l ees . Thi s i s a o]s ar indi oat i on of t bue ds-

grea t o  rh ioh ( ereatit pl a  r s m d.er a t i IDSt ed t he s t re  g t h o f t hs ene qP sud t hs

fs por t an oa oi t erra ist and cl 3mat e . 1'he di s t enoe bet . e en Ydl emea amd Ohea i s .  s

apprcacimat el 3r s i st een a i ].e e , and f5 aas Cbs a ia t o Bet l ynmom aa addi t i onal t hir t y -

f i   e . 2et t t e oi"f 3,aer s re spons ibl e f or p].anni x g Operat i  aaa l  l ai l ed t o ` i n

a  r oons ider at i on Rba,t eoever t o t   poor r oad oondi t i ons , t be re l s t iTe l ack o 

mobi l i t y of a perat r ooper f or ae , t Yre danger of g a err i l l s i ight ers , and t  ra d. -

bi l i t at iag af"Peat s of   . : ol Loat e .

One oaanot eaoape t be i s pres s i on t hat Ret   mon . as i nol v  d i n t l a ni s a imn

of th e Cot bat aronp Cent or eol e l , r t o laeep t he air f i el d   be tn  nt i l i sed by

t he eae,p
2  3

.

  er ia l r eaoea af ssaaae le d r evea]a d t he pr esenoe af a f a ir ],  l arge , borl -

s hsped os l Ley at d].i  ciaaoa, sant h nes t oi C]tismia ,   hf ,ah ovnld be used as s l andi  
.

f i . l d fn t he event t }  t eme pr boffi t  u da ent ehanl d suaces d in r ender ing t he t hr s .

s egul ar a 3r l i ,. l ds neehes e f or a  y l e  gt h o! t iare. Thi s r ai ses t he qneet ion o!

  het ber i t might not ha  e been r 38er t o drop bot h t be   d aad t  re 3d   raaln t s

Regi ment o rer t he   l i ki e au area . It 38 t r u e , of aaur ae , t bat t he val l ey  rs a

aur romuied on al l e id. . by et eepl  r r i s i ng hi l l s
    4

. Thn. , i ! i t shaul d t mrn

ont t hat t he ens aq hvd st at i oned s et r ong d. l enee f or ae in t hs hi l L , t le  val l ay

e  nl d be a Ter i t sbl e t rap.

Despi t e a m aber of ser i oas r eser vat i oas (ohi ei   r bsoanse of t He r el at i   e

w . alades e of t   avai 2,abLs f br oe , i t   ae l inal   jr ds c i ded t o go ahead  ri t h t he

Ret l  an  mi ss   .cm. The dsc i s 3,on as s no danbt inf l menaed b y t be cone i ,derat i  on

t bat t he capt ure af 8et }  Snon . oul d e i psdi t e t he es t sbl i e   oent of ocmt aot b. -

t .een Cheaia gad JrakliAn (e dietaaos of sore thsa sizty a3lesl 

223 - Shis is t he v iaw l!rrel d b ,y t he aut hor .
224 • 1CI Air Corpe , 8,eport on Cr et e , page 12   P ar t I I .
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3, c_ambat arouv   aet

Irekl i an  t be t arge t aeaigned t o t he Combat t roup   as t , boas t ed t be i  s -

l aad   s be s t equipped airf i ,el d . The pl an emri e3o:red t he ],e,ndiag of t he me 3or i ty

of t be 5t h llfonnt a in Inf eat rT DiTi a i on t o t ake t hs oi   ,y and t he por t of Irekl 3an .

Once t hese ob3e ut i   es wera ss c  r ed, suf f i a i ent f orvee woul d be det eabecl t o

ocoupy St . AfaY ola s and Ierapet r a on t la e sout hern coas t     5
. In aonneat i on .ri.t h

t le  sbove pl en, i t   ras aone i dered nece s sary t o i s swe a speai al order emphwei s -

3ag t he 3mport anae o  bacir gi ng i n s l l oapt ur ed vehial ea (mi l i t as  r awd ai v i l i aa )
 

incl ndi pg t r aob and bus ee s , t o inareBee t he nobi l i t  r ot t he l eaded f orce .

Tbe psraot ont e f oarae , Rhi,oh wss t o t abQt he a irFi  el d i t ee l f ia t he eeoond

at t aak . e.ve (Y- honr pl ns e ig ht )   trs a made up of t bs l et Pers chont e 8eg3s eont

w nder t he oo aors wd o! Col one l   ) and t he I I Bat t sl 3cn , 2d Paraalu t e 8s -

g im  nt . Thue i t e t ot al at r er gt b . aa somewbst l es $ t hsa f our bs t t al i ome .

B  an as s v it3ng t hat ev ersrt hjng went aaoording t o pl an (t hat t be f i r s t . av e

s eached i t e g+oal wi t bont l os ses , t hat t he t ranepor t a iroraf t aoapl et sd t heir

r et mcn i l i ght s  ot h  jr and on sohednl e , t hat t he seoond . a. e cf t renspor t a ir-

craf t meaaged t o drop t l  parat r ooper e i n a oono®ntrat ed gr an p over t he ap-

poi nt sd area , e t a. ) , t l  er e  roul d st i l l be oal y a f ew ho aare of dayl ight 3n

trhi ah t he l and ing f oroe aanl d at t a in i t s gos l i i t h t he suppor t of t be YI I I A3r

Cor pe . It was al eer t hat t he enes  wonl d mah good use of t he night 3  bom s i

There was no olmnaoe at al l t hat t he parachtxt e f or oe  ro n].d be sbl e t o carr 

of f s ooup de s afn
   

or even t o s  pr i se t l  eneaar . i t h i t e at t eok, f or t he ds-

f ender s woul d s l r eac y ba re been  rar ned by t he pr eoedi ag l a,na ingr at ]I s l Qmas s nd

Cbani a . The Germaa pl aanere .  ere   l l y seare of t h3s di sodvant sge , so vel l s s

of t bs t r epresent ed bpr Ir at l i ron  e &reat er di st anae f r̀om t he t ske- ofF bs ae i n t hs

i t h+eae es ea227
.

225 - 7CI l i r Cor ps , Ords r s f or Operat i  on ]      pag+e 4 , parsg rsph 50 
226 - T} e t erm s ppear e i n t he t hir d l i ne of Sect i on 1 of t he Order  rant i oned sbor e .
227 - I  :k  i on l s,}r 34 a i l e e f art ber awe y f 'r om At hen. t } en Ms.l emes aad Cbsn3s .

Thin msant al moet   0 mihes , or 30 minnt e e es t ra f '  ing t iae , f ao  t he Jn- 52   s .
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Th r epor t s r eoe i ved r eg ar d i r g t he s t r eng t h and l ooat i an of t he i e l 8ad ' s

def ens e f or ce s v er e s o va  e t hat t her e s eemed t o be no r e a s on f or qua l ms coir-

cor n i ng t he we al  e s s of t he i nd i v f dua l un i t s maki ng up Comba t Gr oup Wes t ,

Ce nt er , and Eas t 228
.

On t he ba s i s of t he s i t ua t i on a s i t was imova t o Ger man pl.anner s , t her e

  a s no reagon why t he i nvas i oa of Cr e t e , c ar r i ed out ao oor d i ng t o t he pl s ns

described above, ehould not lead to rapid and oomplete sucoess.

  *  

Af t er out l i n i ng t he obj eot i ve s t o be g a i ne d ax d t he t ac t i as t o be f o l l v  r-

e d on t he gr ound , t he Di r eat i ve g oe s on t o di s c us e t he i net r uc t i ons appl i cab l e

to the air transport fleet and to the YIII Air Corps.

The Air Co®nea der , RI Ai r Corpe ,
(Ge ns r al ma j or Co  ad ) wa s r e spon$ fbl e f or

the mov e by sir from the Greek mainland to Crete.

Special instructions vere iasued ooncerning the smooth loadiug of grouad

un f t s and t he c oor di ns t i ng of t a k a- of f t ime s , f l i g ht r out es , and f l ig ht al -

t i t ude ( s ee t he sk,e t ohe s oa t he f ol l ov i ng page )
. It Was i mper at i v e f or t he

s nace s s of t he aver - al l i nve s i on t hat t he f i r s t wav e of t r ans por t a i r or af t

ehoul d appear over Cr et e e   c t l 3r at Y- hour i n a s i ng l e , un i f i s d g r oup .

It wae j us t a s i mpor t ant t ha t t he s ec ond wav e (arr i v i ng s t Y- hour pl us

e 3g ht ) s houl d t aha of f̀ s s a un i t and dr op i t e par at r o oper s e s a un i t i n t he

  escribed area. For only if the transport airaraft approached as a unit could

they be

228 - Ge ner a l ober s t hoe hr , Commarui er of t he Four t h Ai r Fl ee t , 38 s uppos ed t o

hav e s a i d , "We ae n t a loe Cr e t e v i t h one s i ng l e pas aohut e r eg i ment l "
(verbal information given to the author by Generilleutneat Trettner).
Gene ra l ober s t St udent , wr i t i ng hi s memo ir s f or the maga z i ne "  e l t b i l d"

f yrom t he vant age poi nt of t he pr e s ent , ut i l i ze s t he phr a s e , "I had mfa -

cal cul at ed l " ( Iah ha t t e mi c h ver r e c   e t ) as t he t i t l e of h i s ar t i c l e on
Crete.
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ef f eot ive ly pacot eat ed i n t Y,e a3r b  t he   I II Ai r Corpe . Ths e soor t per i ods
  9

hsd been war loed out ezaat l y on t he bas i s of t he perf ormRnae as pa oi t  r act t he

t r ans por t f or oe , l   pr de l a  ia t he t ranspor t eat fon wes t heref ©s ba u d t m r e-

dn oe t he of f ec t i   ness of t he air aover p ro ri ded dwring t he appr oa ch f l 3ght and

dur i n g  t he l endipg operat i on . On t he ot her hand, i f t he t ra nspor t s   r araf t

ehonl d be shead of eahedul e , t her e   s s t be danger of t hei r dr oppipg t be pa,ra -

t r ooper s 3nt o t he mi dst of aa PII I Air Oorps "sof t eniz g" s t t aak. The oal y

ool ut i  on was t o set np an absol ut el y f ool - pacoof f l ight eohedul  e f or t he t r i p

t o Cr et e , wi t h ez aot ins facaot i ons f or f as t s i rora  t , el ower s ir cr af t , and v ery

al ar e iroraf t (t   ee t owing t he f re ight gl 3der s ) .   tor e t he r  1000 aircr af t

woul d be i n t he ai r at t he seme t fae , al l of t hea f ol l o. 3ng t he e8ase re l at iv al ,T

nar ra. f l ight aoua's e .

The .  es t ern t i p of t he i s l and of C3rt hera (eont h of t he   ' al oponn+esus ) was

mel eat ed as "  um ping- of f po3nt " f oa  t he f fr et wews ; np t o t l  t po3nt , t he

t s  aspor t a ir or aFt   oul d banef i t t  cae` ezt ra prot e et i on pr ov i ,ded by ( ermaa aat i -

s ir oraf t ar t i l l ery .

g'he di f f i oul t i aa enaoumt ered by t he air t r snsport   i t ® dt  i ag t he ai   t

of 19/2o Ysy 1941 (the night before the operation) are desor bed ee followe:
229

"?f ' t he t el  - of l was t o be aoaompl i ahed on eahednl . ( i . e . at

0500 on 20 l ls  1941)
, eoae we y bad t o be f o nad t o get t he wi ag i nt o

t he air i t   ol oee f or nat ipn i n t be ehor t est poae ibl e t i me . l t r 3a1

as eembl y wi t h et beeq  ,ent t ake- of f by squadron was ordar ed , aud t   t

win g waa lined np by squadrone, one on the tail of the othsr.

?he t a1 e- Of f̀ wae Carr 3s d aut eqvaclr oa by squedr on in cl ose f ormat 3an . . . "

229 - Gensrs l w on HeYk3n8 , StnS r 80. 168 , dat ed 16 l pr i l 1947. P88's 4 f 'f •
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  o  . eoond eovroe oont inoas. : 3

aCcwdi t i on . .  ere hi ghl y m  evorabl s t o t  re operait3+on. . . . .
 ,

Tt e t ra  por t uni t a pos ae saed praot 3aal   jr no 3af a  aat i on s . gar di t g 1

t be s ne qr s s t rvn  h. ]ios  over , dur ing t he n ight be  ore t ae oper-

at i on - 19  20 ](e r 19  1 - t he wind ohs   ad dir eot i oal 'b  ]r90°
, s e  g

i t neoessar  t o r earra  gre t he 1in e- np f or t s lm- o f P̀ - a11 i n t he

dar k.   fat vrs l ],Y, t hi . l s st -a   nnt e oha  g e re snl t ed i n a ds l a,y in

the t s]  oi'  . . . N

In a ldi t i oa   t b. di f f 'i ou].t 3 ea det s i l ed above , t he l eader o of t 1 e t r ene-

t vn i t e . rere i t e s rar e of t 2 e   aat t 2 s t f t̀  t her de i n t a]t'J 1g oi 't  rer e     

boand t o ooanr dnp t o t he el ou l s of dnst whi oh . mot hor ed the s ir f 3 al d af t er I

oaoh depas t nre . On t ha c t he c hs t.h t he os der e were vory f i s  ia spaoi   ri ng ,

t hs t t   t   o. poact  mi t s a    t r eaoh t he t e s get as a e fnghe gro np . '1'bs r s nl t

wse thst ths troo rs and traas rt are re in.tesd o  relaz   getti qg  P       

 .one eLeep be .osv going 3ato aation, were gotten out of bed and mas  (ths

t roop t   anepor t t r nalES . ere al l o  ry fng gaeol ix  1) t o t he s i s   i e l d. . The

t s ]oe- ot f s , i  net ead a2 bag i:ming at ASOQ, g ot imder w  r at 0233 . Onae i n t he

s i r , t he s i s ar s t 't wsr o or d ared t o ba®p o fr al i  g over t he a 3r f i s l d  

til theyy were sll aesembled at the pa oper altituds  md roaay to take o!! in a

8  
231

.

In t he l .as t ana],y  i  e, t he aot iaal o ir s  a et anoea un8er  rhi oh t be air t rans -

pc  t wae aarr   s d out bed very l i t t l s in co  aon i i t h t hoao deeor ibed in t t s

order t o at t aok. ?hs oo® ander o of

230 - R. Bornwdg  op.oit., pagee lOf l a d pege 12.
231 - 8ssod aa  t I  order t i esued t o t he ant hor 's nni t , t i a II Bat t al 3pn,   t ors

Beg3aent, end on marginel.notee entered on the ord ers at that tin..
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bot h s i r t r easpo  t ani parat r oaper  mi t e ba+d. t o r ml  r on t be   a. n ini t i at iwe

s  d on t ]  s s f P̀eat i weness o  '  rerbal agree  ent s t o p  o ri   s f or t} e aargi n of

saf . ty wYtioh no ox'des oan di+ot s t e ia ad9anoe .

The D3r eot ive de. ot es on  y t wo l i aes t o t he t ram epo r t of t r oops   r shi p  32
 ,  

 a    jr ob ser viag that a  y t roope snd anppl ie s rrh3ah oann ot be f ta  spor t ed b y  

a3r will be mow ed to Crste by ahi   ;
i

Tbe Qeacman Ha  r bed t  o mi sai,ohs t o s oooapl #sh in oanaeot i a   wi t h Opsr -

at i on ]  R  B:

1. T'hs t TSaspor t t o Cr et e of t he auppl 3rae nssded (t s spona , b a bs , ga-

eol ine , aPi at 3oa i he L , Lnf t waf f e s quipa  t , aad f oodst nYf . ) t o as anrs t t at

t b e l axkl i tg f or os di d aot bqg down dvr ix g t be 3a i t is l pbs se of t bs f ig ht i ng .

2. 'PI  aaoat pl is   nt of ot har t ranspnrt aot i,ona . . ,de neo. asat'T bY   Pe'r"

233
at 3 on ]  R  R ,

I'e pacspas at i aa i or t he aboa e , t   l da i r al (Sout lyeast ) t ook 3e r edfat e et s ps  

t o b6 re al l s rr iv i   supgl y Te ssel s . a r oarloed f or f ar t her empl o    i t i a Oper -
.

- ae th at i on Y    R s a eooan aa t i . y wers unl oa  .ed s aeceeeary a®vr e 3n a ,e w oi

e] oart s ,ge of ot lagr . 38e avai l abl e merat . nt mhi pPi ng . Ta begi n wi t h, t he . e aas l e

oa   ad wer . t o be . nppl eaeat sd bOr t   el v e shi ps wi t bdra  a f rom t  cs  aspart d  ty

ia t he APr foan t haat er . IInf or t naatA],F, t 2 e b1o07  I,e of t h® Qor i nt h Camal 3:r-

t er r en. d  mahi   g i t 3mpo. ai bl . i a  t   e wsarehi p® and aer ohnnt   e aseL ooa f qg

.
  oa It a  t o gwt t   ovgh t o 3oin t h  f or oe a of t   i da i ral .

(Sout  reaet ) .

Sinps i t  roe so m3aer ta in  rhst lyer the addi t i onel shi ps wcnl d be ab  e t a

s rr ive in t i me or not   ea eaacly at t a. cpt wae   t o eeour. f aa  Operat i an ILBRHI 

t   Yso tl i t i es r e  esni» d 1q,T t be eaa11 nat ive ooaat al   e. l s . The pl an wa e

t o ut i 13$e t b+en s e a    r s t t raesport wa. rs t o i:he ie l and as . ooa aa sPpropr 3at s

232 -- 7CI Air Corpe , O  der s f or Opeors t i on ]  , Pege 5  P  b1  7•
233 - v!'f 3 oe of t he Ada 3ral (Saat hss s t }

,
(s a  net e r ) , Rs poa t on Oparat l  on ltqBH  ,

pi l s  To . 8689, Q]s es i f S ed, dat ed 16 Jmda 1941, pa  e 2 f f .
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lsading sseas had been brought nnd.er Germsn control. The use of these amaller

boats   definitely ad.veatageove in that the risk inh erenti in the admitted

naval eapacemacy of t he ene  r dur ing  t he hours of darlmess was divi ded amoz g

a large m vaber of veesels. Furthersore, if the paratroopers shoald be   ab3s

to seour® a aatisfactory lsading area in time to aooomodate the airborne itr

fantry , soheduled to arrire on the seoond dey of operations, all avsilable

merohant ships and coastal vsaeele aere to atand by to transport the mom zta3n

infantry trooge to the ieland.

Bot h t he Admi r a l (Sont h eas t ) an d t he Commande r , Fo  t h g i r Fl ee t  
( rham

Adm  r al 3c hus t er kept i nf orme d of deve l opcnent s )   ere we l l aRar e ot t he a.l arm-

ir g ],y h 3g h deg re e ot ' impr ov i s at i on * hi a h c hara ct er i $e d t he ee naval oper at i ona .

The ve s s e l s had been oomm end0er ed Ri t hout advar oe not i oe , and t here l  d be s a

no tiiae to test their eeaworthinese. They were very poorly eqaipped as fas as

na v i.ga t i onal a i ds wer e c onc er ned ; r ad i ,o and s i,gu al e qu i pment wer e aonsp i cuou s -

l  r abs ent .

Two equa ds*one oi a ot or- power e d ea i l boat s  ner e l ormed2 
  on e t o l and at

Ys l eme e and t he ot her at 1'r a kl i on . Eea h • qaedr on was eas s ig ne d s n I t al i an

torpedo boat as escort, th e Italisa captain being placed ia oharge of the

naval aspecta of tihe operstion. Each torpedo boat also oaz- cied a German natal

of f 'i oer i n t he c apac i t y of c onv oy ooa  ande r . The It a l i an war s h i pe wer e t o be

r e spona i bl e f or ke e p i ng t tye i r s qus drons t og e t her ead on t he pr oper c ours e , f or

def endi ng t iLem s ga i ne t enea  s ubmar i ne a , and t 'or ac t i ng ae r ad 3 o r e l
.a r at at i on

f or t he ent i r e gr oup . In v i e  r ot t he he t er ogene oue c oapo$ i t i on of t he t   o

equadr one a  i t he re eul t ant d is  rar enoe a i n at t a inab lQ s pe ed , t her e   as no a l t er -

na t i r e bnt t o i s s ue or dere aot t o wa i t f or s t rag  l er a but t o l ,oave t ltiem be h i nd

i f ne ae ss s ry .

234  • 4i f   e af t he Admir al (Sout hes st )
, 6per at i one Orc er No. 1   dat ed 17   q 1941,

claesiYied; the resder is also reierred to the report deted 23 Y8y 1941
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234 - (cont   d ) by Commander Devs nt i er on t he ac t i v i t i e s of ' t he " Tes t er n"

Mal eme s ) aquedr on dur i n  Oper a t i on MCRKUit ( Kar l eruhe v ocument c%ol Le c t i on ) .
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